Regular Meeting

June 17, 2025

Edgewood Administration Building
600 S, Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member president Mr. Kerr
called the meeting to order at 6:00 p.m.

ROLL CALL
Members Present: Mr. DeMoss, Mr. Tucker, Mr. Kerr, Mrs. Jacobs, Mr. Durnil
Present: Dr. Sanders, Mr. Irwin, Ferguson Law, Ms. May, Mr. Routon and many others.

VISITOR COMMENTS
None

CONSENT AGENDA

A. Approval of Minutes
1. May 20, 2025 Reguiar Board Meeting

B. Financial
1. Treasurer's Report May, 2025
2. Claims

C. Personnel: Resignations, Retirements, Non-Renewals' Leaves, and Terminations
1, Christopher Driver, Resignation, EHS 9th Grade Football Coach, Effective May 29, 2025

2 Celine Thompson, Termination, EJHS Cook/Cashier, Effective May 23, 2025
3 Layla Terry, Resignation, EIS SPED IA 1.1, Effective May 23, 2025

4, Destini-Noel Sanders, Resignation, EJHS SPED |A, Effective May 23, 2025

5. Katelyn Myers, Resignation, EJHS 8th Gr. Science Teacher, Effective May 27, 2025

6 Katelyn Myers, Resignation, EJHS Girls Head Track Coach, Effective End of 2024-25 SY
7 Marilu Mocdy, Termination, Nutrition Services Sub, Effective May 23, 2025

8 Amanda Maloney, Resignation, Nutrition Services Sub, Effective May 23, 2025

9, Kasi Burns, Termination, EHS Cook/Cashier, Effective May 23, 2025
10. Misty Jacobs, Resignation, EPS 1st Grade Teacher, Effective May 27, 2025
11. George Brinson, Termination, EHS Asst. Volleyball Coach, Effective March 10, 2025

12. Thomas Newton, FMLA Paternity Leave, EHS Math Teacher, Effective May 5, 2025

13, John Justis, Resignation, EHS Jr Varsity Girls Basketball Coach, Effective May 30, 2025
14. Casey Geer, Resignation, EHS Math Teachet, Eifective June 30, 2025

15. Gasey Geer, Resignation, EHS Summer School Teacher, Effective June 30, 2025

16. Jennifer Anderson, Resignation, Director of Student Services and Special Education Dir.,
17. Mirandia Crichfield, Resignation, EPS SPED IA 1:1, Effective June 2, 2025

18. Mirandia Crichfield, Resignation, EPS Lafch Key Staff, Effective June 2, 2025

19. Norah Beeman, Resignation, EPS Summer Custodian, Effective June 5, 2025

20, Amelia Dickson, Resignation, EPS SPED |A 1:1, Effective June 2, 2025

21. “Melissa Junken, Rasignation, EHS English Teacher, Effective June 4, 2025

22, Brandy Abel, Resignation, EPS School Improvement Team, Effective June 30, 2025

23, Corrie Carnegie, Resignation, EPS Grade Chair for 1st Grade, Effective June 30, 2025
24, LLaurel Davidson, Resignation, EJHS GirlsTrack Asst. Coach, Effective June 4, 2025

285. Karra Glasscock, Resignation, EPS School Improvement Team, Effective June 30, 2025
26. James Hornick, Resignation, EIS School Improvement Team, Effective June 5, 2005



27.
28.
29.
30.
31.
32.
33.
34.
35.

James Hornick, Resignation, EIS Technology Coordinator, Effective June 5, 2025

Lucy Mobley, Resignation, EIS School Improvement Team, Effective June 3, 2025

Jamy Whitaker, Resignation, EPS School Improvement Team, Effective June 30, 2025

Sara Mobley, Resignation, EPS Grade Chair for Kindergarten, Effective June 30, 2025
Lindsey Owen, Resignation, EPS Technology Coordinator, Effective June 30, 2025

Jamy Whitaker, Resignation, EPS Kindergarten Inclusion Teacher, Effective June 9, 2025
Zachary Evans, Resignation, EJHS 8th Grade Social Studies Teacher, Effective June 6, 2025
Zachary Evans, Resignation, EHS Boys & Girls Cross Country Coach, Effective June 6, 2025
Zachary Evans, Resignation, EHS Girls Track Head Coach, Effective June 6, 2025

