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4060 LEE'S SUMMIT ELEM.
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.

Type of Title I.A program

@® Schoolwide
(O Targeted

(/] This school parent and family engagement policy is developed jointly with, distributed to, and agreed on with parents of participating children, including
parents of migrant and EL children. Section 1116 (b)(1)

Describe how the school seeks and obtains the agreement of parents to the parent and family engagement policy.

The Parent engagement policy is published, distributed, and reviewed/discussed
for feedback at various meetings throughout the school year at such meetings as
The Annual Title IA meeting, curriculum nights, and at the end of the year annual
meetings to discuss the plans for the following school year. The plan is also
available on our building website under the documents tab.

Parents are notified of the policy in an understandable and uniform format. Section 1116(b)(1)

The school parent and family engagement policy is provided in a language the parents can understand. Section 1116(b)(1)

POLICY INVOLVEMENT

At the beginning of the school year, the school convenes an annual meeting, at a convenient time, to which all parents of participating children are
invited and encouraged to attend. Section 1116 (¢c)(1)

The agenda reflects that the purpose of the meeting is
To inform parents of their school’s participation in the Title I.A program
To explain the requirements of Title I.A

To explain the right of parents to be involved.
Section 1116 (c)(1)

The school offers a flexible number of meetings. Section 1116 (c)(2)

Using Title I.A funds, to promote parental involvement the school provides (check all that apply)

(L] Transportation
(J child care
O Home visits

Funds will not be utilized for these purposes
Section 1116 (c)(2)

The school involves parents in an organized, ongoing, and timely way:
In the planning, review, and improvement of the Title I.A program and if applicable Schoolwide program plan in the school. Section 1116 (c)(3)

Describe how parents are involved in the planning, review, and improvement of the Title I.A program and if applicable Schoolwide program plan in
the school.



A timeline is developed with a series of meetings for program development,
review, and evaluation throughout the school year. Parent participants are
invited and involved in these steps. The meetings for the year are set and
developed first through the building leadership team, and then through the PTA
calendar to increase parent participation and access. Meeting information is
shared via the parent activity calendar, published on the parent Google calendar,
published on the schoology parent calendar, and sent out through the building
newsletter weekly throughout the year. Title IA annual meetings will be held at
the beginning of the year, within the first 4 weeks of the first day of school.
At the first meeting, Title IA funding, the building plan, parent and family
engagement policy, and family activities that will happen during the year are
reviewed. Before spring break parents/families are asked to take a survey
regarding their thoughts and recommendations on Family Engagement and Family &
Building Activities that happen throughout the school year. At the end-of-the-
year Title IA meeting that is held before spring break, parents/families review
survey results and make recommendations to the building plan, family & building
activities, and the School, Parent, and Family Engagement policy in conjunction
with the needs assessment.

In the planning, review, and improvement of the school parent and family engagement policy. Section 1116 (c)(3)
Describe how parents are involved in the planning, review, and improvement of the school parent and family engagement policy.

A timeline is developed with a series of meetings for program development,
review, and evaluation throughout the school year. Parent participants are
invited and involved in these steps. The meetings for the year are set and
developed first through the building leadership team, and then through the PTA
calendar to increase parent participation and access. Meeting information is
shared via the parent activity calendar, published on the parent Google calendar,
published on the schoology parent calendar, and sent out through the building
newsletter weekly throughout the year. Title IA annual meetings will be held at
the beginning of the year, within the first 4 weeks of the first day of school.
At the first meeting, the building plan, parent and family engagement policy, and
family activities that will happen during the year are reviewed. Before spring
break parents/families are asked to take a survey regarding their thoughts and
recommendations on Family Engagement and Family & Building Activities that happen
throughout the school year that they attended. Final revisions/recommendations
are discussed at the end-of- the-year Title IA meeting that is held before
spring break, parents/families review survey results and make recommendations to
the building plan, family & building activities, and the School, Parent, and
Family Engagement policy in conjunction with the needs assessment.

The school provides parents of participating children:

Timely information about the Title I.A programs. Section 1116 (c)(4)(A)
Describe plans to provide information about the Title I.A programs.

