TCHS SBDM Council Regular Meeting
November 13, 2024 @ 4:30 PM Guidance Conference Room

Members Present: Barnes, Gilbert, Strickland, Dixon, Carter
Members Absent: Smith
Visitors Present: None

Call to Order Kristee Barnes called the meeting to order at 4:31.

1. Opening Business

1.1. Approval of Agenda Approval the agenda was made by Paula Smith and seconded by Jason Strickland.

1.2 Minutes Approval The minutes were reviewed and approved by Lindsay Carter and seconded by Jason Strickland.
1.3 Public Comment No public comment at this time

1.3.1 .Good News Report : The Cheer team were in the top 4 teams in KHSAA Region 1. SOKY Flag football
were state winners. Band ended their marching season ranking 8th in the state. Two Cross Country members qualified
for state.

2 New Business-
- Revisit:
0 Technology use : Adopted in October.
o Discipline and classroom management (abbreviated): Second reading and adopted. First motion was
made by Stephanie Gilbert and seconded by Jason Strickland.
@ Addition: Policy for Homecoming Dance (revised): Second reading and adopted. First motion
was made by Lindsay Carter and seconded by Keionna Dixon.

e Council verification data required in the database by Nov. 1. v

e Review/revise the following policies:
O Alignment with state standards
O Committees
O Instructional practices
o Assignment of instructional and non-instructional staff time (SO*20*95)

@® Next SBDM Meeting December 11, 2024

3. Budget Review The working budget was reviewed and approved with a first motion by Stephanie Gilbert and
seconded by Kieonna Dixon.

4 Executive Session- None at this time

4.1 Exit Executive Session

Item: Action (if any) Related to Executive Session

5. Motion to Adjourn A motion to adjourn was made by Lindsay Carter and seconded by Kieonna Dixon to adjourn
the meeting at 6:03 PM.


https://docs.google.com/document/d/1DNfjf9G8sP2Wm2eFsfsPtrwp2GQlUm_lxjgpvdZkBjU/edit?usp=sharing
https://docs.google.com/document/d/1YPGgrn8LMOr9nR5LmC4iDv8MxMUv8HFVp_jeSzopqMk/edit?usp=sharing
https://docs.google.com/document/d/15YXgRoeV0W888Y3lC77VGsuRBeqlM-0VvPeEBof52x0/edit?usp=sharing

