MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

July 14, 2025

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, July 14, 2025, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Anne Evans — Chair, Lynn Epps - Vice Chair, Angela Smith, Bryan
Dozier, Tommy Blake, Isai Robledo and Cindy Taylor.

Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was
accepted with unanimous approval from the board.

Board Chair Evans shared an opening reading from Devotions for the Beach. Listening to
the rhythm and repetition of waves crashing onto the beach for many people reduces stress and
calms nerves. This same environment can make us anxious and fearful. Words like crashing
waves and stormy surf can also describe stormy conditions in nature and in our lives. There are
experiences in our lives where peace and crisis can coexist. Just think of this simple statement
from Mark 4:39: “Peace, be still! And the wind ceased and there was a great calm.”

The Pledge of Allegiance to the Flag of the United States of America was led by Rylee
Douglas (1% grade — Troy Elementary) and Sandra Douglas (10" grade — Montgomery Central)

Board Chair Evans then called upon an individual that signed up to speak during the
public comment section and read the public comment guidelines to all in attendance. Mr. Earl
Leake then addressed the board regarding education and the need for a paradigm shift. In
Montgomery County we need a different way to think about and work as it relates to education.
In the past we have not seen the results we would like to see. In order to work together and
improve we must be willing to address this uncomfortable truth. We have tools in the Early
College, Montgomery Central, the CTE building and programs and MCC, but we need a plan.
We expect to see different from the new superintendent, but we also expect to see different from
the board of education because collectively those two bodies provide the leadership. This
leadership should be undergirded by greater accountability, community engagement, and data
driven. We also need to look at and improve our strategic plan. If we are going to improve
education in Montgomery County, we need to start now.

A Resolution of Esteem for Helen Liles Haywood was presented to her family for her
twenty-two years of service with the Montgomery County Schools. Ms. Haywood passed away
on April 22, 2025. Board Chair Evans read the resolution as follows:



MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM
FOR

Helen Liles Haywood

WHEREAS, our Heavenly Father, in His infinite love and wisdom,
saw fit to call home Helen Liles Haywood on April 22, 2025, and

WHEREAS, her dedicalion to Montgomery Counly Schools for
twenty-lwo years in food service, were a living lestament of her
integrity and skill, and

WHEREAS, nar loss will be deeply felt nol only by those with
whom she served, but also throughoul her entire community and
counly

NOW, THEREFORE, be il resolved that the Montgomery Counly
Board of Education goes on record in expressing a sense of real loss
and regret in her passing: lhat a copy of this resolution be
conveyed lo her family as an indication of our deep sympathy: and
Ihal a copy of the same be filed as a pari of the permanent
minutes of Ine Board of Educalion.

MONTGOMERY COUNTY BOARD OF EDUCATION

Cine.. Gmnts On toneu Restboo vy

Anne Evons, Chairpersen Karen Roseboro. £d. D., Secrelary

Tommy 8lake ~ Bryan Coder - Angela Smith
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Juy 2025

Board Chair Evans called upon Dr. Karen Roseboro for other recognitions. Dr. Roseboro
called upon Dr. Jack Cagle for the Employee of the Month recognition. Tasha Medley was
presented with the Central Office Classified Employee of the Month.

Dr. Roseboro then recognized Mr. Wade Auman for his outstanding leadership,
dedication and unwavering support as Interim Superintendent of Montgomery County Schools
during this transition.

Board Chair Evans stated that the next item on the agenda was the consent agenda. Board
Chair Evans requested to hold the consent agenda until after closed session. The board approved
unanimously.

Board Chair Evans called upon Dr. Roseboro for End of the Year Review Dates. Dr.
Roseboro presented three tentative dates: Thursday, September 11, Tuesday, September 16, or
Thursday, September 18. However, our science scores are embargoed and may not be available
to us until October. To avoid meeting both in September and October, Dr. Roseboro stated that
her recommendation would be to wait until October. Mr. Dozier made the motion to wait until
October to conduct the End of Year Review, with Angela Smith seconding the motion. Lynn
Epps made the amendment to provide October dates at the August 4, 2025, meeting. The board
approved unanimously.

Board Chair Evans called upon Dr. Karen Roseboro for the Administrative Regulation
for Cell Phones discussion. Dr. Roseboro stated that House Bill 959 was signed into law on July
1, 2025, and it introduces new requirements for our public schools regarding cell phones,
internet, and social media. By January 1, 2026, local school districts must adopt and update their
policies on internet safety and the use of wireless devices by students. We will need to update
our policies and student handbooks prior to the start of the 2025-2026 school year. Although our
current policy #4318 — Use of Wireless Communication Devices does address many of the same



aspects as House Bill 959, there are new specific requirements. Our first step will be to add
Administrative Regulation 4318-R to our existing policy 4318. This regulation will provide
detailed guidance on the new procedures and practices mandated by House Bill 959. These
mandates will address prohibitions on device use during instructional time, list specific
exceptions for educational, IEP/504, or medical purposes, and provide clear consequences for
violations. This policy will allow us to adequately support our teachers and administrators. We
will be notifying parents prior to the beginning of school via mail, call out and through social
media. We will also be posting notices for the public at each of our buildings. Attorney Max
Garner suggested that we have two staff members present when it is necessary to confiscate a
student’s device.

Board Chair Evans called upon Dr. Karen Roseboro for the Superintendent’s Update. Dr.
Roseboro presented the U.S. Dept of Education’s announcement of the FY 2025 review of funding
decisions due to a change in administration. She shared with the board the funding amount estimates
based on 2024-25 NC awards, that we would have received for Title I-Part C, Title II-Part A, Title III-
Part A, Title IV Part A, and Title I[V-Part B. Planning allotments for grant programs have been
temporarily withdrawn due to delays in state awards. We will be able to use 2024-25 carryover funds to
maintain the programs until the Department of Education makes a decision, but Montgomery County
Schools are at risk of losing approximately $285,787 in federal funding due to the grant program delays.
The good news we received this week is that our Strong Connections grant was recommended to the
State Board for funding to help support our schools and students with instructional supplies, healthy
snacks, items for school food pantries, and school clothing closets. Dr. Roseboro recognized and
thanked Mr. Wade Auman and Mrs. Ellen Jones for writing this grant. Also, beginning with the Spring
2025, students who do not pass the EOG will be able to retest during the school year and not just during
the summer. With the possibility of two opportunities to retest, we feel like this will be a win for us as
this will now not only count towards our achievement but also our growth. Looking at my 100 Day Plan
update, we are preparing for our MCS Summer Conference for Teachers, Strategic Planning/Team
Building Workshop, Leadership Institute for Principals and Central Office Staff, Back to School Bash,
and Convocation on August 4. We have also set dates for the community listening sessions in the
various areas of our district to gather broader input and ensure that all voices are heard.

Dr. Roseboro then stated that she would like to advise the board that we had received a public
information request from the Montgomery Herald. In response we will be providing our Friday Updates,
ensuring that any sensitive personnel information will be appropriately redacted. Dr. Roseboro also gave
an update on the work taking place in the Superintendent’s office at the Central Office. While
maintenance was preparing for the new Superintendent, asbestos contained in the floor tiles were
disturbed. We are currently going through the abatement process to remove the remaining asbestos.
Once complete, new vinyl flooring will be installed.

Board Chair Evans then asked if any board members had concerns, they would like addressed at
upcoming meetings. Ms. Evans then stated that people had mentioned being concerned about the
possible closure of Byrd Street and the effect on our buses. Mr. Auman stated that the initial renderings
show that it should not impact the street beside Troy Elementary.

Board Chair Evans then asked for a motion to go into closed session to discuss personnel and
consult the board attorney. Tommy Blake made the motion, with Bryan Dozier seconding. The board
approved entering closed session unanimously.



Upon returning to the open session, the following consent agenda items were approved
after the closed session with a motion by Bryan Dozier and a second by Cindy Taylor. Dr. Isai
Robledo abstained from the vote.

1) Board Minutes from June 2, 2025
2) Personnel and Auxiliary Reports:
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441 Page Street « P.0. Box 427
Troy, Korth Carolina 273710427

PONE: (910) 576-6511 « FAX: (9%0) 576-2044

CONTRACT FOR EC Paperwark and Complisnce

This agreement is made on May 15, 2025 between Montgomery County Schocls (the
District) and Susan Johnson (‘the Contractor’) for Exceptional Chilcren (EC) Paperwork
Services

Terms of Service

1. The Contractor agrees to provide EC Paperwork and Compliance Services for up
1020 hows per wesk.

Ihe rate cf compensaton shall be S50 per hour.

The contracl term shall begin on June 1st, 2025 and end on June 30, 2025,
unless terminated earlier by either party,

P

Responsibilities

‘The Contractor shall
1. Gonduct EG papennork as required by the District.
2. Ensure complance with all relevont EC regulaticns ard stondards.
3. Maintain aocurate records of all testing and compliance actvitins
4. Report findings and tecommendaticns to the EC Director.

The District shall

1. Provide necessary resources and access for the Contractor o perform their
duties.
2 Compensate the Contractor a5 agreed in this contract

Confidentiality

The Contracter agreas 1o maintain the conficentiality of all student information and
District data in accordance with applicable laws and regulations.
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Termination

Services Contract:

Either party may terminate this agrecment with 30 days written notice. The

District reserves the right to terminate the contract immediately for cause.

Signatures

By signing below, all parties agres 1o the terms and conditions set forth in this

contract.

g.@;%_w 11025
Susan Johnson, Contractar Date
Elien Jones, Intenm LC Director Date
Wade Auman, Depuly Suparintendent Date



8) MCS and Sensory Playground OT-K. Korzelius Contract:

The $ensory Playground (’Tf Clinte

[¢ 'herapy Services:
(.nnmtl for: mz&ztm school year

[he Momgomery County School District needs sdditional nen.pu mal ‘Iherapy Services and chocses bis
provir: Provider: Karen Kureelius, OTR/L: 36042 Honseshoe Troil Albemark, NC 28001

Ihis ugreement miade 11d ¢ntered on the 10% day of Junc 2025 berween Karen Korzelius, OTRAL.
(Prosider) and Montzomery Caunty School (Agency) shall be effective one week hefore schoul starts, 2025
il ome week atler sehiool ends in 2026, unless terminated by 30 days advanced written natice hy eliher paity

“The provider agrees to pravide direct, camsultative. and supervisory occupations] therapy services 10 3
caselixud that is mutually sgreed apon by the Trspist and the Agency’s Director af Programs for Exeeptional
Chikdrea

Therapy sessions ane provided st the stikent's place of lesrming duting regular school hours. OT
asseesements and serecnings will be siminisicral, as nquested, with the student in their school aning. IHis
undvrstoed that .)Lh\«(\ml |lmes needed 10 review records, interview caregivers, make any nevessary bome
visits, write repuets b spent ufliite-outside school bours

Scope ehmu for billing parpose. i is urdersteod that the scope af scrvices inclu trussitions and
IR\WHI’“ time with studeats, cvaluations nmw q.m«mm. paperwank offsite, team mectings, teacher and

d I.q!llvmvnl -uusmemhmlm mumng annual review und [KP.
taif. in-county fravel, support, s will us
ogram spport ormm services a may e requested or approved by the Dircctor of Programs for Laceptional
Chitdren.

