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Presentation Agenda

❏ WRAP UP - 2024-25 fiscal year end review

❏ Review of Fiscal Year Financial Calendar

❏ Review of 2025-26 Budget Timeline 

❏ Review of 2025-26 Budget
❏ Financial & Economic Categories monitored

❏ Key Revenue Financial Assumptions 2025-26

❏ Key Expenditure Financial Assumptions 2025-26

❏ Summary of 2025-26 Tentative Budget

❏ Review of Fund Balance Projection

❏ Next steps to reach final budget recommendation 

A review of the 
following…



WRAP UP
2024-25 Fiscal Year End Outcome



FUND BEGINNING FUND TOTAL RECEIPTS TOTAL CLOSING FUND 
BALANCE TO DATE DISBURSEMENTS BALANCE 

TO DATE 

EDUCATION $ 6,462,303.38 $31,473,062.61 $30,136,963.36 $ 4,998,402.63 

OPERATIONS & MAINTENANCE $ 4,800,276.58 $3,375,014.26 $7,316,114.13 $ 3,659,176.71 

TRANSPORTATION $ 549,807.50 $1,992,902.14 $2,552,077.97 $ (9,368.33) 

IMRF $ 1,127,566.14 $471,982.26 $913,287.82 $ 686,260.58 

WORKING CASH $ 3,999,724.33 $10,195.00 $0.00 $ 4,009,919.33 

TOTAL $ 16,939,677.93 $37,323, 156.27 $40,918,443.28 ~ 3,344,39~ 

Fiscal Year End June 30, 2025

● Ended FY25 at $13.3M - 37% reserve level
○ $300K better than projected

 
● Closing fund balance includes $3.7M in payout costs for summer 2024 Hickory Point HLS work, HLS 

amendments and design/construction management fees for future capital improvement projects
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ndependent 
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Fiscal Year Financial Calendar

 
 



Fiscal Year Financial Calendar

❏ Tentative Budget must be developed and approved

❏ Tentative Budget is put on display for public inspection 30 

days prior to final adoption

❏ Publication in newspaper - the public notice details that the 

tentative budget is on display and the date of the public 

hearing 

❏ Final budget must be approved and filed by end of first 

quarter (September)

❏ Final budget must be posted on the school district’s website

Annual Budget

Illinois School Code mandates:



2025-26  Tentative Budget
Balanced

Balanced budget @ $36.2M



2025-26 Budget

❏ Board Review - July 31, 2025

❏ Recommendation - Tentative Budget approval July 31, 2025

❏ Legal Notice - Published on July 17, 2025 - Pioneer North 

❏ Legal Budget - available for inspection August 1, 2025 through 

September 18, 2025

❏ Public Hearing - September 4, 2025

❏ Recommendation - Final Budget adoption September 18, 2025

Budget Review

Budget Approval Timeline:



Financial & Economic Categories

Three overall categories are continuously monitored as part of the 
District’s financial planning process:

  Category 1 – Financial Condition of the Local Tax Base

  Category 2 – Financial Condition of the State of Illinois

  Category 3 – Rate of Inflation



Category 1 – Financial Condition of our Local Tax Base

❑ Property tax collections:
❏ 2nd installment 2023 collections @ 99%
❏ 1st installment 2024 collections @ 96%
❏ Property tax appeals will continue; FY26 @ $650,000

❑ Monitoring of Property Value: 2024 Data Not Released
❏ 2023 Equalized Assessed Valuation (EAV) @ 1.075B

❏ Increase of 3.73% from 2022 @ 1.037B
❏ New Property – increase from $2.5M to $10.2M

NOTE: August 1 property tax bills expected to be delayed at least one month due to technical issues at 
Assessor’s Office



Category 1 – Financial Condition of our Local Tax Base
Key Financial Indicator – Assessed Valuation



Category 1 – Financial Condition of our Local Tax Base
Key Financial Indicator – Assessed Valuation

EAV Division by Class - SHIFT IN TAX BURDEN



Property Development

3700 Dundee Road & 175 Pointe Drive



3700 Dundee Road



175 Pointe Drive



175 Pointe Drive



Category 2 – Financial Condition of the State of Illinois

❏ Effective with fiscal year 2018, the distribution of General State Aid to Illinois public schools was replaced with 
the Evidence-Based Funding Model.

❏ Evidence-Based Funding has combined five previous grant programs into a single program: General State Aid, 
Special Education Personnel, Funding for Children Requiring Special Education Services, Special Education 
Summer School and English Learner Education. 

❏ The District received, from the State, all 22 payments under the Evidence-Based Funding Model for fiscal year 
2024-25. 



Category 3 – Rate of Inflation

❏ The inflation rate dictates the rate of growth in real estate tax revenues allowed under the tax cap

 

2023 CPI funds the 2025-26 
fiscal year
(Budget includes two tax 
collection cycles over two levy 
years - 2nd installment 2024 and 
1st installment 2025; using prior 
year CPI from last levy year)



Key Revenue Financial Assumptions 
Operating Budget - $36.2M

❑ Property tax collection rate:
▪96% for 2024 2nd installment and 2025 1st installment

❑ Interest Earnings:
▪$500,000

❑ Property tax appeals:
▪$650,000

❑ State Revenues:
▪$785,000 – Evidence-Based Funding (Hold Harmless)

❑ Federal Revenues:
▪$460,000 – IDEA Grant, Title Grants, Special Milk



Key Expenditure Financial Assumptions 
Operating Budget - $36.2M

❏ Salaries – avg rate at 2.5%

❏ Insurance Premiums – projected premium increases
▪10% for medical
▪5% for dental

❏ Supplies, Purchased Services, Capital Outlay – $4.9M 
budget allocation (all funds)

❏ Technology Budget – $1.3M

❏ Transportation – $2.0M

❏ IMRF Actuarial Rate Contribution – 
▪9.00% for 2025 and 9.00% for 2026

❏ Contingencies General Funds
▪$300,000



Fund Balance Projection
All Funds: 2023 to 2029

District 27
Financial Projection



2025-26 Tentative Budget
Balanced

● Balanced budget @ $36.2M
● Contingencies included in the budget of $300,000
● Fund balance reserve at $13.3M - 37% reserve level



2025-26 Budget
Budget Development Process

❏ Adjustments to staffing pattern

❏ Adjustments to State sources of revenue

❏ Adjustments to Federal sources of revenue 

❏ Adjustments based on changes in legislation

❏ Public Hearing - September 4, 2025

❏ Recommendation - Final Budget adoption September 18, 2025

NEXT STEPS

Items to review and monitor:
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