Information about Title IA is reviewed/explained during Meet Your Teacher Night, ‘
published, distributed and explained at curriculum nights, Title IA information ‘
Jnights, parent teacher conferences, PTA unit meetings, etc. Information is also ]
iavailable on our building website under the documents tab. ‘

|

A description and explanation of the curriculum in use at the school, the forms of academic assessments that are used to measure progress,
and the achievement levels of the MAP assessment.

Section 1116 (c)(4)(B)

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments, and MAP achievement levels.

The curriculum is made available via district and school websites. Kindergarten
holds curriculum nights and all other grade levels provide curriculum
presentations electronically to parents. Grade levels also share what is going to
be covered regarding curriculum in their weekly newsletter to parents which is
shared in their schoology group and emailed electronically to all parents in
their grade. Accommodations are made for families without access. An annual
assessment letter is sent home the first of the year and at the point of
enrollment. MAP achievement levels are communicated via the Principal's start of
the school communication or at the earliest meeting with parents MAP data is
available from DESE.

Opportunities, as appropriate, to participate in decisions relating to the education of their children. Section 1116 (c)(4)(C)



Responses to their suggestions as soon as possible, Section 1116 (c)(4)(C)
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT

School-Parent Compact

The School-Parent Compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic
achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards. Section
1116 (d)

The school jointly develops with parents of Title I.A served children the school-parent compact.
The school-parent compact will

Describe the ways in which all parents will be responsible for supporting their children’s learning. Section 1116 (d)(1)

1. Make sure they are in school, on time, every day possible and when they are
unable to be in attendance communicate with the office so the school is aware my
child will be absent with the reason for absence.

2. Check that homework is completed.

3. Stay informed about my child's education by reading all communications from
the school and responding appropriately in a timely manner.

4. Be aware of my child's extracurricular time and activities.

5. Be informed about the curriculum and programs my child uses.

6. Visit and/or volunteer in my child's classroom/school as my schedule allows.
7. Set aside time each day to discuss with your child their school day, new
learnings, experiences, etc.

8. Participate in one or more family events at Lee's Summit Elementary.

9. Encourage and have conversations about good digital citizenship with my child.
10. Ensure my child cares for and brings their fully charged Chromebook and
headphones each day.

Describe the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment.
Section 1116 (d)(1)



Provide high-quality curriculum and instruction in a supportive and effective
learning environment that ensures students meets learning objectives as follows
1. Retain highly qualified principals and teachers, who participate in on-going
professional development.

2. Engage students in the R-7 curriculum.

3. Teach and promote a growth mindset for all students.

4. Share monthly learning objectives for all grade levels with families in the
building newsletter.

5. Maintain a safe and positive school climate.

Hold annual parent-teacher conferences to -

1. Discuss the child's progress/grades during the first quarter (October 25-26)
2. Discuss the child's progress/grades as needed throughout the year.

3. Discuss the child's progress/grades during an optional 3rd quarter conference.
4. Discuss this compact as it relates to the child's achievement.

Provide parents with frequent reports on their child's progress as follows -
1. Suggestions from the classroom teacher.

2. Quarterly progress reports accessed in writing or electronically.

3. Share progress for students in the MTSS process with parents.

4. Examine the child's achievement, and any pending options during the school
year (Tutoring, Summer Learning Institute, Summer Learning Packets, Retention,
etc.)

Be accessible to parents through -

Weekly information from Schoology Cougar Chronicles.
Phone calls or person-to-person meetings.

Email or other written correspondence.

Social media or communication apps.

Scheduled meetings before, during, or after school.
Scheduled school or home visits.
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Provide parents opportunities to schedule time to volunteer and participate in
their child's class, and to observe classroom activities as follows:

1. Complete orientation to be a parent volunteer

2. Listen to children read; help with classroom decorations, programs, projects,
etc.

3. Be a guest speaker; share about your career, culture, talents, etc.

4. Assist with holiday programs or parties, educational trips, etc.

5. Participate in school groups (PTA teams, Volunteers, etc.)

Addresses the importance of communication between teachers and parents on an ongoing basis through, at a minimum

Conducting parent-teacher conferences at least annually, during which the compact shall be discussed

Issuing frequent reports to parents on their children’s progress

Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities

Ensuring regular two-way, meaningful communication between family members and school staff, and, in a language that family

members can understand
Section 1116 (d)(2)(A) (B),(C),(D)

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic
achievement, the school

Provides assistance to parents, as appropriate, in understanding
o the Missouri Learning Standards,
o the Missouri Assessment Program,
o local assessments,
o how to monitor a child’s progress, and



o how to work with educators to improve the achievement of their children.
Section 1116 (e)(1)

Describe plans to provide assistance.

