Lancaster Central School District
Lancaster, New York

Board of Education Meeting August 4, 2025
Lancaster High School, One Forton Drive, Lancaster — Auditorium

7:00pm Regular Session
Live Streamed via LocalLive on our school district website
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Agenda

Call to Order
Pledge to Flag
Moment of Silence — for John Toolen, Director of Secondary Education and Assistant
Superintendent for Instruction from 1970 through 1988, who passed away on July 15,
2025; and for Gloria Chaves, an elementary teacher from 1991 through 2004, who passed
away on July 27, 2025.
Presentations
4.1 Zero Emission Vehicle Transition Plan - Ms. Jamie Phillips and Mr. John
Havrilla, Ms. Katherine Eckam, and Mr. Dante Bucci, Wendel.
4.2 Public Hearing — District-Wide Safety Plan - Read about the plan
4.3 Public Hearing — Code of Conduct and Athletic Code of Conduct — Mr. Andrew
Krazmien
Correspondence - None
Approval of Minutes
6.1 Organizational Meeting — July 14, 2025
Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
Board Reports
Superintendent’s Administrative Report
Old Business
New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action ltem
11.2 Education ltems
11.2.1  Committee on Special Education — Action Item
11.2.2  Committee on Preschool Special Education — Action Item
Business and Financial Items
12.1  Financial Reports — Action Item
12.2  Policy 2" Reading #7317 — District Technology Device Student Agreement Policy

- Information

12.3  Contract — Aspire of WNY — Action Item


https://events.locallive.tv/schools/lancaster-csd
https://www.lancasterschools.org/district/board-of-education/district-wide-safety-plan-2025-26-draft
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Contract — WNY Dyslexia Specialists, LLC — Action Item

Contract — Town of Lancaster — Family Support Center Coordinator — Action Item
Contract — Town of Lancaster — School and Community Support Center — Action ltem
Contract — Carousel Nursery School — Action Item

Surplus Equipment — Action Item

Surplus Books — Action Item

Food Service Operating Reports — Action ltem

Bid Award — Transportation Parts and Supplies — Action Item

Bid Award — Athletic Equipment and Supplies — Action Item

Construction Change Orders — Action Item

Contract — Stark Tech Operating Co., LLC — Action ltem

Contract — All State Fire and Security — Action Item

Contract - US Omni — Action Item

Contract — Bison Elevator Service, Inc. — Action Item

Universal PreK Program Plan — Action Item

AlA Contract — Weatherproofing Technologies, Inc. — Action Item

Contract — Shea’s O’Connell Preservation Guild, Ltd. (d/b/a Shea’s Performing Arts

Center and Shea’s Buffalo Theatre) — Action Item

12.21
12.22

Parent Transportation Contract — Action Item
2025-2026 Tax Levy — Action Item

13.0  Public Hearing - Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at
this time. Speakers must first be recognized by the President and then identify themselves by
stating their name and address. The time limit to speak will be limited to 5 minutes per
person.

14.0 Executive Session — To discuss the employment of a particular person.

15.0 Adjournment

Regular Session — August 25, 2025 — Lancaster Middle School - Auditorium
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