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CATEGORIES OF FACILITY ASSESSMENT
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Architectural 
Finishes

Classroom 
Additions

Building 
Envelope 

Grounds
Mechanical 

& Automated 
Systems

Electrical 
Systems

Plumbing 
Systems

ADA / Code 
Compliance Specialties

Security 
Systems

 Upper Darby High School
 Beverly Hills Middle School
 Drexel Hills Middle School
 Bywood Elementary School
 Garrettford Elementary School
 Highland Park Elementary 

School
 Hillcrest Elementary School
 Primos Elementary School
 Stonehurst Elementary School
 Westbrook Park Elementary 

School
 Kindergarten Center



SITELOGIQ: HOW WE DO IT-BUILDING ASSESSMENT

 Forensic observations
 Photographs
 Discussions with Staff
 Notes from District Vendors
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BUILDING ASSESSMENTS: ESTABLISHING PRIORITY
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PRIORITY 4: 6-8 YEARS
 Air Handling Units
 Electrical switch gear
 Fire alarm system

BUILDING ASSESSMENTS: UPPER DARBY HS

PRIORITY 2: 0-2 YEARS
 AHU’s above natatorium
 Metal casework
 Window treatments
 Ceiling tiles

PRIORITY 3: 3-5 YEARS
 Exterior brick masonry 

restoration and repointing in 
select areas
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PRIORITY 4: 6-8YEARS
 HVAC terminal equipment operating 

in a degraded condition
 Boiler, AHUs, chillers, pumps 

equipment 

BUILDING ASSESSMENTS: BEVERLY HILLS MS

PRIORITY 2: 0-2 YEARS
 Auditorium and classrooms painting
 Boiler room handrail

PRIORITY 3: 3-5 YEARS
 Carpeting, window treatments, 

ceiling tiles
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PRIORITY 4: 6-8 YEARS
 Rooftop units, terminal 

equipment and electrical 
switchgear in need of repairs or 
excessively past life

 Lighting fixtures, electrical 
distribution, PA/clock  systems 
equipment operating in a 
degraded condition

 Exterior doors lack ADA 
hardware

BUILDING ASSESSMENTS: DREXEL HILLS MS

PRIORITY 2: 0-2 YEARS
 Door hardware doesn’t meet code
 Ceiling tiles needs to be replaced

PRIORITY 3: 3-5 YEARS
 Concrete floor in corridor 

requires finish (paint, stain 
and seal)
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PRIORITY 4: 6-8 YEARS
 PA/clock/fire alarm systems are functional but operating at the end of 

rated service life
 Ceiling tile, flooring, paint needs repair

BUILDING ASSESSMENTS: GARRETTFORD ES

PRIORITY 2: 0-2 YEARS
 Façade needs repointing and 

stone masonry repair
 Caulking maintenance in select 

areas around windows

 PRIORITY 3: 3-5 YEARS
Casework needs repair or replacement

 Custom kitchen ceiling tile needs repair 
or replacement
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PRIORITY 3: 3-5 YEARS
 Rooftop units, AHUs, HVAC terminal 

equipment, unit ventilators, condensing unit 
equipment operating in a degraded 
condition

 Boilers, chillers, pumps, and fire 
alarm/PA/clock systems are all in 
acceptable condition and within useful life

 Ceiling tile, flooring, paint needs repair

BUILDING ASSESSMENTS: HIGHLAND PARK ES

PRIORITY 2: 0-2 YEARS
 Casework needs repair or 

replacement
 ACT in corridors is cupping and has 

staining in areas
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PRIORITY 4: 6-8 YEARS
 Condensing units, AHUs, hot water pumps, 

hot water boiler equipment in need of 
repairs or excessively past life

BUILDING ASSESSMENTS: HILLCREST ES

PRIORITY 2: 0-2 YEARS
 Heating only unit ventilators are in 

need of repairs 
 HVAC terminal equipment 

operating in a degraded condition

PRIORITY 3: 3-5 YEARS
 Brick masonry veneer in poor 

condition
 Exposed steel columns are rusted and 

delaminated
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PRIORITY 4: 6-8 YEARS
 Controls, electrical distribution, fire 

alarm system, lighting fixtures, hot 
water pumps equipment operating in 
a degraded condition

BUILDING ASSESSMENTS: PRIMOS ES

PRIORITY 2: 0-2 YEARS
 Exposed steel columns, entrance 

canopy, glass curtain wall, doors and 
frames in need of repair

PRIORITY 3: 3-5YEARS
 Single wood hardwood doors are 

ADA inaccessible
 Entry vestibule non-secure
 Ceilings, flooring, casework needs 

repairs/replacement
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BUILDING ASSESSMENTS: BYWOOD ES

PRIORITY 2: 0-2 YEARS
 Carpeting and finishes in Admin areas 

and support spaces

PRIORITY 3: 3-5 YEARS
 Building Envelope

 Exterior aluminum doors
 Exterior window systems

PRIORITY 4: 6-8 YEARS
 Mechanical equipment

 Terminal equipment
 Classroom unit ventilators
 Radiators in corridors
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BUILDING ASSESSMENTS: STONEHURST ES

