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Dear HVHS Students and Families:

Our school is a phone-free space. In order to improve teaching and learning, we are
continuing our use of a system called Yondr. While we believe that phones have great utility, we
have also found that learning and social behavior improve drastically when students are fully
engaged with their teachers and classmates.

“There is growing evidence of the negative impact of the use of electronic communication devices
such as cell phones during class time and during the school day. In addition to the distraction from
teaching, learning, and student engagement, research shows that cell phone use and social media
have contributed negatively to mental health and poor sleep habits in teens. This has been
exacerbated by the unprecedented growth in cellphone and social media use during the pandemic.
Massachusetts public schools and districts have taken a variety of approaches to cell phone use.
For example, some have instituted policies requiring students to turn in their phone at the beginning
of the school day and students retrieve it at the end of the day: or have students place their cell
phone in a magnetically-sealed pouch upon arriving at school and unlock it at the end of the school
day; or encourage teachers to adopt classroom rules and practices where students are required to
place their cell phone in a "cell phone hotel’ during the class but can access it between classes and
during the lunch period (DESE 2023)."

The Yondr Program utilizes a simple, secure pouch that stores phones, etc. Every student will
secure their devices in a personally assigned Yondr pouch when they arrive at school. Students will
maintain possession of their pouches and will not use their devices until their pouches are opened at
the end of the school day. Students are required to bring their Yondr pouch to and from school
each day and are responsible for their pouch at all times.

Students who brought their pouches home this summer, should bring their pouches back to school
on the first day, September 2, 2025. Students who left their pouches in homeroom and all 8th
grade students will retrieve/receive their pouches on the first day of school. We have provided you
with a list of FAQs regarding Yondr Pouches. In an effort to best serve your child, we appreciate
your full support in the continuation of the Yondr Program at our school.

Colleen Byrd

The Hoosac Valley Regional School District's policy of non-discrimination will extend to students, staff, the general public, and individuals with whom it

does business. No person shall be excluded from or discriminated against in admission 1o any district public schoo! of either town, or in obtaining the

advantages, privileges and courses of study of the district's public schools on account of age, 1ace, color, sex, gender identity, religion, national origin,
sexual orientation, disability or homelessness.
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What is a Yondr pouch?
The Yondr Pouch is a secure bag that is used to store an individual's mobile device or devices.
It is secured and uniocked with a special magnetic locking device.
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Why is the school introducing Yondr pouches?
The high school is seeking to limit distractions in the classroom and improve overall
student engagement, mental health and well-being. We have tried several different

policies over the years and none has worked effectively.

How will students receive a Yondr pouch?

if students brought their pouches home for the summer, they should bring them back to
school on the first day (September 2, 2025). Students who left their pouches in
homeroom will receive them on the first day, and all 8th graders will receive pouches on
the first day (September 2, 2025). All students in grades 8-12 will be assigned a Yondr
pouch to secure their phone and/for earbuds. The pouch is the property of the school
and is considered on loan to the student during the school year. Students are
responsible for the Yondr pouch at all times and for bringing the pouch to and from

school each day and keeping them in good condition. Main office staff will NOT hold




onto phones in the office. Parents/guardians will be contacted to pick up phones if a

student forgets the pouch.

How will the process work at arrival and dismissal?

Upon entering school, students will turn their phone/earbuds off, place the
phone/earbuds inside of the Yondr pouch, and lock it in front of designated staff
BEFORE they leave the atrium. The pouches will be unlocked at the end of the school
day in the atrium, which is the ONLY exit students should be using.

How is the “end of the day” defined?

The end of the day is 2:00 p.m. (exception: students with detention). Students who
leave school before 2:00 will be able to unlock their phones in the main office as they
leave (exception: students on field trips will not unlock phones until they return to school

or at the end of the trip if they are out later than 2 p.m.).

Will my student’s phone be safe?
Phones never leave the possession of the students.

Will my student still be able to listen to music?

Students will be able to use headphones with cords to connect to their Chromebooks.
They will be able to use the headphones for classroom work or for listening to music.
All Bluetooth devices, including AirPods, and other headphones, must be stored in the

Yondr pouch.

What if a student needs to leave the building before regular dismissal?

If a student needs to leave school early for an approved early dismissal, medical
emergency, work assignment, athletic event, or other school-sponsored trip, etc.,
students will be able to unlock their devices at school (main office) just prior to their
departure. If returning to school during the instructional day, the Yondr pouch would be

locked upon re-entry to the building.

What if a parent or guardian needs to reach their child during the school day?
We understand that emergencies will occur. Parents may contact the main office at
413-743-5200 x5004 to speak with their child if the need arises. Students will not be

called out of classes for non-emergent calls, and non-emergent messages will not be



communicated throughout the day. Also, high school students are able to receive email

from outside the school district and have access to their Chromebooks throughout the

day. Parents can email their students directly in addition to calling the school when time

is of the essence.

What happens if there is an emergency at school?

Every location in the high school is equipped with a phone that can dial 911. Our staff is
trained to execute safety and emergency procedures. Students will follow the school’s
emergency procedures in the case of an emergency. Schools will communicate with

parents through the district's mass notification and communication tools.