D. Personnel: Appointments, Transfers

Teannah Kolbe, Transfer io EECC PreK Lead, Effective August 4, 2025

Amanda Rentschler, Transfer to EPS 1% Grade Teacher, Effective August 4, 2025
Stephanie Truax, Transfer to EPS Title 1 Teacher, Effective August 4, 2025

Marty Meadows, Transfer to EPS Custodian, Effective June 2, 2025

John Justis, Appointment to EHS Boys Varsity Asst. Basketball Coach, Effective 2025-26 SY
Margaret Burks, Transfer to EECC Full-time Preschool Secretary, Effective July 28, 2025
Christopher Bradford, Transfer to EPS Head Custodian, Effective June 2, 2025

Briana Bailey, Appointment to EIS Summer School Teacher, Effective June 2, 2025

Andrea Andrews, Appointment to EIS Summer Scheol |A, Effective June 2, 2025

Laticia Kerr, Appointment to EIS Summer School Teacher, Effective June 2, 2025

. Sarah Moore, Appointment to EfS Summer School 1A, Effective June 2, 2025

Sarah Robertson, Appointment to EIS Summer School |A, Effective June 2, 2025

. Deborah Tanner, Appointment to EIS Summer School Teacher, Effective June 2, 2025

. Caitlin Julian, Appointment to EIS Summer School Teacher, Effective June 2, 2025

. Casey Geer, Appointment to EHS Summer School Teacher, Effective May 28, 2025

. McKaila Godwin, Appointment to EIS Summer School Teacher, Effective June 2, 2025

. Caroline Boisvert, Appointment to EHS Summer School Teacher, Effective May 28, 2025
. David Whittemore, Appointment to EHS Summer School Teacher, Effective May 28, 2025

Cailin Wells, Appointment to EJHS Summer Schocl Health Aide, Effective July 21, 2025
Stephanie Crane, Appointment to EECC Daycare Lead-2 Year Old's, Effective July 28, 2025

. [ssac Marlow, Appoiniment to EPS Lunch Room Asst.., Effective August 4, 2025
. Jennifer Hare, Appointment to EECC Pre K Leader 4 Year Old's, Effective August 4, 2025
. Samuel Kohne, Appointment to EHS Lifeguard, Effective June 5, 2025

Henry Notrris, Appointment to EHS Lifeguard, Effective June 9, 2025
Sephia Pinski, Appointment to EIS 5 Grade Teacher, Effective August 4, 2025

. Danielle Butler, Transfer to EPS Kindergarten Teacher, Effective August 4 2025

. Margaret Deckard, Transfer to EPS K5 Teacher, Effective August 4, 2025

. Kimberly Ford, Transfer to EECC Preschool Floating A, Effective August 4, 2025
. Sara Krebbs, Transfer to EECC SPED Journeys IA, Effective August 4, 2025

. Whitney Hovious, Transfer to EECC Head Custodian, Effective July 1, 2025

. Kortne Sinlard, Transfer to EECC Health Aide, Effective July 28, 2025

. Anna Wenrich, Appointment to EIS Summer School 1A 1:1, Effective June 9, 20256

Amy Flynn, Appointment to EHS JV Cheerleader Coach, Effective 2025-2026 SY

Dee Minnick, Appointment to EPS School Improvement Team, Effective August 4, 2025
Theresa Simpson, Appointment to EPS School Improvement Team, Effective August 4, 2025
Jenna Stephens, Appointment to EPS Grade Chair for 1% Grade, Effective August 4, 2025

. Stephanie Truax, Appcintment to EPS School Improvement Team, Effective August 4, 2025
. Lindsey Owen, Appointment to EPS Grade Chair for Kindergarten, Effective August 4, 2025
. Sara Mobley, Appeintment to EPS Technology Coordinator, Effective August 4, 2025

. Felicity Eads, Appointment to EECC Toddler Room AM Asst., Effective July 28, 2025

