MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT

June 30, 2025
6:00 pm

President Flo Garcia called the meeting to order at 6:00 pm.

Secretary Ursula Sanchez established quorum with the following members present: Anastacio Dominguez, Flo Garcia, Jennifer
Gonzales, Kay Griffith, Freddie Martinez, Sandra Rivera and Ursula Sanchez.

Flo Garcia announced that the meeting was duly called and that notice of the meeting was posted in accordance with the Texas Open
Meetings Act, Chapter 551 of the Texas Government Code.

Vice President Anastacio Dominguez led the pledges to the flags and Superintendent Dr. Gabriel Zamora gave the invocation.

OPEN FORUM AND PUBLIC COMMENTS
There were no requests for open forum or public comment.

STAFF REPORTS
Head Start granted permission to extend their stay at Butz.

Dr. Zamora announced Alamo Elementary as the Campus Leadership Team of the year.

STATEMENT OF OFFICER AND ADMINISTRATION OF OATH OF OFFICE
Anastacio Dominguez, Alfredo Martinez and Sandra Rivera were sworn in.

CONSENT AGENDA

Motion made by Anastacio Dominguez, seconded by Ursula Sanchez, and carried unanimously to approve the consent agenda,
including the minutes of the regular board meeting of May 21, 2025 and special meeting of June 04, 2025, May check register, Budget
Amendment.

DISCUSSION AND INFORMATION
Henthorn representative, Rhett Dawson, reviewed the Agriculture Science Barn construction project. Project completion on schedule.

BTC representative Jose Carrera reviewed the progress of the Field House and Intermediate construction project. Project expected
to be finished by the end of the summer.

PSI representative, John Reese, gave an update on the High School Stadium project and Middle School project. Currently on schedule.
Mr. Madrid gave an update on the Centrix construction projects.

Mr. Madrid gave the 3-year Safety Audit Reports.

Mrs. Amanda Urias reviewed the STAAR Results (Spring Admin) & Attendance Results/Standards.

ACTION

Motion made by Anastacio Dominguez, seconded by Jennifer Gonzales, and carried unanimously to approve the Reimbursement

Resolution as presented.

Motion made by Flo Garcia, seconded by Freddie Martinez, and carried unanimously to approve Anastacio as delegate and Kay as
alternate for the 2025 TASA/TASB Delegate and Alternate.

Motion made by Anastacio Dominguez, seconded by Kay Griffith, and carried unanimously to approve the A, B and C bus camera
quotes.

Motion made by Jennifer Gonzales, seconded by Sandy Rivera, and carried unanimously to approve the quote for the purchase of
the truck to tow a band trailer.



Motion made by Sandra Rivera, seconded by Ursula Sanchez, and carried unanimously to approve the Program & Service agreement
with Region 18.

Motion made by Anastacio Dominguez, seconded by Kay Griffith, and carried unanimously to approve an Exception to Policy removing
the S50K up to $100K per month Superintendent Limit for the purpose of Media services through August 2025.

Motion made by Anastacio Dominguez, seconded by Jnnifer Gonzales, and carried unanimously to table the 2025-2026 Salaries and
Compensation plan but to use the graphic as advertisement.

BOARD REORGANIZATION

President- Anastacio Dominguez nominated Flo Garcia, carried unanimously.

Vice President- Ursula Sanchez nominated Anastacio Dominguez, carried unanimously.
Secretary- Kay Griffith nominated Ursula Sanchez, carried unanimously.

Assistant Secretary- Anastacio Dominguez nominated Freddie Martinez, carried unanimously.

CLOSED SESSION

In accordance with the Texas Open Meetings Act (Subchapters D and E of Chapter 551 of the Texas Government Code), The Board of
Trustees adjourned to executive session to accordance with the Texas Open Meetings Act (Subchapters D and E of Chapter 551 of
the Texas Government Code), the board entered into a closed meeting to deliberate personnel (551.074), consult with attorney
(551.071), Level 3 Cordova Grievance (11.171) at 8:07pm then again at 8:45pm

OPEN SESSION
The board reconvened in open session at 8:45 pm. Then again at 9:00 pm

Motion made by Anastacio Dominguez, seconded by Jennifer Gonzales, and carried unanimously to uphold the level 2 decision in the

Cordova Grievance.

PERSONNEL

Professional Employments:

Muhammet Akar
Mary Jayne Castillo
Laura Chanez
Candy Dominguez
Gary Garcia

Sergio Guardiola
Stacy Jones
Sammantha Lorta
Jordyn Marquez
Autumn McFadden
Martin Renteria
Mia Trevi

Employments:
Alyana Dominguez
Jonathan Galindo
Lebrandon Glover
Alhea Ureste
Sydnee Urias

Resignations:

Cody Aaron

Mimi Arriaga

Curtis Bishop
Summer Bishop
Timothy Caswell
Marshall Cole Daggett
Kim Dutchover
Amber Corral

Scott Cruff

Diagnostician- Special Services
Teacher - Intermediate
Teacher- Middle School
Assistant Principal - Middle School
Teacher - High School

Teacher - Middle School
Principal - Middle School
Teacher - Apache

Athletic Trainer - High School
Teacher - High School

Teacher - Middle School
Teacher- Middle School

Teacher- Middle School
Grounds- Maintenance
Teacher- Middle School
Teacher- Middle School
Teacher- Alamo

Teacher - High School

Secretary- High School

Teacher - High School

Teacher - Middle School

Substitute Bus Driver- Transportation

Teacher - Middle School

Teacher- High School

Speech-Language Pathologist- Special Education
Assistant Principal - High School



Amber Gauna
Nicholas Gauna
John Gossett
Paola Gutierrez
Jhett Norman
Rebecca Norman
Angel Orellana
Patricia Pena
Madelyn Perez
Sheri Luane Porter
Sera Ramirez
Michael Schrader
Matthew Villanueva
Meagan Villanueva

Transfers:
Manny Espino

Delphina Guerreo

Nelda Leyva

Mayra Matta

Ivan Pena

Patricia Pena

Anastasia Cordero

The next regular meeting will be July 28, 2025.

Meeting adjourned at 9:05 pm

Attesting Officer

Teacher- Dyslexia- Special Education
Teacher - High School

Substitute Bus Driver- Transportation
Teacher - Intermediate

Teacher- High School

Teacher- High School

Operations - Maintenance

Coach- Middle School

Teacher - High School

Assistant Principal - High School
Coach- High School

Teacher - Middle School

Teacher- High School

Teacher - High School

From Teacher- Butz
To Teacher - High School

From 1st grade Teacher - Apache
To Kindergarten Teacher - Apache

From 1st grade Teacher - Apache
To Kindergarten Teacher - Apache

From 5th Grade Teacher- Intermediate
To 4th Grade Teacher - Intermediate

From Teacher - Middle School
To Teacher - High School

From Teacher - Middle School

To Campus Curriculum Director - Middle School

From Special Education Aide - Alamo
To Campus Secretary - Butz

Presiding Officer



