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THE W. L. GILBERT SCHOOL CORPORATION
SPECIAL MEETING
Wednesday, July 23, 2025
THE GILBERT SCHOOL
6:30 PM
Library

MINUTES

OPENING OF MEETING
A. The meeting is called to order at 6:32PM by W.L. Gilbert School Corp. Chair Holly
Cassaday. Also in attendance were members Joanne Galenski-Girardin, Ellen Marino,
Theresa Padin, Tara Sundie, Kurt Werner and Head of School Michael Susi
B. Absent members: Scott Beecher, Renata Waldron, and Jonathan Morhardt
C. Atthe request of the chair Theresa made a MOTION, seconded by Ellen, to move item #3
(Calendar Revision) up to make it number 1A. VOTE: Unanimous

2025-26 SCHOOL CALENDAR REVISION
After Mr. Susi presented the below changes to the board regarding the 2025-26 Calendar a
motion was made by Holly, second by Theresa.

MOTION: Due to a request by Admin and by WPS, in order to closer align our calendars we will
make the following changes to the 2025 - 26 Calendar

1. Aug 26th - move to 1/2 day (requested by TGS)

2. Sept 10th - current TGS 1/2 day, move to Sept 17th 1/2 day (requested by WPS)

3. Nov 4 - current WPS off, TGS in school, move to TGS students off/staff PD day
(requested by WPS)

Nov 11 - current TGS off for PD day, WPS in school for PD day, move to TGS students in
school (requested by WPS)

Jan 7 - current TGS 1/2 day, move to Jan 14th half day (requested by WPS)

April 8 - current TGS full day, move to TGS 1/2 day (requested by WPS)

June 10 - current TGS full day, move to TGS 1/2 day (requested by WPS)

Add: if school is still in session on 6/19, there will be no school (recognized as a holiday)
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VOTE: Unanimous

SUPERINTENDENT/HEAD OF SCHOOL EVALUATION TRAINING
A. Nicholas Caruso, Connecticut Association of Boards of Education’s (CABE) Associate

Executive Director for Field Services and Technology presented the Board with
information from CAPSPS and other districts that CABE has worked with on different
formats for Superintendent evaluation. There was discussion regarding Board goals and
Strategic Plans. It was decided that Mr. Susi will present his Superintendent goals at the
August regular Board meeting and the Board will have a Special Meeting on September
24th, facilitated by Nick Caruso from CABE, to set Board Goals. Based on both parties'
goals, the Superintendent evaluation format will be determined, agreed on by the Board
and Mr. Susi. It was also discussed that the Board will provide Mr. Susi with a mid-year
review at the January regular Board meeting.

ADJOURNMENT
A. MOTION to adjourn made by Theresa at 7:45pm, seconded by Kurt. VOTE: Unanimous

Respectfully submitted,
Holly Cassaday, Chair