. Rebecca Hays, Appointment to EiS 4V Grade Teacher, Effective August 4, 2025

. John O'Reilly, Appointment to EJHS Science Teacher, Effective August 4, 2025

. Pinpin Peng, Appointmeni to EJHS Science Teacher, Effective August 4, 2025

. Maitlyn Richards, Appeintment to EPS Kindergarten Teacher, Effective August 4, 2025

. Alisa VanDeusen, Appointment to EPS Assistant Principal, Effective July 28, 2025

. Paige Walters, Appointment to EJHS Special Education 80 Gr. Teacher, Effective August 4, 2025
. Alexander Titus, Appointment to EHS Girls JV Basketball Coach, Effective 2025-2026 SY

. Thomas Norris, Appointment to EJHS Part-time Dean of Students, Effective 2025-2026 SY
. Margaret Diehn, Appointment to EECC Daycare Lead-Infants, Effective July 28, 2025

. Cassandra Dobbs, Appointment to EECC Pre-K Lead, Effective August 4, 2025



51. Erika Gallagher, Appeointment to EECC Infant Room AM Asst., Effective July 28, 2025
52. Elissa Gonzalez, Appointment to EECC 4 Year Old's Pre-K Asst., Effective August 4, 2025
53. Erin Manson, Appointment to EECC Preschool |1A, Effective August 4, 2025
54. Jenny McGuire, Appointment to EECC HQ Preschool |1A, Effective August 4, 2025
55. Sarah Terry, Appointment to EECC Preschool Leader 3 Year Old’s, Effective August 4, 2025
56. Cassandra Pontius, Appointment to EHS Special Education Teacher, Effective August 4, 2025
57. Shonda Klinger, Appointment to EHS Special Education Teacher, Effective August 4, 2025

E. Out of State and Qvernight Field Trips

EHS Volleyball Team to Anderson Indiana for Munciana Team Camp

EHS Boys Basketball to Purdue University Northwest for D-One Team Camp

EJHS Boys Basketball to Indiana Wesleyan University for Super Hoops Team Camp

EHS Girls Basketball to Indiana Weslayan University for Camp

EHS Football to Anderson University for Bishop & Dullaghan Football Camp

EHS Cross Country to McCormick's Creek State Park for Camp

EHS Cheerleading to Indiana University for UCA Cheer Camp

Ona motlon by Mr. Durnil seconded by Mrs. Jacobs Approved 5/0

NOOMLNS

Assistant Superintendent’s Report
Mr. Irwin went over the cash flow chart

Skillman Construction Update

Discussion of 2025 Bonds Timeline

Mr. trwin went of the timeline. Matt Shoemaker from Stiefel went over the timeline in more detail. Jacob
McClellan also went over bond timelines. Mr, DeMoss made a motion to authorize Stiefel and council to
take the necessary steps to publish the notice for the 1028 hearing and to set the maximum amount at
$40 million dollars. Seconded by Mrs. Jacobs Approved by 5/0

Consideration for Revisions to Policies 4162 and 8510 (First Reading)
Dr. Sanders went over changes in the policies.

Consideration to Approve Administrator Gontract Adjustment
Mr. irwin explained why we need to adjust her contract. Mr. Irwin asked the board to move forward for

approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 5/0

Consideration to Approve Status Quo Year-Round Classified Employee Agreements

Mr. lrwin explained that this is a year piece we do at this time every year to keep their contracts up to
date. Mr. Irwin asked the board to move forward for approval. On a motion by Mr. Durnil seconded by
Mr. Tucker Approved 5/0

Consideration to Approve Policy Analytics Agreement
Mr. Irwin went over what the pelicy analytics is for and what it will cover. Mr. Irwin asked the board to

move forward for approval. On a motion by Mr. Tucker seconded by Mr, Durnil  Approved 5/0

Consideration to Approve PCS Quote for EJHS

Mr. Irwin explained why we need this space and what it would consist of. The total would be $56,105 it
would be funded through some remaining funds of a bond back in 2010. Mr. {rwin is asking for approval of
the quote and the agreement pending satisfactory language. Mr, Irwin asked the board to move forward
far approval. On a motion by Mr. Durnil seconded by Mrs. Jacobs  Approved 5/0

