MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

July 14, 205

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday,July 14, 205, at 6:30 pm irthe MontgomenCounty Schools BoardroarBoard
members present wefaine Evang Chair, Lynn Epps- Vice Chair,Angela SmithBryan
Dozier, Tommy Blake, Isai Robledand Cindy Taylor.

Board ChairAnne Evangalled the meeting to orddvls. Evansnoved to adopt the
agenda asubmitted Bryan Doziemade the motiomvith Lynn Eppsseconding. The agenda was
accepted with unanimous approval from the board.

Board Chair Evansharedan openingeading from Devotions for the Beach. Listening to
the rhythm and repetition of waves crashomgo the beacfor many people reduces stress and
calms nervesThis same environment can make us anxious and fedtfatds like crashing
waves and stormy surf can also describe stormy conditions in nature and in oUiheresare
experiences in our lives where peace and crisis can coexist. Just think of this simple statement
from Mark 4:39: MnNPeaecaesedeamsd itlher eAnwla st hae gwi ena

The Pledge of Allegiance to the Flag of the United States of Amedesded by Rylee
Douglas (# gradei Troy Elementary) and Sandra Douglas{#®adei Montgomery Central)

Board Chair Evans then called upon an individual that signed up to speak during the
public comment sectioand read the public comment guidelines to all in attendaviceEarl
Leakethen addressetthe board regardingducation and the need for a paradigm shift. In
Montgomery County we need a different way to think about and work as it relates to education.
In the past we have not seen the results we would like tdrseeder towork together and
improvewe mustbe willing to address this uncomfortable trutfe have tools ithe Early
College, Montgomery Central, the CTE building and programsvé@@, but we need a plan.
We expect to see different from the neuwperintendentjut we also expect to see different from
the board of education because collectively those two bodies provide the leaddéiship.
leadership should be undergirded by greater accountability, community engagerdetdta
driven.We also need to look at and improve our strategic plan. If we are going to improve
education in Montgomery County, we need to start now.

A Resolution of Esteem fdtlelen Liles Haywoodvas presented to her family for her
twenty-two years of service with the Montgomery County Schools. Mgwéad passed away
on April 22, 2025 Board Chair Evansead the resolution as follows:



MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM
FOR

Helen Liles Haywood

WHEREAS, our Heavenly Father, in His infinite love and wisdom,
saw fit to call home Helen Liles Haywood on April 22, 2025, and

WHEREAS, her dedication to Montgomery Counly Schools for
twenty-two years in food service, were a living testament of her
integrity and skill, and

WHEREAS, her loss will be deeply felf not only by those with
whom she served, but also throughoul her entire community and
county

NOW, THEREFORE, be il resolved that the Montgomery County
Board of Education goes on record in expressing a sense of real loss
and regret in her passing; that a copy of this resolution be
conveyed fo her family as an indication of our deep sympathy: and
that @ copy of the same be filed as a part of the permanent
minutes of Ihe Board of Education.

MONTGOMERY COUNTY BOARD OF EDUCATION

b Evnmis D’\ I

Anne Evans, Chairperson Karen Roseboro, £d. D., Secrelary

Tommy Blake ~ Bryan Dozer - Angela Smith
Isai Robleda - Lynn Epps ~ Cindy Taylor

Juwy 2025

Board Chair Evansalled upon DrKaren Roseboréor other recognitions. Dr. Roseboro
called uporDr. Jack Cagldor the Employee of the Month recognitiomasha Medley was
presented with the Central Office Classified Employee of the Month.

Dr. Roseboro then recognized Mr. Wade Auman for his outstanding leadership,
dedication and unwavering support as Interim Superintendent of Montgomery County Schools
during this transition.

Board Chair Evanstated that the next item on the agenda was the consent agenda. Board
Chair Evans requested to hold the consent agenda until after closed.Sgssiboard approved
unanimously.

Board Chair Evansalledupon Dr.Rosebordor End of the Year Review Dates. Dr.
Rosebor@resented threntative datesThursday, September 1Tuesday September 16or
Thursday Septembefl8. However, our science scores are embargoed and may not be available
to us until October. To avoid meeting both in September and October, Dr. Roseboro stated that
her recommendation would be to wait until October. Mr. Dozier made the motion to wait until
October to conduct the End of Year Review, with Angela Smith seconding the motion. Lynn
Epps made the amendment to provide October dates at the Aug0264neeting.The board
approved unanimously.

Board Chair Evans called upon Dr. Karen Roseboro for the Administrative Regulation
for Cell Phones discussiobr. Roseboro stated that House Bill 959 was signed into law on July
1,2025,and it introduces new requirements for our public schools regarding cell phones,
internet, and social media. By January 1, 2026, local school districts must adopt and update their
policies on internet safety and the use of wireless devices by studentsll need to update
our policies and student handbogsor tothestart of the 2022026 school yearAlthoughour
currentpolicy #4318 Use of Wireless Communication Devices does addaress/ of the same



aspects as House Bill 959 ere are newspecificrequirements. Our first stepill be to add
AdministrativeRegulatiord318R to our existing policyd318 This regulation will provide

detailed guidance on the new procedures and practices mandated by House BiE389.
mandates wiladdresgprohibitions on device use during instructional time, list specific
exceptions for educational, IEP/504, or medical purposes, and provide clear consequences for
violations.This policy will allow us to adequately supg our teachers and administratofge

will be notifying parents prior to the beginning of school via mail, call out and through social
media. We will also be posting notices for the public at each of our builditigsney Max

Garner suggested that we have staff membergresent whert is necessary to confiscate a

St uddeended s

A

Board Chair Evansalled upon DrKaren RoseborfortheSu p er i n UmdateDe.nt 0 s
Roseboro presented the U.S. Dept of Education
decisions due to a change in administratime shared with the board tlumding amount estimates
based on 20225 NC awardsthat we would have received for Titldart C, Title HPart A, Title Il
Part A, Title IV Part A, and Title IMPart B.Planning allotments for grant programs have been
temporarily withdrawn due to delays in statvards. We will be abl® use 20245 carryover funds to
maintain the programs until the Department of Education ma#esision but Montgomery County
Schoolsareat risk of losing approximately $285,787 in federal funding to the grant program delays.
The good news we received this week is that our Strong Connections grant was recommended to the
State Board for funding to help support our schools and students with instructional supplies, healthy
snacksjtems for school food pantries, and school clothing cloBetdRoselro recognized and
thanked Mr. Wade Auman and Mrs. Ellen Jones for writing this ghdst, beginning with the Spring
2025, students who do not pass B@G will be able to retest during the school yaad not just during
the summerWith the possibilityof two opportunities taetestwe feel like thiswill be awin for us as
this will now not only count towards our achievement but also our grdwabking at my 100 Day Plan
update, w are preparing for our MCS Summer Conference for Teachers, Strdeeging/Team
Building Workshop, Leadership Institute for Principals and Central Office Staff, Back to School Bash
and Convocation on August #V/e have also set dates for the community listening sessitns
various areas of our distritti gather broader input and ensure that all voices are heard.

Dr. Roseboro then stated that she would like to advise the board that we had received a public
informationrequest from the Montgomery Herald.response we will be providing our Friday Updates,
ensuring that any sensitive personnel information withjyeropriatelyredactedDr. Roseboro also gave
an update on the work taking place .Whilet he Sup
maintenance was preparing for the new Superintendgioéstos contained in the floor tilgsre
disturbed. We are currently going through dtbatement process to remove témainingasbestos.

Once complete, new vinyl flooring will be installed.

Board Chair Evans then asked if any board membersdrazkrnsthey would like addressed at
upcoming meetingds. Evans then stated that people had mentioned being concerned about the
possible closure of Byrd Street and the effect on our buses. Mr. Auman stated that the initial rendering
show that it should not impact the street beside Troy Elenyentar

Board Chair Evanthen asked for a motion to go into closed session to discuss personnel and
consult the board attorneJommy Blakemadethe motion, withBryan Dozierseconding. The board
approved entering closed session unanimously.



Upon returning to the open sessidrefollowing consent agendéems were approved
after the closed session with a motion by Bryan Dozier and a second by Cindy Daylsai

Robledo abstained from the vote.

1) Board Minutes fromJune2, 205
2) Personnel and Auxiliary Reports:

MONTGOMERY COUNTY SCHOOLS

PERSONNEL REPORT

Dr. Emily Shaw, Assistant Superintendent of [Tuman Resources

a Sup

tendent reports the aceeptance of the following resiguat

July 14, 2025

S

ol Assignment

1) Candace Bilos-Le
Resignation

2) Grant Ilinson
Resignation

3} Ahigail Anundson
Resignation

4) Mark Reynolds
Resignation

5) Sarah Sherrill
Resignation

6) lennifer Loza
Resignation

7) Kylic Blankenship
Resignation

8) Alison Wils
Resignation

9} Olivia Chappell

10} Jerry Seot
Resignation

113 Marthew Swain
Resignation

12) Dr. Sarah Wright
Resignation

recom

o U
following,
Statute 115C-325;

tion, upproval of pr
ing probativnary contracts for the 24

Pago Strect Ekomentary Tuly 1. 2025
5™ irade Teacher

East Middls June 20,2025
ELA/Social Studies ‘Teacher

Troy [ilementary
Self Contained EC K-2

July 31,2025

Central Office June 26, 2025
HVACTT
Candor Elementary June 20, 2025

3" Grade Teacher

Montg. Central High June 13,2025
Interpreter
East Middle June 12, 2025

6™ Grade Svienve Teacher

Montg, Central High Jul
ESL Teacher

v 1. 2025

July 11,2028
Athletic Finst Responder

Central Ollice June 20, 2025
LocksmithiGeneral Maint.

Central Office July 31,2025
Dir. of Sec. Edue. & CTK Pro.

Central Office June 3
eptional Child. Director

2025

endation for en
20126 school year as provided hy

13) Aaron Wright

Resignation

153 Alyee Johnson
Resignation

16) Tashiana \cBride
Resigmation

17) Quentin Wall
Resignation

18) Kristin Holmes
Resignation

19) Monique Suntiago
Resignation

205 Mary Cross
Resignation

21) Sars Comer
Resignation

mls
--sub teach

b, Upon res
Following

e

Employoe
Effective Date

than Davis
§11:2025

N

2) Alexis McCormick
7112025

4) Kim Simpson West Middle
2028 8" Grade ELA
5) Peyton Holdes
K028 TARus Driver

, approval of pr

Montg. Centeal High

Page Strest Elementary
Guidance Counselor

June 13, 2025

Troy Flementary June 10, 2025
1% Grade ‘Teacher

Last Middle
PE Teacher

June 11. 24

West Middle
PF. Teacher

June 19,2025

Tast Middle
7" Grade Science Teacher

June 12,2025

Ridge Elementary  June 17, 2025
-

dergarien Tor

n Ridge Flementary — July 8,2025
xcep. Child. Self Cont.

Last Middle
Incl. lixeept. Child, Teacher

July 7.2025

Candor Eleme
Kindergarten Teacher

July 9, 2025

al recoms

cudation for amployment of the

School! Record
Assignment Chee Replacing
Tast Middle Yes Kylic Blankenship

Scienos Teacher

Candor Elementary Yes Catherine Wooley
2

irade Teacher

Green Ridge Elem.
Tuste, Fagilitator

Kelly Keunedy

Troy Elementury

Pro-K I"A/Rus Driver

West Middle

Lisa Martin

6) Tanwanna Bennett
6112025

Candor Klementary
CI8 5L Supp. $

CIS SL Supp. Spee

Employ chool: Record
I D A < Replaving
1} Kolby Kindley East Middle School Yes Jatl Carpenter
41120 E Teacher
sdo Ve Candace Diles-T ce

2) Carric Roh
(112025

3) Jossiea Matheson

£71:2028

4) Jumes Brock

#1:2025

5) Tanmah Gni

81:2023

6) Jenniter Vaschak
811/2025

7y Susan Robhins
225

1) Sherry Jacabs
£71/2025

2j Toshia Little
§1:2023

3 Felici hour M1 Gilsad Flem. Page Su

£172025

All Elomentary Locations  Yo3
K1 Speceh Lang, Path

Montg, Central Iigh
Math Teacher

Yes Andrew Fowler

adek MU Gilead Tlementary Vs Tossica Tivingston
Guidance Connselor

Montg. Centeal High  Yes
Toxcept. Childr. Tnclusion

Dan Jones
Central Office Ve
Scheal Social Worker

Yes Quentin Wall

Trom To

Repluving

Green Ridge Klem Wast Middle
SIF Conl. TABus Driver SIf. ConL. TABus Driver

Troy Elementary West Middle Bianca Greene
PE Assistant‘Bus Driver  SIf. Cont. "I:\Bus Driver

ntary

4" Grade Teacher 4" Grade Teacher

7) Lisa Marlin West Middle

Candor llementary

Tansanaa Hennett

8122028

8) Tk Thomon
£1:2025

9) Yareli Oliver-Leon
812028

10} Letha Dumas
§1:2025

113 Morgan Crider
L2025

12) Marcia McBride
§1:20

€IS St Supp. Spec

Green Ridye Elem,

Pre-K T:A/Bus Driver  Pre.

