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“Empowering the leaders of today, shaping the leaders of tomorrow’’

HISD Blueprint Core 
Initiatives

• Effective Teachers
• Effective Principals
• Data Driven
• Rigor & Relevance
• Trust through Action

SDMC 
2024-2025 

Monday, October 28, 2024

Norms
1. Be Punctual 

(coming and 
leaving the 
meeting)

2. Be Respectful 
(ideas)

3. No Distractions 
(Cell phones, 
other duties)

4. Listen with 
Intensity (Take 
notes)

5. Confidentiality
Agenda

Jones Futures Academy Membership

• Responsibilities of SDMC/Decisions
• Select Co-Chair

State of Schools Presentation
• Action Plan
• Student Supports
• CTE Industry Based Certifications

Next meeting:
• Budget

Upcoming Events:

• Parent Engagement Event: Thursday, October 31,2024
• Senior Car Wash Saturday, November 2, 2024
• 1st Basketball Game of season: Saturday, November 2nd
• Community Voting Initiative: Saturday, November 2nd.

To stay up to date with upcoming events, visit https://www.houstonisd.org/JFAAnnouncements

https://www.houstonisd.org/JFAAnnouncements
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Jones Futures Academy Membership

Responsibilities of SDMC/Decisions
SDMC Membership and Attendance - Each committee will be designed to involve professional 
and nonprofessional staff members, parents, community members, and business 
representatives in establishing academic and other performance objectives of the school for 
each academic excellence indicator adopted in the Texas Education Code (TEC). [See 
AE(LOCAL), BQB(LEGAL), BQB(LOCAL), TEC Section 11.251 Planning and Decision-Making 
Process, and TEC Section 39.051 Academic Excellence Indicators.]

Principal: Orozco
JFA Teacher 1: Jessica Dupas
JFA Teacher 2: Ryan Estrada
SPED Rep: Shadavia Cooper
Other School Based Professional: Sandra Garza
Other School Based Professional: Angeline Unica
Parent 1: Ryna Garcia
Parent 2: Cynthia Barrientos
Community Member 1: Adriana Medrano-Belleza Photobooth
Community Member 2: Abigail Roche-Watson-Empire Tax Services
Business Partner: Walter Lee-Texas Youth Sports Association

The committee is an advisory group to the school principal except for campus staff 
development. The committee must outline procedures for addressing the areas of involvement 
listed at RESPONSIBILITIES above and for decision-making. The principal will consult the 
SDMC in matters relating to the school educational program, but the principal has the final 
authority in fiduciary and financial decisions.

• The SDMC must be involved in decisions related to areas specified by the TEC. [See 
TEC Section 11.251 Planning and Decision-Making Process and TEC Section 11.253



Campus Planning and Site-Based Decision-Making.] The areas that require involvement 
of the SDMC are:

• Implementing all pertinent campus-level planning processes;
• Developing recommendations for the school budget;
• Submitting recommendations for the school curriculum;
• Recommending changes in the school’s staffing patterns;
• Developing and approving the campus staff development plans;
• Developing, reviewing, and revising the School Improvement Plan (SIP) for the 

purpose of improving student performance for all student populations. After the 
principal approves the SIP, the SDMC will present the plan to the school-based 
professional staff for a vote of approval. [See BQB1 (REGULATION)]

• Reviewing and making recommendations regarding the school’s organizational 
structure; and

• Establishing procedures to periodically obtain broad based community, parent, 
and staff input

Select Co-Chair
This person is selected from School Based Professional. We have one member who meets this 
criterion. Ms. Orozco nominated Mr. Estrada. Ms. Barrientos seconded the nomination. A 
unanimous vote in favor of naming Mr. Estrada as Co-Chairperson of SDMC.

State of Schools Presentation
• We reviewed HISD's Research and Development Department TEA Accountability Rating 

Projection. We also discussed the difference between the School Improvement Plan and 
the Action Plan. Each member received a copy of our current Action Plan. Our Executive 
Director will share a final scoring on degree of difficulty of action plan for our review very 
soon.

• Action Plan- Three degrees non-rigorous, Average or Rigorous. Taken into account is 
the degree of implementing of the 6 important indicators of success.

• Student Supports
• CTE Industry Based Certifications- Arch&Design, Patient Care Technician

Next meeting:
• Budget

Upcoming Events:

• Parent Engagement Event: Thursday, October 31,2024 (Ms. Bonilla)
• Senior Car Wash Saturday, November 2, 2024 (Ms. Flores), Special thanks to the 

business partner for the support in purchasing car wash items.
• 1st Basketball Game of season: Saturday, November 2nd (IMr. Saad)
• Community Voting Initiative: Saturday, November 2nd. (Ms. Boilla)

To stay up to date with upcoming events, visit https://www.houstonisd.org/JFAAnnouncements

https://www.houstonisd.org/JFAAnnouncements

