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August 2025: Operations Report




GETTING

BOOTS ON THE GROUND 2025.
OUR FACILITIES IN A READY TO LEARN MODE
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Pre-Opening School Operations & Maintenance Checklist 3
P . e « []Inspectand clean HVAC filters and vents

“% Deadline: August 2

Pre-Opening School Operations & Maintenance Checklist

Safety & Compliance
School Starts: August 11

Open House: August 6 « []Testfire alarms, extinguishers, and emergency lighting

T Deadline: August 1
Facilities & Grounds ¢
« []Touch-up interior and exterior painting « []Ensure all exit signs are illuminated and visible

T Deadline: August 5 . Deadline: August 1

« |[]Replace damaged or stained ceiling tiles + []Checkdoor locks and secure entry systems
T Deadline: August 5 T Deadline: August 2

« [] Weed eat around buildings, fences, and walkways « []Inspect playground equipment for safety
T Deadline: August 5 “* Deadline: August 2

« []Mow and edge all grassy areas
% Deadline: August5

« []Trim bushes and low-hanging tree branches
*T Deadline: August 1

« []Power wash entrances, sidewalks, and outdoor seating areas
T Deadline: August 3

Building Interior

« []Deep clean classrooms, hallways, wash restrooms walls and floors, and
common areas

T Deadline: August 5

« []1Wax and buff floors
% Deadline: August 1

« []Restock restroom supplies
T Deadline: August 5

« []Testand replace light bulbs and fixtures as needed
T Deadline: August 2
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STRIVE TO MAKE THE FIRST
DAY THE BEST DAY AND
THEN REPEAT IT ALL YEAR
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MONTGOMERY COUNTY HAS
A LOT TO BE PROUD OF...LET'S
SHOW IT
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EVERYTHING MAKES A
DIFFERENCE: A STAINED

CEILING TILE CAN AFFECT
LEARNING
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SPECIAL THANKS TO: DANNY PARKS, DA

BENNE
FEBRR e

ABITHA B

JOHNNY DUNLA

CACELIA PARTER, JAMES PARTER JR, C

JEFFREY DOUGLAS, WALTER

T, MATT T

HOMPSON, ALLEN LYNT

_AKE, JAMIE WILLIAMS,

?, WENDY INGRAM, JO
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_LE DAVIS, JIMMY MEDLIN, MICHAEL
HACUM, STEPHANIE GOMEZ, MARK

FRANCISCO CORTES FRUCTUOSO,
RGE LUIS MUNOZ MAYORAL,

RISTINE

ERNANDEZ, FRED NORMAN,

PEGUES, MARIA DELGADO SANDOVAL, ROGER

LITTLE, CALVIN CHRISTIAN, COLON YORK, KIMBERLY GOODWIN, PRESTON
LITTLE, ELLA WADDELL, LETHA DUMAS, LAKECIA MOORE, JESSICA RICHARDS,
& STACY TUCKER
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QUESTIONS?

This report for informational purposes

www.montgomery.ki2.nc.us