Ihe Agency greas ta pay the provider, once services are tendersd, within 14 days of neveipt of an
spprovad invuics al the rote o $70.00 per hows for up (0 25-30 hours per week for OT servicws provided
berween one week hefore school stares in 202510 1 week afler school vods in 2026, “[be Agercy further
wgrces (0 roimburse the Provider for job related in-county travel ar the appmved sate rate. Pravider must
submit 1auest far reiimbursemant on a monthly s

“The Provider und Agency agnee to be respmsible cach for their owa separs

The contractual obligations and aprovments described heein and hereby appeoved:

; J

—’q‘”‘i@‘f“
Karen Noretius Oceupdtia

liabilities.

olhe 2y
Date

-\ 035
Dats

Kuren Korzelivs. OTRAL
Office pihone™ (704) 796 3493 Faxlhone: (704 931
Oftice Address: 30042 Horseskos Trail Aibemarle,
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10)2025-26 Beginning Teacher Support Plan:

LEA/Charter Beginning Teacher Support Program Plan

Overview of < LEA/Charter School> Beginning Teacher Support Program
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LEA/Charter Beginning Tcacher Support Program Plan
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LEA/Charter Beginning

acher Support Program Plan
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LEA/Charter Beginning Teacher Suppart Program Plan
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LEA/Charter Reginning Teacher Support Program Plan
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Butterfly Ho?ge

Chlldren s Advocacy Center

The Rols of the Butterfly House, Atrium Stanly's Children's Advocacy
Center

The Buttertly House i3 2 program of Alrium Hean Stanly for the purpose ¢l
pronding 2 slamate, mitidcoleary response o poried cases of chid
tanty County and Cchyg
s dafined 25 am»e under tha age of 18 yzars ofd who has bean a vicimof
sexual abusa. sovare physical abuza of any other case referred by tha
TaLdscpintry taam (MDT). The Butey Housts Crdien's Advocary Cantr
may conyider proiding senvicas far vicims of neghoct or ofhar creumstances as
dsemed appeoptiale 10 the Bunerfy House services. Tne developmsntof b2
Buterty House s based pon e need for coundusled muf i
2y ad g oftra chidhen s aur comonky
ard oty
ard Menlgnmmy Counties nwxheh{ and othecs 83 nesdad. Tro uuuar, Heuse:
provides 3 naubral,
lorview, mullcicairary team stafg, aad omls 10 agprcpeite
y fansly wembars

Vision

Tre visicn of e Buttarfly Heus is to work fogethar 3 a community % ressend
rapidly and ofioctivaly to a1 reported cazes of chikd malreatment with intent o
i rtize furher trauma to the chid and ron-oftending famly membars to
promnto appropriala therapy for the chid and non-offendng farvly membars.to
cocadinats foliow up meical cate a3 needed, 10 folowi-up wih the chd and
famly trroughavt ihe pariods of rvestization and therapy, and to pravida
nformatian essential 10 PING! g9NCies ard PICGIAMS KoF the s E3pecive
treatment and invastigations.

Mission

The mission of the Bultartly House is to pravide a cenbraized, 33fa and chid.
trierdy faciity fer medical diagnosis and treatmant of wcsms of ¢ i

and sucensiul prosecuton

casas uing



Butierfly Uouse Protovol February 7, 2025

Goals
Ciinical Goals:

+ Provide sarvices ana medical evakiations o child victims of matreatmant
in a chiid-friendiy aimosphere.

+ Provide advmcy and support to chid victims and na-offending
caregivers by faaitating access 1o  contnuum of medical and mental
health troatmant extonding bayend the intial evaluation.

o Reduce the number of inlervews a chkd must undergo wilh diflreat
professionals (thereby reducing trauma) and efiminats unnecessary
duplcaton of eflort.

+ Minimize furiher trauma fo reported vichms of child maltreatmenl and nor-
ofiending caregivers by inboducing 1o the CAC process as soon as

possible.

+ Improve communications to cfents throughout periods of investigation,
prosecution (F applicatle) and tharapy.

Cevelop a aoing

succass and growth of the CAC.

Enhanca the legal process by providing soid forensic intaiviews and

ensuring tha integrity of potential evicence, which wil result in ncreased

rata of successful prosecuson of perpetrators.

Mainlain child makreatment statistcs for patients of the Butterfy Huse.

« Perform all above actrsbes in a cost-afficient and financially responsitle

manne.
Community Goals

« To provide students and communiy mamders in Stanly County tha Stop
Go Tell pregram as w3 as o increase knoaledge and swaronass of bady
safety educaticn.
To provide community education on chid matreatment awarenass avy
prevention
Facitata agency or program colaboration by ereating and ‘raining a muti-
discipfinary team (DT} that oty of relevant organizations with an

malireamen

interest in chid mal
+ Porfom ai above acrrsos m 3 cost aficient and financaly respansidle
manner.
Memorandum of Understanding
The current mmgnm,Agm s made by and between Tha Butterly
Housa Chidrer Center and: Judical District 28 and Piosccularial

‘s Advocacy
Disiict 28 Allrey's ffca, Arom Hoa®h Siany and Emergancy Depariment
Stanly County Sneniff's Offce, Albernarie Poice Department. Oakboro Polco
Depanment. Norwaod PM w Locust Pn)u DopamnenL Stanfeld

Police Badin ofce Departmant,
Manarch, Daymark Recovery Sarviss, Stanty County Heath and Human
Servees, BHCAC Medical Repressntative, Dapartment of Juvenia Justics,

Stany County Schools. Joumey Counselag Services, Clearer Minds Counseling,
Creative Counsaling and Intentional Growth Behaviora) Health Services as tech
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and Ras concarning juvendes and thex tamslies to any other authorized age
and incividual when it is ro3sonably baksved nacessary and maannglul o meot

authorized to iumsh such nfamabon which Such agency may possess lo any

oot og6ncy of mcbvetual whae pecesssry ot tho Laatment o o verte

oammam uah Focaraland St ofscing he agancy” f any ciiduat
Ahis leve! of sh;

24ency il shars as muth inkrmalon a5 possiie 0 enable (e Team to e

eTectiva docisicns rogarding the overal welibeing of the chid victim.

Each agency and organization recognize the requiramant to address the noeds
of the chid. By working collaborativaly, sach agency of pogIam seexs ta cary
outits mission whis also fulfiBng tha mission of the Sutterly House.

The purpcsa of The Butterfly House Children's Advocacy Center
Interagency Agreomont is to provide and promota coordination and
communication among the participating agencias in order to sarve the
children and tha community. The parties me 1o follow a l:ammon
protecol for of chils commit
resources nacessary to achisve our common goals, to seek lo resolve any
dll’hmnn that mlght arige betweon or among nm:m to support the.

iy House Children's Center,
anu to uxo the walfara of childron 3t the center o( our offorts.

Our overall mission is to protect chikiren, praserve families, and ensuro that
abusars are appropriately punichod andior rahabiitated. Specifically, we egrea

+ To achiova and maintain interagency cooperation and coardination in case
management and handing olma'ueivmﬂl

To provids for @ mult-di y fearn and cate h
which is focused on the chikd vichma’ noeds; an the lew enforcement,
prasecution and civil proceedings iavolved; and on the family membars wha
ate supportve of the chid and whos2 iatsrosts are consislent with the best
iatarest of the chisd:

. T = usefui for boby ci and

To provida extensive hitial case screeaing, asssssment, and valdation
procadures in order o promotly exonerats the accused of promptly procead
with appreprals civil and/or crissinal ackions,

Ta taka into sccount both chid pratection and ciminal sanctions when
making decisions,

To reduce o an absokite minimur the numbe of interviews to which an
abused chid is sutj

To advocale for completo separation of ine abused child fram the suspecled
perpatrator dusing tha investigation and courl preparaticn process.

Butterfly House Protocd Febaary 7, 2025

Butery House Victin Famy Advocaie

immedalely pon new case mhmv to the Buttory Hause, 3 CAC vieim
to wal ba assigned ta the

The victim advocate mmmmmwgmawmumzmm

victim and the non-ofending caregivars duing thow visi(s) to Butterfly

Houso.

The vict of the tamiy

and wil provide crisis intervention for mry and secondary detims of

i

er nformaton on child abuse, o o process s olhe multdisciplinary
oo, -and addional resourzes as needed. The viclim advocate's primary
intain a constant tegarding all
Bspocts of the case to the victim, nn-olending caregiver, and the
multidisciplinary leam. The victin advocate wil enhanca commanication
between and

prosaculors lo assure the besl 'Iel&ls of e aﬂ! afe seived.

The vicsn advocate providss he non-attending caregier infermation on
Vicim's Compensation and provides them with a copy of the Crme
Vicims Bill of Rights.

The victim advocate provides corbnued tuppen Ind assislanco to pramary
and socordary victms and non-oktenting ca inthe

Thatas by
shaduled felephona contacts, vis s for court preparation and othes folcw-
ups as neaded. The acvocate is avaiabie to the chid and family
throughout the i of the cate
As toquasted by tra DA's Office and Stanly County Heakth and Human
Servces sliomey, e vichm advecate wil accompany and sungort the
chid and carogiver throughout any coun proceedings.

* The victim advocate wil fosler and facizate effective working relationships
with al mental hoakh provdars panored wilh the Butterfly House: and
wil conduct regular reviews of he refarral Drocess 1o ensure.
effectiveness, anksting new mental heath partners as necessary /
appropriato

The victm advocate will refer 3%l appiopriate velims and their famdies to
counsaing The victien advocale wll mantala a curient st of
counseiorsberapsts in he area ko 3ssist iFe Parenuguardian in cheosing
the apprcpriate service. The victim advocats wil assist ndo-offending
carcgivers wih information on otter rescurces / aferrals nesded when
appropriate

The viclim advocala tracks ai (2301184 €3635 of chid malreatment that
wists the Butiarly House. Al s'alstics are mantained in NCA Trak
datgbase. The victm advocate can product standard or customized
regeds ro« any team mm raquesting infermaton

The vic be respantivle for assisting e dicctor with
uneduhn :nd huuuw MDT Case Reviow Meelings
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efiect on tha date of ach sigratura on tha onginal interagency Agresment Tris
ing in effect, 1o which this 2 attached.

