
 

Moline - Coal Valley School District   
2025-2026 Strategic P.A.C.E. Goals  

  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People 
Collaborative Teacher/Staff 
The staff is committed to the 
school, receives strong 
professional development, 
works together to improve. 

Strengthen support systems for high-achieving 
secondary students, meeting a defined set of criteria, by 
creating a new advanced academic advising service 
called “ASCEND” to include such elements as: 
expanded learning opportunities; increased high school 
transition planning; family-involved goal setting; strategic 
course selection; and alternative scheduling options. A 
targeted professional learning plan for identified staff will 
also accompany this goal.  

Create a Portrait of a Moline-Coal Valley School District Leader 
with a collaborative group of stakeholders and further enhance 
the Portrait of an Educator by creating a new recognition system 
for students to honor educators reflecting the core competencies 
at exemplary levels.  

Establish a district stakeholder committee to develop an 
implementation plan and guidelines for responsible use of 
Artificial Intelligence (AI) in our schools.  

Achievement 
Ambitious Instruction 
Classes are academically 
demanding, engaging for 
students by emphasizing 
application of knowledge.   

Implement a new rigorous digital learning platform and 
blended teaching model, including differentiated learner 
schedules for initial and recovered credit at the Aspire 
Education Center and finalize policies for recovered 
credit acquisition at Moline High School.  

Develop and pilot a new pre-apprenticeship career pathway in 
Early Childhood Education at MHS, leading to an Early 
Childhood Development credential and a post-high school 
Department of Labor Apprenticeship, through a partnership with 
Skip-a-Long Family and Community Services.  

Increase the number of students in grades 3-8 scoring 
at or above the 70th percentile by 5% from fall to spring, 
on the Measures of Academic Progress assessment 
(MAP) in both English Language Arts and Math.  

By summer of 2028, MCV will meet or exceed the state average 
in English Language Arts, Math, and Science proficiency on the 
Illinois Assessment of Readiness (IAR), and all schools will be 
rated “Commendable” or higher on the Illinois School Report 
Card.  

Community 
Involved Families and 
Community 
Strong relationships are built 
across the community to 
support learning. 

Reduce chronic absenteeism by 10% by launching a 
new attendance campaign, strengthening monitoring 
systems, and setting individual school attendance goals 
including increased opportunities for family engagement.  

Expand district marketing, branding, social media engagement, 
and realtor outreach, with the launch of a new district tagline, 
enhanced promotion of career pathways, district fast facts, an 
updated community newsletter, a refreshed district website, and 
the addition of video reels to broaden our digital reach. 

Environment 
Supportive Environments  
School is safe, clean, conducive 
to learning. Teachers have high 
expectations, students have 
support. 

By summer of 2028, all five categories of the Illinois 5 
Essentials survey (effective leaders, ambitious 
instruction, collaborative teachers, involved families, and 
supportive environment) will be rated “Strong” or higher. 
 

Reduce minor discipline referrals by 10% by onboarding two tier 
1 behavior support systems at identified schools: “Capturing Kids 
Hearts” at Wilson and John Deere Middle Schools and “Boys 
Town” at Aspire, Lincoln-Irving and Willard.  



 
 


