TCHS SBDM Council Regular Meeting
April 9, 2025 @ 4:30 PM Guidance Conference Room

Members Present: Kristee Barnes, Stephanie Gilbert, Jason Strickland, and Paula Smith via phone
Members Absent: Keionna Dixon and Jacob Sprenger
Visitors Present: None

Call to Order: Kristee Barnes called the meeting to order at 4:35.

1. Opening Business -
1.1. Approval of Agenda Approval the agenda was made by Stephanie Gilbert and seconded by Paula Smith.

1.2 Minutes Approval The minutes were reviewed and approved by Stephanie Gilbert and seconded by Jason
Strickland.

1.3 Public Comment No public comment at this time

1.3.1 .Good News Report
2 New Business-

@ Review the hiring process. Work with SBDM to ensure protocols are in place for hiring communications
regarding the required SBDM consult (consider when schoolis in session and over the summer). Revised Policy
SO-45-98

e Next SBDM Meeting on May 14, 2025

3. Budget Review Reviewed and discussed the current budget. Motion to approve the budget was made by Jason
Strickland and seconded by Paula Smith.

4. Executive Session- A motion to enter executive session was made by Jason Strickland and seconded by Stephanie
Gilbert at 4:43 PM.

4.1 Exit Executive Session A motion to exit executive session was made by Jason Strickland and seconded by
Stephanie Gilbert at 4:44 PM.

Item: Action (if any) Related to Executive Session
Nick Ahart was unanimously elected as the assistant baseball coach.

5. Motion to Adjourn A motion to adjourn was made by Paula Smith and seconded by Stephanie Gilbert to adjourn the
meeting at 4:46 PM.



