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BUILDERS

July 31st, 2025

Troy Schools District — BP#5 Administration Building Renovation

Addendum #1 Bidder Clarifications

A. General Clarifications
» Afew lines in the Barton Malow Project Manual had the wrong bid due date. This has been
corrected and the bid due date is still 8/12/2025 @ 2 PM.
» This is not a prevailing wage job. Section has been removed from Barton Malow Project
Manual.
B. Clarifications and Additions to Work Scopes
* General Trades Scope
o Non-Structural Metal Framing is removed from General Trades work scope. Carpentry
is responsible for non-structural metal framing.
* Flooring Scope
o Additional allowance added to scope for floor preparation.

C. RFI Responses

Q: Are there tile on the walls of the toilets? Will you be issuing an elevation that shows this.
A: Answer forthcoming in future addendum

Q: The Flooring work scope on page 7 states to include a Moisture Mitigation system at all
locations where flooring systems are to be installed over concrete. We typically do not include a
moisture mitigation system without moisture testing first to determine if this is required since the
moisture systems can run up to $100,000 on up. Are they wanting us to include a moisture
mitigation system in our base bid without moisture testing to see if this is needed? Or should we
offer a unit price for the moisture mitigation system in case this is required? See attached Work
scope.

A: Do not include moisture mitigation system in base bid. Provide unit price on bid day.
Mechanical contractor will follow concrete specification to provide vapor lock.

Q: The flooring work scope states on page 7 & 8 floor patching and repairs up to 3/8” as required
to prep concrete. We typically do a skim coat of the concrete substrate. | do not see anything on
the demo plan indicating that we would need to patch a 3/8” depth. Is there an area in particular
that will require 3/8” prep work?

A: No, but provide floor prep based on architectural and demolition drawings.

Q: The flooring work scope on page 7 & 8 states to Remediate and fill cracks in the slab that
exceed 1/32” wide per requirements. We are not able to determine how much material is required
since we will not be able to determine the condition of the concrete substrate until after the demo
work is done? Please advise as to how much of an allowance we should include for this work.

A: Added allowance will be added to work scope.

Q: The flooring work scope states to include the cost for Ardex priming and skim coating and
leveling for carpet and resilient areas. The specifications for the carpet and resilient state to
provide a latex modified, hydraulic cement based formulation provided by or recommended by the
manufacturer. Schonox has been an approved and is compatible with the flooring on previous
projects we have done; Is Schonox acceptable to use?



A: Answer forthcoming in future addendum

Q: Demolition Keynote "C" on print MD5.1 states this one RTU is to be returned to the owner. |
presume this is a package unit. Is the owner planning to reuse somewhere to where we do not
need to reclaim any refrigerant as part of our demo work?

A: Answer forthcoming in future addendum.

Q: Carpentry scope is lumped into partition & acoustic ceiling. Please clarify bid divisions that are
included in rough carpentry scope
A: Answered in Addendum #1

Q: Joint sealants is repeated several times though several work scopes. Please clarify who is
responsible for the following. Interior perimeter of aluminum frames and curtainwall assemblies.
Bottom of walls. Drywall to dissimilar materials.

A: Contractors are responsible for any joint sealants that are pertaining to their work or materials.
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DATE: 07/29/2025 PROJECT: _BP#5 TROY SCHOOL DISTRICT
TIME: 12:30 PM ADMINISTRATION BUILDING RENOVATION
ADMINISTRATION BUILDING — 4400 LIVERNOIS RD,
LOCATION: _TROY, MI, 48098 SUBJECT: _PRE-BID MEETING
ATTENDEES ~ COMPANY CATEGORY BIDDING - TELEPHONE E-MAIL ADDRESS
(Please print legibly) : .
Evan Chechack Barton Malow Builders (947) 234-2885 Evan.chechack@bartonmalow.cot
Adam Lewis Barton Malow Builders (248) 953-5682 Adam.lewis@bartonmalow.com
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Bid Package No. 5:

Administration Building Renovation
Pre-Bid Meeting




Introductions

Bid Package No. 5

Barton Malow Builders

Evan Chechack— Project Manager
Adam Lewis— Project Engineer

Brendan Ronne— Superintendent
Design Team

TMP- Project Architect

Owner

Troy School District

Barton
Malow




Safety

Bid Package No. 5
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Barton Malow
BUILDERS

SAFETY MANUAL

Barton
Malow
No Exceptions
Zero Tolerance
Safety Orientation

Bid Accordingly
No Smoking




Bid/Award Schedule ﬁaarf%

Bid/Award Schedule

Milestone Activity Date
Addendum July 29, 2025
Last Day for Questions August 6, 2025
Final Addendum August 7, 2025
Bids Due (Building Connected) August 12, 2025 @ 2:00pm
Post Bid Interviews August 13 - 15

Contract Award September 2025




Bid Categories ﬁagﬁt%

Bid Package No. 5
. Selective Demolition

. General Trades

- Carpentry

. Aluminum Entrances
- Flooring

- Painting

. Mechanical

. Electrical




Project Overview

Bid Package No. 5
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Construction Schedule P

Construction phasing plan forthcoming

Construction Schedule

Milestone Activity Duration
Procurement Summer — Fall 2025
Demolition Fall 2025
Construction Fall 2025-Spring 2026

Owner Occupancy March 2026




Material Delivery, Lead Time + Escalation Ba;r ton
Bid Package No. 5 Ma]UW

Escalation
. All escalation costs to be included in your bid.
On-Site Storage
. Exterior Storage
. Connex boxes, storage trailers, etc
- Interior Storage
- Existing spaces
Stored Materials

. Follow the process and get paid




Bid Requirements

Bid Package No. 5

. Alternates

. Voluntary Alternates
. Unit Prices

. Labor Rates

. Allowances

Barton
Malow




Special Requirements P

Bid Package No. 5

. eBidding
. (®) BUILDINGCONNECTED
. Building Connected
. Sealed bid
. Link to “How to Submit Bid”
. Submit early and often

. Bid Bond, Familial Disclosure, Iran Sanctions

. Help in bidding

Adam.Lewis@bartonmalow.com




Special Requirements ll?daz‘ﬁt%

Bid Package No. 5

AUTODESK
= BUILD

Document Control
Autodesk Build
Submit RFI’s and Submittals
Updated Drawings

Payment Management System ORACLE

Textura
Textura

Electronic Submission of Pay Applications
Electronic Payments to Contractors




Reminders ﬂ%‘:—v'v‘

Bid Package No. 5

Bids Due: August 12, 2025 @ 2:00p

(®; BUILDINGCONNECTED

DO NOT FOGET:
. Bid Bond
. Familial Disclosure

- lran Sanctions
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Questions?

Adam Lewis
Adam.Lewis@bartonmalow.com