TMMP‘"!MB"‘“' I the above particpatig agencies
i tove

Thie pokcios an

Wit the
n conjunction with any and al statutes and poicies it ara

accomplshed
appiicable to the partcipating 33ences and aro not intendcd 1o 8u5redo any

agen
2005,

mandaled by statuts

Cy of program acknowladges the Administrative Order g1 foth on July 12

Chief District Court Jucge Tanya Wallace, updated on Febxuary 17,

2011 and sigred by the Chiaf Distnct Court Judge Lisa Thacker. aré Lpdated ca
Fabruary 24, 2015 and again on Apnl 17, 2015 signad by the Chigf District Court
Judao Witiom Tucker, updated on March 18, 2021 and signed by the Chief

trict Court Judge Joha Nance, and upuaxaq 401 Jaouary 11,2024 snd aigred
John

bthngwc Judge which authaorizes each agency to
mmwnnmammmﬂ:mwwuwmswmr
fomi¥es o any other H

caso
phanng, matp:mm:m pmecam adfudication, mm dispastion,
tmfmm dio Any and o

o
Turni 5uchr»lwmanm

whkh such “eancy mey possass fo any other agency or ndiduci v

oy for the traetment of F-dmaw&am

o it

agen
sharing of confidental i7formarion, such agency wil share as much omaton
25 possble b castle e Team ko make efscte decisionsregarsnalhe overa!
welt being of the chid vicsm

An added imnmml has besn made between the Butlerfyy House and the
28 At

County,

Dopal
Police Deparimen, e Stals Bureau of Investgations, Moniscmery County.

y Sherilfs Cffice, Tray P ant, Star Polce
Bitooe Pojics Daparimant, Candor Folce Depariment, ML Gike

Schools, Daymark Recovery Servioss of Monigemery County, Jouney
Counsaing and Consuling, 1y County Dopartment of Secal Sarvices,

Guardian Ad Liton Pregram 2 4.mwmmlum:‘,\ur¢- L
altachs

rad This

Agreemert s tended o be kg ueon s abave partcalng sgencics. The
policiss and piotocols
accompished in conjuncion with any w al statutes and polcies hat are

agpicatie to the paricpating agencies and aru not ntended 10 supeada ony
fequirements of partipating agencies mandated by statule. Each paticpating

agency or program achnonledg 5
ocember 11, 2019 signed by the Chief District Court Judge Viiiam Tucker,
updated on March 18, 2021 and signed by Chal District Court Judge Jorn

Nance, which authorizes each agency to “rsfeass informaton from 23 records
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To use interview k!d\!':.ll which efcit .aﬂll nlormases while
Sodiessiio b herage of chidrey theie non-
flending caregivers;

by a rostered
specialisl and proviée sparcpriate referra's and Ireamment ecommandstions
as indicated;
Ta e and

) traning agency and
8nd other L i tha community
Who work with cexualy and physicaly sbused chadren

To serve as a source of information, adueation 374 refarmal far (o corerunity
onlissues sutrounding sexuaty and physcay abused chidien, and

To seek changes i the baw as necessary 1o acheve our gea's

By working togethor, we tha ad
program and reach mora informed and quicker resobisions. wm hsn traurato
the children and their non-offending famiy members.

Primary Roles in regard ta CAC Functions

Buiterfly House Coordinator

« The Butterly Housn coordinator wil cocrdina's and haciitate the MOT
approach b chid) victms of maltreatment by buikding effedtva worting
r2ialonshps wih every member of the MOT, working wih a1 MOT
ogencies and programs ko encourage and ensure rmgulr paLCIpaton
the MDT process and assisting the victim advocatn in schedufing ard
faciitating a8 MOT Casa Reuiew Maeti

> The mmma(olvdlphn and assit wn mrmmnnnm ad
anaual MOT trairéngProtocol

. s responsible lu: (he Butterly
House victim advocak and nursing  forensic interviawer services
program.

« The coordinator wil assistin tracking a1l 1epcried cases of chikd
maltroatmant that viszs the Butierfly House. AR statstics are maintaned
the HCA Trak dalabase. The coorcinator can produce standard of

customized 12am memder requesting normaton.

* Thewll kstorand tacitate stecia Wllng reationships wzh 24 redcat

the Bl
oviews af 1 bchca process s ewsirs alebvanass o o
parners as nacessary / appropriate.
The coordinator wi report to tha Director of Emergency Services and
Outpatiant Servces of Alium Heath Stanly. The victim advocate and
nursa / ferensic interviewar reports fo the dractor of the Batierfly House.
The coardinator ensutes the provision of the vctim advacate and the
nurse / forensic interview Senvoes ore proviasd for ciants and theif non-
offanding caregivers.

Austerfly Houss Protoeol Febraary 7,2025

Bulterfy House Nursa / Interviswer
« Tre trained fo el e i of
reported child m: referred 1o tre Butterfly ing an

aceapted
Advacacy Centar (HCAC) Forensic Interview Structuro, RADAR. Chid
First ofe. Thercfore. tho foronsic nterviswer must have cirtent, efisctve.
forensi interviewing skils, and must maintain/update these y&iis on an
cngoing bass.

o The forenic interviewer wall documant 2 brief typed summary of the
fatensic interview immediately afiec the interview takes

« The nurse wil conduct 2 biief medical history as nesded, il assist by
madical elnician in the cortfied madical exam, crder apprepriats labs,
radiclogic 2ms, and folow up cn any madical recommandions of orders.
such as consuls, €:c ordared by e madical cinician. The nutse wil
communicate results 1 the appropriats team mermbers, medcal chnyians,

on-offending categiver. The nurss i1 input acaurals dala into e

KCA Trak database and the medical 1ecommendation spreadsheets.

* Rtia tha Butterfl House intorviowor's responsisfdy to ensure proper
working crder of equipment for intzviews conducted v viims at he
Bultertly House.

Department of Social Services (DSS)

* The Investigaling DSSICPS social workar {in consultatan wih hisher
supervisar) wil make an assessment 83 to the !Iblyo“hc?ﬂd and
delermine he coursa of astion to ensure the safely of the
necessary, DSS wl pebiton e coun and tha resources and mlcmurw
gathered by the Buttarly Housa wil b2 ueed o 3358t 16 wvende in court

roceedi

[ ing.
+ The invesigating DSSICPS socisl worker (in conjunction with his/mer
wperdw) and the CAC Victim Advocata, are resporsie for a3sessing
ot providing the Vs faafy Wi oppropiot et for
uuh\snt financial supports and otr¢e wmmiy servies
. DSS/CPS in Conjuncion wih hisrher
supomof) i3 rosponsiia for oblaining ai any informaton isyarding
itional or pravious DSS history and sharing ts with s 2w
enfarcement investgater, the District Atiorey's c#ica, and tha MOT 33
5000 a3 poss tle.
+ The Department of Sccial Services Chid Protective Servie s expades
to atiend MOT Case Review meetings (n Stanly
Y County quartorl) 3rd case i

Law Enorcement

+ Law enforsement investgators are expacted to altsnd MDT Caso Revew
Meetings (and case specifc revws as needed) when there are
open CAC cases w ihin the'r respective jurisdictons. Stary Cwnry
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Sharifs Offcs and Absimarke Polce Copanimert wi nave s aocme

attend montly MDT Case Review for Stanly County. Mantgamery

County Shardrs Dffce and Tray Pote Deparinan wil b detecive
MDY Case Review fox

e o cntcarnant nvessgator s resgonsdle for snsuring that o

perinent evidence, nchuding result of he forensic medical exsminaton,

terviews and

shared with the inveatgating DSSICFS mculmedlvpeﬂw the

Cistrict Atlomay s ofice and subsequenty the

The Law enfoscement investigator is Rsponsbh o obtancg any

infomarion regardng addeional or previous knw enforcement history an7

sharing this with e . and

tha MDT.

Distret Atiermay’s (DAOH(ce

+ The DA's Offica shall have reprosantatives who wil serve on the MDT. At
Jezst e DA represenalve i paicpata i marhy MOT Caso Revew
and coso specfic renews a3

Tre cepresentatives of the DA's Oce shat hare i siputsout ko

Investgativa mombsrs of the MOT rogarding wvestgations / e

maltreatment.

coliection of chid
¢ In assessing chid mallreaiment um fat prosocution, o DA's Offos wil
consicer al ovid o

Legtimate ond ‘egally
The DA's Office i responsitis kxwecamg 1o veten and 2l stste’s
vitnaases for lal. This preparatan may be dane m conjunclion wilh the
Sutterdy House Vichm
The Vickn Advocair 3 the Buterfy Housa wit work wih the Dstnct
Adoiey's offcs o cooninal tho ¥ ialmmuwwa.nmpuhedammn.
offening
The DAE Offca vl consolwith a1 ivolved aganss when conciionsy
poroptiata proiral and bad condivens.
The DA's Offca Wil consult wih and cansder input from e victin 3nd
o enfrcement when ot 2 pla ot Urkmatay any pla
agreement ms, e
case a7d e CANGOmoUsNess. olmomrdar
« Felony screering shal be conducied by the DA's Gfice with respect to
procaeding wth prosecution. Tha DA's Office shall advise ha baw
of what # any « rquredt

prosacute.
. V‘.fen a decision is made by e DA's Offca .mn:n; 2 Buterfy House

mmmnnum The GA's oTce v communicats e oclcars b tha
vieten and famiy
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Faciiitation of the Team: Tho tza chai be charad and facltated by the
Bulleify Housa Diteclor or halher designee

Information Sharfng: Information about ategations and evidence cotocksd wil
be Fesly shared among e leam metars as needed

Invostigative Protocol and Procedures for the MDT for Child
Maltreatment

1. Recelpt of Reports of Suspeciad Child Maltreatment
Repents of suspeciad i mabresios incuiog chkd s, negiec of

65 according o
Stalc Statule G.S. 7B01. ifa report is mace Jo any it agency o piogran
montaned below, the a9ency of program w i drect the report ko be mads t the.
appropriate Department of Social Services agency.
« Stanly County

Sarvicas al
am to 500 p.m. each workday. An.-soo:am mwmuum
704.686-

through

County Department of Socal Sevocsn 1910: s7s sm Aethour

reparts shoukd be made via Emergancy
« Stanky County Shenf's Office. Abemas Poice bwmn-em of ottt

y County through Er

Communications at 704- m:noo Montgamery Cour wshedfscﬂz_
%4 other polca deparments wihin Montgomery County via Emergency
Communications.
Tha Bulterfly Housa Chidren's Advocacy Centor ot 980-333-4525 from
8008m. 45,00 p m. Menday Saough Thirsday. 8603 m. 10 1200p.m.
on Friday.

Or from any medical/ mental hea't arganizaticn in Stanly County and
Wonigomery County.