This communication occurs in digital and letter form to parents, through i
personal communications with the school counselor, administration, teachers and }
with district administrative support. ‘.

|

Provides materials and training to help parents work with their children to improve achievement. Section 1116 (e)(2)

Describe plans to provide materials and training.

[Par*ents have requested to add an informational night for intermediate grades ‘

Eabout the increased responsibilities for students regarding project completion

Land due dates of work. ‘
|
|

Educates teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the assistance of parents,
in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between parents and the school. Section 1116 (e)(3)

Describe plans to educate school personnel regarding working with parents.

There will be an increased focus of PCBL for district staff for 2025-2026.

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic
achievement, the school

To the extent feasible and appropriate, coordinates and integrates parent involvement programs and activities with other Federal, State, and local
programs, including public preschool programs, and conducts other activities, such as parent resource centers, that encourage and support parents
in more fully participating in the education of their children. Section 1116 (e)(4)

Describe plans to coordinate and integrate.

The school works with district school resource officers, Impact officers, mental ‘
health providers, PTA, school counselors, online resources/digital formats, ’
Parents as Teachers, etc. to participate in their child's education. J

Ensures that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a
format and, in a language the parents can understand. Section 1116 (e)(5)

Provides reasonable support for parental involvement activities under this section as parents may request. Section 1116 (e)(14)

Optional additional assurances

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic
achievement, the school: (optional; check if applicable)

Involves parents in the development of training for teachers, principals, and other educators to improve the effectiveness of parent involvement
training. Section 1116 (e)(6)

Provides necessary literacy training from Title I funds if the local educational agency has exhausted all other reasonably available sources of funding
for literacy training. Section 1116 (e)(7)

Pays reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to enable
parents to participate in school-related meetings and training sessions. Section 1116 (e)(8)

tJ
[ Trains parents to enhance the involvement of other parents. Section 1116 (e)(9)

Arranges school meetings at a variety of times, or conducts in-home conferences between teachers or other educators, who work directly with
participating children, with parents who are unable to attend conferences at school, in order to maximize parental involvement and participation.
Adopts and implements model approaches to improving parental involvement. Section 1116 (e)(10)

(] May adopt and implement model approaches to improving parental involvement. Section 1116 (e)(11)

O Establishes a districtwide parent advisory council to provide advice on all matters related to parental involvement in Title I programs. Section 1116

(e)(12)

May develop appropriate roles for community-based organizations and businesses in parent involvement activities. Section 1116 (e)(13)



ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title I program, the school, to the extent practicable,

Provides opportunities for the informed participation of parents and family members, including:

Parent and family members who have limited English proficiency.
Parent and family members with disabilities.

Parent and family members of migratory children.

Provides information and school reports in a format and, in a language parents understand. Section 1116 (f)

Comprehensive Needs Assessment Hide

4060 LEE'S SUMMIT ELEM.

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6)

A comprehensive needs assessment of the entire school has been conducted.
The needs assessment includes analysis of the achievement of students in relation to the Missouri Learning Standards.

Date of Needs Assessment

|411/2025 |

NEEDS ASSESSMENT: SCHOOL PROFILE
Student Demographics

The following data regarding student demographics has been collected, retained, and analyzed:

Enroliment (Required)

Grade level (Required)

Ethnicity (Required)

Attendance (Required)

Mobility (Required)
Socioeconomic status (Required)

Discipline (Required)
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Limited English Proficiency (Required)
Summarize the analysis of data regarding student demographics:

Strengths:

There is consistent execution of district curriculum and grade level expectations
upon a wide review of data including MAP, NWEA, FastBridge, and formative
assessments, etc. Other strengths indicated through survey includes relationships
with families, academic growth with students that remain at LSE over time, and
additional support of staff provided through use of Title 1 funds. Our Tier 1
instruction is strong, but our MTSS instruction is better than ever with our
hiring of Title 1 certified teachers versus paras. Our students that are
receiving MTSS support are showing huge gains on NWEA. This is true for students
in all subgroups, especially in the area of math. Our academic gains in our
Kindergarten - 2nd grade are substantial in both reading and math.

