Minutes of the Board Work Study Meeting
Monday, June 16, 2025
Board of Trustees
Katy Independent School District

A Work Study Meeting of the Board of Trustees of the Katy Independent School District was held on
Monday, June 16, 2025 in the Board Room of the Katy 1SD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Work Study Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Lance Redmon, Rebecca Fox, Dawn Champagne, Mary Ellen Cuzela, Amy Thieme and James
Cross.

1. Call to Order
At 5:00 p.m. Board President Lance Redmon opened the meeting. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with public notice of the meeting.

2, Pledges of Allegiance
Katy I1SD Police Officer Sgt. Clarence Howard led the Pledges of Allegiance.

3. Public Comment/Citizen Participation
4.1 Public comment on posted agenda items. No Speakers.

4. Closed Meeting
Board President Lance Redmon announced the Board was convening in Closed Meeting as

authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
concerning sections and purposes listed below.

4.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

4.2 Discuss and consider land and property matters. (Texas Government Code 551.072: For the
purpose of discussing the purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body
in nhegotiations with a third person.)

4.3 Discuss safety/security update. (Texas Government Code 551.076: To consider the
deployment, or specific occasions for implementation, of security personnel or devices; or
review a summary of findings from a TEA conducted Intruder Detection Audit.)

5. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting
The Board reconvened into Open Meeting at 6:05 p.m. Board President Lance Redmon called the

meeting to order.

6. Reports
6.1 2025-2026 Budget Update. Chris Smith, Chief Financial Officer presented.

7. Public Hearing
7.1 Presentation on the 2025-2026 Federal Grant Applications. Nakia Coy, Executive Director of

Federal Programs

7.2 Public Hearing on Presentation on the 2025-2026 Federal Grant Applications. No speakers.
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8. Discussion Items
8.1 Discuss and consider Board Approval of the April 2025 Financial Reports. Jamey Hynds,
Assistant Superintendent of Finance presented.

8.2 Discuss and consider Board approval of the June 2025 budget amendments. Esperanza
Rios, Director of Budget and Treasury presented.

8.3 Discuss and consider Board approval of Plan Administration and Individual Stop Loss
Insurance Coverage for the Katy ISD Self-insured Health Plan. Lance Nauman, Director of
Risk Management presented.

8.4 Discuss and consider Board approval of the Pharmacy Plan for the Katy ISD Self Insured
Health Plan for Plan Year 2026. Lance Nauman, Director of Risk Management presented.

8.5  Discuss and consider the Raines Academy Optional Flexible School Day Program. Richard
Merriman, Principal, Raines High School presented.

8.6  Discuss and consider Board approval of the design associated with the renovation and
addition to Beck Junior High School. Lisa Kassman, Executive Director of Facilities, Planning,
and Construction, Casey Dubbelde, Project Manager, Danny Brewster, Principal for Texas
Arcadis, Inc., and Dr. Leah Radloff, Principal at Beck Junior High School presented.

8.7  Discuss and consider Board approval of a contract for the security fencing at multiple
elementary school campuses. Lisa Kassman, Executive Director of Facilities, Planning, and
Construction presented.

8.8  Discuss and consider Board approval of a landscape easement to L and Tejas Companies
associated with the construction of Cross Elementary School (#48). Lisa Kassman, Executive
Director of Facilities, Planning, and Construction presented.

8.9 Discuss and consider Board approval of the prevailing wage rate schedule. Lisa Kassman,
Executive Director of Facilities, Planning, and Construction presented.

8.10 Discuss and consider Board approval for the Electronic Content Management (ECM) system
District wide expansion project to meet the immediate needs for workflow automation and
document management. Kerry Rampelli, Director of Enterprise Systems and Chris Smith,
Chief Financial Officer presenter.

8.11 Discuss and consider Board approval of the Memorandum of Understanding for Operation of a
Juvenile Justice Alternative Education Program (JJAEP) with Harris County. Sherri Ashorn,

Director of Student Affairs presented.

8.12 Discuss and consider Board approval of the Memorandum of Understanding for Operation of a
Juvenile Justice Alternative Education Program (JJAEP) with Fort Bend County. Sherri
Ashorn, Director of Student Affairs presented.

8.13 Discuss and consider Board approval of the 2025 - 2026 Texas Teacher Evaluation and
Support System (T-TESS) Second Appraisers. Brian Schuss, Chief Human Resources Officer

presented.

8.14 Discuss and consider future Board approval of the Katy Independent School District
compensation plan for the 2025 - 2026 school year. Brian Schuss, Chief Human Resources

Officer presented.

9. Information Items
9.1 Donated Items to Katy Independent School District. Lance Redmon, Board President
announced that the Donated ltems listed was received.

e — e — e — e ———— e —————
For videos of Board meetings go to katyisd.org Page 2



Board Work Study Meeting Minutes Monday, June 16, 2025

9.2  Recap of Board member requests for information. No requests.

10. Future Meetings
10.1  Regular Board Meeting — June 23, 2025. Board President Lance Redmon announced that
there will be a Regular Board Meeting on Monday, June 23, 2025

11. Adjournment
There being no further Board President Lance Redmon adjourned the meeting at 9:40 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*
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Ckdnc&Redmdh Dawn Champagne
President, Board of Trustees Secretary, Board of Trustees

Approved: July 28, 2025
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