Consideration to Approve Renewal of 1U Health Athletic Trainer Agreement

Mr. Irwin explained that we put this agreement in place last year. This is a continuation of that
agreement. This year it will be a multi-year agreement. Not a lot has changed in the structure of the
agreement. The price is exactly the same as last years. What they did was put a 3 parcent escalator in it




for each year just for it to keep up with cost of living and to keep that person’s salary and benefits moving.
Mr. irwin asked the board to move forward for approval. On a motion by Mrs. Jacobs seconded by Mr.
Tucker  Approved 5/0

Permission to Create Position: Certified OT Assistant
Dr. Sanders explain why the need for creating this position. Dr. Sanders asked the board to move
forward for approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 5/0

Permission to Create Position: Speech Language Pathologist Assistant
Dr. Sanders explained why this position is needed and what they will be doing. Dr. Sanders asked the
board to move forward for approval. On a moticn by Mr. Tucker seconded by Mrs. Jacobs Approved 5/0

Consideration of Agreement for MOU SCCAP-Head Start

Mr. Irwin explained that this is a renewal that we do every 2 years. There are nao changes from the last
MOU. Mr. Irwin asked the board to move forward for approval. On a motion by Mrs. Jacobs seconded by
Mr. Tucker. Approved 5/0

Cansideration to Approve 2025 - 2028 Classified Handbook

Mr. Irwin went over the changes of the handbook. Mr. Irwin asked the board to move forward for
approval. On a motion by Mrs. Jacobs seconded by Mr. Tucker Approval 5/0

Consideration to Approve 2025 - 2028 Before/After Care Handbook

Mr. Irwin went over what is in the handbook and the need for this handbook. Mr. Irwin asked the board to
move forward for approval. On a motion by Mrs. Jacobs seconded by Mr. Tucker Approved 5/0

Censideration to Approve 2025-2026 Student/Parent Handbooks

Dr. Sanders went over the handbook and the need of the handbooks. Dr. Sanders asked the board to
move forward for approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs  Approved 5/0

Consideration to Approve PowerSchool, Section 504 Software Program Contract

Mr. Irwin explained that this program is the new |EP platform setup by the state. Ferguson law reviewed
and found one change that was needed. This change was related to the auto renewal. The contract you
will be sighing does have the changes. Mr. Irwin asked the board to move forward for approval. On a
motion by Mrs. Jacobs seconded Mr. Tucker Approved 5/0

Superintendent's Report

Attached to minutes

RBBEA Comments

Board Members' Comments

Mrs. Jacobs, | am happy with all the progression that we are going through as a corporation. [t is amazing
to see all these pieces coming together. | am very excited to see how the new school takes off this fall. It
will be exciting to see all the littles come in and watch them grow. Please keep Cindy Bentley's Family in
your thoughts and prayers. Please rally around the staff that have worked with her for so many years
because they will be hurting. Mr. Tucker please continue prayers for the Bentley family and the
community to get through this time and also for Owen County that was affected as well. | appreciate all
the information tonight it was a good meeting. Mr. Durnil, thank you Matt for all your work you have done
for us and Jerry. Mrs. Whitakers last board meeting. | was there when they hired you and | am here now
when you are leaving. Good luck, | enjoyed watching your career. Mr. DeMoss, | had a couple of the
Bentley's children so | have known the family for a long time. It will be a hard load to bear. Graduation is
our favorite time of the year, seeing what our students have accomplished. This was a terrific class and |
am so proud of the class of 25 and I'm looking forward to class of 26. Mr. Kerr, Thank you Mrs. Whitaker
for ali her years of service here. We have talked a lot about things and you have planted a lot of seeds in




my brain that just sprung up around this place. | will always attribute the preschool to being your vision
that you brought o us. | really appreciate you and all your years of service and we are definitely going to
miss you.

Adjrn 7:30pm
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) Ir. D'ana Robert Kerr,-.
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Mr. Larry DeMoss, Secretary



