BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
- 5705 STAGE ROAD
BARTLETT, TN 38134

June 26, 2025
6:00 PM

INVOCATION and PLEDGE OF ALLEGIANCE
Board Member Brad Ratliff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Cook called the meeting to order at 6:00 p.m. The following Board
Members were present:

Mr. David Cook
Mrs. Shirley Jackson
Mr. Brad Ratliff

Absent:
Ms. Erin Berry
Mr. Bryan Woodruff

SPECIAL PRESENTATIONS

Unified Champion Team

Unified Sports brings students with and without intellectual disabilities together on the
same team, promoting inclusion, friendship, and mutual understanding through
shared training and competition. Bartlett Unified Track and Field has proudly upheld
these values, earning the title of State Champions for the fourth consecutive year.
Their continued success is a testament to teamwork, dedication, and the power of
unity in sports.

Janon Busby Morgan Mitchell
Morgan Chaimers Chris Moore
Jordann Davis Cornelious Moore
Madison Evans Courtney Moore
Chris Freemen Cameron Portfield
Zharia Henry Logan Rily
Brandon Johnson Jr. Andria Williams
Alana Mickens Chloe Willams
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Girl’s Track State Runner- Up

The 2025 Girls Track team had an exceptional year, earning well-deserved recognition
for both academic and athletic excellence. A remarkable 38 student-athletes received
the Award of Merit Achievement for maintaining a GPA of 3.5 or higher. The team broke
seven school records and holds the state record in the 4x100-meter relay. They were
two-time Sectional Runner Champions, 3A State Runners-Up, and back-to-back 4x100
Nike National Champions. Their success also includes six AllF-Americans and seven
athletes signing track scholarships, highlighting a season of outstanding dedication and
achievement.

Asia Bolden Amora Lowe

Ava Boyd Jasmine McClelland
Jordyn Busby Rihanna Rinkin
Dior Carney Jayla Reed
Jordann Davis Saniya Stewart
Kassidy Davis Aalveyah Torrance
China Giaimo AalvineeTorrance
Traya Hamilton Khloe Words
Kyndall Laws

Coaches

Darrion Allen

Skylar Boogerd

Zach Emptage
Pamela Haley
Kris Harman
Mirrakohl Johnson
TaNia Moore

Jaja Nebo

Marvin Stewart

The following retirees were recognized for their yearé _6f service to Bartlett City Schools
and presented a crystal plaque and engraved cutting board.

Marva Johnson, Principal of Altruria Elementary School. She has been in the
education field for 51 years and served as Principal of Altruria Elementary School for 30
years.

James Aldinger, Chief of Human Resources and Federal Programs. James has
been in education for 35 years and worked for Shelby County Schools prior to the
creation of Bartlett City Schools. He was hired at the beginning of Bartlett City Schools
and has been here for over 11 years. Dr. Stephens credited James for hiring the initial
staff for Bartlett City Schools.
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Teresa Winter, Chief Financial Officer. Teresa worked for Shelby County Schools
as the Director of Finance prior to the creation of Bartlett City Schools. She was the
first employee hired by Dr. Stephens as the beginning of Bartlett City Schools and has
been here for over 11 years. Dr. Stephens credited Teresa with great financial
management, which allowed the renovations to the Bartlett High School and Academy
campuses, the athletic track, and our administrative offices at Central Office. She will
continue to work with the financial department during this transition.

2024-2025 Superintendent's Evaluation
Kari Shoopman, General Counsel, presented the 2024-2025 Performance Evaluation for Dr.
David A. Stephens, Superintendent of Bartlett City Schools.

Superintendent of Schools Overall
Evaluation Score 2024-2023

Section I Qualitative:
Appendix A-Administrator Survey 491 X 15%=_.74
Appendix B-Board Observational Data 497 X85%=_4.22
OVERALL EVALUATION SCORE: 4.96
PUBLIC COMMENT

No public comments.

APPROVAL OF AGENDA
Mrs. Jackson made the motion to approve the agenda. Mr. Ratliff seconded the
motion. With all ayes, the agenda was approved.
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APPROVAL OF MINUTES OF PREVIOUS MEETINGS

May 22, 2025 Business Meeting Minutes

The May 22, 2025 Business Meeting Minutes passed with a motion by Mrs. Shirley
Jackson and a second by Mr. Brad Ratliff. With all ayes, the Meeting Minutes were
approved.