Repors of suspected chid maiveatment may ke made by any agency. prograrn.
family mamber oc other
orwirien catrspandancs o a Depariment of Sosal Senices (0SS) or
Jurisdictional Law Enforcement Agency. 1 forms of chid i &
Suspecind, DSS of o onfrcement snoud make a elo o) 1o 1ha Butterty
House CAC I appropiate. The Euriarfly House shall provids each a3ency weh a
standard referral form. 1Lis the practice of tha Butierfly Heusa that 5o rsperied
offender ba in the cantes whiw a chikd victm is being evabiated

Each MDT agency o program recsiving 2 regort of chid mataokmerd 35
defined in the frst paragr: aphdhpvdaan wil immediately fax a referral form

to the iy He B1680-323-4527. in e agency's reputng
raqurement. Any econing ot of chid
adviza e %)
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+ Upon recelpt of a rokerral, schedu' W
bomadanymc&t‘amynmm:dlardmlblwﬂwenynwu
progedures.

3. Investigations- General Oparating Philosophy

contdental anc may only be sharad with members of the XDt e
extant of informaten that wl be shared with the non-offenciag categiver
wil be dotamired by the '2am on a case-by 252 bass.

+ The DSS worker and potca irvestgator shall act as a team {wheaDss 5
invotvad in tha
applmwa agencies such as tho Distict chys Offcs, e

slaf
o vvoived wid oct swily flom the itaka 1 the
completion of the invastgaton.
« Mutidiscpinary discussons wil oocr en all cases. However. Enal
dacsion o disposeion wil lofow the mandates of e3ch agency.
Whan a report is received by the Butierfly Houss and there i evidence
thal a chikd may have been atused, contact wil be mada to the Diskict
Attorney's offica by Iha junsdictonal law enfarcement, and an Assistant
Distret Atiomey (ADA) wit be 35igned 1o the case and wil wedk with the
L tgatvo team

4. Cunﬂdel\ﬂllly

pprop:
dscumariaton gned and comlerad. Confiobntalty s tharoughty explained lo
tha non offerding caregver / guardian, and! they are made awaia of the mes
that the Butterfly House wil be sharing informatcn with. The non-offand
caregiver is asked 10 tign a HIPAA Release of In‘ormation Form -ammgn
thal tha Team wil be sharing nformation amongst themsenes.
Release of Medical Rucord. _ Tho Chid Advocacy Cantor provides Butiertly
Housa tecords 1o mambars of the team afier oblainirg HIPAA
feleass of miomation consent signed forms. Ta reiease (ne Buttaify House
redical iecord otharwisz, a cour onder mst be obtained and sent to the
Buttertly House. Tho Butierfly House folows Atrium Meath Stany pehisy for
teleasing medical reconds (6 he Clerk of Court

5. Farensic Intorviews

Purpoaa of the Forensic lnhrview A lﬂ'!'\m inferview is an untiased, fact-
ha culturaty
sersitive and dde:wwdloe(dmml- amumsnﬂm'\ls Tre gaalof the
intenview is 1o assass and to eoly i abuss or makraalme for
the purpese of medical glagnoss and troatment  Ferensic \nlm should be

Butierfly House Protccol Febrasry 7, 202

Stanty County Health Departmert
« Tha Starly County Heath Depariment (SCHD) wil atow the cerifad
intorpretar 10 2538t with Spanish speaxing famies when needed
SCHD has tire avatadle

The Butterfly House, Atrium Health Stanly's Child
Advocacy Center, Protocols for Investigations of
Child Sexual Abuse
Stanly and Monigomery Counties

Composition and Structure of the CAC Mulli-Disciplinary Team
The team wiki be composed of representaives of the folowng sgencies,
programs snd discplines:

« Distnet Atiomay's Ofice, 28 Judcial and 28 Prosecutorial Distrct
Stanly County Heakh and Human Services
Maostgomery County Depariment of Social Services
Stany County Sheriffs Office
Albemarle Police Daparbment
Oakboro Pofica Department
Misenheimer Polce Department
Nonwood Peice Department
Stanbeld Polica Department
Lozust Pofics Dopal(nvznl
Hadin Potca Depar
Monlgune;ycounly S?mﬂfs Ofice

ML Giead Poice Department
Candor Pote Department

Biscoe Police Department

Starty County Schools

Mantgomory County Schook

EHCAC Medical Director

One or mare cinkian

Or of mate mental heath providor (ctunseding service)
Buterfly Houss Cocrdinator

Butiedy Houss Nutss / Forensic Iterviewer

Butterfy Houso Victim Advocato

. on an “as nezdad basis’, the leam may be expanded 1o nciude cther

£
F18
g
E
ii

professonals as nacessary la augmenl the team's misskon o0 a caso by case
basis al the discretion of the leam.
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jutsdiction. Stanty and Montgomery County DSS wil fax referrsls for al rew
repurts of chikd saxual abuse and olher forms of maltraatment as resded fothe
Sutiorty House upen assignment to a Chid Pretzction Services (CPS) sccal
worker. A CPS social warker wll make mmediate arsl notfication o law

enlorcement
taen

by a telaphone cal H DSS has evidence Ural et may bave
abused 3s defined by G S. 78-101 o when the direct

informaion that a juvenila may have been prysical Yhmmnvnhbendmy
wirinal statute by any person oher than the juvanio's parant, guardian,
rtten noliécation

custodian, or caretaker. Vi tion takes place wihin 48 hours by lax to.

faw anforcamant and the DA's office. If the Jocation wrer the ovent aegady
oscutred is unclear, the Stanly County Sheriffs Offica wil be contactad.
Likcaiso, f a report is made 1o any law enforcement agency regarding chlt

w!

Butterfly House:
determine, bazed on tha deta’s of the report, f DS srowd ba contacted. i
unclear, Dss-:umdnuyb«umdedbywh«hw enforcement and /o

the Butiarty House. I, at any p

imnrmmnl i nppmpvunu DS wit immediatery by MM by an MDT

from
2

poase o
. l‘m r-spowm social worker andier law eﬂbdeeme"l officar mlall\w as
s nocossary

id saslor physicalabute, aod 1o ansuro tra g um/am
chld. Ifthe report is screened in by Stanly Courly DSS or Monigormery
Cauty DSS for sa7ual 35050, a cforalfor e Betery Housa wibs
faxed as scon as possivle If the DSSICPS sockal workar determunss that
e cata il ba rofared to he Butterty Houss fo e lypes o ol ok

victi, the DSS/CH Nmmrlnwlwwhamlnmnwnlo
ensure the child's safety. Any contactsicolaterals, which mighl provide
0

Tolowup by
the tesponing investigatcrs.

« Scroening of (8pcrts by DSS and law entorcement wil falow ssen
9goncy's pokcits and procedures; however, extensie intervieas o
fhpared g Gt Shouk ot ba condcind i he paent s P

House un'ess the chikd's safaty i comp

« The emmm, House st <1 provice each ogency wih 3 siandard Chad

formaticn the team

ds Mymwnu .
agency; tho fom shallbe wedy--mmdmmedmmmmmm
as-eeded basis. Incident Ripoﬂ detivared, emated
securely to nmmmmmml-_m of faxed 1o tha Buy;

House at 680-323-4627 by OSS, medical asd mental hesth providar's. tha
jutisdiconal law en‘orcemant agency and'or DA's office.
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chid-cantered and coordi
concucted Wi a chi when thera are concers that halsha has been a
vietim of ¢hild maitreatment of when a chid has been winoss o a voknl or
abusio act parpetzalcd on another victim. The nterviewer shoul aécgta
hypotheses lesng approsch ad railain obctty roughout the
r3aton.

24 it the MDT to avod duplication. A1nierview

m imecstatie team consiato of USS and Liw Entorcemant ncaiaker
cases, casel
heath pmo-ml i dackle o meay cusa el wbieh oo inlerviews
il Bo conductad wih the chichldren, offending porson. silings, paeats {ron-
3 carclaker sod ohet caaleats.
vary child victim shovld b
child is In immediate risk. I, fot any reascn, b interview cannottake rh
The Bt 1House,  $houkd ake place ander rcumatances wheto be chi's.
disciosure would not ba kaftuenced by 2 caretaker of effending person.
Seheduling of Intarviows:intorviows of 70 oaotad chéd vicm el be
sehecuted and conducled as 5000 as possiblo from the lire the Incidet Repot
¥ rocotaed by The Sty House, uniess chH of famdy circumstances prevent
thia from haggaring. Inlerviews of nun-afending caretakers and sbiys (aitner
being interviewed as potential victins o as colataral sources), shaud a'o oscu
wihin this imeframe. Ctnar chidran denlifed as porential vickms $hoskd bo
screened for a Bularfly House interview a3 200n as possitlo falawing the toom's
awarenass

* Alintorsews must bo scheduled on the Butterfy House intenien
mamtmnt cakndar. induding chid's nama, names of ivestizative team
2. Delectve, sccial worker, sfc.), and datatma, ok,
Pra-intarview n ta Gathering: Both Ihe detective and th Ceparkmet of Soci!
Bervices (DSS) social worker wil gather a3 much hiatorical backgroend and
cotateal nformation a3 passibie pior to he inietview bying condu
Tha MDT wil protlobe
ntarviow 15 bl cne another on the mwn facts. The Buttery House
uloleumul rurse / forensic interviewsr conducts at intsviews, LRSS thare are
exieruatiog crcumalances that prevent himvher from doing so. Prax 1 the
interview, the Buttaifly Housa staff wit propare tha DVD fecerding equpmont to
@nsure proper working order. The intervizwer sFouK feeard on te DV{s) the
ing

Tho interviowor’s namo

The erl's name

The names of other parties Fresent (e g intarpraisrparent ¢
tle)

aows

d. The date of the ntervew

Tre intardswer wil leava aki persenal equipment ie pager, ced phora
weapons, oic. outsice of the intenview room.
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Interviaw Attandees: It is the practice of Butierfly House that the professicnal
forensic inlervawer wll conduct the interview unksss extenualing circumstances
prevent hinvher frem doing so. In the even! that cne of the forensic intervewears
s not aveilsdle to do the inlerview, of for any reason should nof conduct tne
interview, the team wit decide mmmﬂ:maucma interview. |l necassacy. the

child and The remai il mondtor
ihe lnerview for content via closed Gircul TV, |’h| will allow for the electronic
mankoring of the equiprient and ensure thal it functions properly (see Section €
below). In arder to provide an cbjectve assessment and minimize rauma of tha
:Nld. famity members and other cofaterals vl be excuded from tha Intarvew

and observation area. Exceptions 1o Ihis standard practica shall ba laf to

ted discretion of the Team.

Interpraters: It may be necessary for 8n interpreter lo be present in the
interview room. If so, the kullowing guidelnes wil apply.

» The CAC wit securs and use the I-Pad hom Alrium Heath Stanly using
the Stratus Translaton Services when an interpreter is nesded. The CAC
staff wil communicals wih the house supervisor at Atrum Health Stanty
10 reserve it fot the date and time of the inlerview.

