
 

 

REGULAR MEETING MINUTES 

Board of Trustees of Challis Joint School District 181 

April 9, 2025 

 

The calendar workshop opened at 4:49. Mrs. Rembelski had discussion with the Board 

regarding the 2025-2026 school calendar. The calendar workshop closed at 5:03 pm. 

The regular meeting of the Board of Trustees of Challis Joint School District No. 181 

was held at Challis Middle School Building. Challis, Idaho at 5:00 p.m. on the 9th day of 

April 2025, as provided in Section 33-510 and 74-206 et seq Idaho code. 

The meeting was called to order at 5:00 p.m. Board members in attendance were Brett 

Plummer, Janiel Parkinson, Trish Farr, Jim Chamberlain, and Annie Lloyd. Also, in 

attendance were Superintendent/CJSHS Principal Lani Rembelski, Elementary Principal 

Paul Elston, Business Manager Shawna Getty, and Clerk Kim Williams. Business 

Manager Shawna Getty was absent from the meeting. The audience members were 

Shelley Ridenour, Bob Williams, Stephanie Strand, Angela Sugden, Arlene Nelson, and 

Senior Jacen Farr. 

Call to Order (Action): 

A. Roll Call 

B. Pledge of Allegiance 

C. Agenda Adoption: Janiel Parkinson moved to approve the agenda as presented. 

Jim Chamberlain seconded the motion. Vote 5-0 Motion carries. 

 

Consent Agenda (Action): Jim Chamberlain moved to approve the Consent Agenda 

as presented. Annie Lloyd seconded the motion. Vote 5-0 Motion carries. 

 

Public Communications: 

A. Patron Comments: None currently 

B. Written Communications: None currently. 

 

Information Items: 

A. 2025-2026 School Calendars: Mrs. Rembelski presented the 2025-2026 

Calendars to the Board for discussion and approval. 

B. Seniors Presentation: High school senior Jacen Farr came to the meeting to 

speak about their trip to Utah for their senior sneak and to thank the Board for 

letting them go. 
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Information items cont.: 

C. Approval of Summer Maintenance Projects: Maintenance Bob Williams 

presented the list of summer projects for approval. 

D. Band Trip: Band teacher Arlene Nelson came to the meeting to get permission 

to take the band to ISU for a tour, ISU concert and attend an adjudication. 

E. Senior and Alumni Scholarship Approvals: Business Manager Shawna Getty 

presented the list of senior and Alumni scholarships for approval. 

F. Bleacher & Roof Bid Openings: The District received bids for bleacher 

replacement and CES roof replacement. Chairman Plummer opened the bids. 

The Board had a discussion. Roof bids: Weatherproofing Technologies Inc sent 

in a bid for $495,270.38 and DNA Roofing sent in a bid for $187220.55. The bid 

for the bleachers was sent in by Norcon Industries, Inc. for a total of $133500.00. 

After reading the bids for the bleachers and roof the Board and Maintenance 

Director Bob Williams suggested re-opening the RFQ for the roof to see if other 

interests come in. Mr. Williams suggested to have Norcon come and re-evaluate 

the bleachers with a new design and a new bid. 

G. Club Sports vs Sanctioned Sports Discussion: Mrs. Rembelski discussed 

with the Board the Club sports and Sanctioned sports. 

H. Stanley Construction: Mrs. Rembelski gave the Board an update on Stanley 

construction. 

I. Employee Recommendations: The following coaching positions were 

submitted for approval: 
HS Head Football Coach Les Webb 

     Assistant Football Coach Jordan Helsley 

     Assistant Football Coach Zane Corrigan 

HS Head Volleyball Coach Jentre Spencer 

HS Boy’s Head Basketball Coach Justin Farr 

     Assistant Coach Riley Rhoades 

     Volunteer Assistant Coach Scotty Farr 

     Volunteer Assistant Coach Brandon Hamilton 

HS Girl’s Head Basketball Coach Jordan Oerke 

     Assistant Coach Leigh Redick 

HS Boy’s Head Wrestling Coach Skyler Cutler 

HS Girl’s Head Wrestling Coach Lisa Banks 

     Assistant Coach Johnny Piva 

Cheerleader Advisor Shanna Lammers 

JH Football Coach Skyler Cutler 

  

