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This is the 21st year of School FIRST (Financial Accountability Rating System of Texas), a 

financial accountability system for Texas school districts developed of the Texas Education Agency 

in response to Senate Bill 875 of the 76th Legislature in 1999.  The primary goal of School FIRST is 

to achieve quality performance in the management of school districts’ financial resources, a goal 

made more significant due to the complexity of accounting associated with Texas’ school finance 

system.   

The School FIRST accountability Rating system assigns one of four financial accountability 

ratings to Texas school districts, with the highest being “A” for “Superior Achievement”, “B” for 

“Above Standard Achievement”, “C” for “Standard Achievement” and “F” for “Substandard 

Achievement.”   Districts that receive the “Substandard Achievement” ratings under School FIRST 

must file a corrective action plan with the Texas Education Agency.  The Kilgore ISD received a 

rating of “A.”  

The rating system for the prior 20 years has varied.  In each of these years Kilgore 

Independent School District has secured the systems highest rating available for each year. 

The current system has twenty-one, 21, indicators with a possible score of 100.    Kilgore 

Independent School District received a score of 94. 

The “2023-2024 Ratings Based on School Year 2022-2023 Data” is attached to this report as 

Exhibit A.  The report contains each indicator and the result for the district.   Anyone wishing to 

receive more details in any individual indicator, or any financial matter is asked to contact the 

District’s Chief Financial Officer or may find the data on The Texas Education Agency website.   

The Superior rating is due to successful efforts of the Board of Trustees, administration, 

faculty and staff of Kilgore ISD.   These groups have successfully utilized resources available to the 

district to provide a quality education to the students of Kilgore ISD.    Kilgore ISD is committed to 

continuing the efficient and effective use of all resources. 

Included in the report is information concerning the superintendent and board members 

and information concerning the District’s financial solvency.  This information, presented in Exhibit 

B, is being given in an attempt to comply with the provisions of Title 19, TAC, Section 109.1001 and 

is presented in the format recommended by the Texas Education Agency.  The contract of the 

superintendent is available on the district website and noted in Exhibit C. 
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2023-2024 Ratings 

 Based on School Year 2022-2023 Data  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 

 

Exhibit B 

 

 

 

 

First Rating Supplement Information 

Superintendent and Board of Trustees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



School FIRST Annual Financial Management Report

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1005.  Amended to be effective 2/3/11.

Superintendent’s Current Employment Contract

On District Website

Reimbursements Received by the Superintendent and Board Members for the Fiscal Year Ending 08/31/2023

For the Twelve-Month Period
Ended August 31, 2023

Dereck Jason Reggie Rachel Alan Lloyd Dana

Borders Smith Henson Harrington Clark Vanderwater Sneed
Meals 74.69                 -             -            -           -              
Lodging 1,719.31            797.53        840.93       1,115.82  797.63     711.03        892.23         711.03        
Transportation -                     -            
Motor Fuel
Other-SLI Registration 1,530.00            485.00        -             485.00      485.00     485.00        485.00         485.00        
Total 3,324.00            1,282.53     840.93       1,600.82  1,282.63  1,196.03     1,377.23      1,196.03     

For the Twelve-Month Period
Ended August 31, 2023
Name(s) of Entity(ies) Amount Received

$
None Reported

Total $0.00

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 
relation to school district business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 

For the Twelve-Month Period
Ended August 31, 2023

Dereck Jason Reggie Rachel Alan Lloyd Dana
Borders Smith Henson Harrington Clark Vanderwater Sneed

Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended August 31, 2023

Dereck Jason Reggie Rachel Alan Lloyd Dana
Borders Smith Henson Harrington Clark Vanderwater Sneed

Amounts 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Kilgore Independent School District

Description of Reimbursements
 Superintendent 

Andy Baker 

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other 
Personal Services

 Superintendent 
Andy Baker 



 

 

 

 

 

 

 

Exhibit C 

 

 

Superintendent Contract 

Superintendent’s Contract Available on KISD Website 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