The inteiprster must acknowedge and confirm in inwing hat heisho w
in 5 far 3s possidie, transtate everythiag verbatim thers wil aot bo any
paraphiasing. 1aword used ks not in ano's language, it wid bo aalm

desciibed, of the interpreler wil ask for anothar word o

provided
A live interpreter wil posison himvhersell next to the inferviewar, facing the
child. The intorviewer will spoak diicctly to tha child, not to the interpreter.
Tha ive nlrproter wil sign 3 consant pot to bansiaing during a forensic
interview or madical hey wil repoal
the ¢hid ard foronsic intarviaw spoak.
The intarproter must not be a famdy member of the chid nof a close
familial contact. The invesligative leam wil, when possib'e, select the
cerbled ntarproler from ihe approved st of mtarpreters. The Butierfy
use staff wil cordinats the amangements with e selectsd interpreter

Parontal [nvolvoment in Intarview. It s the Buttesfly House's practice that tha
non-offendi mq ngmr:nwhi not ba present ia the intarview room when the
victim is ved. However, if tho parant must be prasent, due (0 the
s ovel dascwhm tho %llowing shoud ba asked of the parsnt:

+ He/sha should escort the chid to the door of the interview rcom, and then

300 if the chid sall enter the room withoul the parant.
* If the parent remains, he/she should sit behird/beside the chid without
physical or verbal contacl.
+ The interviswer must identy the parent on the recording
o The parent does rot speak uniess encouraged by the interviewer
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8. Defense Access to DVD

The District Attorney's Cffica wall control accoss to and coord nate the viewing of
the DVD with the dafense with criminal procecdings. The recorded inlanvisiv
(DVD) wi nol be disseminated unless for count orceted purposes.

9. Notification of Digital Video Recording Interview

Mon-cffending 2ga! caregiver(s) wil be verbally notified by a member of the MDT
Team regardng the video/audio recording of the interview. The non-cfiending
tegal caregiver wik be asked 1o Sign a standard acknowiedgement form
confieming theie recaipt of notfication regarding the recording of Lie interview.
‘This form wil bz held in the CAC case iz,

Forensic interview Protocol

Opening the Intarview: At the beginning of the interview, the child shoukd be

formed, in an age-appropriate manner, that the interview is being recorded. In
the event that the chid refuses ta continue afler notification, the mlnmawer and
the chikd wil take 2 break, the recording wil canbinue, and the MDT wi
delermine how ko proceed 0n a case-by-case bass

Interview Protocol. Intervizws should ba designed to meet the individual chid's

need. Mult-session interviews are available as requasted by the invostigating
body and / or MDT. Though the interview wil be conducted in @ manner
mmrsl'ni’y !\mﬁ ©each chid throughout the structurs of the interview, it wil concur

sk ed in the ficst stage of the
mum The Butterfly House Forens/c Interviewer currently uses e National
Children's Advocacy Cenler Forensic Inlerview Stiucture. The interview shou'd
consist of three parts: (1) the rapport buding phase, (2) the informatan-
galhering phase and (3) the closura. All three parts are of equal importance.
* During tha fapport buikding phate, the interviewer begins conversation
with the chdd / taen & begin open communication
« Ouring the informaton-gathering phase, the intarviswer shoukd begin tha

discussion with a broad approach. followed by focused o refired
discussion. Questions posed snwa b«ova ron-ieading n-nrn Usoof
inlervisw aids, such to
anatomicaly cortect dolls, elc may bl uud al the discretion of the nurse
and MOT.
Tha clasure phate should include specific questions and provide for some
free dialogue. The interviewer may aduress issuas of chid safety and
inform the chi\d that foliow-up is avalable if needed  Duting Ihis phase of
the inlerview, the oher team members shouid review their notes and
detemine if the interviewer needs o fuithar clarify information racerved
from the chiki. I evidence s to ba introduced, the Fl shouid obtain and
inlroduce A at this time,

Baticafly House Protocol Febreary 7, 2025

10T members wil datermine at this Ema or at
meeungs, on 3 Case by-case basis, f a chid needs mare han ona ntarview.
During the MOT debrefing, informasion wil be shared immad:ataly amongst the
ierdemy: and DT mambars. Each MOT m:mbckucamh(a ]
respactive 1560 and, if requested, wil provide a copy of

documentaton ko ou-e( ”D" members as iwcy llgull!mi ﬂr'ﬂ(a

Lis the standard pract the
Sutierty House a6 @ patent 16gandess of whehar r ol thay are ntarviewed, or
ahelher o pola iscbaure has been mada, l seloct oy o take hore
avadstie. Tris presentaton wil take place al 1ho coneluzion of theit vist.
Chikiten wil not bs toid of 153 untl the inlerview has conchuded.

Fiald Interviews: Chikiren ntay need (0 bo intervewed n tha fald to delaimine
# 2 Butterfly House agponiment s warranied. As previously discuesed, thes
ntial screonng shoudd b lanited A recorded lerview s Butarty Housa
shouid Gocut G 5000 83 possdle olwing the fiek in

Inlerviews with Non-Offending Carstakar(s) / smunq- T other Poasitle
Victims { Possibla Witnesses

/DSS) shouk
and mmmn Wha may bave ebaerved behavoral of physical chanqes inthe
Mmm:mwmnumwbwmunhxnmym
wmenl infermation. hat thess ir
n-kmuw-d avce«m. o lhis standard practics shall ba fef o tho 4 seretion of
ducted al the Buttes
u.ma it ir team. Inthe case of the
caretater(s), e nvestgating laam wil assess the ncn- offerding carotaker(s)
abity and witngness 5 prolect the clid Eefore, and afar, tho repored
iacidzni(s), and wi tako appropriate acticn aczording 1 thair agsncies
protccols. Actions taken shoukl be made on the side of caution 1o snsure hriune
erotection and weil baing of th victim, sibbngs, etc.
Interviews with Reported Perpetrator(y)
o ltis the practce of Buterfly Housa that undsr nd cicumstances wi
intarso a3 vath tepontod adu dutporpeirators ko pace at e Butterty
House by Bullesfly House
ltis tre practice of tha u.nmn, Housa durng the kxentic intorview 1o da 8
fact finding knterviow o cbtam the tuth fiom the endd. 1, duning an

interviewer el tha statemant by 8a/ng that he/sha can fak
abwl that ;nur this. lmmew and then i mmediately Condis und the
elated k

Buterty House works only weh nc:m Isvues ot nct nﬂmdev st o
wil

atter baing
be notified if hais oocurs.
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* Once the child is engaged wilh the intervizwer, the paren! should kave
the interview room.

5. Video and or Audio Recording Procedures
Altinterviews conducted at The Butiarfly House shouid b recorded on DVD.
The DVD recording should be started bsfors tha chikd and interviewer entars the
toom and shouid HOT b turned off untl the conclusion of tha nervierw 3nd the
chid and Inlerviewer loaves tha toom. The raconting shoutd be contauoss froem
star o fnish even fiha inlacviewe o o chid cavzs tha roa. Ifthe ki and
interviawor keave 15 rocm. upon theic return, the intarviener showd provide a
b S¥nopsi of the daloges that cceurrod of camera
It s the responsibilty of the Butterfy House staff 1o prepare acd operate the
equipmant, as indicated on the instruclion sheet that is in the leam obsenvaton
toom. (Cther MOT members must be liained on the electronic equipment i the
avant they need lo opcrate the equipment) Nole that cach DVD used must be
protected from overwritng and should be marked as such.
Tha forensic interview wil te rocorded via the |-Record recordng systam, then it
wi be donmioaded to a DVD and wil be storsd in 3 feprool, wéler resisiant
focked fils cabinet in the Butiedfly House. Afer obtaining consént, a copy wil be
mada after the inerview and secured 2 evidence and paced 1 o ursietnal
law enforcement agency’s Property / Evidence Reom by the cass Datectve 7 law
ealorcement & iniolved. The crginal law enforcement DVD wh remain e scle
sroperty of the ju xuam-n law enforcement :gef-cy
1f, during the i for
desgnee) wil respond ot pmbhm immodately. 1- ecord webmca support
will be calied immediately. However. the interview wil procsed uaintorrupled.
Regardiess if the recording resumes (e g e camera begin: woring sgam), e
ovo

just audio wid be a3 descrived above.

7. Audio / Video Storage and Usage

All DVD's wik be labeled with the child's name and dale of bith, iterviawers
narme, Butterfly House case number, medical record number, asd the dato of tha
interview. All DVDs wil ba used for the purposes of the hwshgaon and
prosecution of chiid malteatment. ovosui e used for

fraining purposes. wih the excaption of pea 5. Atisndance a& paer
reviews wil be Fvled to the Butierfy Hauso st 2 o represanistves from other
CACs.

Bunerlly Houss Protoso! Feseuary 7, 2025

Information to be obtained during the Intarview: The nteriewer should

attempt to acquire the follwing informalion far each reported incctent of sbuse

that s disclosed. The interviewes is alowed 10 usa interview aids 3t tho

diseretion of the Fl during the intorview. These could includ but not limied to:

anatomcal dois. analomica drawings, drawings and or piciurss,  Howsrer. the

nmu The intervewer

o 8 roquosted by e ivestgas

and or prosacution. (The Inlnwnq sln(ed in tandom ordet)

Identiy and description of tha raported perpetralor(s)
* Acts thal cocurred during the reporled malt-eatment
Number of occurrances
Description of each reported incident of malireatment
Conversations that occurred befare. duting and a'ter the reported
malyeaiment
Possibilty of usa of brbery
Possidity of use of threats
Possibitty of usa of force
Senscry detals
Instrument(s) used in or relaled to tha reported maltreament
Pozsibity of the uze of porncgraphy
Posaibity of drug and/or alcchol use by chid
Possibiity of drug and/or alcohol use by reporiad perparator
Scanario leadng (0 the reperted matreatment
Possibiky of physicalnjury (perceived or verified)
Motivation for the disclosure / tack of disciasure f racartaton

Tima . dale and year of the reported maltreatment
Locatlon(s) of the reported malteatment
Whereabouts of others at the location of the: reponed maivaatment
Possiiliy of someone obsarving tho reparted abuse
Name (s) of indvidual(s) to whom the chid reported the ma'teatment
Other possible victans of tha reporied prpatrator
Other chisiren wha have had prior/curtent contact wih the reportsd
perpetrator

* The pessitity of electronk: communication regarding sbuse

Post Interviaw Activitias; A chid medical evaliation (CME) wil be conducted
aftac the lorensic intérview by a CMEP Rostered Medical Cinitan. The chid wil
be rstumed to the nen-offending caregivar(s) and will be hosted wntl deganurs
from 1 Buttarfly House by the Butterfly House Victm Advocale The NDT
members prasent wil convens in the Buttery Housa Team Reom imemodalely
folawing the conclusion of the inferview and medical exam fof 8 leam debrefing
Adiscussion / decision that must be made by the MDT fokowing he interview
and exam concems the extent of informat.on that wil ke shared wkh the non-
offending caregiver priar to the chikd's / family's departure from the facitty. The

