TCHS SBDM Council Regular Meeting
August 14, 2024 @ 4:30 PM Guidance Conference Room

Members Present: Kristee Barnes, Lindsay Carter, Kieonna Dixon, Stephanie Gilbert, Paula Smith, Jason Strickland
Visitors Present: Taylor Caldwell

Call to Order: Principal Kristee Barnes called the meeting to order at 4:37 PM

1. Opening Business

1.1. Approval of Agenda: Approval the agenda was made by Paula Smith and seconded by Jason Strickland.
1.2 Minutes Approval: The minutes were reviewed and approved by Lindsay Carter and seconded by Keionna Dixon.

1.3 Public Comment: Lindsay Carter read public comments from parents, students, and teachers that she has been
contacted by regarding the start of schooland class meetings held during the second day of school.

1.3.1 .Good News Report The girls soccer team won last night 7-2 against Crittenden. We are all excited about
Meet The Wildcats this Friday night. The soccer complex was repainted and looks like a new place. The high school
teachers have a new workroom and the Cadiz Baptist Young Women’s group is working to help make the workroom a
nicer space.

2 New Business-

2.1 Review council bylaws, ensuring they are up-to-date with the most current procedures.
First reading of the bylaws was made by all councilmembers.
Motion to accept the first reading of the by laws was made by Paula Smith and seconded by Jason Strickland.

2.2 Review/revise proposed school year budget and ensure alignment with the school’s needs.
Last year’s SBDM budget was reviewed and the council created an estimated working budget for the new fiscal year

2.3 Begin review of the following policies: Technology use Discipline and classroom management
This item was tabled for the next meeting.

2.4 Begin reviewing any benchmark assessment/universal screener data.
This item was tabled for the next meeting.

3. Executive Session- Motion to go into closed session pursuant to KRS 61.810(1)(f) for discussion which might lead
to the appointment of an employee.

Motion to enter executive session was made by Paula Smith and seconded by Jason Strickland at 6:52.

3.1 Exit Executive Session

Motion to exit executive session was made by Linsday Carter and seconded by Stephanie Gilbert at 7:10.
Item: Action (if any) Related to Executive Session

Jordan Skinner will be transferred from night custodian to the daytime high school custodian
Brian Sowerby will be the head JV football coach and assistant Varsity coach.

Brian Lovely will be an assistant varsity football coach

Pete Travis will be an assistant coach for varsity boys basketball

Kyle Skinner will be the freshman boys basketball coach

4. Motion to Adjourn

A motion to adjourn was made by Lindsay Carter and seconded by Kieonna Dixon to adjourn the meeting at
7:11 PM.