Candor Elementary
PT.TA

Montg, Central High

Candor Clawentary  Alesis MoCormick
< TAA/Bus Driver

Montg, Early Coll. Dr. Takeda L
Academic CoachThus Driver

sarand

Montg. Central High  Javier Osorio

185 Coord.Bus Driver  Custodian/Bus Driver

Troy Elementary
re-K Teischer

Star Clementary
Pre-K Teacher

Troy Llementary
Dre-K Teucher Assistant

Troy Elementiay
her

§ Upan approval of

background checks:

1 12-month term

2 peniing

June 30, 2027

July 15, 2025, and onding

« Darrich Pelliford, Principal. Candor Liementary Schoof

Adunistrutor - Aumual 12-uouh fenn conuencing July 15, 2025, amd ending
27

June 30,

K Upon

" o Jennifex Mason. Aseistaut Superiatendent of Exceptional Childten

approval of for

emplayment of the following nan certitled personnel:

1) Lorena Rivera Candor
812025

Schaol
Assignment

cmentary Yes

Pre-K TABus Driver



2) Judy Richardion  Cireen Ridge lementar
#1202 Pehavior Supyi. Awsist

L Tpon
cmployment of the following ccrtificd interim perseant

Emploves Schoot
Fifesrivs Dats et
1) Annc Mol can Candor Flementary Yos
6292025 i Prusipal
. Cpon dof

cmplayment of the following part-time certificd personnel:

Empl Scheot” Record
Fiteative Date Assignment Chesk
1) Paey Rarnast Conanl Office You

129 T School Peyeuslogist

3) BudgetAmendment:

2022026 sehool year.

Nuatsuners Coanty $el canly Cuuaty Scluonds

Niowtgmers County Schoaks to Randoiph Connty Schomls

441 Page Streed « P.0. Box 427 e n s X
‘Troy, Nor(h Carolina 27371-0427
PHOVE: (910) S76-6511 o FAX: (910) 5762044
PAC.003 Purpose G Re the
Hunds $000. 10 a different purpose code, 6000, it had to be treated as 2 budget
amendment.
June 30, 2025, i s
here: i s
Fiscal Year 2024/2025 Budget Amendment # 9 "
code, 5060, 00,
State Funds
Faderal Eurds
51 i 002 Purpose d a decrease of
511566388 ode requires that the salary
g i part o the Chy i This 4.
o t . ‘o i For this
Departments expenses, No new furding was recelved. reason, Inthe past,
57482.00 Increase in PRC 020 {Internaticnal Teacher Fund) 2nd 2 $7482.00 decrease in PRC 001 (Instructionat For example, PRC Year2024
for nlred by the disrlct are pald with funding from the past
district's regular allotment for nezructional teschers. Funding for the internations teachers’ expensas was )
i and a transfer was made at year 1 Nonew 31 060 Year i 3
i i the ditricts.
Funds) S, i 014 {CTE For PRC. DD, the district received an additional $31,596.00.
There was a surplus of funds In PRC 014 and these funds were transferred to PRC 069 which can be carried over ~
Into the next fiscal year, 111 Yusrits
d federal o eithos aoted. v e, For
Funds)and 13 (CTE PRC 111, the district received an additional 540.00.
—Yhe:wmasumlwsc‘”\ dsin PRC 013 PRC! e 017 Year 017 Year
Aoyt brmoed ficel yes: 2025 Purposc Code G0UOCIE) - 1his was an ene of ycar rebalancing of the budget.
$10,: i cde 5000 (Lterscy d 188 Year 2021 {C
267.60 10 PRC - Instruction)— on September 30, 2024, sedl thi v
funding was transtecred tion,
S181.08 devrease o PRC 189 Year 2021 (COVID Math Tutor Funds) — These COVID ESSER funds expired on
September 30, 2024,
Local Funds
Local Fund Capital Outey Furds
181 i
with funding I for the 2026 fiscal year.
02 po wrcals o many
i the foun covering eloced),
235 e it This was the reason for s
reach 150,000 miles, e RNDm
S 081 (Donatiars) from first Ban
PhC 802, 381
‘work povformed 3t MCHS. 510,597.25 to PRC 381. 600 purgos This
sem0. \ from 15, There wan.
MCTIS foatbal | stadinm.
50N so00, 6000, ithad
02 smendment.
MiddieSchaol for secuity purposes.
s $200,000100 increase to PAC 802 321 (Ublites] - Utlity Expenses are paid fom Local Fund 2 bt can be
o  the b (it The siste fund 8 1 furels excieeded the Fund 2 utty budge.
payment for b snceved aves the pust i yesrs. 5 e g5y e A
fiscal year. It was received in the following areas:
Chisd Mutrtion 514
Fund Budget. (Fund S S115,399.77 purpose
%,
‘Special Local Fund § $158,055. Fees}
18422 purpo ¥ teacher)

estimated at the beginrig of the fscal year. At the end of the fiscal year when the sxact rewermus smaunt is
known,
amendment.

$15,096.91 increase to PRC 052,
o5

™ -

budget itinvolved
movir funch fromm tnes s peose code, SO0IL 1. Tt purpose e, G000, it hadt 1 b trestedas  beackge!
amendment.

amendrment.

$216,01.69 increasa to PRC 802 {Utiities]
$51,000.00 desreame o PIC /01 (Allerschvol pragaen]

5228,055.23 increase to PRC 306 {Medicaid Restricted Fees)

7) Overall, i $2,808,388.77 to the total

20242025 budgst for Montgomery County Schools,

1wkl b available 1 arswes any questions you may hive.

This armencdment s an action item and wil require u vote,



Budget Amendment # 9 " Budget Amendment # 9
Montgomery County Administration Unit

[Eipense tode  Duscr
The Mortgmery Corty Boaet. of Ecoafion al a meeing 0718 1t day of Ay 2025 LOCAL PUNDS.
passed tae 1ok g resoution
Beit

Revenu
fiscal year anding June 20, 2025 q:F:.liuﬂ (G [Referson borus 208 |
I

Tcrese Decrense] | wet

et Change in Local Expenses

! 1
|Net Change in Local iget

TR

et rom PHC 0
[5C T rarsies tiom PHG 014

[Explanation: Adjustments made for actual revenues and expenditures.
e e ] |Totat Approprtation in Current Budget 5307081014
Lt T |Amount of increase 5500,000,00
TDXTE n $8,570.810.14)
1 T
lmm T Sate Expanses %
[Explanation. Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $32,281,100.90|
unt of Increase 50.00|
: Budget 522281100
w =
Budget Amendment # 9 Budget Amendment # 9
= T
EXEIIAES i et SOV P £ |
S0
in Capital Outlay Budget
ST el
5]
LT
Te 412787674
s
Code __Dscripton of Cod pa—
Explanstion:  Adjs Revenves
 Total Appropriation in Current Budget $4.526,881 08
jr=rTy
Amount of Increase $30,169.78
 Total Appropriation in Current Amended Budget $4,857,030.84
[Net Change in Child Nutrition Budget
A
| Total Appropriation in Current Budget $4.100 560 00
mouet ot incresse S0l
n S0
b
Budget Amendment # 9 =
Budget Amendment# 9
e
oty vote Educatior 20 the 12th day of Wk, 2025
/ - o L/ b, i
(dpre. Torpn Ao Reselo >
haimar., Boars o Fducatar ‘Secretary, Board o FduGIon

[-und Bala e for Ll 0asts]
1T
[Total Changes in Fund & Revenues

=

Expenses
ATt Ha-dship Fncs

Wl Gra LS Grar
nf t0 Gsearl. o Grar”

I
[Arnender

[Total Change in Fund 8 Expenses

[Net Change in Local Fund 8 Budget

Adi s made for
Total Appropriation in Current Budiget $16,877,862.75|
[Amount of Increase $5603,184.92
Total Appropriation in Current Amended Budget $17,481,047.67]
Summary of Budget Changes

Siece Budgst Crange 50

| ocal Bucget Charge 500.000.08

19 Brfel Change $3C.165.76|

Caoltal Outay Buckel Change 1,675,034 15

fcr d iuirvion Budget Change <6 00

=000 30 Dl 10452

[ Totst change in Budget 3280538877




4) MCS and Brightstar Client Services Contract:

CLIENT SERVICE AGREEMENT

33 Heightstar shall employ the Nursing Personnel wssigned 1o e Clin:

under the Agrrement. Consistent wilh its role as empluyer, DrightStar will: () maintaim all

necessary personnel and records for its employees, [ii] compute wages and withhold

appliouble Federal. State and local taxes nnd Federal Sociu) Securlty pyments, (i) remit
employer cont

cmployer wilhholdings to the government auther:ties and tridutions
becveen Bleck Wal et LLC, 6/b/a - Brightar Cate af . Charlote ismesule i o fo Federel FICA ang Federal and Stal uncmphyoent insurance payment, (v puy nct wiges
1 place of busincss suw»gg Bailey ng ‘Ste 270, Corncins, NC 28031 (‘BrightStar Care’} and Iringe benedcs, i any; directly to its emplayoes. (V) provide for Hability, Sactity and Werkors'
P"""‘"" L T ALE s o ”"h el Compensation ineurance coverage i the amounta act forth at Section 10 herein. The costs of
Cow T the “CRONt’) o8 of the date CRcnt | the Stemaieohad nieiikn ke IPAYioN Bucfla Coon) K14 |5ckiod S housfr il

:ﬂ;‘h‘ﬂw “The Client and nr;msm e A s ooy Tatia 538 A Bl
et of Cllem, i shil act n wond 0 1o rplace

WITNESSETH: 3 op s o

& e i reasonble perivd of tir
f wiernale Nursing Pﬂmﬂel

of the request,

adlubils
BrightStar is & stafing agency licensed by the State of North Cerolina to =

'WHEREAS,
provide nursing personnel to hospi and palistivecare agencics and other healh care pravider 35  Nursing Personnel assigned to Clica: under this Agreement shall
enti

pro
paticrt caze in compliance with & patient carc plan provided bv Client and he applicable
standard of carc. However, the Clien
to address can
af the patient ¢ s Nursing Persons
welfurn andjor health. Clinnt shall provide u copy of this procest o Brig)
of this Agree I <he Clnt dans ot bave such u proces
e e e cpicn sesem AT, bl ke o e e
shull then be given to the relevant Nursing Personnel Clien's shall at all times be ﬂ)h:l\'
responsible for the paticnt carc plan and any acts which Sow there from.

3.6 he Pactics horoen slvays agro ta haro polcis a1 eosedase tn place
which comply with federal snd state privacy laws. The Clicnt shall sharc & copy of those policica
eh the Wursing Perannd perteming Nuralog Servicea Tor the Cllcnc. pursuant. . thia
Agreement. Clieat ahall, i it is deemed anprapriste and neceasary, provide training at Client’s
rxpeitne related o thrse policies and .-m..l..m BrightStar shall be responsible far training, all
Nursing Personnel on anj

WHEREAS, Client is a health care provider in need of staffing services; and

ceen for 3 paticnts

1St prins 1o execution

in place, hn Partien linreto apren
ihsgruoionb, ol e

WHEREAS, rightStus aid the Clieat desire o eailes falo un aygement sucsuant to
stedfing services to Cli with the terms and

conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and promiscs sct forth
below, the Partics agree as follows:

1. Engagement.
hereby agrees to provide the swffing services ideatified attached hereto (the

Client hereby engages Bnaan(mo provide, and BrightStar
on Exhibit A o
“Services'| pursuant ‘o the terms and conditions set forth in s A nt.

Status of Parties. In accordance mlh the mutual intentions of BrightStar 4
dependent contractar relationship,
and all of the terms and conditions of this Agrecment -h.u be interpreted in light of that p— 4.1 In ita performance of this. Arrt-ncﬂ. Client shall interact with l:r;ﬁ“tsm
relationship. This Agreement does not create any employer-cmployce, agency, Joint verture or splymeton " plbdhe
partnership relationship between the Parties or between a Party and the employees, agents or Sosaty sl Al applionola el et -nalo‘e]m Vows azd rogulatioc. m:::’n., silhout
independent contractoes of the other Party, 5, spplicable shealh,  velvacy, anfoty. ARd oty + Yok
-pendent - proviions s i Bipas] Einpleyrnarit Dpuettomiy Aet anel T Fair Labas Standardie et

3. Responsibilitics of BrightStar.

3.1 BrightStar shall use its best efforts in providing the Services o Client
pursuant 1o the ferms and conditions of this Agrecment and shall pravide all Scrvices in a
professional manner consistent with the standards of practice existing within the community
and all applicable federal, state and local laws and regulations, including, without fimiration, the
provisions of tae Equl Employment Opportunity Act and the Fair Labor Standards Act.

42 To the extent that either Party determines i (s necessary, the Chen! shall
rovide Nursing Personnel with all training which is necessary for tae Nursing Personnel to

rm che Serices at Clicat's facilitics. BrightStar shall be paid and/or reimbursed &3 if the
Nursing Personncl were performing Services for this trainiag time.

43 @

nt shall have in place 2 nandiscrimination policy 2 cony of which shall
be tendered o BrightStn- peor (o the execution of tais Agreement.  Aay violation of this
oendivcrimination polly SRE be repurted by the Cllent to BrightStar whether It I w complaint
ﬂnecud at the Personnel or & complaint by the Nursing Personnel. Client shall take

priate action to investigate and resolve the complaints, providing a copy of its investigation
AR the fina] isoome of thac inveatigation 15 BrghIRta.