What if a student does not comply or damages the locked case to access their
phone?
Students who are found to unlock the pouches, cause damage to the pouch, or use an

alternate phone will be subject to disciplinary action. See the policy in the handbook.

What happens if a student doesn’t have their Yondr Pouch?
The phone will be turned over to main office staff and secured in the school until a

parent/guardian can retrieve the phone/device.

How will students be able to contact families if there is a lockdown or
emergency?

Students and staff at all schools practice lockdown drilis several times a year. Students
and staff are instructed to be silent during a lockdown. The response action guidelines
outlined in the high school’s building-level safety plan has a community notification plan
for all emergency situations. This notification plan includes first and foremost, parents

and guardians of students in the building.

What if my child is at school and needs to call 9117
Every classroom is equipped with a phone that can dial 911. There are no codes or
prefixes needed to dial outside of the district. Anyone can dial directly.

Why can’t the school just implement a zero-tolerance policy and allow students to
keep their phones/devices away?

The school introduced a new policy during the 2022-2023 school year (no use of



electronic devices during classes); however, use was not limited in many, many cases
(in classrooms, in the halls, in the bathrooms), and enforcement of the practice became
the burden of classroom teachers and administrators when students did not comply and
valuable instruction time was lost as these issues were addressed. The Yondr Pouch
policies have been effective since the 2023-2024 school year, giving us two years of

positive data to support our continued use of the pouches.

Requiring students to lock their phones away seems like a punishment for high

school students. Is this the case?
The introduction of Yondr is not a punitive measure. The intention of Yondr is three-fold:

¢ to create classroom environments where teachers can teach and students can
learn free from distractions caused by the personal use of devices;

¢ to reduce the negative impacts for ALL students of inappropriate use of devices
at school, such as cyberbullying, exposure to harmful content, and incidents
involving mobile phones that detract from a healthy school climate: and

e to increase meaningful face-to-face connections between students, faculty, and

staff.

Are students able to use their Chromebooks to email outside of

hoosacvalley.org?
Currently, students in grades 8-12 can email outside the district and will continue to

have access to do so. All district email is filtered and monitored (see tech policy in

student handbook).

Will students be able to put their personal email accounts on the district-owned

Chromebooks?
No. Students will only be able to use their hoosacvalley.org accounts on district-owned

devices. All devices and networks owned by the district are monitored (see tech policy

in student handbook).

Will teachers be using the Yondr pouches as well?
All teachers and staff at the high school will be provided a Yondr pouch with a velcro



closure. Teachers and staff will be encouraged to model responsible cell phone use for

students.

If a student forgets to unlock the pouch before leaving the building, is there a way
for students to unlock the pouch - ie an unlock station outside the school
building?

There will not be an unlocking station outside the building. If the student forgets to
unlock their pouch, they will be able to return to school before the school closes at 3:30

p.m.

What if there is a building-wide emergency and students are unable to return to
the building, how will they open their Yondr pouch?

There will be mobile unlocking devices available for these types of circumstances.

If the Yondr pouch is stolen/lost or damaged, who is responsible for
replacement?

Students will ultimately be responsible for the care of their Yondr pouch. If a student
intentionally damages the pouch or loses the pouch, they will be responsible for
replacement ($30 per pouch) and may face disciplinary consequences. Examples of

damage:

¢ Deep scratches on the globe and on
the green ring around it

« Intentional pen marks on the inside of
the Pouch

¢ Bent pins

e Pin and button not fully recessing, due
to pin damage

Will each teacher be able to unlock the pouches in the event of an emergency?

No. Individual teachers will not be able to unlock the pouches.



How many Yondr stations will there be and where wiil they be located?

Yondr stations will be located at our main entrance (main office/atrium) only. Students
must enter and exit the building in that location. Safety, efficiency and effectiveness will
be top priorities in locating the unlocking devices. Yondr staff will be on site for the first

few days of our rollout to help troubleshoot any issues that may arise,

Do the Yondr pouches block cell signals or the internet?

Yondr pouches do not block cell signals or the internet. The company is looking at
upgrading pouches to include RFID chips that could enable blocking; however, that
technology is currently not available with Yondr. Students will be directed to turn OFF

their phones upon entering the school.

How will students know whose Yondr pouch is whose?

Pouches will be (or were) distributed and each high school student will be required to
put their name on their pouch as it is handed to them. Staff from Yondr will work with
school administrators to ensure a smooth distribution process. Students will keep their
pouches with them at all times. See consequences in the policy if students are caught

with phones.

What tools will the school use to help gauge effectiveness of the Yondr pouches?
The district will use quantitative and qualitative data to assess the effectiveness of
Yondr in improving the student experience. This includes School Climate Survey data,
SmartPASS survey data, Youth Risk Behavior Survey data, discipline referrals, as wel|

as faculty and staff feedback.

Will other schools in the district be using Yondr pouches?
No. The K-7 policy regarding cell phones is that all student cell phones or personal
devices must be kept at home (and has been for several years).

The information above doesn’t answer my questions. How can | submit a
question about Yondr pouches? If you have a question regarding the implementation
of Yondr pouches at the high school, email cbyrd@hoosacvalley.org.






