


Update on 2024/2025 Budget

 Each year, the district budget includes using almost $1 million from fund balance. The goal is
to manage expenses in a way so that fund balance does not have to be utilized. Historically, the

district has been able to achieve this.

Total Increase in Fund

Fiscal Year
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Balance

Fund Balance

5,266,095
5,174,476
5,260,822
5,270,287
3,642,196
3,881,206
4,101,347
5,674,292
6,434,245
7,187,126
7,110,916

Change

-91,619
86,346
9,465

-1,628,091

239,010
220,141
1,572,945
759,953
752,881
-76,210

1,844,821
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Update on 2024/2025 Budget

-During the 2024/2025 school year, the district incurred
several large expenses that will not reoccur during the
2025/2026 school year. These expenses totaled $725,000.

-Loss of Special Grant Funding — In June of 2024, the district was
notified that the $300,000 Sandhills Mental Health grant would be
discontinued. In February 2025, the district received notice that
funding for the $21 million TSL grant was eliminated. Multiple
salaries were being paid from these grants. The district had to
make unexpected adjustments to continue paying these employees.

@ Montgomery
m=m County Schools




Update on 2024/2025 Budget

* As a result, the district used approximately $1.2 million in
fund balance during the 2024/2025 school year.

* Expenses of $725,000 incurred 1n 2024/2025 will not be
incurred 1n the 2025/2026 school year.

* The remaining amount of this deficit will be addressed in the
current year and the amount of fund balance used will
hopefully return to a normal level.
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Update on the 2025/2026 District Budget

 -'The (Good News

* Local County Appropriation- The district received a 7% increase
in funding from Montgomery County, approximately $400,000.
This new funding will help with budget shortfalls in utilities,
insurance and other areas.

* -Federal Funding — After initially being told that some federal
orant funding was being put on hold until further review, the
state was notified that this funding was approved to be released
to the school district. These grants represent nearly $300,000 1n
funding and would have severely impacted the district if they had
been eliminated.
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Updates on the District Budget

e The Not So Good News

‘The State of NC, the largest source of our school district funding, has
not yet passed a budget, and there have been rumors that a budget may
not be finalized until October. Not knowing the details about a salary
increase hinders our budget planning process for the new year.

-The ELISE Grant, a 2-year grant that provided approximately $500,000
to some of our high need elementary schools, expired in June of this year.
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Updates on the District Budget

 Moving Forward — Although the budget news 1s not good, we
will continue seeking ways to optimize the funding we do
have and seek out new sources of revenues to provide the
best education possible to our students.
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