RITZVILLE SCHOOL DISTRICT #160-67 and LIND SCHOOL DISTRICT #158
JOINT SPECIAL BOARD MEETING

July 9, 2025 - 6:00 PM - LRHS Collaboration Room

The special meeting of the Board of Directors of Ritzville School District #160-67 and Lind
School District #158 was held in the Lind-Ritzville High School Collaboration Room on July 9,
2025. The following members were in attendance:

Ritzville School Board Members: Erin Repp Tia Kubik Reid Phillips
Scott Carruth Andy Powell

Lind School Board Members: Adam Labes Greg Schmunk Andy Wahl
Breanne Williamson Jim Weidemann

Also present was Business Manager Kris Robbins and Gary Wargo.

Ritzville Chair Erin Repp called the Ritzville School Board meeting to order at 6:11 P.M. All
members were present.

Lind Chair Adam Labes called the Lind School Board meeting to order at 6:11 P.M. All
members were present.

Ritzville Director Tia Kubik moved to approve the agenda. Ritzville Director Reid Phillips
seconded the motion. A voice vote was heard with all present members voting aye. The motion
carried.

Directors reviewed the contract for the Interim Superintendent Gary Wargo. Lind Director Greg
Schmunk moved to approve a contract with Gary Wargo to serve as the interim Superintendent
for SY 2025-26. Motion was seconded by Ritzville Director Tia Kubik. A voice vote was heard
from all members present voting aye. The motion carried.

Superintendent Gary Wargo shared that he had been touring grounds of both districts. He will
now send an email to all staff introducing himself. He will be sending the board information via
email for the back-to-school brochure and the newspaper article to them prior to sending out.

Lind Director Breanne Williamson moved to allow Interim Superintendent Gary Wargo to be
authorized signer on behalf of the Lind-Ritzville Cooperative Schools and each independent
district. Motion was seconded by Ritzville Director Tia Kubik. A voice vote was heard from all
members present voting aye. The motion carried.

Superintendent Wargo invited members to reach out to him to visit and discuss their goals. He
suggested a workshop in August to address communication style; ideas and goals; areas of



emphasis; “GRIT” concept and enhance it; board topics and clarification; agenda process and
receptive to changes or not.

With no further business, Rltzville Chair Erin Repp closed the special meeting at 6:24pm and
Lind Chair Adam Labes closed the special meeting at 6:24pm.
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