PRIORITY 2: 0-2 YEARS
 Domestic hot water heater replacement
 Unit Cabinet heater replacement
 Building generator installed in 1988 
 Stone masonry repair and restoration on 

both 1926 and 1988 addition required

PRIORITY 3: 3-5 YEARS
 Upgrade fire alarm system
 Upgrade / replace master clock system
 Air handling unit serving library is 

outdated,  requiring frequent 
maintenance

PRIORITY 4: 6-8 YEARS
 Replace water to air heat pump units 

serving classrooms
 Building  classroom finishes throughout 

are in worn condition
 Modular classrooms are aging with 

degraded finishes
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PRIORITY 4: 6-8 YEARS
 Condensing units, electrical distribution, fire 

alarm system, PA/clock system, lighting 
fixtures equipment operating in a 
degraded condition

 Exterior doors ADA inaccessible
 Brick façade deterioration

BUILDING ASSESSMENTS: WESTBROOK PARK ES

PRIORITY 2: 0-2 YEARS
 Ceiling tiles need repair/replacement
 Gym bleachers need repair/replacement

PRIORITY 3: 3-5 YEARS
 Casework, carpeting finishes 

upgrade
 Non-ADA accessible door 

hardware
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PRIORITY 4: 6-8 YEARS
 Lighting, clock/PA/fire alarm, electrical distribution 

system equipment operating in a degraded 
condition

BUILDING ASSESSMENTS: KINDERGARTEN CENTER

PRIORITY 2: 0-2 YEARS
 Domestic hot water heater is 

excessively past useful life

PRIORITY 3: 3-5 YEARS
 VCT has some gaps, consider repair / 

replacement in select areas
 Finishes upgrades throughout
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BUILDING ASSESSMENTS: BUILDING ENVELOPE
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BUILDING ASSESSMENTS: ARCHITECTURAL
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BUILDING ASSESSMENTS: M-E-P ASSESSMENTS
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BUILDING ASSESSMENTS: DISTRICTWIDE ASSESSMENTS – FIRST LOOK
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FACILITY CONDITIONS INDEX SCORE

FCI SCORECost to replace
Cost of needed 

repairs / 
maintenance

FCI % Range Recommended Action
<15% Minimal Current Capital Funding Required

15- to 25% Refurbish Systems

25 to 45% Replace Systems

45 to 60% Building should be considered for major renovation

>60% Building should be considered for closing/replacement
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• Numerical value of condition and identifies need for renewal or replacement
• Information used to determine projects and prioritize maintenance



FACILITY CONDITIONS INDEX SCORE

Districtwide FCI Score: 41%* Does not include AES, CKES, WSES 

FCI % Range Recommended Action

<15% Minimal Current Capital Funding Required

15- to 25% Refurbish Systems

25 to 45% Replace Systems

45 to 60% Building should be considered for major renovation

>60% Building should be considered for closing/replacement
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UDSD FACILITY YEAR BUILT AREA (SQ. FT.) FCI %

UPPER DARBY HS 1950 481,217 43%

BEVERLY HILLS MS 1920 163,164 38%

DREXEL HILLS MS 1957 232,640 38%

BYWOOD ES 1926 51,050 49%

GARRETTFORD ES 1941 62,920 35%

HILLCREST ES 1950 98,600 32%

HIGHLAND PARK ES 1973 65,508 28%

PRIMOS ES 1949 63,652 38%

STONHURST HILLS ES 1926 53,406 53%

WESTBROOK PARK ES 1939 47,000 56%

KINDERGARTEN CNTR. 1928 32,100 36%

UDSD is within the same
FCI range as other PA 

districts with facilities of 
similar age and size
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LONG TERM SOLUTIONS TO FACILITIES MAINTENANCE 

HOW CAN WE CARRY 
OUR PROCESS & YOUR 
DATA INTO FUTURE 
LONG – TERM PLANS?

1 TO 3 
YEARS
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MYSITEIQ – A BETTER WAY TO PLAN 
SITELOGIQ populates a specialized database with all the individual 
facility improvement measures we identify in the assessment process.

1 TO 3 
YEARS
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 Picks up where traditional study leaves off
 Longevity to current concerns & conversations 

regarding your facilities
 Charting a progressive path through the years 

and identifying phases of design and execution 
with real-time accessibility



• HOLD FOR DEMO
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• HOLD FOR DEMO

MYSITEIQ – A BETTER WAY TO PLAN 
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• HOLD FOR DEMO

MYSITEIQ – A BETTER WAY TO PLAN 
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NEXT STEPS
To better understand the implications regarding school 
construction on this site, we offer the following next steps for 
consideration:
 Attend walk-through of all buildings with the District’s capital 

improvement team
 Prioritize long-term facility maintenance in mysiteIQ tool
 Develop operations preventive maintenance schedule
 Coordinate maintenance with District’s Facilitron Usage reservation 

system
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