32 enprsurm.n recruit, interview, select and employ qualified applicants,
In BelghrStar's sle Judgment, o proril the nursing Servicen described n EXMIE 4.
prlais, e Hired sl horeinaRee o purpsea ol his Agreeaaeat bo HUTIng TEresanels

5. and

51 Brigntitar mprasents and marranis datall Nursing Personnel
the Client () shull Al el eomitexton o dther SEplcals
Governmenta) authociios that aee lgally requied o the provsion of e euarsiag porvces they
% sasfgaed t peckes: ] a7 s licknaeas certfioates o permita aro vaia I all larce

ed to

Payment for al ServicesIs due upon recept by Cliat of he weekly invice trom
permits fram all relevant it

PR sl € e i Yy gt of e e shal st al
remit o uddress printed on the invoice. Aay mymm. not received by
mgusm v.m. I R Wy o i el il 910 b i o & ks 2K, Uil
and effect; (1) Lhey arc not in material viaiation of the terms of sny such license, certificate ar otherwise by the law of the State wherv Ibis engagement ocvwrred, in the evenl that
permit; () have been subjeet lo « nations] eriminal buckground check, which includes the sex Cliont faih 10 p‘y T Sxarpra of BrighBT, Brgufus wil purkus hgal amady B the B
5 drug test upon hiring: uaid {v) they olborwise do not huve krvwledge o invoice charges and the C be liabie for all costs incurred by BrightStar as a result of
any staic or fderal geramental auehority considering Hnieing, suspending, mediing or these collection eflo mllud. b ok Bt oy ol ik voete, malf o atiorasy
sevoking uny such applicuble icenae, permit o | e wherher o not Tnigation isiaiioted
f any such Noonse, corllcle o pornl o suepended oc revoled dusiog. the term of his
Agueraent, BrigicSiar «il noty. Cllnt in wrting and Trucaing Porsoan aflociod will be
replu

sias o prgnenes 1
\

partica acknowlodge that the haurly rates act farsh in Exhibit B appiy
only to the nm fory (90) e by nor. —uknpl ursing Personnel in any Werkweek For
the purpases of this Agreement, & “Workweel fined s u calendar week begirning on o
Monday and ending on a Sunday. For any mm worled I))- individual Nursing Personnel
ssiguct o Clentin coceas offty 40) haure ina Workwek, uch B n s of oy (40
that it {il shall poses all licenaes, hours rtime Hours”) shall be subject 1o an “Overtime Hy Rate” cqual to one hundred
certificates or other applicable permils from ull relevant governmental uuthorities that are legally and l‘-ﬂy percent (130%) of the hously rates set Client sgreea to pay for such
,«N.,e.g for the pravision of health care services BrightStar Nursing Personnel will be assigned Owectime Hours o the Overtime Pay Rale. Overtune Louss shull be evadenced by the lice sheets
to perform; (i ali such licenacs, cortificates or permits are valid and in full forcs and effect; (i) o desertbod in Section 7.1,
they ure not in materia violation af the erms of any such licenae certifieate or permi, and (iv]

6. Representations and Warranties of Clieat.

Client represcnts and warran

{“Holiday Hours") ure subject Lo a “Holiday Pay Rate cqual to one hundred and filly percent
[1505] of the haurly rates set forth on m Holidays subject 10 e Holiday Pay Rate set
forth in Sectiar. 7.4 are et fort on Eehible B The clian agreea ta pay for such Haliday Haurs
atthe Holiday Pay Rate. Holiday Hours will B¢ performed arly at tae specific request of the Client

uspending, modifiing ar ravoking any such applicabie license, cerlificate or pernil. I any such
license, certificate or permt ia suapended or revoked during the term of this Agreement, Client
will nofily UrightStar icumediately in wrising,

52 Client ehall have and shall maintaln  all s throughout the ecm of
this Agreement appropriat nctadi ility
cretags ors priiae Talnlt) Crrseege,

A Services. In consideration of the Client's provision af
the Services, Client shall pay DrightStur for tae Servicea at the hourly mates specificd in
B, subject ta the terms and conditions of this Agreement

The number of compensuble houre worked cach week by Nursing
Personnel mlgnm 10 Client will be determined by reference to e sheets submitied by Nursing
Permonnel on & werkly hanis. The client wil designa bees of i1s stall authorized o sign
time sheets prepered by Nurelng Personncl on Clicnt’s behall. Time shcets submitted fo
BrightStar bearing the sigaulure of authorized Client staff skall be conclusive of the number of
compensanle hours worked by Nursing Pecsonne] assigned o Client euck week.

7.2 BrightStar will invoioe Clicnt an a wnckly basis for Scrvions. Tnvoicen will
be sent t Clienit at the following address:

Executive Dirsctor of Exceptional Children
tgomery County Schaols
441 Page St. Troy, NC 27371

Aun.:

and shall be evidenced by the time sheets set forth in Section 7.1,

7.5 The Parties acknowledge that the hourly rates set forth in Exhible B are

l'l!'rlpnnd of employee wages, Payroll Burden Coats, and gross profit. To the extent BrighrStar
wred Lo increave employe uyroll Burden Costs us the dircet result of uny

urlemnnllml, order or action of any Federal, State or Jocal governmental authority, collective

Bagaiing it o tird party insurer, Cllt agres that the oty rates ue forth i

abail be increased in an amount equal fo RrightStar's increased o wage andjor Payrail

Burden Costs.

76 Client acknowledges that the hourly rutes set forth in
fnelude State or Jocal sales tax that may acssed on the Services provide
NS atandigrecs ko pay sion o iy el
amounts due under this l\gx! ement, ary State oc local seles tax applical the Services
provided hereunder. included on the weekly mvoices for Se

prowided 1o the Clont by RrightStar and shall be payable acconding 1o 1he terins a0t ot in
Section 7.2.

o nat
nder this
e sct forth in Bxhibit B and any other

7.7 ‘Tae Parties expressly s it Brghta » can llation policy shy
wnd effect. A four-hour Totice is red et cecetintion, W cllont Eaets
it logs thavs 2 four i achice, Cloat alull pay a e s et charge.

& R

cement ahall commence on the Effective Date, and urless earlier
terminated as 7rvr|d¢:d i iiin Scetion 8 o elseatiars s Sy Agrecuant acd crmibane m
of onc yeur [Term’ firstday afer
‘Tais Agrecment shall ..\uunnulx:u_ly renew for one-year Terms o gy bury notfes the




‘other in writing thirty days prior t the end of the curreat Term,

H2 b v time during the ol

Shoid fal in sy material reapece 10 mmp‘y with h terio of this Agrneime;
Contimaca for & pored of thrty (30) days aller wetlen rolkce thesel low beea givea by the non-
defulting Party;

122 In the eveat of termination hrrrnndm the total si
gureinnc o this Agrecmant ahall b payable o Al upmn eeceipt of the fn
Services, subject o he provisions of S

sayable by
weeldy imvoice for

o Clients that employees. of lirightStar

nventory of skillel grofessionals, and therr continued employment represents a
luable axset of BeighIStaz. During the term of cmploymen: of individual Nursing Personacl
¢ of twelve monthn following the tcrmination of the indivdual
Naraing beraoancrs emplosmment whh RrighiBrer, Clent Shallnos diecty o ndirectly thioual
snother eatiy, indsce or attempt 1o indute any smployee of leave Lhe ccpley oL
ar lenminate services v, BrigatStar, or in any way e i the relationship between

112 trhtSiar agrees to inderity and bold biaciuless Clert, i agentn.
mployces, successars and wssigns or ol tins, claims, €emands. suits, losses, damages,
cusls and expease (i lunlngrumnbk -Il\mlty- ) aviking ot of any Dol jury 0 or
death of any person (ather than sn officer or employee of irightStar), or damage to or destruction
of any propery, dinecily caus) 3y any whifl, whntnn or reckless ach on e part of BrightStar,
28 officera or emplovers, excep! for any such liabilties, claims. saits, losses damages, coats and
wxpenscs resulting from any negigen! el ar omission an the part of the Clien, ils officers,

o agims o dapenden comactae, tosves, i the bidily injury or damage to any
property is the dicect o indirect remlt of som 1o act e mditection or notation in
e paccat Case Pas then rlghtStar sl o under 1 aotgation 1 indemaly

113 BrighuStar apyees to indemnly and Jwid harmteas Cllat. s agrns,

 winseeecr A, aroigos o sl llabSitics, iatns,
coutn and cxocnacs fiachading reasomubie allorneys’ fees) a m.‘
ex noncampliance with applicabl State, Federul or local Wws an the part of BrightStar,its officers
o cxpluyems, excapt for any such Tiabilitics, claims, suils, lowses damages, costs ard cxpenses
feaulting from any oegligent uct e omitaion on the part of the Client, ity ollicern, cmplayces,
aprnts, o¢ independent contraclors.

114 Client agrees to incemnify and hoid harmless HrightStar, its agens,
amplavcea, succcasors and assigns for al labilitcs, claims, demand, suils, Wowses, damages,

forgeing provision, at it solc discresinn, and pormit Client 10 hire, or cavae 1o ba hired,
BrightSta: cmplayes 1000 receift of payment by Cliant of  fre in the amount of thitly percent
(80.0%) of the: ) fime salary of such expioyee (e “Conversion Fee™|. Stould & DrightStar
employes be hired by Clieat under the provisions of this Scction 9 on & part-time basis, the
applicable Conversion Fee will equal thirty percent (30.0% of the full-dme equivalent aalary of
such cmployec. BrightStar agroes 1 waive the Canversion fee for any Brighistar emplayee who
han becn arsigned ta Client far more thaw one year full time equivident

10.  mnswsance.

BrightSiar agiers 10 wainiain
Ko loa g e

1 elfect hroughoul the duration of this

10.1.1 Workers' Compensetion and Occupations! Discase Insurance I
licabs P Lishility Tnsir "

of Tiability of a: least 500,000,

10.1.2 Commercial General Linbility/Proessional Liability Insurance on an
& combined Bodily Damags Tt of at least $1,000,000
fer cecurrence and $2,000,000 per praet aggregal, lasuied by 4 teputable curter liceased 1o
3o bunineas I the State of North Cotoian

& UrighiSar agrees lo indemnify and hoil harmiess Cllent. its apgeats,

iployees, !wct(untl and assigns for all claims for Workers' camwnuv.\un Benefirs asserted

at Client by any BrighStar eplyee axsignad 1o Cher! anier (his Agreecoenl or by taz

eslale or personul repeesentntive of any deceased former BrightStar cmployee whoe was.

A : s imited -0 the extent of benefits

available under BrightStar's Worlarrs' Compennaton fnsurnunce policy w st forth i Section
101,

122 client shal ot wiolute the termss of any collective hargaining agreement

BrghtSuar cover
Tesponeibi s notipiag Clem of any buch ferma
i derured 0 Pary urean: 1 this
b i eeiing ad deiersd parcelty of i e decmed 19 b delvered ¥her!
et 0t 5. MaTl. posagspeepaid, regioeced o et Al TP oSt

addressed 1o the Purty at the address indicstcd below, or at such other addsess that ouay have
been specificd by written aatice elivered n uccordunce will: this pre

1 to Clles

Montgomary County Scheol District

441 Page Street
“Troy. NC 2787

1t so Beighedtar:

UrighiStar Care of K. Chariotre /Huntersville
Ata: Carl Sanders KN, Owner

9624 Balley Ra., Sto 270

Correlius, NC 28031

14, Walver.  Thewawer o atmach o any prosisln oftie
SRRl o b rcach o the eze povison

it Bury o th broach of any e vty of tha Agroemenl, Tha dalay at o of & Tty

to five ary written aolice wil nol conslilate o waier hy that Pln.y of axy breach of lhis

eaping

15, Goveraing Law o Agteement will be giverned by the laws of the
o North s i e 10 oo o o IR

36, Bevenbitty. U ary proveinn o in Agrecment is bl to be egi
favid, or nde § pr it e oo o
e e e R Ttkpaies aul ahitost oa 1\ Mg, eald &
aenicceabe provivios L tevs b » portof this Agrecment nd he semining oo,

e o eft=t knd wal. ted by the dlegal, invalid or unenforceasic provis
crmon. i of he e, aaA s N ok sty o, e pill b s part
S Aapiers s wikion 1o Lk egal, invalid o7 provision

o may oe posaibi s St b legal, i and eniorcestie

Staffing Services

1. Brightatar Project Contact:
Cari Sanders RN

Ownmer {Director of Operalions
624 Bailey Rd.. Ste 270
Cornelius, NC 28031

Office: (704] 7217827

Fax: (704) 720-7827
Carisanders @brighsstarcare.com

Jessica Hardiaon, RN
Nursing Directer

9624 Bailey Rd.. Ste 270
Cornelius, NC 28031
Office; (704) 7217827
Fax: (709) 720-7827

 dison@briy

Mickelle Bustsaer
Office Munager

8118 8. Oaklund St.
Gastonin, NC 28034
Oilice: (701) 691-0280
Fax: [701) 6910284

P e ge 0 P by any negligeat
2t or caiueion o he part of Client, it affcer yers, -.ux,.. for nny mich flaiites,
i, et o datompes, coula ool Suponash rAHIEnE  uct o omission
on the purt of BrghtStar., ita officers, employees. agents, o odependent contractoes

115 Client agrwes T0 indemnify and hoid harmless BrighiStar, ita agenta,
wmplayecs, mucee ol blton, clen, deszmace, was, kvwss; daimagee
cosls nd expenscs Gclding reasoanbie witurneys' fues] :ising out of any alleged violu
o ocumplincs wih applicsble Sate Fodcralcr ical laws 0 fhe par Vo Clicnn, 0 afeers of
cmplogecs, except for any such labilities, claims, suits, losses danages, cusis and expensca
resulting from any negigent act or omission on 1he: part of BrightStar, its officers, cmployres,
ngents, ar irdependert caniractor.