Banerfly Hoase Protoce! FPebmury 7, 2025

Medical Assessment and Examination
Madical Examinations A medisl exsminalion is assental o many )
The purpose of 15 10 035053 e madical
condition of the :Nueomnlznthn make a disgnosis (lu.ran a
o decroa:

erarinybans wil b6 condusied s veh st vt seon atthe smﬂ,m.u #
gossdie, by 3 CMEP roslared modal criian rogardess ofaiy 1 pay.
Exams conducted at the Busterfy House will 56 performed when possbie, by a
CMEP rostored med cal cnician on staffof wih  Medical Linkago Agresment
| chnics he Chid Modical
Ih\\ms:w o Notih Carols sl Chapel H3. Medwl examinators ad yskatly
1ake place as 500n 33 possidla afier tra forensic intarview. 100% of abrmal or
4iagnostic fndings wil be reviewed by an exper Tha MOT wil brof s rostered
medical cinicians of the disciosuro prior to the medcal axam and the medical
23 Sindings with MOT afler 3 3

o Assess neod for medicl and mental health treatment

* Help ensure the haalh, safely, and well-being af the chid

+ Diagnosa, document. and address medical conditions rasuiing ke

abuse
. wmm mm-mu«u or abzoncs ofnhysulmnos Mlm
that are spacife k fchikd
makreatment
s Differentiate medical findings taat are Mum of abuse fram Bose which
may be explained by other medical cor

+ Diagnose, document, and address Mlulmﬂdm unrelaled io abuse

« Obtal an assossmant of the victm's genaral heatth, cogniive hicioning,
emational / beharseal preblems. growth and cevelcpmont, ard ok murics
and signs of wglect  abuse needing Ruthar evaluation a+d f o rexment

+ Cobact physical evicencs-as needed

+ Provide assuranca 1o victims and nn-ofending carclakers acoul i
child's goneral heath lr\d Wlﬂe education on chidd abuse. and ldJ(ill
about avalable res0

« Faciaate access o sppromate besrment

Medical Examinations shall includa:
« Amedcal hstory interview with the patent if age apmonu)a bytre
Butterfly House medical cinicia, nursa, of traned Buttarly Houss staft
* Accmplste physical examination (head 10 tee)
* Complate and therough documentaton of chysical exam
* Complete ana therough documentaton of physical aviderics of
maltzeatment
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« Sexually tranamitted infection testing done when desmed necessary by
the Butierlly Houso medical cincian / nurae of when specifically
requesied by the Investgatve leam
Phatographsivideo prnts shak Inciude:
ocation of exanyinterview

o Date and time pmﬂoquphi wem taken

© Chid's nams and vist nu

3 Descrpion of aach pratograptic postion and Fadings by

thadcal Ciinician or rurse

Medical Exam Process:
1. Suspected abuso and neg'ect cases wil be examined al the CAC after taw
enforoment und/or DSS are nvolved. and a regart has been made. For acute
sexual assault cases, the victim should be taken 0 th naarest med ai center for
treatment (preforably Altium Health Slany, a hospital that has a SANE nurse
examiner), waera evidence colecton wil foflow standard procedures. A mfural
fo tha Butterfly House for a forensis interview and certiied medicel exam should
be made by tne emergency department, kaw en‘orcement, 0SS, of a medical
chnician
2. Almedical ama af the Butterfly House wil bgin with 3 Buttarfly House
nursc or trained stal mbev or Butterfly Housa medical cinician conducting a
sersening medical m the child and completing any Meesury forms. The
questons will be iz o those 16 medically appropriat
nursefrained ;ml memwmdlot the med. tal clinican val nm obsewed lne
3 mation

pnono nm umw thus reducing m- amcant of dupfcaibra quesunﬂmg ln
which the family wil bo subjocted.
3. The non-ofianding parent o caregivar may be prasant during the physical
exam. if necessary
4. The Eutterfly House CMEP rostered medical cincian will perfom a gencral
screening physical exam nciuding a physical abuse, negléct, and a sexusl abuse
exam. The medical cinician wil record his/her fndir sservatons of the
child's gencral appearancs, emotional state and reactions of he child as wel as
any stalements mads by he chid in tha chid's own words. The mecnul cirican
vlorder 10 sctean fof

injuy in chid makreatment and apgroprate medlu fervention wi be proveed
of raferred by the cinician caring for the client at the Butterfly Heusa. The
medcal cFnician usas electron'c medical record (EMR) to record ﬁ'lfﬂ“& and
document the puuam ‘s assessman

6. Tro sexv a

wih tne nnmance ola Cumsmnor Butiertty House rfqm camera if nnma ot
raphs wil

from e camera of Certoxt
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In enwrgent cases, the victims shoukd be taken to tho noarest modicat facitty
(Atium Heath Stanly) fot evaluation, treatmont, and whero evicance colections
can ba cbtained if neeced. Depending on the circumstance and g, o polential
physical o diract To Atiium Health
Lsvine Childron’s Hosptal for addiional workup, per chid profacion team

quidefnes. A refomal should bemade o o Bunnrwuouu CAC for the victm t>
obtain an appointmant as scon as poss

Mon-smergant Cason are dafed a cases o nol mostsmergont ceria
A referral wi bo the Buttedy House with an appointmen being made as
S0 88 possie alter h report,uest e oty chcumsionees prevent
this from happening. This aisa allows tme for coordinaion with the Butterfly
House mudical cinician, nurse, DSS, law and olher appropriate

Mental Health Treatment
Due o the. of chig  mental heath
should be involved in most cases as soca 3s possidle  The Butterfly Housa will
nol provide on-site mental health Ireatment services; rther, we have partnered
‘wilh mustiple mental heatth proviien thiough Linkage Agreements. Tha mental
heakh agencies with agreements wiki have providers with 40 contact hours
training in a recognized Irauma informed tharapy, such as PCIT, EMDR. TF-CBT,
AFCBT CPP, and CFTS!. Tha Linkage Agresment confirms membarship on our
MDT as well as the providar's agreement to share information with the MDT
‘whie abiding by the confdentlality requitemants as outined in this profocol. Tha
Butterfly House Victim Advecata providas Information en the avatabitty of focal
mental health services to all patents and non-oflanding caregivers. Additionally,
the Victin Advocate wil refer appropiiate chid victims and/or non-offanding
famity members inlo therapy aftar discussion with thosa inveived in tha care of
the child, as we1 as cblaining Lhe family or non-offending care-giver's consent.
Onca an agency o program is selectsd by a family, the therapist providing
treatment to the chikd s invited 1o the Bulterfly House lo view the chikd's digital
recorded video interview, and they are also lnvited fo attend monthly case review
m-lngs foteceie casa Updates, be mvotved in stralagc case discussions, and
any particular nesds of tha chlld hat can ba addressed by tha
uDT venm healtn professionals can assist the chid and tamiy by
+ Making lreatment racommendations for victims and non-offending
caregivers
Evidence-based Ueatment avaiable as well as consuitation to MDT (ie:
Licensed mental haalth providers rosterad with. Trauma Focused-
Cognitive Behavioral Therapy, Parant Chid Intersctive Thetapy, and
Trauma Focused-Cogniive Bahavioral Therapy-Probiematic
Sexualized Behaviors.
+ Providing treatment for ehid maltraatment victims
« Providing traatmant for s/bings and nan-offending carclakers

Rutterfly House Protocal February 7, 2015

necassity for angoing communication among profsssionals eutside of tho
meeting forum. In furtherance of the geal, Iha maelings wil secve as a forum for
sharing information, Kieas and resourcas, jort procom sohing, networking, and
1o ceaborate development of 8 tpecic plan of actba for each open caso of

Results of
otrer pertaent inlomaton wil b2 sharéd between MDT Foam merskars, Tha
s ry ot be kmied ‘agencies in
Stanty zm.l ty Swa
smzea prosecuton, Fd Sun)/ and A

, vetim sdvocate. 04 CAC sa¥
by Corﬁdm!nhy Agreemen: Wl be signed by each member of tha
Mutidiscipinary Team attanding the Casa  Revew a e bogiaring of ach
mestng ko ensure confidentially is mainta
Itia the primary objectivo of the MOT to lmu. at all times, on tha well
being of the child victim and of avoiding any unnocoszary trauma to th
child victim. Further, every MOT agency o program representalive agrmes that
nforrraton partaining to chidean and farmviies wi to hekd n the sbictest
mealings.

confidence cutzide the MDT mee!
The Buttarfly Houte Drector, Victim Advacals or ADA wi faci
standng MDT Case Review Meetngs. Tho Victim Advecato wil emoi the
a loart 6ag woek priar lo the meeting date as a rerminder of Caze Reviow aza
emala securs dstof open cases to tho MDT marrkers. Each Case Revi
Meoing sgenda wil include dcussion of a open cases as [oowt: (a) s

prioe meetis follow-up atientian, (c) cases
that are being prapared for court (d) general status f open cases a3 naoded.,
and (6) (esulls of cases Recommendations obtained al Cace Review wii be
documanted by the Victim Advocata in the NCA Trek database snd
entrdes involved wil be bca'ed by tre Vtim Advocaty
o Victim Advocate's designes.
Caza raview process should yicatyichu
taview interviaw outcomo:
acuss and mentor o prigress o the iavesagation
review medical evaluations
discuss =il protection and other salaty issues:
dscuss mﬂﬂll tuppart and treatment needs of the ch K and non
ofendng
famiy members and strategias for meeting thosa needs;
assass lhe famidy's reactons and respents to the chitg's dmclosure
and iavolvement i the crimnal justice/chitd peotection systarms,
review ariminal and civil (depondency) case disgestion,
maka pravisicns for court educalion and coun support and

* discuss aoosmmnl isaues relevant o the casa

In casas where winal activly, the
District Anumey TADA W Inumed »tely becom a tgam nldu in stratagic

Buttcrfly House Protocol Febraary 7, 2025

6. itis fthe & team to d itha chiid has

had any prior medical examinations focusing on tha effects of chid

7. Appropriate specimens for sexualy rn-yrned n'ee.nns wil be obtaired

duriag the axanm when crdered by the medical

8. Patient wil ke santto mmmlbncnsmuydwnu(um« day)for

any bload lests necussary orcared by tho axamng chnican. Ufurcher

mgmrk: or forensic testing is necessary that cannot be conducied 11 the
Buflerfly Houte medical exam, the Butterfy House medical cinican of nuese wil

make arrangements for such lesting 7 CONUCEoN with the investigatve team

9. Laboratory work wit be tracked by the Buttery Houea madical drician or

member.

releascd to the primary cars medical chinician to nw- nmgu medeal folow cp
. The medical clinician, MOT. caretaker and CAC stafl wit be notified

nl the resuts

10-The Butierfly House medica! ciniian andfor nurzo can cofect ard presarve.

evdence with the assistance of the law zl{umemgm datective to assure the

chain of avidence is maintained when agproprial

11.The mn:ldnaumumnermy b«z!b,me«mh the MDT that are

present folowing the evidenca cclastion )

12. i the chid makes a disciosurs. dleamm abuse dunng the exam, the MOT

il be notfied immedialely upon complesicn of the exam. The medcal clinician

Wil ensurs notation of the decesrd rads during he exam in the chif's medical

13. Medical records, including vdexisbolographs. wil' ba kept in 3 waterproo!
mpmdmed&:mhnemmm fiad by nane and case

maintained via Al server.
cases, for the purposa of a
wif be classified into of 3 ze!

