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HCPA Board of Directors
Special Board Meeting

Meeting Date: Monday, October 25, 2021
Type of Meeting: Special Board Meeting
Started Time: 6:02 PM

Adjourned: 713 PM

Location: Hmong College Prep Academy - Board Room
Minutes: Mee Vang- Board Secretary
Facilitator: Christy Yongvang, HCPA Board Chair

Mission/Vision Statement: HCPA's mission is to provide the best integrated, challenging, and

well-rounded educational experience to students in grades K-12.

CALL TO ORDER: HCPA Board Chair, Christy Yongvang called the meeting to order at

06:02 PM.

Roll Call - Open Session:

N | Name

Christy Yongvang — Board Chair

Maisian Schiung — Board Vice Chair

Fue Vue — Board Treasurer

Mee Vang — Board Secretary

Crystal Robideau - Board Member

Dr. Christianna Hang - Superintendent

X X X

Heather Ross — Bethel Charter Oversight Committee
member

Karen Noelle Schmidt Klinzing

James Martin - James Martin Law Firm

Joanna Hjelmeland - Fluence Media HCPA

BOARD APPROVED

Eric Rasmussen - Channel 5

X X X X X

Lee Zwiefelhofer - Media
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Joshua Vergus - Pioneer Press

Kent Peterson - Media

Courtney Godfrey - Channel 9

lll. Consent Approval: Approval of Agenda

IThe agenda should have had Approval of Agenda prior to Disclosure of Conflict

Notes: of Interest

Motion: Move to move Approval of Agenda prior to Disclosure ‘of Conflict of Interest :

Made by: 1st: Christy Yongvang 2nd: Crystal Robideau

Voted Yea: 5 [ Christy Yongvang-yes, Maisian Schiung-yes, Fue Vue-yes, Mee Vang-yes,
Crystal Robideau-yes

Voted Nay: 0 i

. HCPA BOARD APPROVED
Abstain: 0
Action: Motion passed NOV 17 2001
ORIGINALDOCUMENT

Agenda Item: | a. Disclosure of Conflict of Interest
We had a concern from MDE. Board Chair Christy Yongvang asked if board
members understood MDE guidelines on Conflict of Interest for Charter Schools
and Authorizers

Notes: Board Chair Christy read three areas of Conflict of Interest to the board.
Implement a Conflict of Interest form to be signed by Board Members,

Motion: Employees and Independent Contractors

Made by: 1st: Christy Yongvang 2nd: Maisian Schiung

\Voted Yea: 5 Christy Yongvang-yes, Maisian Schiung-yes, Fue Vue-yes, Mee Vang-yes,
Crystal Robideau-yes

\Voted Nay: 0

IAbstain: 0

ction: [Motion passed
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IV. Consent Approval: Approval of Agenda

Agenda Item: | b. Approval of Agenda

Notes:

Motion: Motion to approve the main order of the agenda.

[Made by: 1st: Fue Vue 2nd: Maisian Schiung

\Voted Yea: 5 | Christy Yopgvang-yes, Maigs'.i"éﬁ Schlun - Vue-yes, Mee Vang-yes,
\Voted Nay: 0 Crystal Robideauryes HCPA BOARD APPROVED
Abstain: 0 NOV 1 7 2pa4

Action: Motion passed 1_ w VENT

—————

V. ACCEPT SUPERINTENDENT, DR. CHRISTIANNA HANG’S RESIGNATION

Agenda Item: |Accept Superintendent, Dr. Christianna Hang’s resignation
Notes: James Martin sent resolution to Mr. John Cain during board meeting
Motion: WHEREAS, that the Board of Hmong College Prep Academy (“Board”) has

received a letter of resignation from Superintendent Christianna Hang dated
October 20, 2021; and

WHEREAS, Superintendent Hang has informed the Board that the effective
date of her resignation of employment is December 31, 2021 and that she
intends aid in the transition to new leadership at Hmong College Prep Academy
and to use accrued paid time off (PTO”) on a periodic basis before the effective
date of her resignation.

