Appleton Area School District
Board of Education Work Session (Monday, October 23, 2024)

Generated by Kayla Malott on Tuesday, October 23, 2024
The meeting was called to order at 7:38AM by President Kay Eggert at the Scullen Leadership Center, 131 E. Washington Street, Suite 1A, Appleton, Wisconsin.

1. Meeting Opening

A. Roll Call
Members Present: Kay Eggert, Kristine Sauter (Virtual), James Bacon, Pheng Thao, Jason Kolpack, Nick Ross
Members Absent: Edward Ruffolo

2. Report to the Board (OE-8.2: Provide for the Board, in a timely manner, information about trends, facts and other
information relevant to the Board's work.)

A. Pupil Nondiscrimination Self-Evaluation Report (30 min)
Assistant Superintendent, Mike Hernandez, presented and discussed the Pupil Nondiscrimintation Self-Evaluation Report.

3. Board Development (GC-2.2: The Board will assure that its members are provided with training and professional
support necessary to govern effectively.)

A. Board Retreat Recap (60 min)
All Board members and Superintendent Greg Hartjes continued discussion on the Board Retreat Recap.

Due to needing more time on the topics above, we have moved the following items to be reviewed at the next
Board Meeting scheduled on October 28, 2024:

B. Policy Adoption: Policy 225- Superintendent Evaluation

C. Policy Adoption: Policy 342.8- Section 504 Plans and Services

D. Policy Adoption: Policy 526.1- Employment References and Verification

E. Policy Removal: Policy 453.6- First Aid

F. Policy Removal: Policy 422- Admission of Nonresident Students

4. Adjourn

A. Adjournment of Work Session
Board President Kay Eggert adjourned the meeting at 10:35 AM.



