MISSION:

Anderson Elementary School
A Professional Learning Community (PLC)

5727 Ludington Drive
Houston, TX 77035
713-726-3600 Fax 713-726-3603
Mrs. Erica Tran, Principal

Shared Decision-Making Committee

February 18, 2025

At Anderson Elementary, our mission is to empower our students to become innovative thinkers,
collaborative community members, and global leaders by providing a rigorous, technology-infused
education that integrates social, emotional, cultural, and academic learning.

430 pm - 5:30 pm
Scribe: J. Rivera

Norms

Begin on time
and end on
time

Every
member is
engaged
and
parficipating
in discussions
Respect
everyone's
input in the
discussions
Always leave
with a

Welcome
Introduction of updated version of TES

TES model

o Planning and Professionalism
o Distinguish Teacher Review

TES and Anderson’s Action Plan
Spring Festival

Exit Ticket - SDMC online form.

takeaway
INSTRUCTIONAL SIP PRIORITIES AND VISION
PRIORITIES v" High Quality Instruction

v Use of multiple response sirategies
v Increase literacy across grade levels
v Increase guided math minutes

STRONGER TOGETHER!

PLAN, PREPARE, and EXPECT TO WIN AT THE FINISH LINE!

Next Steps | Spring festival planning



