ARGYLE INDEPENDENT SCHOOL DISTRICT

6701 CANYON FALLS DR, FLOWER MOUND, TX 76226
(940) 464-7241
www.argyleisd.com

Summer 2025 Safety and Security Committee Minutes:
1. Welcome and Introductions

2. Summer Updates
a. AISD - Michael Lemish
e Spring update - District - Armed Staff Program
o All training was completed for Quarter 2 of 2025
o Optional Trainings have been offered
o Next class for new members will start in early October.

e Additional Tech will be utilized this year
o Vape Sensors in AHS restrooms have been added
o Door position indicators have been added at AHS and are being
repaired /replaced as necessary at other campuses
o Adding additional cameras at AHS and SGC. Cameras were added at
AMS last semester.

e New Badges for employees and students
o All secondary students will be wearing ID badges at all times
o All staff badges are being replaced with encrypted badges

e Centegix Update - 141 total alerts during the 24-25 school year, including
system testing, staff alerts, and drills.

b. AISD Police Department (Chief Eli Davis)

Training
e SBLE certifications - 5 officers have earned this summer
e Weapons qualifications - rewrote to be more applicable to Argyle ISD
e Breaching - Maintenance built training tools for the police department to use

Personnel
SUPERINTENDENT DEPUTY SUPERINTENDENT ASST. SUPERINTENDENT  CHIEF FINANCIAL OFFICER
Dr. Courtney Carpenter Dr. Chris Daniel Dr. Dawn Jordan Mrs. Liz Stewart

Ext. 11011 Ext. 11211 Ext. 131 Ext. 111



e Vacancies/hiring - 2 new hires replacing resignations
e K9 - newly added position

Future traffic impacts
e The headaches are imminent
e Flexibility, collaboration, and teamwork

Campus walkthroughs - our contact information for each campus officer will be sent out
to the group next week.

Increase our collective capabilities
3. 89th Legislature Updates

SB260
e School Safety Allotment $S20 per student in ADA, and $33,540 per campus
SB57
e Ensuring the safety of individuals with disabilities or impairments during drills,
disasters
HB33 (Uvalde Strong Act)
e To improve active shooter response in primary and secondary schools
HB121
e EOPs must contain provisions for ensuring the safety of students, staff, and
spectators at extracurricular activities
e TEA shall monitor the response and use of emergency procedures

4. EOP Updates

25/26 Cycle

Basic plan and active threat for school annex are due this year.

The submission window opens Sept 3 and closes Oct 2.

Lemish will be attending an EOP workshop at the Region Service Center on Aug 7th

e o D

5. District Vulnerability Assessment: Final Report
e The DVA was conducted in late March
e AISD performed exceptionally well during the process with only 3 minor findings
and one suggestion
e May best practices were observed and noted during the walkthroughs.



6. Reunification Update

Training for Raptor Reunification will take place prior to the start of school. We are
preparing multiple sites that could be utilized if an off-site evacuation were to be
necessary. A formal Reunification Annex and Appendices are coming soon.

Option 1: AMS Indoor Activity Center
Option 2: Milestone Church? Awaiting a meeting with their personnel.

Looking for additional options.

7. Fall Meeting Date
a. October 9, 2025; 1 pm

8. Questions and Discussion
FOBs should all still work - no changes to Verkada access for emergency responders.
9. Adjournment

Attendees:

Michael Lemish - Security Coordinator for AISD

Chief Eli Davis - Argyle ISD PD

Angel Garcia - AISD Dir. of Maintenance

Tommy Ledford - AISD Operations Director

Jessica Mayer - AISD Parent; S&S Committee Secretary
Justin Davis - AISD Parent; Consolidated Training Group
Mark Bowlin - Denton County Office of Emergency Management
Bobby Sanford - Flower Mound FD

Cody Miller - Denton County ESD 1

Lt. Jimmy Lewis - Denton Cty. Sheriffs Office

Capt. Mike Coleman - Northlake PD



