
Centegix—Our team met a short timeline to provide Centegix with a network drop. We ran network lines, made outdoor
patch cables, drilled through brick, and improvised to get the job done.

South—Some things were left out of the original scope for the closet refresh, and the team tackled getting every missed
device online. We also had a learning lesson on that job, which we fixed immediately, and improved our knowledge of the

standard.
PA Upgrade—Our contractors got the PA system up and running just a few days before school started, and the team had to

handle a lot of tickets about a system that we did not know about. Everyone did troubleshooting to try to figure out the
issues. This also helped us build a list of solutions to make it easier for us to troubleshoot the new problems.

Ceiling tile replacement—This was missed in the PA refresh scope of work. Companies were charging $50,000 for labor, and
our team took on the challenge of going to every campus and every classroom to replace one tile. We are down to five

campuses. 
Graduations—We completed seven graduations with zero issues. Five are within our district, but we helped Midland College

with their two graduations at the last minute.
Special Events—We had over 30 events, with only one where we had issues. That's great, but we will get that to 100 percent

this year.
 Board meeting- Everyone might not know how stressful these are, but we had a tough time getting things 100 percent

correct, and after several board meetings of issues, we have finally fixed all of our problems and finished the year off strong
with great confidence going into this year.
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