2025-2030

. STRATEGIC

" PLAN %m&/

CURRICULUM, INSTRUCTION, & ASSESSMENT

. SAU 41
HOLLISBROOKLINE

# / SAU #41 will continuously improve each student’s
level of achievement and growth.

SAU #41 will enhance outcomes for all students

&f | # 2 through comprehensive and innovative professional

development for all staff.

The SAU #41 School District will recruit, recognize,
and develop the most effective personnel

STUDENT WELLNESS

# The SAU 41 School District will foster a safe and
inclusive school environment.

# 2 The SAU 41 School District will enhance its
commitment to nurturing student well-being.

# The SAU 41 School District will strengthen its
current wellness initiatives.

# L7L/The SAU 41 School District will balance academic
achievement with holistic development

#\5 The SAU 41 School District will address challenges

to student well-being.




STRATEGIC PLAN %aﬂ/&/
2025-2030

SAFETY AND SECURITY

#— / The SAU 41 School District will provide and maintain
safe and secure facilities for all students and staff.

FACILITIES AND GROUNDS

#— / The SAU #41 School District will continue to
e maintain and keep in good physical repair its
' physical assets as they relate to all facilities and
grounds.

The SAU #41 School District will recruit, recognize,
# Q/ and develop the most effective maintenance,

custodial, and grounds personnel.

oV
The SAU 41 School District will review the latest

g f \3 research and best practices around sustainability
efforts for their potential impact and

implementation in the school district.

CULTURE AND CLIMATE GOALS

# / Identify more opportunities to strengthen
engagement and recognition for students and staff.

# = 2 Enhance district curriculum and values education

Foster an environment of mutual appreciation and
collaboration.

474, Continue to address outside challenges confronting
staff.