Weaknesses:



As our academic data has shown significant growth in the 25-26 school year in
grades K-2 with a strong focus on foundational reading skills and number sense
with data talks - our students in 3-5 are continuing to show gaps in learning
that is still at the foundational level and must be addressed below the grade
level skill set. Working with our MTSS specialists and curriculum specialists to
bring in some of that work at the Tier 1 level while also diving deep into test
stamina, reading stamina, and overall test taking skills so that students can
truly show all that they know will be woven into the plan. We have added a focus
of reading fluency at the Tier 1 level in 3rd grade in conjunction with
foundational reading skills.

Indicate needs related to strengths and weaknesses:

iAll students and classrooms now maintain data binders that are sent home monthly
|to communicate progress with academic, attendance and social/emotional goals with
|families. Students with MTSS and IEP goals have additional data sheets to
communicate these goals so that families are kept abreast of their achievement
throughout the year.

\ A

Student Achievement

The following data regarding student achievement has been collected, retained, and analyzed:

MAP results by content area and grade level, including multi-year trends (required)

(V] MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvantaged students against all other meaningful
categories of students in the school; comparison of performances of students in various subgroups (required)

(] Completion rates: promotion/graduation rate, retention rates (if applicable)
[7] Post-Secondary trends: students attending and/or completing post-secondary schools, students accepted in the armed forces (if applicable)

Other performance indicators used in analysis:

NWEA, Being a Reader Set Assessments (K-3), Screeners for students following
below the 40th percentile on NWEA in SIPPS and Numeracy Consultants.

Summarize the analysis of data regarding student achievement:

Strengths:

We began to see the need to add fluency practice at ALL grade levels as students
dipped down at the end of 3rd grade in reading. We also began using UFLI in
whole group settings at the 4th and 5th grade levels after completing screenings
and seeing gaps in phonics and phonological awareness in large groups of
students. We are seeing success and progress as we are filling in missing skills
with these students. Grit and perseverance continues to be a missing skill. As
we conference with parents - sleep is also a significant missing component in
many of our students which is impacting our students' learning.

Weaknesses:

Over half of our incoming KG students for the 20825-2026 school year have deficits
in social/emotional learning and regulation as they have already been identified
at the pre-k level as needing additional support. We are already pre-planning how
to add in additional social/emotional skill development at Tier 1. We are also
expanding our fluency support in grades 2 - 5 in conjunction with the already
robust phonics practice.

Indicate needs related to strengths and weaknesses:

We must focus on growth in grades 3-5 in both reading, math and ELA. We believe
reading and test stamina play a role in actually seeing results in students as
our test data in some populations of students does not match classroom data.

We will focus on filling gaps in learning for all grades, but specifically grades
3-5 in reading and math at the Tier 1 level, with the assistance of district
specialists to look at data and practices




Curriculum and Instruction

Data has been collected, retained, and analyzed regarding each of the following factors of curriculum and instruction at the school:

Learning expectations
Instructional program
Instructional materials
Instructional technology
Support personnel

Summarize the analysis of data regarding curriculum and instruction:

Strengths:

There is consistent execution of district curriculum and grade level expectations
upon a wide review of data including MAP,

NWEA, and Panorama student/staff data. Our teachers utilize curriculum with
fidelity and by the end of 2024, all K-3 staff will be

trained in LETRS with 5 staff finishing training in LETRS II.

Teachers utilize NWEA learning continuum, and formative assessments to guide
instruction.

There is consistent teaching of social/emotional strategies to assist students in
staying regulated during the school day.

Weaknesses:

Continue to implement a multi-tiered systems model that allows for regular
instruction in missing skills and progress monitoring of those skills. More
spiraling of the missing skills in grades 3-5 to the current curriculum in
reading and math to close the gap and assist in acquisition of grade level
concepts.

Indicate needs related to strengths and weaknesses:

Continue to implement a multi-tiered systems model that allows for regular
instruction in missing skills and progress monitoring of those skills with focus
on goal setting and data use with students.

