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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This plan is being used by Intensive Learning Center (ILC) for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 

X Schoolwide Program        
 Intensive Learning Center (ILC) School Plan is to teach an innovative and high quality educational program in a safe 

and supportive environment.  We encourage students to think critically to build knowledge, deepen understanding, 
and develop academic skills for continuing education and future success.  All students are taught by high qualified 
teachers who use best instructional and research based practices to ensure that all students learn. With a 
commitment to integrity, quality, accountability and appreciation of other cultures, our school community provides 
inclusive, interactive learning experiences to empower all students to meet their full social-emotional and academic 
potential. A coordinated effort between the community and the school provides a safe and nurturing environment for 
all students. Parents are leaders in decision-making in the PTA, on the School Site Council, on the English Learner 
Advisory Committee, and as parent volunteers.        

 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Intensive Learning Center (ILC) for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 
X Schoolwide Program        
 Intensive Learning Center (ILC) School Plan is to teach an innovative and high quality educational program in a safe 

and supportive environment.  We encourage students to think critically to build knowledge, deepen understanding, 
and develop academic skills for continuing education and future success.  All students are taught by high qualified 
teachers who use best instructional and research based practices to ensure that all students learn. With a 
commitment to integrity, quality, accountability and appreciation of other cultures, our school community provides 
inclusive, interactive learning experiences to empower all students to meet their full social-emotional and academic 
potential. A coordinated effort between the community and the school provides a safe and nurturing environment for 
all students. Parents are leaders in decision-making in the PTA, on the School Site Council, on the English Learner 
Advisory Committee, and as parent volunteers.        

 
The Intensive Learning Center School Plan for Student Achievement includes the following: 
A comprehensive needs assessment plan that includes an analysis of state data, consistent with state priorities, 
including state-determined goals and local data, an identification process for evaluating and monitoring the 
implementation of the School Plan and progress towards accomplishing the goals, stakeholder involvement, goals to 
improve student outcomes, including addressing the needs of student groups, evidence-based strategies, actions and 
services, and proposed expenditures. 
         

 

Educational Partner Involvement 
 
How, when, and with whom did Intensive Learning Center (ILC) consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
During staff meetings and professional development sessions, teachers and staff review student data, evaluate progress 
toward SPSA goals, and discuss instructional adjustments needed to enhance student outcomes. Teachers analyze the 
effectiveness of resources, suggesting adjustments or additional resources to support SPSA objectives, ensuring funds 
are directed toward areas with the greatest impact on student achievement. 
 
The English Learner Advisory Committee (ELAC) and School Site Council (SSC) meet regularly to review data and 
evaluate how school programs are serving students, especially English learners and other targeted groups. We meet six 
times a year with each committee. These committees assess current expenditures against the progress on SPSA goals 
and offer recommendations to ensure that funding aligns with identified student needs and program priorities. ELAC and 
SSC members contribute to decision-making on resource allocation, ensuring that spending is strategically aligned with 
school improvement efforts and support all groups, traditional English, Dual and ELL. 
 
Continuous Improvement and Revision: Both staff and advisory groups regularly provide feedback based on their data 
analysis, allowing for ongoing refinement of the SPSA to reflect real-time progress and emerging needs. Parents, staff, 
and advisory groups are involved in every phase of SPSA development and evaluation, the school fosters a 
collaborative environment where all stakeholders are accountable for the academic growth of students. 
         

 

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.  
 This section is required for all schools eligible for ATSI and CSI. 
Goal 1: Safe and Collaborative Learning Conditions 
 
The Fall 2024 Panorama Survey highlights a need for increased support in emotional regulation and growth mindset 
among students: Grades 3-5 report 44% for Emotion Regulation and 56% for Growth Mindset, while Grade 6 shows 43% 
for both areas. Additionally, the 2023 CA Dashboard data identifies Chronic Absenteeism as "Very High" for the white 
subgroup, indicated in red. 
 