Emergent Cases are defined as those in which any one of Iha folowing critara
is mat

. :;ec'ul intarvention s neaded emerenty 1o assurs the hesith and safsty
the chid

* The discicsed aseault may have accurrsd within the previous 12 Hours for

hids and ado'escents and the transter of trace evidence may ha

occurred which wil be colected for later folorsic analysis

Thare may be need for post-exp Y

infacbona or emergency cantracepticn

The chid camglains of pain in genial or anal area

There is eviderce ummdlnmwbkedm of Irjuy

» Thechidis
andfor needs evakiation for pussbie swicidal ideaton

* Evidencs of non-sccidental traums

Butterfly House Prosoced Febreary 7, 2025

+ Assisbng in the intarpretatop of mfarmaton oblained duting the
interverton process

Provitng testing as needed

Waking refermals whin the commumty Io assist in kmaton of 8
network of resourtes for the chid and famly

. P i x

roviding arisis infervention and support
© Stps kor managing a Mentel Health Crisis st the
Buttesfly Houss CAC

Cal tha patier s current theraplstprovider if avalable
Refer clent 1 wak n 2 Daymark of Manrch dusng

Cl! Iloble Crisis for Dayman al 866-2759552 of Mobdz
Crisis for Pariner’s a1 833-353-209:

Refer he patient to the appropriata ED Mium Health
Stanly or Behavioral Health Charkds.

nebmghwemea\ammqw teimpact of cilg

soxual suse
Updlflm the MDT with any relevant h(ovma!nn whis althe sams tme
the rights lo confientaly wih pepes ek ofinumaton

HIPMVMW ng under yola
anm;c:mmm
. appropriate MDT membars imely, inc'uding but not fimted

Upaating
to, the DA's office, L-Enbmml and the Deparment of Sosial
Services, weh ay sédiianal of rew information

Tha reforral process shouki considsr the family's Fnanchal sitiaton. Famies
should be provided any information regarding Fnancial assistarcs that is
availsble. Mental Healh ressrrals wil lake place regardiess of the ablity to pay.
The Butterfly Houss victm advocake wi offer to coordinate the intial raferrel
actvity for the ehid and ron-oftending caregivers regardiess cf heir abity to
poy.

Multi Team
Reguhru schodulod DT Case Review Meetings wil be held b revieve and

bitween ali agencies ragarding most asocts of the !wzsﬂga!mmd
prosecutcn of chid sexual ard physical atuse cases, neglect, 1nd drug
endangerment. However. he Case Revew Meetings do ol sktirate the

terfly oo Presoco! Februsny 7. 2025

discucsions of thosa cases, 50 33 10 enturs the best possible autcome of ulure
Prosacubon activly.

Notring It ths 5arogragh or agrsement shat be constued 32,35 1o | mcor
affice for
ofcermplanca Wi StAL Y 372 cao o et 1 Ghcovery ot e o
excrpzory evidence

The Bullorly House Chikiren's Anvocacy Center wik provide nformatica at
mimum aaruay of Vizakous aueT (0 Fe MOT.

Case Tracking
The Butterfly Housa stal wid ack 30 bend pernant statsbieal and

cemographical ifcrmation of sack £atent af the Bullerdy House CAC useg the
NCA Trok dthse Repors can and wil be generated and roveved wih thia
Tear, the Director of
Emergency and mam Serviees. ha Vica Pres dent of Nursing Serkos, the
1365ty axecutive of Atrum Heaits Starty, e the Bty Houss Frends o e
nuuzm, House annuady and as requasted Addtional pots can bo gensrated

for memars of e MDT a5 racuesied. A spreadiheet & moiniamac 54
updated monhly by B Victim Advocate kor the MDT Casa Review v o
fo%wicg Inormaton:
NamelAge of the Victim
toterview Date
Reported PemetiatottigaiReatonshp
ent

Law
llamxs are fied and presecution accepled
PSS/ C!

cPs ﬁspoum\
Therap:
uodul Chmun

Madia Relations:
Responses lo media 'nquinas wit ba handied by Atnam Hea h Stanly's
Adminatration, aad they wik ciract thom ko Atriam Health's Managemen. Any
als regandng media relsbons wil be divecied 10 the adminisianon at 940323
4532, The nature of theif respomta wik 34 in actordance win 158 laws

and the y o speak for, sncr
benalf of tha District Abamey's o¥hce, Law En‘orcerrent, tre Deparmastol
Social Services, or any othe? ensty in the Bettarfly House 1D

Protocsl update with MOT February 7, 2025
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“Protacal Review by the BHCAC MOT yearty

“Protocal, i and Order o bs
reviewad ard / om;ua every year unikess otherwise indicated.

Neheog In 1his onder 'y y
agercis.
informsation in the

ag bercie
possession of 2 it aoemzy.
1£ nformstion i icted by lawor wpluwn. m}anquﬁ

of questing sharieg of iaformurion, y
o 82 i

besis nf

roquest
refusal or reswiction.
Upon ressipt of this Adimisisranive Onder, ke Clerk of Sugerior Court of his County is
remainin full force th

Usdersigned or by he cperation of brw,

Tristhe 14t day of Jacuicy, 2035,
Serminan

hreca.

Judge

Iol Nanee
CNief District Court
Judiell Digrict 28

A Q. The Diviskon of Juvesile Jusice of the Depwetmeat of Public Safety in Moclgomery
a4 Sty Contiy;

. The Office of the Gasdi ad Liters Servioss of the Administative Offices of the
Courts in Momgomery wed Scrly Conrty;

L. ‘Toe Sedon of Commzity Comecticns of tse Iivisian of Adult Correctioas of the
Dsparzrent of Peblic Safety;
1. Bottedtly House or aay autseriznd ChH Medical Esalistion provider;
K. FirtHoskth Mostgomery Memodel Hospin!
L. Auim Health Stanly

sheced i shall rezsin

4. Ady i '
ccafideotial, shoil be icinspeetion, 204 shall be vaed orly for the 9o
jvemile and ottecs, or 0 e fuvesile,
5. This Or 5 7 Federsl esirst
infecratios.
=5
6. This crder i od say ipon Sgasture.
4,
Signedthe (/™ thas of Inrnsacy, 2024, ?
ANC
IEF DISTRICT COURT JUDGR
JUDICIAL DISTRICT 28
-

FRED
OATE: oy 1. 2625 25000077330

THE 4525 U
STANLY COUNTY
CUERK OF SUPER/OR COURT
STATE OF NORTHCAROLINA BYA Bud  INTIIC GENERAL COURTOF Jusice
MONTGOMERY COUNTY DISTRICT COURT DIVESIO:
STANLY COUNTY
ADMINISTRATIVE ORDER
iy vesiad in the Chicf Disict Coust Judge of Judicis] Dissict 26 by
N.CGS. §103A-773(b), i 3 i i
et best
e,
IT 1S THEREFORE O E ]

share informazios in ascondxce with e provisioss of N.C.G.S. 10A-77.Xb) Puriant 1o
N.COS. 103A-71.35), the detigrared spensiss shall stace with ore srosher, upon gt s

bya

it relevaz i

the cild s recciving services st 4 Chikkets Advececy Cenntr, s €efioed by NCGS 1CAA-
7.4(5)

323 swhoriznd 1o thare inforration xe the foliowiag:

Moagormasy Coumty Shewiff's Offce
Stasly County Sherriff's Office
e Poice

adin Pelice

ane Police Deparment

Locust Pokice Deartmert

Miserheimer Police Department

Mt Gilead Folice Depastment
9. Norwood Police Departrent

10, Oskboro Police

11 Stanfield Police Dql:m

12 Star

--.u-s->‘r'.—-

13 Troy Poico Depuremact
14, Noeh Carolins Sure 1igway Parol - Moz gomery id Stacly Courvics

5 i i order shal remia confdenial,
curpt where dis . te e used enly for
§ v WA s
Ieishild, y 3gercy 1o perform i
' Sors! a-d Privacy Righn

Actas set forthin 20 US.C. § 1232

STATE OF NORTH CARGLINA IN THE GENERAL COURT OF ii$tcel)
cmmhr OF STAR n,mmcx‘: %gc?rg P
(994

WIIERIMS.NCG&NJIN:HMD«&HDINWW»MM
eglected, a0d dperdertjuverites Therelore, the tndées . s Chief Distriet Court Judge,

exder the following:
mu’fﬁm ’:;dfllidmshntuﬂhmm:k h&:ﬂw\}rﬂrmm
ol ﬂ‘ i | or depenteacy, i

reprery)

Departroent of Son.isunmp-nmm IMymdu\th;\n;B,’n;h(knuﬂ

Snnwwlﬂymuﬁﬂu is filed. ;
i Peition s e aleging tht & pvalleis sbused,selectad,

2. Agencies =0 designated shall contiz coatiae o share with onz saother wtit the Protsctive
Senmm:uﬁknlbymlmﬁbe;nmntu Qﬂ.lselvh:s.wﬁ'lpaﬁonuﬂdw;m
%hﬂwlﬁunobﬁlnuwmmmﬁmnfhmb Coure.

