
 

 

 
HCPA Board of Directors Meeting Minutes 

July 24, 2019 
 
Attendance: 

 
HCPA Members Present: 
Fu Hang, Board Secretary 
Jason Helgemoe, Board Vice Chair, Community Seat 
Crystal Robideau, Board Chair, Teacher Seat 
Kalc Vang, Board Member via phone call 
Fue Vue, Board Chairman via phone call 
Christy YongVang, Board Treasurer, Parent Seat 
 
HCPA Members Absent: 
Vue Thaow, Board Member 
 
Ex Officio Member Present: 
Dr. Christianna Hang, Superintendent 
 
Guests: 
Lisa Bonko, HCPA Marketing and Special Projects Consultant 
Heather Johnson Ross - Partner Liaison from Bethel – via a phone conference call 
 
Staff: 
Pao Yang, Chief Operating Officer 
 
Call to Order: 
Board member Fu Hang called the meeting to order at 4:06 PM.  
 
Consent Agenda Items: 
 
Approval of July 24, 2019 Agenda and June 26, 2019 HCPA Board Meeting Minutes: 
Call for the approval of the July 24, 2019 HCPA Board Agenda and June 26, 2019 Board Meeting Minutes 
 
Motion by Ms. Christy YongVang, seconded by Ms. Crystal Robideau to approve the July 24, 2019 Board 
Agenda and June 26, 2019 Board Meeting Minutes.  The motion carried. 
 
New Agenda Items: 
 
Financial Reports: 
 
None 
 
Board of Governance: 
 
2019-20 Board Officer Election 
 
The board nominated and elected the following board members: 
 
Board Chair – Crystal Robideau 



 

 

 
Motion by Mr. Jason Helgemoe, seconded by Ms. Christy YongVang to elect Ms. Crystal Robideau as the 
Board Chair.  The motion carried. 
 
Board Secretary – Mr. Fu Hang 
 
Motion by Mr. Jason Helgemoe, seconded by Ms. Chrystal Robideau to elect Mr. Hu Hang as the Board 
Secretary.  The motion carried. 
 
Board Treasurer – Ms. Christy YongVang 
 
Motion by Ms. Christy YongVang, seconded by Mr. Jason Helgemoe to elect Ms. Christy Yong Vang as the 
Board Treasurer.  The motion carried. 
 
Ms. Crystal Robideau appointed Mr. Jason Helgemoe as the Board Vice Chairman.   
 
Annual Designation 
Dr. Hang presented the Annual Designations.  
 
MDE Designations 

• Designate MDE Identified Official with Authority (IOWA) 
o Dr. Christianna Hang, Superintendent (IOWA) 
o Jenee Nordstrom (Designated backup IOWA) 

• Title Grant Programs Authorized Representative 
o Mindy Watcher 
o Christina Wordes 
o Jenee Nordstrom 

• Special Education Director 
o Gigi Krause 

• Authorized signers at banks 
o Board Chair – Crystal Robideau 
o Board Treasurer – Christy YongVang 
o Superintendent - Dr. Christianna Hang  

 

• Delegation of Authority to Make Electronic Funds Transfers 
o Board Treasurer  -  Christy YongVang 
o Superintendent  -Dr. Christianna Hang 

• Financial Manager  -as designated by Dr. Christianna Hang 
 
Motion by Ms. Crystal Robideau and seconded by Ms. Christy YongVang to accept the Annual Designations 
as presented.  The motion passed.  
 
Board Self Evaluation Results 
Board members were encouraged to review the results of the board self-evaluation. 
 
School Operations and Policies: 
 
Employee Handbook Changes 
Dr. Hang presented the 2019-20 Employee Handbook changes.  Two new policies included in the 
presentation were the “Bring Your Own Device Policy” and “HCPA Cellphone Policy” 
 



 

 

Motion by Ms. Christy YongVang and seconded by Ms. Crystal Robideau to accept the employee handbook 
changes as presented.  The motion passed.  
 
Student Bus Transportation Report and Update 
Dr. Hang presented information regarding exploring the opportunity to purchase five school vans.  Currently, 
HAP charges $160/route per day.  The total annual transportation costs for HCPA is $2.8   
 
Bethel Charter Contract Renewal 
Dr. Hang presented the draft of the Bethel Charter Contract Renewal Draft and proposed HCPA Academic 
and Non-academic goals.   
 
TWO ACADEMIC AND TWO NON-ACADEMIC GOALS BELOW WILL BE PROPOSED TO BETHEL 

UNIVERSITY AUTHORIZER & DEPT OF EDUCATION 

Academic Goal #1: School Year of 2020 through 2025  

85% of Kindergarten-12th grade students enrolled with HCPA from October 1st to the last day of school and 

have taken both the fall and spring MAP Assessments, will demonstrate an average of one year’s growth in 

Reading Comprehension. 

Academic Goal #2: School Year of 2020 through 2025  

85% of Kindergarten-12th grade students enrolled with HCPA from October 1st to the last day of school and 

have taken both the fall and spring MAP Assessments, will demonstrate an average of one year’s growth in 

Math Comprehension. 

Annual Non-Academic Goal #3: School Year of 2020 through 2025  

85% Kindergarten-12th grade students enrolled with HCPA from October 1st to the last day of school, will 

sustain an average attendance rate of 75%. 

Annual Non-Academic Goal #4: School Year of 2020 through 2025  

Junior (11th grade) students who are eligible to take the ACT will participate in the college entrance 

examinations each school year and sustain an average attendance rate of 92%. 

 
Motion by Mr. Jason Helgemoe and seconded by Ms. Christy YongVang to accept the proposed academic 
and non-academic goals as presented with the recommended change by Mr. Kalc Vang.  The motion passed.  
 
Adjournment: 
Board member Fu Hang called for a motion to adjourn the meeting at 5:21 PM.  
 
Motion by Mr. Jason Helgemoe seconded by Ms. Crystal Robideau to adjourn the meeting.  The motion 
carried.  