116 Client agreen 0 indemnify and hold barmless Brigh
empluyens, stcecasnrs and assigs for all babilitien, chaims, demands, avits, losaes
oo wnd sxpuines. Qe reasenate atorys’ lows) aching out of Clents o
123, oeept o any auchs

Y e, Sk, s g o
umissaon on the par: of BrightStar, . Crupliyes, agEnta, of dcpendent contrictocs.

12.  Labor Organizations.

121 Under no circumstances will Clicol enter intn sny sgeement o
underatanding with any uniun orgn zatiin chistar employee auny e
bereunder. In the cvent BrghtSias eolers iy any calketve Sargaining agzecment covering
Drgtisar o Sieipsi b Clen BrightSter shull bae «ale conrol  and responsio

for, ané wii be role epercd
collective bargaining agreemeats aod related iubor mitars.

Rati femsement, T Aeement and (¢ atiachments 1 e entec
mdorending ot e . Pett A52 BipIate i i piiien ARG wiestes
 his subjct matick. No toma, condiion rranties, other
cement, ané no amendrents ations of his Agteemen:
‘il be biing o the Purties nleas i witng aend sied b 1 urion

18 . Client shal o ssnign i
angpartherod vt o Brigh o , a0ut Client's
consent, usaign oc el e o ey Gl
e 0 any oy acaqiting swaeiantily al of Bghtohe’s asses s which tis Aggecimenn
relates. Subject 1o this Seclior. 19, this Agrecment fs YMairg upon and is for the banefiz of the
Fucio isd ook bespontoe reseneses s sosens

Forss Makeure. o faryd el o pevperand b BT Ve
A e B A ny cause bejord 1 reusoonble
that Party will not be liabie 3 Agrecinza: (o7 that delay of fatture.

20. Counterparts. Ty Agreement xuy be excculed b Iwe oe more

end the susme agrecment
esemt are fo canvenianen of
wny proviaion hereot.

21, Headings, The headings contained in
Teference only and ahall not afleet or alter {he mwaning or siect

N WITHESS WHERBOF, the arties have exeiuled this Aureement ws ofthe day an year rst
aove,

Dot
BrightStar:

souName Casanders

Titie: QuncrOperator

Dute: 792025

Cont. Staffing Services
I Qualifications of Client:

Brightstas Cave of Guauaia s prvaie duty horme care and s, sgency in e Sute of
Norih Coroliun und porides medical and non-mediea services o privale duy clicnls and

menlind icliios. BrigheStar i a Joint, Comrmiasian accreaic sgency comanc

higheat qua dnrde for care and service, BrghiStr i fully 1 mnur«i Sonand andn
complianee with o Wicen! . tate end ider ideloes, Deightdiar employsos mdergn
Aetalled intorview, day long acw hire orentation, backgr . drig.

Netnae corsieation veretion, selerence check, u-npe!l;'wy to perform the rmm»m
associated with their and st have & Aid cer

ML Description of Services

UrightStac offers the fallowing service:

1. TEMPORARY CONTRACT

hea L ar peovides an empiopee for  apecific saignmentyahifl,the bl e includes
the ghar ernplogee pay cate, employcr FICA contribation, Polerai uua Star

rkers Fidelity and Lia conts,
pm-m iministration, overread and gross proflt margin. We uflr CNAS, LiNg, RNa. O
and for PTa n help your busire b miioul o iadical meads v ight have:
Temporary nursing services are e haucly basis at the determincd billable rate

2. INITIAL DIRECT HIRE

rightStas clters Sourcing Sexvices L provide cusulidates oe dirset hire. The Sourcing Pee for
his aervice generelly is sboul 0% u{ the candidate s firs” yoar salary. But BoghtStr offers
ditierent optices o involves o fafon which are negrable. Brighiita il rovide
& specific quote for such pvslllunl}ah responsibily. Thisfo fr Sourcng Seviees i B upon
ceceipl of the invoice, whicl the emaloee o ek righiStar will be
Pl 1o provkles » szepped ate ot b wmttle ocdcrs wilhen as a5t poid




EXHIRIT 8
Compensation
In exchange for Agreerent, Clent BrightStar as
Tollowes.

1. Componsation. Bill Rat

Fosition Hourly Rate

TPN (licensed Practical  §75
Nurse) |

“ ol wavel v
nicutatad fmm the HrghtSiar offee locailon
2 Night saft diglrantes ok @ 7p 74 and Weekend
w 7am idondayl bied an i diflerentan
& am campoge: 1 the rate

one
et e Yoar Dag. Mechork
i omoril Dat. and- g WA b i, Thamkgerrgy Chrsimons S, Crrisuan O on s Ve's
v

“Bmployee Overtime. than
Jorty (408 hours i, ang one DrightStar woruted Aok e om tarehay through Sundag, Cluerk

Such ccddtionsi hours, § any, Shall be performed anly ot e speciic nequost of Chiant
e T A 5 e o iy
charg lol'lminmm of 4 hours.
Brug;ur

Aid i

rightSt o minfewn of tuo Row's of service for iconverence.
. Tuer baur rotice w roguired for . Loas tan Twemy-
fouwrhows notice résults i a four-our M charge,

" rraniernbin,
2 be oFall e werk i g meet i

the ceter BrgniStar seam members are expected fo perform in aecordamce uith, Clint's ptei: ard
Pproveduves and 1 adhere (o the Same Rcs xpected of the CHent tam membri.

5) MCS and Refine Communication Professional Services Contract:
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6) MCS and Refine Communication Speech and Language Services Contract:
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7) MCS and S. Johnson EC Paperwork and Compliance Services Contract:

441Page Street . P.0. Box 427
Troy, North Carolina 27371-0427 Termination

Either party may terminate this agreement with 30 days written notice. The
District reserves the right to terminate the contract immediately for cause.

CONTRACT FOR EC Paperwork and Compliance Sgnatures

L By signing below, all parties agree to the terms and conditions set forth in this
District”) and Susan Johnson ('the Contractor") for Exceptional Children (EC) Paperwork Contract.
Services.

Terms of Service z ; g
. The Contractor agrees to provide EC Paperwork and Compliance Services for up el 1-10-2035

10.20 hours per week.

The rate of compensation shall be $50 per hour,

The contract term shall begin on June Tst, 2025 and end on June 30, 2026,
unless terminated earlier by either party.

Susan Johnson, Contractor Date

LR

Responsibilities Ellen Jones, Interim EC Director Date
The Contractor shall:
1. Conduct EC paperwork as required by the District.
3. Mamainsoamstarecordeof ah s and snprce s Wade Auman, Doty Superintendent  Date
4. Report findings and recommendations to the EC Director.

The District shall.

1. Provide necessary resources and access for the Contractor to perform their
duties.
2. Compensate the Contractor as agreed in this contract. .

Confidentiality

The Contractor agrees 1o maintain the confidentiality of all student information and
District data in accordance with applicable laws and regulations.

An Eaqual Opportunity/Affrmative Action Emploer



8) MCS and Sensory Playground €T Korzelius Contract:

The $ensory Playground OT Clinie

[& \e ional Therapy Services:
(,onlrx't for: 2025-2026 school year

[he Mantgomery County School District needs additional (ccupational Therapy Scrvices and chooses this
provider: Provider: Karen Korzelius, OTR/L: 50042 Horscshoc Trail Albemale, NC 28001

Ihis ugreement made and entered on the 10" day of June 2025 between Karen Korzelius, OTR/1.
(Provider) and Montgomery County School (A gency) shall be effective one week before school starts, 2025
until ame week afler school ends in 2026, unless terminated by 30 days advanced written notice by ither party

The provider agrees to provide dircet. consultative., and supervisory oceupationsl therapy services to a
caseloud this is mutuslly spreed upon by the Therapist and the Agency's Director of Programs for Fxceptional
Children.

Therapy sessions are provided at the student’s plice of leurning during regular school hours. OT
assessments and screcnings will be administered, as requested, with the student n their school setting. Tt is
hieracod that adSou] s R fo eview oecil, inierview Earegivers, sk sy neocasary B
visits, write reports, ¢

Scope of Service: for billing purpose. it is understood that the scope of services include transitions and
treaument time with students, cvaluations onsite, supporting paperwork ofIsie, Leam meetings, teacher and
clastoom consalation.cquipment sblmedifaions,assie echaology eaming. annal eview s 112
in-county teavel, Niedicna lling support, as well s
program support ot aberseHoes ] may he requelud or approved by the Dircctor of Programs for Lxceptions]
Children.

The Agency agrees to pay the provider, once services are rendered, within 14 days of receipt of an
approved invoice at the rate of $70.00 per houe for up to 25-30 hours per week for OT services provided
berween one week before school starts in 2025 0 1 week afler school ends in 2026, The Agency further
wgrees 10 ceimburse the Provider for job related in-county travel at the approved statc rate. Provider must
submit request for reimbursement on a monthly sis

‘The Provider und Apency agree to be responsible each for their own separate liabilities.
The contractual obligations and agreements described herein and hereby approved:

rﬁéﬁak “J‘u.c.,.\f-.k = e ‘Ei.i-iuﬁf
Jorah S 6 lo-)\- 2036

Suruh Wrigh, Director forfxcewml Children

Caren Korzelius. OTR/L
Office phone: (704) 796 5493 Fax/Phonv: (704} 9
Office Address: 30042 Horseshoe Trail Atbemarle.
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10)202526 Beginning Teacher Support Plan:

LEA/Charter Beginning Teacher Support Program Plan

Overview of Beginning pport Progr
Montgomery County Schools Beginning Teacher §uwor\ Program B15P) s esigned 10
D"-WHQ W ng eir future
the BTSP s 1o help v\ew
will work with & y ¥ i
teaching standards, impact i and choos to reman in the teaching
profession, Thraughout the required u.m-w.. 8 8 it
of support from their school 2
following ipport Plan. Principsls, instructional faciltators and
5 for
The process i
licensure, be Included appropriate
d { . plan fo i i
and the process for (coursework, three

‘years of teaching), and the process for coiecting 8T data for the State of the Teaching Professionin NC
Report.

The Associ of i ke for i
ying i NCOPI ssues
fewer than
il lcensure area. Teachers Havingthree or more years of appropriate experience are ot requied
coordinators, counselrs)

| n
| one teaching area, additional teaching areas do not require a TSP experience. The Associate
their area of

Hicensare. The BT must fallaw all NCSBE requirements for o required licensure tests.

Effective July 1, 2016, hold an initial I
i has been y i NCSHE
been passed, ye: ing. Teachers with fower than threa
years i i ipati their
. Th 4 continuing
f NCSBE
y the Beginning Teacher (BT and the employer survey by

the BT's first year

measure th Educato 115-269.35 is
required, The surveys must b completed durng the ent of the firstyear o teaching,

| sbmits all required BT i '
| report, The State of the Teaching Profession in North Caralina.
L

LEA/Charter Beginning Tcacher Support Program Plan

2. Plan
Plans must i
orientation, requi i itions, th [
the BT professional and required

ch year] that includes a formal

the protess i
or prescribed professional development.

Thee- yeat lnduction process overview

Implement 3 Beginning Teacher Support
, three-year for

s rd A n
Program.
The North C " for
auide o help support the emplementation of ou TSP,

Beginning Teacher Support Program form years. According to GS 115C-325, forlicensing

purposes, a “year”, shall LEAsmay
pply ye: 5 Y
v ¥ ‘our beginning
teachers. The process incluh
- g i mentor selecti ind ment
assignment.




LEA/Charter Beginning Teacher Support Program Plan

0. Orientation
Oientation must be provided, sttended, snd docurmwted within two weeks of the beginning
teacher’s iy inclue:
e , policies, and 3 and
copy of the BTSP ang achieving e
d Teacher Evaluation

Process (NOTE: A ocalbosrd shalluse the North Carolna rofessoral Teaching Standards and
Teacher Evatuatian Pr

properly validated and that includes standards snd criteria similar to those in the North Carolina

Professional Teachinyg Standards and North Carolina Teacher (vumuw Proceas); the NC

Study; local
restraint of stud d the 1d of £d: s
ounty.
that each

wars held within two weeks of the Leachar’s first day of work s filed in the Human Resources
Depantment. Agendas as wel as ail other teacher communication regarding orientation is also on file.

Orientation is planned by Human Re dthe
ivisian Team, the Central Offc i e i
e y and to share ueays their
organizations can provide services and support
tothe Cducatian’s Mis
Goals, the Code of Fthics for North Caralina Educators, North Protessional
Conduct Profession i o

watch an ethics video as part of their employment process.

Beginning tcachers are i the Montgomery County Plan, i
core values and appl An overview of the safe and I
use of il s ioni i
tachnology and finance. l.me'ﬂm‘
e . A copy of provided to leachers.
i e i eacher \d the process for achieving a

continuing llcense)

3 d they are
Lriefed i Z
teachers are at their home school.