RESOLVED, the Board of Hmong College Prep Academy

1. Accepts Superintendent Hang's letter of resignation, recognizes that that
Superintendent Hang’s last day of employment is December 31, 2021 or some
other date prior to December 31, 2021 as agreed to by the Board and
Superintendent Hang; and

2, Directs the Board Chair and the Board Vice Chair, who is leading the
Hmong College Prep Academy’s Corrective Action Plan Transition Team, to




HMONG COLLEGE
PREPACADEMY

oversee and direct Superintendent Hang’s work between October 25, 2021 and
the effective date of Superintendent Hang’s resignation; and

3. Reserves the Board’'s managerial right to continue to direct
Superintendent Hang’s work assignments and use of PTO in what the Board,
the Board Chair and Board Vice Chair believe is in the best interests Hmong
College Prep Academy.

Made by: 1st: Christy Yongvang 2nd: Maisian Schiung

Voted Yea: 5 Christy Yongvang-yes, Maisian Schiung-yes, Fue Vue-yes, Mee Vang-yes,
| Crystal Robideau-yes

Voted Nay: 0

Abstain: 0

Action: Motion passed

V. UPDATE ON DR. HANG'S REQUEST FOR LEGAL REIMBURSEMENT FEES

VIl. UPDATE INTERIM LEADERSHIP PLAN

Agenda Item: [Update on Dr. Hang's Request for Legal Reimbursement Fees
Dr. Hang requested for legal fee reimbursement related to the investigation
initiated by the Board. School Legal Counsel’s legal opinion email and
Hanover insurance claim denial letter provided guidance to the board for not
Notes: approving Dr. Hang request
Motion: Move the motion to decline the request for legal fee reimbursement until a
claim or action has been made against Dr. Christianna Hang.
Made by: 1st: Masian Schiung 2nd: Mee Vang
Voted Yea: 5 Christy Yongvang-yes, Maisian Schiung-yes, Fue Vue-yes, Mee Vang-yes,
Crystal Robideau-yes
\Voted Nay: 0
Abstain: 0 # HCPA BOARD APPROVED ]
ction: [Motion passed ARy
b T 7 &Vii
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I@genda ltem:

Update Interim Leadership Plan
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\Vice Chair Maisian stated that the Transition Team had almost done with the
succession plan. She will have a final candidate for new leadership by Friday,
Notes: October 29, 2021 to present to the board.

VIi. NAME DESIGNATIONS ON BANK ACCOUNT AT AMERICAN NATIONAL BANK
(FORMALLY WESTERN BANK) WITH DUAL APPROVAL

Agenda Item: [Name Designations on Bank Account at American National Bank
(Formally Western Bank) with Dual Approval

Board Treasurer Fuge shared with the board that thc American National Bank
needed HCPA to provide a new bank resolution for authority. He shared who
needed to be on the account and what level of power of authority each signer
should have. Board Chair requested Board Treasurer Fue and Board member
Crystal to remove Dr. Hang from the HCPA bank account. She indicated the
Board was the employer. Any employee leaving the 'school with access to-
HCPA bank had to be removed because the board had the responsibility to
Notes: keep the bank account safe.

Motion: Motion to remove Dr. Christianna Hang from the checking and savings
accounts at American National Bank (formally Western Bank).

Made by: 1st: Maisian Schiung 2nd:Mee Vang

\Voted Yea: 5 Christy Yongvang-yes, Maisian Schiung-yes, Fue Vue-yes, Mee Vang-yes,
Crystal Robideau-yes

Voted Nay: O -
Abstain: 0 HCPA BOARD A.'—".:Ro:‘},;“
Action: [Motion passed
WY 72071
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VIil. UPDATE ON MS. BAZIS' INVESTIGATION

Agenda ltem: |Update on Ms. Bazis’ Investigation

Board members shared their understanding of the investigation
Ms.Bazis is still collecting information

Ms. Bazis would like a Zoom conference with board

Crystal Robideau will be the point person for Ms. Bazis

Notes:

el A

IX. ADJOURN
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Agenda Item: |Adjourn

Notes:
[Motion: To adjourn the meeting.
Made by: 1st: Maisian Schiung 2nd: Christy Yongvang

\Voted Yea: 5 Christy Yongvang-yes, Maisian Schiung-yes, Fue Vue-yes, Mee Vang-yes,

Crystal Robideau-yes
\Voted Nay: 0 fT‘\

CP —
Abstain: 0 A BOARQ APPROVED

Action: Motion passed NOY 17 a0y

The meeting adjourned at 7:13 PM g,



