TCHS SBDM Council Regular Meeting
December 11, 2024 @ 4:30 PM Guidance Conference Room

Members Present: Barnes, Gilbert, Strickland, Dixon, Smith
Members Absent: Carter
Visitors Present: None

Call to Order Kristee Barnes called the meeting to order at 4:36.

1. Opening Business

1.1. Approval of Agenda Approval the agenda was made by Paula Smith and seconded by Stephanie Gilbert.

1.2 Minutes Approval The minutes were reviewed and approved by Jason Strickland and seconded by Lindsay Carter.
1.3 Public Comment No public comment at this time

1.3.1 .Good News Report: We only have seven more days until Christmas Break! We had a great retirement
luncheon for Christina Ethridge, Andrea Hampton, and Janay Futrell. Boys basketball won their first home game and
the girls played really well.

2 New Business-

e Review/revise the following policies:
o School space - SO * 24 * 95: Reviewed this policy.
Extracurricular programs - SO * 26 * 95: Reviewed this policy.
Revised: SO-72-24 Field Trip Policy
Reviewed: S0O-03-92: Assignment of Students to class/school schedule
Reviewed: SO-11-94 Overnight Trips with Students
Reviewed: SO-15-95 Progress Reports/Report Cards
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e Next SBDM Meeting on January 8, 2025

3. Budget Review: The working budget was reviewed and approved with a first motion by Stephanie Gilbert and
seconded by Kieonna Dixon.

4. Executive Session- Motion was made at 5:06 by Kieconna Dixon and seconded by Jason Strickland to enter
executive session.

Motion to exit executive session at 5:07 was made by Jason Strickland and seconded by Kiconna Dixon.
Item: Action (if any) Related to Executive Session
e Kris Perry and Mike Blevins were hired to be wrestling assistant coaches.

5. Motion to Adjourn

A motion to adjourn was made by Jason Strickland and seconded by Stephanie Gilbert to adjourn the meeting
at 5:08 PM.


https://docs.google.com/document/d/1PcrKI_DrB2AtYQEhoNnKtAaDx2f-B75cuFW52jpgNAQ/edit?usp=drive_link