LEA/Charter Beginning Teacher Suppart Program Plan

b, daencor seiectt . o Assignment
Describe ing the process for
S8 pelicy and G 115€ 7 i meniary NCFES cvaluation ac2 student
mentors,
Eachyes, begno i .
1 fole, Comentl |

i,
entor who servas as lhp omm. sl A, s, i reschurd i

e

buildings. At all scheols the ins:uctiunal faciltators serve a5 the leas mentor. Principals and the
g i rated

atleast profiient i hei- princlpals and the iscarist

manitor tn ersure th

with priority eiven to lire: isned. The pnincipal asigns ine riost

appropriata inming i elther a ora teacner

s s il

on aluation a
dacumentation (o support the assignment.

N lead proficient cr that has not i
the past (o years will be able to continge . e 052 mentor, Atescher may 08 3 mentorsta
different schoo!

PP @ ‘a(:mmynlmlms"
rating, 3 0 the s ummatiyz or
Standaciaon n aolwinilml evaluation. In addition, the m‘s pricial must mainzain writzen

of cting

our il support y aast,
VOV, arovide teshwical sssistence, monitor compl fic, o

fordback, Leadand provide g level
whichinclugas 2 tour ofthe ool introsucsion to ihe ot e f e school nnalmu.
modeling o* cest practives ” ang

i order to trai meators n their efforts o assist i mencors are
HC2 £ The

mentors it 224 conry skl and kicwedge needed t suppor eging e

mentar teaving s provided for lezd te3chers 25 needed during v FLC mestings.

Rezogniziag the importance of beg i teacher develoorant, teaches retention ar
eflort ¥
nthe el by
65215C-208fe).
curteatly,
s

LEA/Charter Beginning Teacher Support Program Plan
_—

o Prfessionol Development
Describe the process for determining
beginning teachers.

= prescried i
sprcific s the sirategic goals of Monigorery Courty Schoal -oased
s beginning

tachers based on the teachur’s , POP gaals, and for BTswil
particigate in and compiete any. i Currently,

I 10 beginning teachs the
year.
Lezc ings wi Professional

thy e use of
soctal meda, diversity
teaining. curricuum resou ..
practices, cbservati
pranning for
AT

monthly mentor logs are filed in the Human Resources Department

I.EA/Charter Beginning Teacher Support Program Plan

“Working Conditions
. janing teachers b andin
duties; lmited number of
fcul L igaments unloss raguested in writ
by the beginniag teacher.
tgomery County believes that oppor
capable and highly effective teachers. In an etfort t suppart our befiefs, Montgamery County Schools
wil isfy the followin
the arca of signed early, i the lices , and ity; bmited
e ssefinr e . it e i
ass s 8by teacher.
The Associate Superis
beginning teachers are matched to thele icensure area
A h prm:iwl
and the number of preparatiors,

number and types of non-istructianal duties assigned to BTs and they will monitr the rumiar of
excoptional or difficult students placed in the beginning teacher’s cissroom. The term “non-

Instructiona duties” refers 10 these duties that are not directly invoed with the instructionat program
or the implemantation of tha standard caurse of study, but that all teachers are expected to do.
Examples would be bus duty, lunch duty, and hall duty.

statement f they wish d assi
refersto those a teacher involi h the regular school
v [ ional program. Latters submitted by BTs participating in
file in the
Ment The lead mentor in each school

serves s the offical mentor for al rst, secona, and ik year teachers,Indidual menfors are assigred
to each begianing teacher to provida an axtra layer of support at tha schoo level as needed.
Instructional coaches from UNC-Chariotte (NCNTSP] provide support for beginning Leachers.

LEA/Charter Beginning Tcacher Support Program Plan

Professiona! Deveiooment pns
Describe the
and menta- (6 developa PP mhm o PO requirements are met and monilared in the
LedCharter Sthucl,

I Gl oot mm. chm ofthe bezinning
wathe-'s T bezinning teacher, pr ncipal znid
mertor develog the ann tea i
teaching profency ond pellid i

. Mid-year.

g
incizal for

] o ise oppartunities

PP complecion and con‘ererice review dates are found or the Certtied Evalaatan Planning Colendsr

on the Human Resources Deaartment Webgage. P

e

wal Deselopment Plans are aucitend os port

fthe Tile Il it 3TSP monitoring pracess.

Femmative assessr
BT, ment

pring

it conterences are hela a < buyinning, iddle, ard end o each yeor, including
6T in meezing goils. o5 of B7, mentor, and
ot orc requited for each foroatin:assessment o',

LEA/Charter Beginning Teacher Support Program Plan

3 A
bse ol tined process],
General statute and HB 1030.
= — 1
al required
servati i shared with
the beginning of ca v
Department Webpag i
processes and procedures are being followed.
schal, principal ide lon for
wealuation ©, and
ber i The NC
Rubric for Evaluating be
appropriately spaced throughout the schoal year.
As outlined in 8¢ Policy (Teacher P 1030,
beginning i ally.
Each oy oy
peer teacher. The peer tbe the mantar, A pre- is required
Prioe 10 the i tleast forty-five
minutes. ten
teacher’s observatio

nece:

first semaster of tha
within the first grading period. For BT 15 and BT 2s, at keast one of the taree anmln\xualm-

ssiated by atig For BT 1 nd BT 25, st o abssratiors st e conducied i the

‘observatians must be conducted by the principal

Priocipats Principals
andfor

alher teachers.




LEA/Charter Beginning Teacher Support Program Plan

4. Plan for participation in STSP Monitoring.

of concern i necessary)

rail State Board Policy for
support inducti LEAs are
i i i year cycle. tat
prior i prep

process. The itoring Instrument I isit. The
with d util proficiont,

nd Arating i
the State Board policies pertaining to beginning teacher support.
Technical s L y
County will tion to add concerns, The Associate

9

LEA/Charter BcslnninE Teacher Support PmEram Plan

‘evaluation roporie)) e

i secured.

akctronicaty.
igomery ! principils.
durivg Title

‘public institutions within the state

g LEA'S, chart
t0n authorizatian of the beginning leacher.

TSP Coordinator:

School Board Chair M&’G&O vote: 07//4
;lpi‘u_/ =

Aparoved by the local School Boad (dtel:
Submitted to NCOP! {date):
Approved by NCDPI {date)

LEA/Charter Beginning Teacher Support Program Plan

5. Planfo
Include A/Charter School for completing the annual Peer Review
Self-Assessment and annwial Peer Review proces.

LEAS ith an approver BTSP paricgate in an annual pee revew. The Peer Review Proces s on a fue-
year tha e the fifth e LEAS complete a

LAs gather 5 n
Fighiighted per year. By the end af the five-year process, emenm for o stancards wil be calected
This process allows for sharing of bess practices.

assessment, he five-year review
reflect on 6T data, artfcts By the

i
o the Peer Review Rubric. 1 growlh i not shown, the schoolsystem willrecene. pri suppart
from NCDPL

11)Stop Go Tell Curriculum for Approval:

441 Page Streel « P.0. Box 427
Troy, North Carolina 27371-0427
PUONE (910) STO-6511 « FAX: (910) 576-2044

1o Boced of Education
TROM: Do Jowsru Percin

DAIE: July 14,2025

SUBL ACTION 1TEM (ke Stop (G Tell Curriculur)

ulum in canjunction with our existing Buttertly 1ouse MOU sould

of cur MOU,

The propaseat Stop Go Tell €
begin Avgust 2025 and run tor the

We sppreciste your willingness to listen t Amy Yo snd Jenmifer Parsons presenst with me last
mopen ssiod 2 Your aditonal e and candor i closed sssonwith e Excutve Cablet. Qe
clementary principais atc in suppodt of going forwand as wel. Dy Mr. Auman, and [
recommend appraval of the cirricalun s we can get strted pim.... the schaal Tevel wil
counseloes and stall. We believe this will benefit our students, lumilies. and commumnity s

T am availuble o wwsver any questions you might huve.

Sinceeely,

An quat OpportuniyAffirmsative Action Fomplayer

Butteefly House Protocol February 7, 2025

Butterfly Ho:ge

Children’s Advocacy Center

nn Koh of the Butterfly House, Atrium Stanly's Children's Advocacy

o Seiefy House s  program of Atium Health Staly fo the purpose of
proving 8 sysiematic, mul-discilnary rasoonse f reporied cases of chid
Stanly County and i
wuﬁmasawnmuno«mew&wﬂawarsoldmhnsbeenlvmmul
other ca:

Tlidiscpinary eam (MDT). The Butirty House Ghidrens Advocacy Cenler
ey conaider praviing sanioesfor icims of neghect o ohercrcumsiances as
ieemed approprlate o the Butterfly House services. The development of the
M House is based upon the need for coordinated multi-discipinary
interventons to ensure the safety and well- hsmg of the children in our community
from Stanly

The
and Monigomary Caunies routinely and others s needed. The Buterty House
provides a neutral,
terviews, mul-disoplnary team safing, and rwerale o -wopum
children and s

Vision
Tne vision of the Bun-my ku s to work together as a community to respond
reported 1o

i oo rouma. mheema and non-offending family members, to
promote appropriate therapy for the chiid and non-cffending family members. to
coordinate follow up medical cars as needed, 1 follow-up with the child and
family throughout the periods of investigation and therapy, and to provide
information essential 1o partner agencies and programs
treatment and investigations.

Mission

The mission of the Butlerfly House s fo provide a centralized, safe 0 -
friendly facility lormeﬂlcal diagnosis and treatment of vicims of ch

and :ueendu\ prosecution

r.um using




Butterfly House Protocol February 7, 2025

Goals.
Clinical Goals:

* Provide services and to child victims of

in a child-friendly atmosphere.

« Provide advocacy and support to child victims and non-offending
caregivers by facifitating access to a continuum of medical and mental
health treatment extending beyond the lnitial evaluation.

Reduce the number of inlerviews a child must undergo with different
professionals (thereby reducing trauma) and eliminate unnecessary
duplication of effort.
Minimize further trauma to reported victims of child malireatment and non-
offending caregivers by introducing 10 the CAC process as soon as

ble.

+ Improve communications to clents throughout periads of investigation,

prosecution (if applicable) and therapy.

Develop an organizational/management structure that will ensure on-going

success and growth of the CAC.

Enhanca the legal process by providing solid forensic interviews and

eneiring the nisgry of potsnial ev-uem:a wmcn will result in increased
of successful prosecution of perpetrat

Mnum child maltreatment statistics for pmenu of the Butterfly House.

Perform all above activities in a cost-sfficient and financially responsible

manner.

Community Goals:

+ To provide students and community members in Stanly County the Stop
Ga Tell program as well as to increase knowledge and awareness of body
safely education

+ To provide ity chid awareness and
prevention

« Facitate agency or program collaboration by creating and training a multi-

disciplinary team (MDT) that mm of refevant organizations with an
interest In child maltreatment

Perform all above activities in a mmrm and financially responsible
manner.

.

Memorandum of Understanding
The current Interagency Agreemant Is made by and betwsen The Butterfly
House Children's Advocacy Center and: Judicial District 28 and Prosecutorial
District 28 Attorney’s office, Atrium Health Slwlly and Emergency Department,
Stanly County Sheniffs Office, Albemarie Police Depariment, Oakboro Police
n-p-mn-m Norwaod Police Department, Locust Police Deparment, Stanfiekd
ment, Badin Police Department. Misenheimer Police Department,
Munumh Daymark Recovery Services, Stanly County Health and Human
Services, BHCAC Medical Representative, Department of Juveniie Justics,
Stanly County Schools, Joumey Counseling Services, Clearer Minds Counseling,
Creative Counseling and Intentional Growth Behavioral Health Services as tock

Butterfly House Protocol February 7, 2025

and files conceming juveniles and their famifies to any other authorized agency

and individual when it is reasonably believed necessary and mnrmgful to meet

Meneeda oﬂhe[uv‘mh for case planning, trial preparation, protection,
adjudication,

sation, disposition, treatment, rehabilitation, cere or supervision

olm:mvemie .. Any and all of the aforemantioned agencies are hereby
authonzed to furnish wdv nlam-tmn Which such agency may possess to any
other agency or individual when necessary for the treatment of

f the juvenite in
compliance with Fatera ana et o affocting the agency ™ If any individual
agency protocol prohibits this leve! of sharing of conficential information, such
gency Wil share as much information 2y wuu- o enable the Team to make

do arding the of the chid victim.

Each d ion recognize the requi to address the needs
of the chid. By working collaboratively, each agency or program seeks 1o carry
out its mission while aiso fulfiling the mission of tha Butierlly House.

The purpose of The Butterfly House Children's Advocacy Center
Interagency Agreement is to provide and promota coordination and
communication among the participating agencies in order to serve the
children and the community. The parties agree to follow a common

protocol for of child to commit
TeSOUrces necessary hi goals, to seak Y
d'ﬁmm that might arise between or agencies, to support the

among
rther development of The Butterfly House Children's Advocacy Center,
mdbﬁmlhl%wﬁchllﬁwnmcmdwtﬁw

Our overall mission is to protect children, preserve families, and ensure that
abusers are appropriately punished and/or rehabilitated. Specifically, we agree

« To achi \d maintain i d incase
management and handiing of maltreatment cases.

