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EFFICIENCY AUDIT: EXECUTIVE SUMMARY

Purpose: The purpose of the efficiency audit was to assess the District’s fiscal 
management, efficiency and utilization of resources, and whether the 
District has implemented best practices utilized by Texas school districts 
before an election to adopt a Maintenance and Operations (M&O) property 
tax rate.

Data: This audit was accomplished by analyzing data from the fiscal year 
ended June 30, 2023 and prior, maintained by the Texas Education Agency 
(TEA) and the District.

Overview: The district data was compared in the areas of accountability, 
students, staffing and finances with peer districts and state averages.



EFFICIENCY AUDIT: KEY INFORMATION

Highlights
• 2025 M&O Tax Rate = 0.6331 2024 M&O Tax Rate with VATRE = 0.6631 

2025 I&S Tax Rate = 0.4210 2024 I&S Tax Rate with VATRE = 0.4210

• Estimated M&O Revenue Increase = $12 Million

• Increase to property tax on average home in 2024 to 2025 = -$448.84

• If the VATRE is successful, the District intends to use the additional tax revenue to continue to 
implement smaller class sizes; restore some of the 2025 staffing cuts in fine arts; maintain current 
academic, athletic and fine arts programs; and continue to provide competitive teacher and staff 
raises to retain and attract high quality staff. 

• If the VATRE were not to pass, the District will not be able to decrease the student to teacher 
ratios, or restore any of the program cuts, and will limit the ability to give future raises and stay 
competitive with salaries and could lead to possible reductions in program offerings in future 
legislative bienniums. 



EFFICIENCY AUDIT: DISTRICT DATA
1. Peer Districts

“The District used Texas Education Agency’s (TEA) Snapshot Peer Search and identified a total of 12 peer districts based on 
factors such as district sized, property wealth, tax rate and community type.  The District selected 10 out of those 12 peer 
districts identified for this audit, which are shown below”



EFFICIENCY AUDIT: DISTRICT DATA
3. Financial Rating

“The District’s 2022-2023 rating based on school year 2021-2022 data was an “A” (Superior).  The District also earned a Superior
Rating in 2020, 2021, 2022 and 2023.”



EFFICIENCY AUDIT: DISTRICT DATA

5. District Revenue

“The District’s receives less revenue per student compared to its peer districts average and the State average.”



EFFICIENCY AUDIT: DISTRICT DATA

8. Fund Balance

“The Texas Educational Agency evaluates unassigned 
fund balance by comparing it to three months (25 
percent) of annual operating expenditures.  If the 
District does not meet the goal of three months, the 
percentage is shown less than 100 percent.  Amounts 
that exceed three months (3) months are reflected as  
a percentage great than 100 percent.  The District met 
the three-month average goal.” 



EFFICIENCY AUDIT: DISTRICT DATA
9. District Staffing Levels

“The District is maximizing efficient use of staffing resources to serve students while 
achieving high accountability ratings comparable to its peer districts”



EFFICIENCY AUDIT: SUMMARY

“The District is maximizing efficient use of staffing 
resources to serve students while achieving high 

accountability ratings comparable to its peer districts.”



QUESTIONS
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