High Quality Professional Staff
Data has been collected, retained, and analyzed regarding each of the following factors of a high quality professional staff:
Staff preparation
Core courses taught by appropriately certified teachers
Staff specialists and other support staff
Staff demographics
School administrators

Summarize the analysis of data regarding high quality professional staff:

Strengths:

16@% of staff are cer‘fified. 65% have advanced degr:ees. 28% are rﬁir;orr'iity. For k
25/26 19% of staff will be male.

Weaknesses:



Anytime we have a new opening, we strive to increase diversity of our staff to
better match the diversity of our students.

Indicate needs related to strengths and weaknesses:

Our staff will participate in district PCBL (Personalized, Competency-Based
Learning) , and how to begin implementing this in ELA and Math at the elementary
level. We will continue our focus on belonging and social/emotional learning for
all students. We will also continue our focus on strengthening our MTSS system
and use of interventions with fidelity across all grade levels. We are also
continuing our Clubs time on Fridays to incorporate one Friday a month for family
meeting time to address empathy, kindness, and character traits that assist in
grit and stamina as well as one Friday a month for classes to meet with their
reading buddies.

Family and Community Engagement

Data has been collected, retained, and analyzed regarding each of the following factors of family and community engagement at the school:

Parental involvement

Communication with parents

Policy Involvement

Parent education

Support for special needs and underserved

Health services

Summarize the analysis of data regarding family and community engagement:

Strengths:

Per our family survey we will add events/communication to assist families of
intermediate grades in understanding the increased expectations for project
completion and due dates at home. We also are seeing an increasing need for
working with families about internet/social media safety with students at a
younger and younger age so these events will be added to our family engagement
activities.

Weaknesses:

We will continue to communicate events via schoology, the weekly newsletter, and
with text reminders. The building calendar will be published with all events
prior to the start of the school year with reminders prior to each event.

We will be printing grade cards quarterly per our family survey instead of just
posting them electronically.

Indicate needs related to strengths and weaknesses:

Families have asked that we incorporate a training event for families
specifically targeting the increased rigor and responsibilities expected for
4th/5th graders in completing projects and time management of work expectations.
We will continue to incorporate a family resource fair at our back to school
night, Storytime during Haunted Hallways, Xtreme Night for STEM activities, and
Literacy Activities for our End of Year Send off.

School Context and Organization

Data has been collected, retained, and analyzed regarding each of the following factors of school context and organization at the school:

School mission/vision
Average class size

School climate

Management and governance

Student discipline policy



Summarize the analysis of data regarding school context and organization:

Strengths:

|together to build relationships with students to find strengths in them and
assist them in learning missing skills. We use Zones of Regulation to assist
students in identifying emotions and Kelso's Choices to help them learn

We suppbr‘t behaviror-' needs with an "our kids"'approac'h. Staff members all work »
strategies when solving conflict. i
J

Weaknesses:

We will implement our Peer Mentors program with our older students to our Younger
students to assist in learning positive skills needed to be successful in all
environments. This also teaches leadership capacity and meets the needs of our
early learners in needing mentors.

Indicate needs related to strengths and weaknesses:

e will assess students in both reading and math within their first 2 weeks of
coming to LSE, then design a plan for what strengths or areas of need they may
have so that we can assist them in being their best self.

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schools, conducting a comprehensive needs assessment will result in the identification of a large number of issues that could be addressed to
improve the achievement of students. However, no school should attempt to address every identified need in a single year. Most planning experts suggest that
schools prioritize their major issues and address no more than three of the most important..."

(Designing Schoolwide Programs Non-Regulatory Guidance, March 2006)

List and number, in order of priority, the critical needs identified in the school profile.

Prioritized needs
= = = - — o
Systematically review student achievement data and implications &
that have for lesson plan guidance, MTSS support, then develop @
v

data goal setting to review with students and share with their
families on a regular basis for partnership between home and
school.

By using student data to Identify gaps in learning we develop our
instructional plan to meet specific child’s needs, specifically,
parents and staff asked to keep Lexia for personalized learning in
the area of literacy that can be used at home.

Professional development for staff in content instruction, MTSS,
social/emotional/regulation strategies, and belonging.

|
| |

Infuse PCBL vocabulary and practices into our adult learning and # i
classroom practices. @ ||l
|
|
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4060 LEE'S SUMMIT ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be served and individuals who will carry
out the plan. Section 1114 (b)(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS

Sections 1112(a)(1)(B), 1114(b)(5)