= To provide for a multi-disciplinary team and case management approach
which is focused on the chikd victims' needs; on the law enforcement,
prosecution and civil proceedings involved: and on the family members who
are supportive of the chikd and whose interests are consistent with the best
interest of the child:

« To obtain evidence useful for both civi ings and criminal

To provide extensive Initial case screening, assessment, and validation

procedures in order o promptiy exonarate the accused or promptly procead

with appropriate civil and/or criminal actions;

To taka into account both chikd protection and eriminal sanctions when

m jecisions;

To reduce to an absoluta minimum the number of interviews o which an

abused child is subjected;

To advocate for compete separation of the abused child from the suspected

perpatrator during the investigation and court preparation process;

.

.

Butterfly House Protocol February 7, 2025

Butterlly House Victim / Family Advocate
* Immediately upon new case referral to the Butierfly House, a CAC victim

advocate wil be assigned to the case.

« The victim advocate will meet the family at the door and host the child
victim and the non-offending caregivers during their visil(s) lo Butterfly
Houn

will conducta the family
m wil provide crisis intervention for primary and secondary vitims of
The vies

ure-gwav information on child abuse, the process iihe muti-discipinary
team, and additional resources as needed. The victim advocate’s primary
role will be to maintain a constant communication link regarding all
Bspects of the case Lo the victim, non-offending caregiver, and the
team. The victim ady
between social workers, i and
proseculors o assure he bast erests of te chi are served
+ The victim advocate provides the non-offending caregiver information on
Vietim's Compensation and provides them with a copy of the Crime
Victims Bill of Rights.
‘The victim advacate provides continued support and assistance to primary
and secondary victims and non-ofiending caregivers 10 aid in the
Impiementation of victim treatment plans. This is accomplished by
schaduled telephone contacts, visits for court preparation and other follow-
ups as needed. The advocate is available to the child and family
throughout the ife of the case.
s requested by the DA's Office and Stanly County Healh and Huran
icas atiomey, the victim advocate wil accompany and support the
vt ang caregiver throughout any court pmmmg-
The victim foster and flecti
with al mental heakh providers partnered with the sunerw House: and
will conduct regular reviews of the referral process 1o ensure
effectiveness, enlisting new mental health partners as necessary /

.

approprate.

The victim advocate will refer all appropriate victims and their famities to
counseling. The victim advocate will maintain a current list of
mmeloumnllpbh in the area to assist the parent/guardian in choosing
the appr The victim advocale will assist non-offending
caregivers with |momubmon other resources / referrals needed when

appropriate.
* The victim advocate tracks all reported cases of child maltreatment that
Vvisits the Butterfly House. Al statistics are maintained in NCA Trak
database. The victim advocate can produce standard or customized
lepuns for any team member requesting information.
victim advocate will be responsibie for assisting the director with
schedulmn and faciltating MDT Case Review Meetings
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effect on the date of each signature on the orginal Interagency Agreement. This
Agresment remains in effect, (o which this Protocol will be attached.

This Agreement i nfended to be binding upon the sbve partcpalng agencies
Tha polcles and protocols establiied itk this Agreamont a1 nfendes 1o be

nm in conjunction with any and all :um:s and policies that m
.lpphuhl- tothe nd are

ndsted by statute. Each pi pamcvan»g
lqa\ny or program acknowledges the Admlniﬁr‘iu Order set forth on July 12
005, by Chief District Court Judge Tanya Wallace, updated on February 17,
3007 and signed by the Chief District Court Judge Lisa Thacker, and updated on
February 24, 2015 and again on April 17, 2015 signad by the Chief District Court
Judge Wiliam Tucker, updated on March 18, 2021 and signed by the Chief
Judge John Nance, January 11,2024 and signed
by the Chiei nlsluul Coun  Judge John Nance which authorizes each agency fo
and their
familkes 1o any ather uumanud agency and individual when it is reasonably
beiloved nacessary and mmvm:mumummunw
planning, trial preparation, protection, adjudication, sation,
treatment, m.mwwmmofm/uwma ... Anyand all of
the furnish such information
which sush agency may possess fo -rvyolhwcg-wyol individual when
comitlce with Federal and Stale
law affocting the ncy protocol prohibits this level of
sharing of confidential information, such apo»cy will share as much information
as possble to enable 1o make offective decisions regarding the overall
wall being of the chikd victim

An added agreement has been made between the Butterfly House and the
Judicial District 28 and Prosecutorial District 28 Atorneys offceof o
County, Montgomery County Sheriff's Office, Troy Police Department, Star Police
Depariment. Biscoe Police Department, Candor Police Department, Mt Gilead
Police Depariment, the State Bureau of Investigations, Montgomery County
Schoots, Daymark Recovery Services of Montgomery County, Journey
u

o
ree 's In effect, to which this Protocol will be attached. This

Avesant i is intondod 10 bo biving ugon the above partiipatng agencies. The

polici

-mmpum in conjunction with any prbrfhendots policies that are

appiicable to the p-mamng ‘agencies and are not intended 1o supersade any

partii rdaled by ssile. Exch paricosiig

a0ency o program acknowiedges he Admasali Order 5ot forth

December 11, 2019 signed by the Chief District Courl Judge Wiliam Yud(ev,

updated on March 18,2021 and sgoed by Chie DstctCourt Judge Jo

Nance, which authorzes cach sgency (0 roleaso iormaton fom ¥ records
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+ To use nterview techniques whioh eicit sccurate information wiie
addressing the nd their non-
offending caregivers;

* To provide on-ite medical examinaions by a rostered child maltreatment
‘specialist and provide appropriate referrals and iroatment recommendations
as indicated:

+ To provide uuulve and mmmg training and education for * agency and

community

who work with uxum s physically sbusod chidren:

* Toserve a5 source of inkomakon, educaton and referal for B ok
and physically

“' %o leekannneg in the law as necessary lo achieve our goals.

By working together, we will enhance the individual efforis of each agency and
‘program and reach mora informed and quicker resoltions with less rauma to
the children and their non-offending family members.

Primary Roles in regard to CAC Functions

suﬂurw House Coordinator
he Butierfly House coordinator will eoommh u\d facilfate the MDT

m
reationships with every mermber o the MOT, working wih afl MOT
sgencies and programs to encourage and ensure regular participation in
the MDT process and assisting the victim advocate in scheduling and
facilftating all MDT Case Review Meetngs.

The coordinator will plan and assist with MOT orientation training and

annual MDT training/Protoco] Review sessions.

. ible for continued he Buttecfly

House victin acvocals and nursig forensc miarvewer semvias

program.

‘The coordinator wil assistin tracking all reported cases of child

maltreatment that visits the Butterfly House. Al stafistics are maintained

the NCA Trak dalabase. The coordinator can produce standard or

customized reports for any team member mwunnq information

. te and ith all medical

ciniian's partnered with the Butterly Housa and wil conduct reguiar

reviews of the medical process & ensiry eMectivonees, anketing new
iate.

partners as ! appropri
+ The coordinator willreport to the Director of Emergency Services and
Outpatient Services of Atiium Health Stanly. The victim advocate and

nursa / forensic interviewer reports to the director of the Bunm Nmna

The coordinator ensures the provision of the victim advocate ar

nune/ forensic mwlw services are provided for clients and m-u non-
nding caregiver
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Butterfly House Nurse / Interviswer
+ The trained lnremc interviewer will perform interviews on children of
pnﬂad mxwmwmmwmwmm

Advocacy Cantet (NCAC) Fororsle arvew Stracors, RADAR. Chid
First, otc. Therefore, the forensic inferviewer must have current, effective
forensic interviewing skills, and must onan
ongoing basis.

« The forensic interviewer will document a brief typed summary of the
forensic interview immediately after the interview takes

« The nurse wil conduct a brief medical history as naeded, wil assist the
medical clinician in the certfied medical | exam, orcer agpropriae ks,
radiologic fims. and follow up on any m mendations or
such as consulls, etc ordered by the mecical cloan, The hurso it
communicate results  the appropriate team members, medical clinicians,
and non-offending caregiver. The nurse will input accurate data into the
NCA Trak database and the medical recommendation spmamucs

* Itis the Butterfly House intorviewer's responsisikty to
wom-\q srder of equipmentor intervews conducied wilh victm at the

Department of Sccial Services (DSS)
« The investigaling DSS/CPS social worker (in consullation with hiser
supervisor) will make an assessment as to the safoty of the duld and
determine the coursa of action 1o ensure the safety of the child. If
necessary, DSS wil petiion the court and the resources and riomaton
gatherad by the Butterfly House will be used to assist the juvenile in court

ing.

+ The investigating DSS/CPS social worker (n conjunction with his/er
supervisor) and the CAC Victim Advocate, are responsible for assessing
and/or providing the victim's family with appropriate referrals for
treatment, financial supports and other community services.

* The investigating DSS/CPS social worker (in conjunction with his/her
‘supenvisor), is responsible for obtaining any information regarding
additional or previous DSS history and sharing this with the law
enforcement investigator, the District Atiomey's office, and the MDT as
500n as possible.

+ The Department of Social Services Child Protective Service is expected
toatlend MDT Case Review meetings (in Stanly County monthly and in
Montgomery County quarterly) and case specific reviews as needed.

Lw EHWMI

Mee«ngs {and case specific reviews as necden) when mm are new or
©open CAC cases within their respective jurisdictions. Stanly County
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Sheriffs Office and Almmm Police Depariment will have a detective

Couny Sharifs Offce "m0 Troy Polie Deparimentwillhuve a detactive
rierty MDT Case Review for Montgomery County.

Tha law enforcement invesigator  respansive fo ensuring that all

pertinent evidence, including results of the forensic medical examination,

interviews and writen statements, are collected and the nformation s

DSS/CP:

District Attomey's office and subsequenty the MOT.
The law enforcement investigalor is responsible for obtaining any
Inormation regarding addional o pravious e enkoroement sy sad
sharing this with
the MDT.

Distriet Attorney’s (DA)Office:

+ The DA's Office shall have representatives who will serve on the MDT, At
least ane DA wmuﬁn wl pmclpm in monthly MDT Case Review
and case specific rev

Tre represantatives. ul he DA'e onux shall share their expertise wlm the
Investigative members of the MDT regarding investigations / evident

collection of child maltreatment.

« In assessing chikd for prosecution,
consider all wlﬂmu and the legal sufficiency of such evidence
Legitimate and leg

The DA's Offce is esonsible for preparing he vitm and al state’s
yrinesses o al. This preparaton may be done n conuncion wih the
Butterfly

+ The Victim Anvnraln atthe Bmmy House will work with the District
Attorney's office to coordinate the initial meeting with the patient and non-
offending family member and will provide advocacy with court preparation,
The DA's Office will consult with all involved agencies when considering
‘appropriate pretrial and bail conditions.

« The DA's Office will and
law enforcement when formulating a nl-: offor. Utimately any plea
agreement shall consider the seriousness of the cime, the strength of the.

case and the cangerousness of the offender.
Felony screoning shall be conducted by the DA's Office with respect to
procaeding with prosecution. The DA's Office shall advise the law
required to

prosecute.
When a decision is made by the DA's Office regarcing a Buterfly Nmm

commi
feam and the MDT. The DA's ofice will communicats the outcome to e
iction’s family.
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Facilitation of the Team: The team shall be chaired and facitated by the
Buttedfly House Director or hisiher designee.

Information Sharing: Information lmulallmwm and evidence collected wil
be freely shared among the leam membars as need

Investigative Protocol and Procedures for the MDT for Child
Maltreatment
1. pt of Reports of Suspected Child
Reports of suspectad child maltreatment including child abuse, neglect
dependency mus be reporied o the Depariment of Social Services according to
State Statule G.S. 7B-201. Ifa report is mace fo any other aency of program
mentoned below: he a9ency ot plogram il diect th report o be made o the
appropriate Department of Social Services agency.

= Stanly County Depariment of socd Services al 704-882-6100 from 8:30

.m. o 5:00 p.m. each workday. After 5:00 p.m., reports shouks be made

1910-576.6531. After hour
reports should be b Emergency Communications.
Sleny Counly Shrif's ffce. Abernale Poce Dapariment orcther
perimends wilin Sianiy County through Emergency
1 704-996-

and other polico n.p.mmu el Montgomery County via Em-.pcncy
Communications.

The Buttsrlly House Children's Advocacy Center at 80-323-4625 from
8:002.m. 10.5:00 p.m. Monday though Thursday, 8:00 a m. to 12:00p.m.
on Friday.

Or from any medical / mental health organization in Stanly County and
Montgomery County.

Reports of suspected chiid maitreatment may be made by any agency, program.
family member orother nciidual hrough tslephiona contact personal nervew
or wikten (08S) or
A . 1f forms of

Suepected, DSS o law enforcement snould make  referal 1o the Buterfy
House CAC If appropriate. The Butterfly House shall provide each agency with a
standard referrai form. 1L is the practice of the Butterfly Hauso that 1o re
offender be in the center while a chiki victim is being evalu:
Each MDT agency or program receiving a report of chitd ms
defined in the frst paragraph of he prctocol, wil inmadiaely fax s referd] frm
10 the Butterfiy House CAC at 980-323-4627, in addtion s the agency'sreporing
requirement. Any receiving th

advise gency 9
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« Upon receipt of a referral, scheduling of interviews and examinations will

be Made by the Butierfly House staff and will follow Butterfly House
procedures.

