
 

Gaston County Schools Board of Education 
Operations Committee Meeting 

Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw 
August 4, 2025, at 8:30 a.m. 
Central Office Board Room 

 

Agenda  Lead Action 

Call to Order  Chairman Moore  

Review and Approve Minutes from the 
June 2, 2025 Committee Meeting 
Operations Committee Meeting 6.2.25 

Chairman Moore Approval  

Safer School Video State Mandate Rebekka Powers  Information 

Finance  
a.​ Insurance Renewals 
b.​ Budget Update 

Gary Hoskins Information 

Technology Support Services  
a.​ Summer Projects Update 

Curtis Poplin  Information 

Human Resources  
a.​ Staffing Update 

Beth Suber Information 

Operations  
a.​ Summer Projects Update 
b.​ Grier Turf 
c.​ Construction Manager at Risk 

Bessie Harvey Information 

Contract Discussions: 
a.​ Interior Painting (6 schools) 
b.​ Roof Repairs 
c.​ HVAC Parts 
d.​ Pest Control 
e.​ Flower Bed Mulch 
f.​ School Nutrition Greenhouse 
g.​ Canopy & Walkway - Holbrook 

Bessie Harvey Recommend 
Approval by the 
Board 

Capacity and Utilization Discussion Tom Nencetti Information 

Board Policy Updates  Sonya McGraw Information 

Other Business 
a)​ Next Meeting - September 8th 

 
 

 

Adjournment Chairman Moore Approval 

https://docs.google.com/document/d/1bbVBty9aSCjnMrMePBHEoxKzQaglfAlM/edit


 

 