3. 3y be desiy i £
e following cilities in Judicial District 28 cxtchrent aroa: G

A Mol Hoait,Suba: P
e B oot ko honof et o
Regulstion, Meata! Health lunu::ni certification :eﬂmxm;

. Local Haalth Departracet of Mostgomery and Staaly Coraney;

C. Local Dege: Social Servicss In Mg 3 ard S o

D. Local faw WﬂmAgtﬂuthMnnﬂMCm

E. Local Schoo! Ad: oy w0 Sty Comty:

ml)ulndAaom:)s Office in Montgomery and Stanly Coucsy; e Distik

gummxn o dixclose o release ameg agen-los; Bowever,vilike f: o

)au!tdl[uv:le-,nhuhﬂmshﬂbn‘mdhnth:L‘:dl:lmeurnkz:nlmy

the passsision of o Disurict Attorreys;

lnl:ugury Agreement

The Butterfly Hou
Cudirea's Advocacy Ceare of Astum Bealth Stack

Agrsement
This |5 & workdng agesemment betiecen the folloming unkenigned Stly Cuucty ageasins it
organizations whereby
executing 3nd brplanenting ihs fafowing siskagosl

Visien/GGoa)
The vidon'gual of his working Agreesrent s for the paries o work togethec as 8 somnaiy 89 respond
r.‘ud‘h :n_nl,e\lx\vl'y 10 all repertod cases of child sexed vJ ph»yn(’l ahute Ja Stanly Couaty, widas

fuzsdy wembers,
7y for tre il 2 omhors, the sk uf

succzssful provacetion af serpetrators

DObjcgtives

h tate victws

This ircluces:
¢ Ftablishing policies tnd procedures abich vall ret oll the ponicipeciog
spmcies’ profeuials” mied, and peing e manies
. Teact znc f 503 i
. i 1 b o, aesewns g2l
Fehild soxoal e eleri)

1. Detelop a peocedure for 1oaun review. Thivinchades

iy Bax.
o Esubishing aba will poricipate i the toam esview foe each cuse
n l(‘ulhmelhwwxdu‘bﬂmgunlx’umuhm Agreeraer. 35 1ol
o Areecsealuive of exh paty 1I|::luu.zw\u\zmal.luﬁ'\:\t(‘a'lnvg
Comiee ovencsing
. ey’ sbonty IS prosecee
sovestigaic, treat, repeat, disekic, et
* Mo nfurmuticn cf data gatbred Evugh s CAC e pocess wil s revesiodn sy
maer 1o anyone, i o oo chikd
CAC, st o fkera! legistal 2
* Any membee paty to U
. L.Muumﬂuympm&:,nm-se;\anmmre;-rumnunm

far
o Amcvtonton o s Agrsness wullote placegenty.

This Agreeoial was iriGally exceuted in 2005, reaffiaad ic 2007, resfBrewed 0 2011, matrened i
2015, bty teaflimnod fn 201.7 berby reallimad 2021 a2t hecedy reaffinmed ia 3024, Kotgemmsty
County Adminusteative Comt Orler and Agreement inizally exccwad o Decertber 213, heveby
reafioned in 2071 and hesy reaflimoed in 2024, Addricnal r\J:mru\uiur. Cuert Onder was exoewal

by Jutge Marce, Jemsry 20




AtriumHealth

Butterfly House
THa 0 Adocay St Levine Childrens

Interagency Agreement &
Batterfly House Children's Advacacy Center Protocol
This Agteecieat was iniislly exsosied in 2005, rcatimed in 2007, ceffirmed in 2011,
fiflned ia 2015, besty reafinned in 201,7 herby reallismed 2021 and hereby ceaflirmed in
B iisteative Court Order xid Agresexmt iniilly cxecuned fn
by reaffimacd in 2021 30d harby reaffimmed m 2024, Additonsl
‘it Onder was cxccuted by Judg Hance, dimuary 2025

ORGANIZATION OR AGENCY

District Atiarney, 18 Proszcutorial District

9 JM}U,nf 2725
ik
rriodiomes, T ljfm uocf{ul‘t’u-

H
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cond Strect Saite 101+ PO
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Butterfly House

Interagency Agreement &
Butterfly House Children's Advocacy Ceater Protocol
This Agreencal was nilially cxecuted in 2005, reaffirmed in 2007, reaffirmed in 2011,
teaffinned ia 2015, hosby reaiMiewed in 201, berby reaffiomad 2021 and bereby reaffirued in
2024. Montgourcry County Adiministrative Court Ordes and Agreement inirislly exzeutad in
Decormber 2019, kereby cealtimed in 2021 ard herby reatfineed in 2024 Additiona!
Admizistralive Count Order was excauted by Judge Nance, Jaauwy 2025

ORGANIZATION OR AGENCY
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Bilttsry Hotee

Interagency Agreement &
Butterfly [oase Children's Advacacy Center Protocel
Aymmuu(mllyuwa:dums.mﬁ‘imnlmm‘l tmeda 201,
firmed in 2015, beeby Lerety csnmdin
2024. Moatgomery Couaty recuned i
Deccmber 2019, bereby reaffirmed is 2021 sod herby reaffirmed in 2024, Additional
Adsmisiscrative Cours Onder was execvted by Jodze Naace, Jumary 2025,

ORGANIZATION OR AGENCY

Norwood Pelice Departmeat

%%Mdr‘u __&yu Lrs

wdvde)

pesstieme TJamer Uilner

Atrium Health
Levine Childrens

by
Butterﬂy House AtriumHealth

g Caeie Lavine Childrens

Ioteragency Agreement &
Butterfly House Children's Advocscy Center Prtocol
This Agreemenk wa mitiolly exzcuted in 2005, reailizroed 12 2007, reaflitmed in 2011,
reaffirmad in 20] l.‘;m:'.‘ymr)mxd B 2017 brby reafiirned 2021 snd heveby reallimed o
2024, Mostgorery Cosn e Order i
besembar 3019, ety reaformed in 20214 ad \fsy resflimed in gk “Adiiiceal

QORGANIZATION OR AGENCY

Stanly County Sheriffs Office

Butterfly Hoa.s'e

0 Advoisss Lovine Childrens

AtriumHealth

Iaterageocy Agreement &
Butterfly House Children's Advoeacy Center Profocol

This Agrement was icitially executed in 2005, reaffimed in 207, raflionedin 2011,
reaflizmed in 2013, hetby in 201,7 betby

2024, Noetgoenery County Adminismative Count Order 2ed A mmm faisally excoutedia
Dessreber 2019, hereby reaffirmacd in 2021 2nd herby reaffimd in 2024, Addiional
Adminisuative Court Cnkér was execared by Julge Nase, Janvary 2025,

ORGANIZATION OR AGENCY
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AtriumHealth

Butterfly House
Chidbuny Adua Corter Lavine Childrens

teragency Agrecment &
Rutterfly Heses Cotrenns Advecaey Ceoter Protocel
This Agrstument was iaielly eveeued it 2008, ealiimiad in 2007, csaffimned s 01 1,
dTmed i 2015 o affred s 2017 bery eained 2031 and bty et i
fosiumery ey Adieisoyive Cout Orde and Agesnen sk el
sty Rersby reaffimaed in 2021 and herby realTeed in 2024, Addiienal
Aintoraie Cotot s v oot by Dty urce, ey 3075,
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Atrium Health
Levine Children s

4
Butterfly House

Interagency Agreement &
Butterfly House Children’s Advoescy Center Protocol
Asrecnodwas iy exscuied i 005, realimt in 07 wculimedn 201,
reafiimaed in 2015, berby reaffimcd in 201.7 berby ceaffirmed 2021 and hercy rea'fin
20, Meaizanery Courty Administrasive Count Ober and Agreement initally execirel in
Dicsanber 2019, bereby reaffimmed in 2021 ard Secby reafficercd in 2024, Adidtiora
Adrministrative Coun Order was exceuted by Judge Nence, Jsnnsry 2025

ORGANIZATION OR AGENCY

Radin Folice Departracal

Cpecditgloste sy

Atrium Health
Levine Children s

Butterfly Hot’Jge

teragency Agrecuent &
Butterfly anse Chilrens Advocacy Center Protocol

This Agresment was inkially exec.ted in 2005, neatfinmed in 2007, reaflirced in 2011,
el o 2015, bty enmedn 21,7 ety el i) vd ey rained i
204, Montgomery Courty ez
Dicenber 2019, hereky reaiTirmad in 202] snd kethy resifrmed in i Aot
Adaiiciszative Cour Order was exscuied by Judgs Nenos, January 2025,
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Atrium Health
Levine Childrens

Intéragency Agreement &
Batterfly House Children's Advacacy Ceater Protocst

This Agrecrseat s Iniially executed in 2005 reaffiane
2015, i

o

Administrative Court Crder was exeswrel by Julgs Naree, faroary 2023,

ORGANIZATION OR AGENCY
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Butterfly ﬂQEEE Atrium Health
Levine Childrens

Inferagency Agreement &
Butterfy House Clildren's Advocacy Ceater Protocol
Ths A

reatitmod in 2011,
mmw-ms.\'rhxdmudmzm ‘Ir::b,mm:vdm‘.‘lmlhnw:m.

D«mmm he!b;mﬂlmlduzim :Ahtv,mnmdhml Adtozel
ourt Orer was exeerted by Jodge Naocs, January 202

ORGANIZATION OR AGENCY
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Butterfly House Atrium Health

Levine Childrens

Interagency Agreement &
Butterfly House Children's Advoesey Center Protacol
Viis Agreemeat was inieilly executad in 2005, reaffinmed in 2607, reafficoned in 2011,
reelamed in 2015, kesby reaffirmed in 201, berby reaffiemed 2031 and hereby reaffitmad in
2024 Monigosry Coney Adrminsiiv Cou Ot ] Atesnel inlly cooesti
December 2019, her )mrﬂmk\!m 2021 ard bery reaffirned in 2024, Adcitions!
executed by Judge Name, Jocuary 2015,

ORGANIZATION OR AGENCY
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Buttery Hotke

Interagency Agreement &
Batterfly Hanse Children's Advocacy Center Protocol
recrnent was initialy evecuies in 2005, reaffiemed in 2007, exaffiwred fn 2011,
lulllm‘nl 2018, hul}; l‘-\(ﬁﬂﬂid in 2017 I«by ealfizmed 2021 3nd hmb’ nufﬁmd-\
2023 “ourt Onder anal FLEY
Deeniber 'DI9 h:rw'y rul’h:m\l in 2021 and harby reaffinrad ia 2024 Allll\rvnl
Adwinstrattve Comt Onder was exeented by hadge Nance, lamary 2028

ORGANIZATION OR AGENCY
Teoy Pelice Department
P
oy Y .
g,y ¢l i) a7 e

i Tasi fitkns

Pusst Neos. ]

4m T 0 FO B 1483 0 AN e NC T3



l\(numl '
Levine Chi drr-n 5

by
Butterfly House

Interagency Agreement &
Butterfly House Childrea's Advocacy Ceater Protocol
This Agicemnent was initially executed io 2005, reaffimved in 2007, reaffizmed i 2011,
reaffireed in 2015, herhy reaffimed in 201,7 berby reaffinned 2021 ard hathy reaflirmed in
2024, Monsgomery County Admiisastive Court Onler snd Agraement initially execated in
December 2019, hereby reaffimeed in 2021 and herby ceaffirmad in 2024, Addinons!
Adminizzative Count Order was exeaded by Judge Nance, Jamury 2025,

ORGANIZATION OR AGENCY

Star Police Deparfmcot

2 S
Do Ls Vet !ﬁf/:\,é/ﬂ oar-
Wastrendiin /. e

erived Name e’ d

Atrium Health
Levine Childrens

Butte(ﬂ‘y\ljou'se

Interagency Agreement &
Buiterfly Huuse Children's Adsocary Ceater Protocol
This Agrecment was inifially exectted in 2005, resiTinmed in 2007, resflismed in 2011,
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Board Chair Evans asked for a motion to adjourn the meeting. Bryan Dozier made the motion
with Cindy Taylor seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, August 4, 2025, at 6:30 pm at the Montgomery
County Central Office.
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