  

     Assistant Tyler Thayn 

JH Volleyball Coach Phil Noble 

JH Boys’ Basketball Coach Jessi Parker 

JH Girl’s Basketball Coach Tyler Thayn 

     Assistant Chelsy Noble 

JH Wrestling Coach Skyler Cutler 

 Scott Lamb 

 Lisa Banks 
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Information Items cont.: 

J. Superintendent’s Report:  

Departmental Report 
Maintenance – sold two drill presses ($250, $150), lathe ($2300) 
Transportation – Scott should be eligible to drive in a few weeks. 
Reports 
Attendance was changed in legislation about 2021 to read aggregated hourly attendance, 
2.5 hours per week. 
Completed OCR report for 2023-2024. 

CJSH started ISAT, CES will start next week, SEJH will start on the first of May.  

Lockdown – March 20 

Stanley – adding 9th grade (possible applicant for upper grades) 

Personnel  

Stanley bus driver/custodian position 

Future Goals/Feedback 

Celebration of Excellence – April 30 

Lottery Scratch – CHS won $772, CJH $272, CES $272 

CJSH Career Day, Shakespeare  

Spelling Bee (winners: Emarie Thayn, Maryele Remington, Nathan Danes) 

 

Action Items: 

A. 2025-2026 School Calendars: Trish Farr moved to approve the 2025-2026 

School Calendar for Challis, Stanley and Staff as presented. Annie Lloyd                     

seconded the motion. Vote 5-0 Motion carries. 

B. Approval of Summer Maintenance Projects: Janiel Parkinson                     

moved to approve the summer maintenance project as presented. Trish Farr         

seconded the motion. Vote 5-0 Motion carries. 

C. Band Trip: Annie Lloyd moved to approve the high school band to travel to ISU            

on April 30th for an overnight trip. Jim Chamberlain seconded the motion. Vote 5-0 

Motion carries.  

D. Senior & Alumni Scholarships: Jim Chamberlain moved to approve the Senior 

and Alumni scholarships as presented. Annie Lloyd seconded the motion. Vote 5-

0 Motion carries. 

E. Bleacher & Roof Bid Openings: Annie Lloyd moved to table the bleacher bid to 

obtain more information. Janiel Parkinson. Vote 5-0 Motion carries. Trish Farr 

moved to reject all roof bids as presented. Jim Chamberlain seconded the motion. 

Vote 5-0 Motion carries. 

F. Employee Recommendations: Jim Chamberlain moved to approve all coaches 

as presented. Annie Lloyd seconded the motion. Vote 4-0 Motion carries. Trish 

Farr abstained from the vote. 
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Policy and Procedure Items: 

A. Review: Policy Section 2335-2415: Trish Farr moved to approve policy section 

2335-2415 with changes as discussed and bring policy 2375 back for a second 

reading. Janiel Parkinson seconded the motion. Vote 5-0 Motion carries. 

B. Second Reading: Policy 2200 School Year Calendar & Instructional Days:      

Jim Chamberlain moved to approve policy 2200 as presented. Annie Lloyd               

Seconded the motion. Vote 5-0 Motion carries. 

 

Trustee Input: The Board discussed doing something for Christina Hoyt and her family. 

 

Executive Session: Annie Lloyd moved to go into Executive Session as per Idaho 

Code 74-206(paragraph 1, subsection b), at 7:02 p.m. Trish Farr seconded the motion.  

Roll Call: 

Annie Lloyd-Yes 

Janiel Parkinson-Yes 

Trish Farr-Yes 

Jim Chamberlain-Yes  

Brett Plummer-Yes 

Janiel Parkinson moved to return to regular session at 7:15 p.m. Jim Chamberlain              

seconded the motion. Vote 5-0 Motion carries. 

 

Adjourn: Trish Farr moved to adjourn the meeting at 7:15 p.m. Annie Lloyd           

seconded the motion. 

 

________________________________              _______________________________ 

Board Chair-Brett Plummer      Clerk-Kim Williams  

 


