
 

HCPA Governance Committee Meeting 

Minutes 

HCPA Zoom 
Tuesday, August 9, 2022 

 
Zoom Link:   https://zoom.us/j/8615751530 

Mission/Vision Statement: HCPA’s mission is to provide the best integrated, challenging, and 
well-rounded educational experience to students in grades K-12. 

I. Call to Order – 3:40pm 
Committee members present: 

Susan Vang  
Daniel Schmidt 
Blia Her 
Heidi Pendroy 
Karen Klinzing 

II. Consent Approval 
- Governance Committee Meeting Calendar 

- Need to post 
- Agenda: 

- Daniel and Karen to meet prior to committee meeting, get agenda to Blia 
- Blia will create agenda 

III. Governance Framework 
- Review August and September items, rearrange as necessary, hoping to have 

more committee member present 

IV. Board Orientation 
- Drafted by Karen - board suggested an hour or so before/after board meetings 

monthly to cover orientation items. August board coincides with Open House, 
Karen, D, and Susan will discuss plan at Board Agenda meeting on 8/12 - details 
to follow 

- Will send to Mai Zer to include in August Board Meeting for approval 

V. Governance Committee Charter 
- Moved to September, members to review for September meeting 

VI. Policy Review Calendar 
- Karen and Mai Zer still working on policies 
- Governance Committee to delegate policies to committees to review once 

complete and determine review cycle 

VII. Adjourn 

https://zoom.us/j/8615751530
https://docs.google.com/document/d/1YRFsRZtd-Mw5Co-8PPGdYZBZurPebw9FVRwy934fTTw/edit?usp=sharing
https://docs.google.com/document/d/1siALil85b9tX2uyM_CH5jqeEvxAk3lO3/edit?usp=sharing&ouid=118172588595470837137&rtpof=true&sd=true
https://docs.google.com/document/d/1GyaGKHFBpGJA8weyVS3x-lDSBbFaRXz8orb7lxDnduY/edit?usp=sharing
https://docs.google.com/document/d/1GZthxXLMUQZr6CIM1H5tp0Tlcef1cuUG/edit?usp=sharing&ouid=118172588595470837137&rtpof=true&sd=true


 

- Meeting adjourned 4:31pm 

 