3. Investigations- General Operating Philosophy

gathered st be kept
confdential and may onvy o shared wih mbmbars of the DT The

will be determined by the ieam on a case-by-case

basis.
* The DSS worker and police investigator shall act as a team 1wn.n Dss S

involved in ind wrill consult with
such as the District Attorney's Office,

appropriate agencies su , SANE
Butterfly House medical cinician, Butierfly House staff and mamll heath

agencios. Al entities involved will act swiftly from the intake to
completian of the investigation.

. Il cases. However. finel
docision on disposion wil follow the mandates of each agency.

* When a report s received by the Butterfly House and there is evidence
bm

that a child sy n:vo been abused, contact il be m-u

ared with the non-offending caregiver

Attorney's offica. A
District Attomey (ADA) wil bo assigned o the case and. i work with the
investigatve team.

4. Confidentiality
During the pre-interview discussion that the Butterfly House director,
advocate

of nurse / forensic inferviewer conducts with the chikf s non-offending

caregiver. the snn-m, House services are explained, and all wupnm

o
g carogiver / guardian, and they are made aware of the agencies

mn the Bmerﬂy House will be sharing information with. The non-offending

asked {0 sign a HIPAA Release of Information Form acknowledging

caregiver is

that the Team will be sharing information amongst themseives.

Release of Medical Record: _ The Chid Advocacy Cantor o provides Bttty
record:

1o members of the multidisciplinary team after oblaining HIPAA
House

rolaase of mlormation comont signed forms. To release the Butterfly

mealc-l fecord otherwise, a court order must be obtained and sent o the.
Butterfly House. The Butterfly House follows Atrium Health Stanly policy for

releasing medical recorcs (o the Clerk of Court

5. Forensic Interviows

Purpose of tho Forensic Interview: A forensic interview is an unbissed, fact-
ion wit iid that is

a chid

i is designed to eficit of events. The goal of the
interview is to assess and to identify if abuse or makreatment has occurred for
the purpose of medical dlagnosis and troatment. Forensic interviews should be:
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Stanly Gounty Health Department
« The Stanly County Health Department (SCHD) will alow the ceriified
interpreter o assist with Soanish speaking families when needed if
SCHD has time available.

The Butterfly House, Atrium Health Stanly’s Child
Advocacy Center, Protocols for Investigations of
Child Sexual Abuse

ly and Montgomery Counties

Composition and Structure of the CAC Multi-Disciplinary Team

The team wil be composed of representatives of the following sgencies,

programs and disciplines.

District Attomey's Office, 28 Judicial and 28 Prosecutorial District
Services

Monigomery County Department of Social Services
Stanly County Sheriffs Office

Misenheimer Pofice Department
Norwood Pelice Department
Stanfield Police Department

Locust Polica Department

Badin Police Department
Montgomery County Sheriff’s Ofice
Troy Pofice Department

Star Police Department

Mt. Gilead Police Department
Candor Police Department

Biscoe Police Department

Stanly County Schools

One or more medical ciinician

One or more mental health provider (counseling service)
Butterfly House Coordinator

Butterfly House Nurse / Forensic Interviewer

Butterfly House Victim Advocate

And, on an "as needed basis", the team may be expanded to include other
piofessionals as necessary lo augment the leam's mission on a case-by-case
basis at the discretion of the team.

S0 s el Huein e e s ebse e as eeses
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ursdicton. Stanly and Mortgomery Coury DSS wil ax eferls for al s
rts of chikd sexual abuse and other forms of maltreatment as neaded to

Butirty HoUso upon sssignmen fo i Protecton Senioea (CPG) socal

worker, A GPS social worker wil maks mmedise oral nffcaton o aw

ne call f DSS has evid have
been abused nd-ﬁ»ed by G.S. 78-101 umhml»emmuoma»es
o ..-..wmwomanolmy

y
criminal statute by My mm than the juvenile’s parent,
custodan, orcaretaker. Wilsn notiication akes place w40 hours by fax o
faw enforcement and the DA's ofice. Ifthe location where the event allegedly
occutred is unclear, the Stanly County Sheriffs Office wil be contacted.
Likewise, ifa report is made to any faw enf xcement agency agaring chit
maltreatment, the law enforcement agency and the Butterfly House will
dﬂ-"llll haﬂd on the details of the report, If DSS should be wmhd i
unclear, DS

ma«tmwmuu 1, at any point in the investigation, it
involvement is appropriate, DSS wil immodistely bo contacted by an MDT
member.

2. Initial Response to Suspected Child Maltreatment

. The i andfor e wil gather as
much fim
hild iate ;M the
child, If the report is screened in w Stanly Ccnmly DSS of Monigomery
Counly DSS for sexual abuse,  rferal

e, Boww House wil be
ible. If the DSSICPS that
me case will be referrod to the Butterfly House for other types of adn
maltreatment and to decrease extensive makicle nervews of
victim, the DSS! will pr
ensure the chikd's safety. Any contacisicolaterals. which might provide
necessary information 10 the investigation. shall be noted for follow-up by
the responding investigators.
Screening of fopara by DSS and law enforcement will follow. oagl

's policies and procedures; however, extensive interviews of
Tepored il victms Should ot be conchcied i the paert Merred to

. Ym Butterty House Mshll pmmc cach lqenw with a standard Chikd

needs obtained from any reporter. This form shall be used by each
agency: the form shall be reviewed yearly and updated bylM\eamonln

as-needed basis._Incdent Reports wil bo hand delivered. emal

securely to. rigm) of faxed to the Buuenw

House at 930-323-4627 by DSS, medical and mental health provider's. the.

Jurisdictional law enforcement agency andior DA's office.
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child-centered and coordinated with the MDT to avoid duplication. An interview
may be conducted with a child when there are concems that he/she has been a
victim of ‘when a child has itness to a violent or
abnsm act porpetrated on another victim. The interviewer should adopt a
ypotheses-testing approach and maintain objectivity throughout the.

umnutm
The team DSS and Law Inoarstaker
cases, (or Law ker case:
heakh personnel, wil dockle on a case-by-case basis n which order nmemsm
wil be conducted with the child/children, offending person, siblings, parents (non-
famiial clul) non-ofending caretaker (familial cases) and other colaterals.

the

clildlulnlmmbhﬂll I for any reasan, the Interview cannot take place at
The Butterfly House, It shoukd take place under circumstances where the child's
disclosure would not be influenced by a caretaker or oftending person.
Schedullng of Interviews: Interviews of tho reportad child victim should be
scheduled and conducted as mnupmlo from the time the Incident Report
is recoived by The Butterfly House, uniess chikd or family circumstances prevent
this. bl
being interviewed as mmm vnﬂm o1 25 collateral sources), shouk! also 0cour
‘within this timeframe. Other chikdren identified as potential victims should be.
soreened for a Butterfly House interview as soon as possible following the team's
areness.

* Alinterviews must be scheduled on the Butterfly House interview
appointment calendar, including child's name, names of invesligative team
members (i, Delective, social worker, stc.), and date/time, etc.

Pro-intarview Data Gathering. Both the detective and tho Department of Socil

(©SS) will gather as much and

Cotorl ot 25 possii prior o theintervew being conducted

prior 1o the

Iariow 4 bt o sl o the o e The Butterfy House.

professional nurse / forensic interviewer maum all interviews, unless there are

extenuating circumstances that preven! dolog o, Prirto the
interview, the Bullerl House stafl wi prepare the DV record recording equipment to

neureproper working oder. The nlerviewer shoud fecod on o OVBS) e

The interviewer's name
The child's name
7h- _names of other parties present (e.g. interpreter/parent if

a. mamoﬂme Interview

psw

The interviewer will leave all porsenal equipmen, ie. pager, cell phore.
weapons, eic. outside of the interview
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Interview Attondees: It is the practice of Butterfly House that the professional
forensic interviewer will conduct the interview uniess extenuating circumstances
prevent him/her from doing so. In the event that one of the forensic interviewsrs
is not available o do the interview, or for any reason should not conduct the

interview, the team will decide who will conduc! Ihe interview. If necessary, the
child and family will be rescheduled. The remaining team members will monitor

the Interview for content via closed circuit TV. This will allow for the electronic.
monitoring of the equipment and ensure that it functions properly (see Section £
below). In order to provide an objective assessment and minimize trauma of the
chilkd, family members and other collaterals will be excluded from the interview

room and observalion area. Exceptions to this standard practice shall be left to

the discretion of the Team.

Interproters: It may be necessary for an interpreter lo be present in the
interview room. I!w the following guidelines will apply:

* The CAC will secure and use the I-Pad from Atrium Health S(in}/ using
the Stratus Translation Services when an interpreter (s needed. The CAC

mn will communicate with the house supervisor at Atrium Heaith Stanly

reserve it for the date and time of the interview.

Yhe interpreter must acknowledge and confirm in writing that he/she will,

in 50 far as possivle, translate everything verbatim: there wil not be any

paraphrasing. If a word used is not in one’s language, it will be definec

and/or described, of the interpreter will ask for another word

provided.

. A un mnfprew will position him/herself nemn the interviewer, facing the
interviewer will speak directly to notto the interpreter.

. Tht lwo interpreter will sign a consent pncrio translating during a forensic

interview or madical exam acknowledging they wil repeat verbatim what
the child and forensic interview speak.
The interpreter must not be a family member of the child nor a close
familial contact. The investigative team will, when possible, select the
cerified interpreter from the approved lst of interpreters. The Butlerfly
Fiouse stafl wil cooralnata the ara arangements with the selected interpreter
Parontal Involvement in Intarview: It is the Butterfly House's practice that the
non-offending caregiver should not be present in the interview room when the
victim s being interviewed. However, if the parent must be present, due to the:
child's level of discomfort/anxiety. the following should be asked of the parent:
* Helshe should escort the child to the door of the mnmgw room. and then
see if the child will enter the room without the pare
« Ifthe parent remains, na/ane should sit beﬁmdmesde the chid without

physical or verbal conta
« The interviewer must uemny the puent on the recording
* The parent does not speak unless encouraged by the interviewer
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8. Defense Access to DVD

The District Attomey's Office will control access to and coordinate the wmnu of
the DVD with the defense with criminal proceedings. The recorded intervi

(DVD) will not be disseminated unless for court ordered purposes.

9. Notification of Digital Video Recording Interview
Non-offending legal caregiver(s) will be verbally notified by a member of the MOT
Team regarding the vidsolaudio recording of the interview. The non-offending
legal caregiver will be asked o sign a standard acknowiedgement form

ing their recaipt of notification regarding the recording of the interview.
This form will be held in the CAC case file.

Forensic interview Protocol

Opening the Interview: AI the beginning of the interview. the child shoukd be
informed, in an age-appropriate manner, that the interview is being recorded
the event that the child wf»les fo continue after notification, the Inferviewer and
the child will take a break, the recording will continue, and the MOT wili
determine how 1o proceed on a case-by-case basis.
Il Interviews should be igned to Mml lndmuual child's
Mult-session interviews are availadle as requested by the investigating
body and / or MDT. Though the interview will be conducted in l manner
consistently with each chil throughout the structure of the interview, it will concur
mmcnu-mmmunmmwnmermmgem
interview. The Butterfly House Forensic Interviewer currently uses the National
Children's Advocacy Center Forensic Interview Structure. The interview should
consist of three parts: (1) the rapport buiiding phase, (2) the information-
gathering phase and (3) the ciosure. Allthiea parts are of equal importance.
+ During the rapport building phase, the interviewer begins conversation
with the child / teen to begin open communication.
During the information-gathering phase, the interviewer shoukd begin the
discussion with a broad approach, followed by focused o refined
lﬂoﬂ Quel!lommed should be of a non-leading nature. Use of
i aids, such as anatomically correct anatomical drawing,
ln-hmically correct dolls, etc may be used :1 the discretion of the nurse
and MO’

The closire phase should include specific questions and provide for some
free dialogue. The interviewer may address issues of child safety and
inform the chidd that follow-up i ss available if needed. During this phase of
the inlerview, the other team members should review their notes and
determine if the interviewer neem 1o further clarify information received
from the child. If evidence is to be introduced, the FI should obtain and
introduce it at this time.
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MDT members will determine af this time or a the monthly Case Review
meetings, on a case-by-case basis, if a child needs more than one interview,
During the MDT debriefing, information will be shared immediately amongst the
interviewer and MDT members. Each MDT membor will complet their agency
especiive documentaion and, i requesied, il povido a copy of thei
1o other MDT ¥ regulations dictate.

s the standard practice of Butterfly House to allow each chikd that visits the
Butterfly House 26 & patient, regardiess of whether or no they are interviewed, o
whether or ol a disclosure has been made, to select toy to take home if

available. This mumulunmmmm their visit.
‘Chikcren wil not be told of this until the interview has concl

Field Intmlms Chikdren may need to be interviewed in the fiel to determine

i a Butterfly House appoiniment is warmanted. As previously discussed, this

initial screening Sho bo limited. A recorded interview at Butterfly House
should occur as soon as possible following the field interview.

Interviews with Non-Offending Caretaker(s) / Siblings / other Possible

Vietims l Possible Witnesses.

