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“Empowering the leaders of today, shaping the leaders of tomorrow”

HISD Blueprint Core Initiatives Norms
% Effective Teachers SDMC % Be Punctual (coming and
% Effective Principals 2025-2026 leaving the meeting)
< Data Driven Thursday, July 31, 2025 % Be respectful (ideas)
+ Rigor & Relevance « No Distractions (cell
% Trust through Action phones, other duties)
< Listen with Intensity (Take
notes)

« Confidentiality

TIME TOPICS

5 min Celebrations and Recognitions
% End of year celebrations
% Summer celebrations

20 min Campus Performance Review

% Review academic performance data (STAAR, CTE, etc.)

% Analyze attendance and discipline trends

% Evaluate progress on CIP (Campus Improvement Plan) / Action Step Goals
from the 2024-2025 school year.

10 min Staffing Updates
% ldentifying hiring updates for 2025-2026
< Discuss teacher retention strategies

10 min Budget Review

< Discuss how funds were used (Title |, General Funds, etc.)
% Prioritize end-of-year purchases

% Identify remaining funds for roll-over or carryover use

10 min Program and Initiative Evaluations

« Assess effectiveness of academic interventions

% Evaluate extracurricular and after-school programs
< Feedback on SEL, tutoring, advocacy classes

5 min Stakeholder Surveys
« Discuss surveys going out to community and stakeholders
< ldeas to expand stakeholder partnerships
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MEETING NOTES:

SDMC Meeting Minutes

Date: July 31, 2025
Time: 11:30 AM - 12:15 PM

Attendees:

T. Gongati
M. Mendoza
V. Subonji

Y. Barreda
A. Silva

Dr. N. Priwer

S. Cooper

Agenda Items

1. Celebrations and Recognitions

® \We have fully staffed the campus.
® P-TECH Room construction is in progress and expected to be complete in about three weeks.

2. Campus Performance

Increase in AP scores.

CCMR indicators improved.

U.S. History STAAR scores increased.

HVAC students demonstrated strong performance.

Graduation rate rose from 96.7% to 96.9%.

Continued focus on closing academic gaps through one-on-one student support.
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3. Staffing Updates
® Vickie Johnson will serve as the new Magnet and P-TECH Coordinator.
4. Budget Review

e Title | Funds supported the following:
O Two positions: Interventionist and Parent Representative
O Supplies and instructional materials
O Technology- Staff and student laptops/ New Clever touch

5. Program Evaluation

Continued use of Advocacy for student intervention.

10th-grade students will continue TSI preparation.

11th-grade students will prepare for the SAT via Khan Academy.
Ongoing efforts in credit recovery and credit checks for seniors.

SPED interventions led by Ms. Cooper.
6. Stakeholder Survey

® Emphasis on strengthening relationships through new community and business partnerships.

Meeting Adjourned: 12:15 PM
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JONES FUTURES ACADEMY

2025-2026
SDMC Meeting Sing-in Sheet
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