REPORTS

Chairman's Report

Chairman Cook updated the Board that he attended the final reading of the budget
which was approved by the City of Bartlett.

Superintendent's Report
Superintendent Stephens provided the following updates:
e Attended the Mayor and Board of Aldermen meeting and our budget has been
approved.
e Met with Mayor Parsons and Steve Sones to catch up on how things are going
with the schools and the City of Bartlett.
e Summer Learning Camp and ESY wrapped up today.
o Staffing for next year is going well, and we have very few positions that are not
filled.
e | recently attended two of our new employee orientations. Great groups of
people, and it was great to see their enthusiasm.
e Painting, flooring and paving projects are on schedule.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The June Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS

SECOND READING REVISED Policy 5003: Application and Employment

The Second Reading of Revised Policy 5003: Application and Employment passed
with a motion by Mrs. Shirley Jackson and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Absent, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Mr. Bryan Woodruff: Absent

BOARD ACTION ITEMS

New Board Business

Election of Chairman

Mr. David Cook was elected by roll call vote to serve as the Board Chairman
beginning July 1, 2025 for a one-year term ending June 30, 2026.
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Election of Vice-Chairman
Mrs. Shirley Jackson was elected by roll call vote to serve as the Vice-Chairman
beginning July 1, 2025 for a one-year term ending June 30, 2026.

Election of Tennessee Legislative Network Representative (TLN)

Mr. Brad Ratliff was elected by roll call vote to serve as the Tennessee Legislative
Network Representative (TLN) beginning July 1, 2025 for a one-year term ending
June 30, 2026.

FIRST READING REVISED-PoIicy 4012: Course Recovery
The First Reading of Revised Policy 4012: Course Recovery passed with a motion by
Mr. Brad Ratliff and a second by Mr. David Cook.

Ms. Erin Berry: Absent, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Mr. Bryan Woodruff: Absent

FIRST READING REVISED Policy 4035: Testing Programs
The First Reading of Revised Policy 4035: Testing Programs passed with a motion by
Mr. Brad Ratliff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Absent, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Mr. Bryan Woodruff: Absent

Bartlett City Schools Attendance Plan for Truancy
Bartlett City Schools Attendance Plan for Truancy passed with a motion by Mrs.
Shirley Jackson and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Absent, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Mr. Bryan Woodruff: Absent

Uncollectible Cafeteria Charges
Uncollectible Cafeteria Charges passed with a motion by Mr. Brad Ratliff and a
second by Mrs. Shirley Jackson.

Ms. Erin Berry: Absent, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Mr. Bryan Woodruff: Absent

Resolution 12-10 Budget Amendment
Resolution 12-10 Budget Amendment passed with a motion by Mr. Brad Ratliff and a
second by Mrs. Shirley Jackson.

Ms. Erin Berry: Absent, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Mr. Bryan Woodruff: Absent
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Consent Agenda

ACES-TN Contract

Advance Therapy Services Contract

Allied Instructional Services Contract

Family to Family Adult Care Services Contract

Professional Audiological Services, Inc. Contract

Stellar Therapy Services, LLC, Contract

Memorandum of Understanding (MOU) Between Southern College of
Optometry and Bartlett City Board of Education

Memorandum of Understanding (MOU) between TCAT Memphis and Bartiett
City Board of Education

Renewal Letter of Intent (LOI) Non-Food Bid#FY231008 — Sysco Memphis LLC
Renewal Letter of Intent (LOI) Non-Food Bid#FY231008 — American Paper and
Twine

Renewal Letter of Intent (LOI) Fresh Bread Products Bid#FY230007 — Bimbo
Bakeries USA

The Consent Agenda passed with a motion by Mrs. Shirley Jackson and a second by
Mr. Brad Ratliff.

Ms. Erin Berry: Absent, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Mr. Bryan Woodruff: Absent

ADJOURNMENT
The meeting adjourned at 6:45 p.m.

S 1 . 5

David M. Cook Il\CKairmaf

9/ At

Dr. David A. Stephens, Superirffendent
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