
 

Palacios ISD 
August 13, 2025, 4 PM 

 
 

1.​ Review District Improvement Plan  
 

2.​ Review of Federal Funds 
a.​ Perkins (Federal Grant Funds that fund CTE programs (Career and technical 

education courses) 
b.​ RLIS 
c.​ SCE 

 
3.​  

a.​ STAAR performance- Ratings  
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfre
pt.perfmast.sas&_debug=0&ccyy=2023&lev=D&id=158905&prgopt=reports%2Fa
cct%2Fsummary.sas 

b.​ TAPR  
https://www.palaciosisd.org/info-a-z/accountability-reports-and-plans/texas-acade
mic-performance-report-tapr 

4.​ District testing 
a.​ STAAR, EOC, TELPAS, NWEA 

 
      5. Legislative update 

​  
 

      6. LASO grant 
 

       7. The SHARK Way   https://drive.google.com/file/d/1DopaEqxSgNLxwgG5Bw5VmBC_Fh3Py23n/view?usp=sharing 
​  

PJSH Celebrations- Ms. Garcia 
PES Celebrations - Mr. Kelley    

 
      8. Concerns, Questions, Next meeting 12/3/2025 
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