( ’ nss) houl
may physical chﬂl\qes nthe
child or may have heard statoments made by the child “which may provide
-ddinnnv information. Standard practice dictates that these mdeuIIu will be
Interviewred,

team. These i summy

House f 5o desired by the investigating team. In the case onnenmm-g
caretaker(s), the investgaiig team wil assass the non-ofiending carsiakar(s)

and willingness to protect the child before, and after, the reporte
o), and i ke appropriate action according to their a
protacols. Actions taken shoukd bé mado on the ide of aauion 1o ensure uture
protection and well being of the victim, siblings, elc.
Interviews with Reported Perpetrator(s)

« Itis the practice of Butierfly House that under no circumstances will
interviews with reportod aduit Gt perpetrators take place a the Butterty
House by Butierfly House
Itis the practice of the Hulhrly House during the forensic Interview to do a
fact-finding interview to obtain the truth from the chid, I, during an
interview, a victim discloses having performed offendis ing activities, the

il saying that he/she can talk
‘about that after this interview, and then will immediately move on and the
interviewer wil not pursue questions related to offencing acts. The
Butterfly House works only with victim issues and notofender issues, he
latter being the of
be notified i this occurs.
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+ Once the child is engaged with the interviewer. the parent should leave
the interview room.

6. Video and or Audio Recording Procedures

Allinterviews conducted at The Butterfly House shouid be recorded on DVD.
The DVD recording should be started before the child and interviewer enters the
100m &nd should NOT be turned off until the conclusion of the interview and the
chiid and interviewer lsaves the room. The racording should be continuous from
start o finish even if the interviewer or the child leaves the room. Ifthe child and
the interviewer eave the room. upon their return, the interviewer should provide a
brief synopsis of the dialogue that occurred off camera.

It the responsibility of the Butterfly House staff to prepare and operate the
equipment, as indicated on the instruction sheet that is in the team observation
room. (Other MOT members must be trained on the electronic equipment in the
event they need o operate the equipment) Note that each DVD used must be
protected from overwriting and shoukd be marked as such

The forensic interview will be recorded via the |-Record reeodhg system, then it
will be downloaded to a DVD and will be stored in a fireproof, waler resistant
locked file cabinet in the Butierfly House. ARer obtaining consent, a copy wil be
made after the interview and secured as evidence and placed In the jurisdictional
law enforcement agency’s Property / Evidence Room by the case Detective if law
enforcement is involved. The original law enforcement DVD will remain the sole
property of the jurisdictional law enforcement agency.

If, during the interview. the equipment mm the Butterfly House staff (or
designee) will respond to the problem immediately. |-Record fechnical support
Wil be called immediately. However, the interview will proceed uninterrupted
R:qudleﬂ if the recording resumes (e 8, he camera begins working sgain), e

Video/audio of Just audio wil be nandiewnurod as descrived above.

7. Audio / Video Storage and Usage
All DVD's will be labeled with the chiki's name and date of birth, interviewer's
name, Butierfly House case number, medical record number. and the data of the
interview. Al DvDs will be used for the purposes of the investigation and

DVDs will not be used for
trai purposes wln the exception of peer reviews, Attendance at peer
reviews will be limited to the Butterfly Houso staff and representatives from other
CACs.
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Imofmaﬂon to be obtained during the Interview: The interviewer shoukd
tempt to acquie the following information for each reported incidentofabuse
that s disciosed. T is allowed fo s at the
dicreton ofthe F1 durng the intervew. Theso coud incluce ‘but not imited o:
dolls, anatomical drawings, , drawings and ot pictures.  Howsver,the
i taken info The interviewer
will introduce evidentiary information only as requested by the investigating body
and or prosecution. (The luumng is listed in random order.)
Identity and description of the reported perpetrator(s)
Acts that occurred during the reported maltreatment
Number of occurrences.
Description of each reported incident of maltreatment
Conversations that occurred before, during and after the reported
maltreaiment
Possibility of use of bribery
Possivilty of use of threats
Possibvilty of use of force
Sensory details
Instrument(s) used in or related to the reported malt-eatment
Possibilty of the use of pomography
Possibilly of drug andior alcohol use by chid
Possibiiity of drug andor alcohol use by leﬂomod perpetrator
Scenario leading to the reported malireatment
Possibiliy of physical injury (perceived or mmea)
Motivation for the disclosure / lack of disciosure / recantation
Time of day, date and year of the reported maltreatment
Location(s) of the reported maltreatrent
Whereabouts of others at the location of the reporied maltreatment
Possibity of someone observing the reported abuse
Name(s) of indvidualis) to whom the child ropored the meltestment
Other possible victims of the reporied
Other children who have had prior/current eumu: with the reported
perpetrator
The possibility of electronic communication regarding abuse
Activities: A child medi ion (CME) will be conducted
afier the forensic interview by 8 CMEP Rostered Medical Clinician. The child wil
be retumed to the non-offending caregiver(s) and wil be hosted unl departure
from the Butterfly House by the Butterfly House Victim Advocate. The MDT
members present will convene in the Butterfly House Team Room immediately
following the conciusion of the interview and medical exam for a leam debriefing
A discussion / decision that must be made by the MDT following the interview
and exam concerns the extent of information that wil be shared with the non-
offending caregiver prior o the child's / family's departure from the facilly, The
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Medical Anmsmeul and Enmmaﬂon

Medical A medical d

maltreatment reports. The purpose of the medical exam s 1o assess the medical

condition of the chiki; document any wunu make a diagnosis: recommend &
Medical

examinations wil be conducted on each child victim seen atthe Butterl House f
poss . by a CMEP roslored medical clinician regardiess of abilty to pay.

Exams conducted at the Butterfly House will be performed when possiie, by a
CMEP rostered medical clinician on staff o with a Medical Linkage Agreement.
‘The medical clinicians are mm by be Chiid Mecical Exam mem atthe
University il ypically
take place as soon as punas mme forenuc intsrview, 100% of abrormal or
diagnostic findings vill be reviewed by an expert. The MOT will brief the rostered
medical clinicians of the disciosure prior to the medical exam and the medical
linician wil discuss findings with MDT after the medical exarn.

* Assess need for medical and mental health treatment
Help ensure the health, safety, and well-being of the child
* Diagnose, document. and address medical conditions resulting from
ab
Detarmine the presence or lmooee o shysica) ﬁ»enw and / or

reponts of child
maltreatment
+ Differentiate medical findings that o are incicaivsof abuse o those which
may be explained by other med

Diagnose. document, and addmn medical conﬂMf\l unrefated to abuse
Obtaln an assessment of the victim's general health, cognitive functioning,
emotional / behavioral problems, growth and development, and ol injuries
and signs of neglect / abuse needing further evaluation and / or treatment
Collect physical evidence-as needed

Provide assurance lo victims and non-offending caretakers about the

child’s general health and provide education on child abuse, and educate
‘about avallable community resaurces

+ Faciitats access to appropriato treatment

Medical Examinations shall include:

Amedical hmnry interview with lr- naum it age approprate. by the
Butterfly Ho
A complete phyllﬂll exarmination (hud o100)

Complete and thorough documentation of physical exar

Complete and thorough documentation of physical evidance of
maltreatment
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« Sexually transmitted infaction testing done when deemed necessary by
the Butterfly House medical clinician / nurse or when speciiically
requested by the investgatve team

« Photographsivideo prints shali include:

5 Location of exanvinterview

© Date and time photographs were taken

© Child's name and visit number

o Description of each photographic position and findings by
Medical Clinician or nurse

Medical Exam Process:
1. Suspected abuse and neglect cases will be examined at the CAC after law
enforcement andior DSS are involved, and a report has been made. For acute
sexual assault cases, the victim should be taken o the nearest medical center for
treatment (preforably Atrium Health Stanly, a hospital that has a SANE nurse
examiner), whore evidence collecton will follow standard procedures. A referral
10 the Butterfly House for a forensic interview and certified medical exam shoukd
be made by the emergency department, law enforcement. DSS, or a medical
Lol

2. All medical exams at the Butterfly House wil begin with a Butterlly House
nurse or trained staff member, or Butterfly House medical cinician conducinga
screening medical history on the child and completing any necessary forms.
questions will be limited o those that are medically appropriate, The
nurseftrained staff member and/or the medical clinician will have observed e
and/or hy iy mation

priof to the examination, thus reducing the amount of duplcative qnesumng ©
whbh the family will be subjected.
3. The non-oftending parent or caregiver may be present during the physical
exam. if necessary
4. The Butterly House CMEP rostered medical clncianwil perfo a general
screening phy anda
T e Wi fecord hishe fdings, koo of the
chid's general appearance, emotional state and reactions of the child as well as.
any stalements made by the chikd in the child's own words. The medical ciinician
will mau appropriate procedures (i €. x- r2y8) as deermed n=unn-y 10 screen for
injury
or mwmcmmnummmmmmwmmm The
medical clinician usas electronic medical record (EMR) to record findings and
document the patient's assessment.
6. The sexual abuse exam should inciude a specific exam of genitalia and anus
with the assistance of a Cortextio or sxmem, House digital camera if needed for

Photographs will be produced

from the camera or Cortexflo.
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In emergent cases. the victims should be taken to the nearest medica! facilty
(Atrium Health Stanly) for evaluation, treatment, and where evidence collections
can be obtained if needed. Depending on the circumstance and age, a potential
physical abuse victm may need transfor or direct transportation fo Atrium Health
Levine Chikdren’s Hospital for additional workup, per child protection team
guidelines. A referral should be made 1o the Butterfly House CAC for the victim to
obtain an appointment as soon as possible.

Non-emergnt Cases are defined as cases that do nol meet emergent criteria
A referral will bo made to the Butterfly House with an appointment being made as
5000 88 possible after the report, unless chid or family circumstances prevent
this from happening. This also allows time for coordination with the Butterfly

. nurse, DSS, and other appropriate:

memb.rl of MDT.

Mental Hem Treatment

Due to i child a mental health
should be involved in most cases as soon as possidie. The Butterfly House will
not provide on-site mental health treatment services: rather, we have parinered
wilh multiple mental health providers through Linkage Agreements. The mental
health agencies with agreements will have providers with 40 contact hours
training in a recognized trauma informed therapy, such as PCIT. EMDR TF-CBT,
AF-CBT, CPP. and CFTS|, The Linkage Agreement confirms membership on our
MDT as well as the provider's agreement to share mlurrnmn with the MDT
‘while abidi

Butterfly House Victim Advocate provides information on the aveleolly ol local
mental health services to sl patients and non-offending caregivers. Additionally,
the Victim Advocate will refer appropriate child victims and/or non-offending
family members inlo therapy after discussion with those involved in the care of
the child, as well as obtaining the family or non-offending care-giver’s consent.
Once an agency or program is selected by a family, the therapist providing
freatment (o the child is invited 1o the Butterlly House to view the chikd's digital
fecorded video interview, and they are also inited o atlend montny cate tview
meelings o recelve case updates, be involved in stategic case discussions, and

particular needs of the child that can be addressed by the
e atiert professionals can assist (he child and family by:

+ Making treatment recommendations for victims and non-offending
caregivers

Evidence-based treatment availabie as well as consultation to MDT (ie:
Licensed mental health providers rostered with: Trauma Focused-
Cognitive Behavioral Therapy, Parent Chid Intersctive Therapy, and
Trauma Focused-Cognitive Behavi -Probiematic
Sexvalized Behaviors.

« Providing treaiment for child maltreatment victims

* Providing treatment for siblings and nan-offending caretakers
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6. Itis team if the child has
had any prior medical emm mmmu on the effects of child makreatment.
7. Appropriate specimens for sexually transimitied infections will be obtained
during ordered by
8. Patient will be sent to the hospital lab on same day if possiole. (m mn day) for
any blood lests necessary ordered by the examining clinician. Iff
diagnostic or forensic testing is necessary that cannot be manm inthe
orfly House medical exam, the Butterfly House medical iician or urse wis
nake for stich lesting i team

9. Laborwvy wmkvm be fuaod by the Bumrm Huuu mamcd clinician or

prissbiyag o pmnmy cm meclcal iicin 6 s pmper medical folow-up.

is provided. The medical ciinician, MOT, caretaker and CAC staff will be notified

of the results

10.-The Butterfly House medical ciinician andior nurse can collect and preserve

widence with the assistance of the law enfmmm detective to assure the

chain of evidence is maintained when appropria

1. The medical clinician and/or nurse may hmy meet with the MDT that are

present foiowing the evidence coaction exam

12, 1 the chid makes 2 disclosure of reported abuse during the exam, the DT
ian

Wil ensure notation of the sclosure made during the exam i the oh s meateal

record.

13. Medical ! records, ncluding videalphetographs, wil be kepl in a waterproo!
fireproof los cabinet in the Butterly House fisd by name and case
number. Dollnl el maintained via Alrium sacure server,

Al reported cases, for the purposs.

will be classified into one of two types of cases: emergent or non-emergent

Emorgent Cases are defined as those in which any one of the following critaria
is met

* Medical intervention is needed emergenty to assure the health and safety
of the chid

. have thie 72 hours for

Kids nd the transfer of i« y have

occurred which will be collected for later forensic analysis

There may be need for post £X9osuIe prophylaxks or sexually tranemitiod

infections or emergenc, tion

The chid corpiains of pan n gordtl or anl aes

There is evidence or complaint of ano-genital bleeding or injury

The child is experiencing significant behaviorl or emotonal problems

andlor needs evaluation for possibie suicidal ideation

Evidence of non-accidental trauma




