District Safety, Wellness and Climate
Committee

Date: April 24,2025

Meeting Dates for the 24-25 School Year: 8am

e 05/29/25

Location: Superintendent’s Office

Co-Chairs: Steve Cravinho, Director of Campus-wide Athletics & Activities
Katy Sawaryn, Assistant Director of Student Services

AGENDA

TOPIC

NOTES

Introductions, Meeting Schedule, &
Ensuring Appropriate Representation

Katy Sawaryn- co-chair

Chris Champlin, Director of Student
Services

Miranda Mahoney, Griswold Pride
Renee Normandie, School Nurse
Supervisor

Sarah McEwen- GES Nurse

Sean McKenna, Superintendent
Glenn LaBossiere, Assistant
Superintendent

Chris Bartosic , Acrisure (Insurance




Consultant)

Tom O’Connor, Director of Food Services
Joe Bordeau, Principal, GES

Steve Bourque, Assistant Principal, GMS
Art Howe- Associate Principal, GHS

Jim Collins- Director of Safety

Mary Strout- Classroom teacher, GES
Steve Wasilewski- School Psychologist,
GES

Student Services/Reported Injuries
Updates:

4 additional staff injuries since Oct 24
No other updates at this time

Food Services Department Audit/ WellSAT
Survey Overview:

Overview of audit and survey.
Ongoing updates will occur as we
proceed through the audit process

Emergency Drill Schedule:

On pace with drill schedule

Nurses Updates:

Transfer of records for students
transitioning to another building
State survey for concussions/head
injuries will be completed

Town Updates:

Absent

PRIDE Updates:

Community clean up/ drug take back day
on April 26th

2 Qpr trainings for district

UCFS Mini Narcan trainings May 14 12-2
Opioid money settlement- Awarded 20K
for district

Uncas Health Updates:

Getting ready for the summer season
looking at town equipment/facilities.
Low vaccination rate in private schools
could cause concern- no concern with
rates in public school setting

Emergency Management (Town of
Griswold) Update:

ICS training review
No other updates at this time

SociallEmotional Well Being:

e Planning for our district wide
Student Mental Health Day

GHS- May 30th
GMS- May 23rd
GES- May 23rd

Police dogs are coming to the high
school for a presentation

Planning continues to progress for
Mental Health Day

Discussion of potential supplies needed




Policy Updates: Updates on culture, climate, restorative
practices policy

Roundtable Discussion: Nothing at this time.




