Muscogee County School District
Construction Status Report
June 2025

Presented By:

Ward Odom
Executive Director of Facilities and Capital Planning

Travis T. Anderson
Chief Operations and Facilities Officer
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Project

Blackmon Road Middle School HVAC Cooling Tower

Blackmon Road Middle School

Project

Description
years old.

The cooling tower at Blackmon Road Middle School is being replaced as
it has outlived its life expectancy of 20 years. The cooling tower is 29

Current Phase Pre-Construction
Estimated Completion [Ri=in

Next Phase
Schedule Conformance

Date of
Board
Approval

Amount

Original Board
Approved

Adjustment

Total

TBD*

Construction

TBD

Contingency

Owner’s Original Balance
Owner’s Remaining
Contractor’s Original Balance

Contractor’s Remaining

MCSD Project
Manager

Raymond Carrion

Project Delivery
Method

NI COWA=O I Peach Engineering

Date of Contract

Construction Carlisle Construction
Contractor

Date of Contract

Summary of Work
Completed

Construction
Management
at-Risk

10/22/2024

1/22/2025

Potential Challenges




Project

Double Churches Elementary Upgrade

Location(s)

Double Churches Elementary School

Project

Description

As part of the 2024 E-SPLOST, the Muscogee County School District will
upgrade Double Churches Elementary School through multiple means of
construction to potentially include renovation, modifications,
modernization and new construction.

Current Phase

‘ Pre-Construction Next Phase Construction
Estimated Completion ‘ TBD Schedule Conformance [@i3]»]

Date of

Amount Board Contingency

Approval

Original Board
Approved

N - o

Owner’s Original Balance

=]

Owner’s Remaining

Adjustment

Contractor’s Original Balance

Total

Contractor’s Remaining

MCSD Project TBD Project Delivery Construction
Manager Method Management
at-Risk

N A= e @ spArchitect, LLC 11/19/2024

Construction
Contractor

Summary of Work
Completed

Potential Challenges

TBD Date of Contract  [N=]®)

The MCSD Construction Department continues pulling the appropriate
stakeholders together for meaningful engagement in the planning
process.




Project Downtown Elementary School HVAC Cooling Tower
Downtown Elementary School

Project The cooling tower at Downtown Elementary School is being replaced as
Description it has outlived its life expectancy of 20 years. The cooling tower is 31
years old.

Current Phase Construction Next Phase Post-Construction
Estimated Completion ‘ Fall 2025 Schedule Conformance |[NOIgESIS (V][
Date of _
Amount Board Contingency
Approval
Original Board $290,000 ‘ 3/17/2025 Owner’s Original Balance $25,000
Approved Owner’s Remaining $25,000
Adjustment Contractor’s Original Balance

Total $290 000* Contractor’s Remaining

MCSD Project Raymond Carrion Project Delivery Construction

Manager Method Management
at-Risk

NI COWA=O I Peach Engineering Date of Contract 8/20/2024

Construction River City Contracting Date of Contract 12/17/2024

Contractor

Summary of Work The equipment has been ordered and will be installed once received.
Completed

Potential Challenges




Project Georgetown Elementary School HVAC Upgrade

RO Georgetown Elementary School

Project The HVAC system at Georgetown Elementary School is being replaced
Description as it has outlived its life expectancy of 20 years.

Current Phase Construction Next Phase Post-Construction
Estimated Completion ‘ Fall 2025 Schedule Conformance [OIgESIo (V][

Date of _
Amount Board Contingency

Approval
Original Board $3,483,389 ‘ 8/19/2024 Owner’s Original Balance $125,000
Approved Owner’s Remaining $125,000
Adjustment Contractor’s Original Balance $100,000

TOtaI $3 483.389* Contractor’s Remaining $100,000
MCSD Project Raymond Carrion Project Delivery Construction
Manager Method Management
at-Risk

NI COWA=OhEI@ Peach Engineering Date of Contract 1/17/2024
Construction River City Contracting Date of Contract 5/21/2024
Contractor
Summary of Work Installation of HVAC equipment is substantially complete. Systems

Completed are being tested and balanced.

Potential Challenges




Project HVAC COP FY26 Projects

Dimon, Fox, Richards, and Rothschild

Project The Capital Outlay Projects FY26 HVAC projects include, but are not

Description limited to, the replacement of all HVAC equipment, duct work and

building alterations which are needed for the new systems to be installed.

The HVAC equipment will be replaced at Dimon Elementary School, Fox

Elementary School, Richards Middle School and Rothschild Middle
School.

Current Phase Construction Next Phase Post-Construction
Estimated Completion ‘ Winter 2025/2026 Schedule Conformance [NOIgESIolle[V]]

Date of
Board Contingency

Approval

Original Board $15,333,802 | 4/21/2025 $500,000

Approved Owner’s Remaining $500,000

Adjustment Contractor’s Original Balance ‘ $235,000
Total $15 333.802* Contractor’s Remaining $235,000

MCSD Project Raymond Carrion Project Delivery Construction
Manager Method Management
at-Risk

Architect / Engineer ‘ Peach Engineering Date of Contract 10/22/2024

Construction River City Date of Contract 1/22/2025
Contractor

Summary of Work The sub-contractors for River City Contracting have ordered the
Completed equipment and developed a construction schedule. Removal of the
existing equipment is underway at all locations.

Potential Challenges




Project Kinnett Stadium Field and Track Project

Kinnett Stadium

Project The Kinnett Stadium field and track project includes removal of the old
Description athletic field turf and the old track material and the replacement of both
with new material. The new material for both areas will be placed on the
same footprint as the previous material.

Current Phase Construction Next Phase Post-Construction
Estimated Completion ‘ Fall 2025 Schedule Conformance |[NOJgESIS (V][]

Date of _
Amount Board Contingency
Approval
Orlglnal Board $2,500,000 | 10/21/2024 Owner’s Original Balance $247,600
Approved Owner’s Remaining $247,600
Adjustment Contractor’s Original Balance
Total $2’500’000 Contractor’s Remaining

MCSD Project Jeff Battles Project Delivery Design-Bid-
Manager Method Build
Architect / Engineer ‘ Hellas Construction, Inc. Date of Contract 2/19/2025

Construction Hellas Construction, Inc. Date of Contract 2/19/2025
Contractor

Summary of Work Hellas has removed the old surface material from the field and track
Completed and is working on the drainage system and site work.

Potential Challenges




Project Kinnett Stadium Upgrade Project

Kinnett Stadium

Project The Kinnett Stadium Upgrade Project includes, but is not limited to,
Description upgrades to the visitor’s concession building/ticket area, shotput/discus
area, fencing, grounds and the bleacher system.

Current Phase ‘ Pre-Construction Next Phase Construction
Estimated Completion ‘ TBD Schedule Conformance [@isi»;

Date of
Board Contingency

Approval
Original Board Owner’s Original Balance
Approved

Owner’s Remaining

Adjustment Contractor’s Original Balance

Total Contractor’s Remaining ‘

MCSD Project Jeff Battles Project Delivery Construction
Manager Method Management
at-Risk

Architect / Engineer ‘ spArchitect, LLC. 11/22/2024

Construction Freeman and Associates Date of Contract 1/22/2025
Contractor

Summary of Work The construction manager is working with the architect on refining
Completed scope and budget.

Potential Challenges




Project Painting Renovation Project

Location(s) Allen, Dorothy Height, Fox, Gentian, Georgetown,
Mathews, River Road, and Kendrick

Project The Painting Renovation Project includes, but is not limited to, surface
Description preparation, painting interior and exterior finishes and cove base
replacement as needed.

Current Phase Construction Next Phase Post-Construction
Estimated Completion ‘ Winter 2025/2026 Schedule Conformance |[OIgESIo (V][

Date of _
Amount Board Contingency
Approval
Original Board $2,720,861 | 5/19/2025 | [EEEREOLTIIECHEES $50,000
Approved Owner’s Remaining $50,000

M Contractor’s Original Balance $80,000
Total $2 720.861* Contractor’s Remaining $80,000
] ]

MCSD Project John Lawson Project Delivery Construction
Manager Method Management
at-Risk

Architect / Engineer ‘ Neal, Kendust & Murray, P.C. |BEIEK HS0]lig:(w 2/19/2025
Construction River City Contracting Date of Contract 4/22/2025
Contractor

Summary of Work Sanding, scraping, and wall repair have begun in preparation for
Completed painting at all locations on the list.

Potential Challenges




Project Roofing

L ocation(s) Eddy, Fort, and Rothschild

Project New roofing systems are being installed at Eddy, Fort, and Rothschild
Description Middle Schools.

Current Phase Construction Next Phase Post-Construction
Estimated Completion [gURA0Ads Schedule Conformance |[NOJgESIslle(V]]]

Date of
Amount Board Contingency
Approval
Original Board $5,793,472 ‘ 4/21/2025 Owner’s Original Balance $400,000
Approved Owner’s Remaining $400,000
Adjustment Contractor’s Original Balance
Total $5’793’472 Contractor’s Remaining

MCSD Project Raymond Carrion Project Delivery Design-Bid-
Manager Method Build

Architect / Engineer ‘ ESI Date of Contract N/A

Construction F.H. Paschen, S.N. Nielsen and [BEI=Ne}R®e]slir: o3 5/28/2025
Contractor Associates, LLC

Summary of Work Rock and other materials are currently being removed from portions
Completed of the roof at Rothschild Middle School

Potential Challenges




Project Secure Vestibule Project (Phase I)

Location(s) Various Locations

Project Create a secure vestibule at the main entrance to the school buildings that
Description currently do not have one.

Project Status
Current Phase Construction Next Phase Post-Construction
Estimated Completion ‘ Fall 2025 ST VRSO {oi k(eI On-Schedule

Budget
Date of

Amount Board Contingency
Approval

Original Board $1,339,036 ‘ 12/16/2024 Owner’s Original Balance $250,000
Approved Owner’s Remaining $250,000

% Contractor’s Original Balance $99,002
Total $1,339.036* Contractor’s Remaining $62,457

Project Management

MCSD Project Raymond Carrion HOIEHABINYEIAN Construction
Manager Method Management

at-Risk
Architect / Engineer ‘ 2WR

BEICKe] HOolplir-(i0 1/18/2024

Date of Contract ‘ 9/25/2023
Construction Freeman and Associates
Contractor

Summary of Work Demolition continues. The Concrete Masonry Unit (CMU) and other
Completed materials are being adjusted to accept the new store front, office entry
doors, and hardware.

Potential Challenges

*The changes reflect the actual board approved budget and approval date as opposed to preliminary
budget amounts. This change is for reporting purposes only; the budgeted amount the Construction
Department is operating from reflects the amount approved by the board.
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