To support emotional regulation several strategies will take place such as use of calming corners or zones, encourage 
self-reflection check-ins, practice emotional vocabulary and mindfulness/ relaxation techniques. As for growth mindset, 
we will continue to teach students the power of "yet", and goal settings with small winn using our Second Step 
curriculum. 
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To address Chronic Absenteeism, action steps include Tier I supports, live phone calls, and parent meetings. The ILC 
also recognizes one primary and one upper grade class monthly for best attendance with a trophy at the flag ceremony. 
 
Goal 2: ELA, SLA,  ELD, and Mathematics 
CAASPP 2023-2024 data shows that students met or exceeded the standard in ELA by 50.42% and in math by 41.27%.  
There was about a 4% decrease in ELA and about the same in math compared to last year.  Additionally, ELL had a 
significant drop for both ELA  from 28.13% (22-23) to 11.11% (23-24) and Math from 29.03% to 19.45% (23-24). 
 
These results highlight the need to expand early intervention supports and enhance collaboration between 
interventionists and teachers to ensure that interventions are integrated with and aligned to core Tier 1 instruction. 
Additional training is needed in implementing language objectives to better support language development. 
         
 

Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
At the Intensive Learning Center we value our community. Through surveys and constant 
communication we work daily to improve academic instruction for all students.  Fifth grade students 
are surveyed to understand current experiences, thoughts, and emotions about the students' school 
experiences.  The survey data is then reviewed by staff and used as a guide to develop the goals of 
the School Plan.  Survey data also assists the staff in the allocation of funding for programs and 
personnel, to improve academic performance by mastering instructional goals.  Surveys that are 
used by the staff of the ILC to gauge progress include, the Healthy Kids Survey, the DELAC Needs 
Assessment Survey of parents of English learners, The California School Climate and the High 
Reliability Schools survey for teachers.  Taken together, these surveys, School Site Council 
meetings, English Language Advisory Committee meetings, and PTA meetings all serve as avenues 
for students, staff and parents to provide input into the programs and services provided at the ILC. 
 
Healthy Kids Survey (students grade 5) 23-24: 
77% of students indicated that they were treated with respect by teachers and other grown-ups at 
school, a 10% decrease. 
86% of the students indicated that they felt safe at school, a 15% increase. 
85% of students indicated feeling academically motivated, a 8% decrease. 
65% of students indicated having a caring adult relationship at school, a 7% decrease. 
79% of students indicated having parent involvement in schooling, a 2% decrease 
The highest percent was rule clarity by 90% 
 
California School Parent Survey 23-24 
189 parents responded to the survey 
64% of parents indicated of feeling involved in school, 1% less than last year 
80% of parents responded that teachers are responsive to child's social and emotional needs, an 
8% decrease 
30% of parents responded that school promotes respect of cultural beliefs/practices, no change 
Although we had so much more cultural events/activities this school year it's surprising that the 
percentage did not increase 
 
DELAC Needs Assessment Survey 23-24 
19 parents responded to the survey 
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73% of parents responded to feel welcome at the school to visit the office, speak with the teacher, 
and attend school events 
73%  Agreed communication regarding students' academic progress is shared in an efficient and 
understandable manner 
78% Agreed based on CA Content Standards, my student receives sufficient instruction in content 
areas 
68%  Agree the school offers parent workshops on a variety of topics to help parents understand 
how to work as partners in education to the benefit of students. 
42% Agree Reclassification criteria for English learner students is shared with parents in a 
comprehensible manner. (There is a low ELAC parent participation at meetings). 
 
Social-Emotional Learning (SEL) Survey Fall 2024-2025: 
Data results in the area of Student Environment and Supports 
Students in grades 3-5 results: 
67% of students reported having favorable teacher-student relationships 
57% of students reported having a favorable sense of belonging 
Students in grade 6 data results: 
50% of students reported having favorable teacher-student relationships 
46% of students reported having a favorable sense of belonging 
Data results in the area of Student Competencies 
Students in grades 3-5 data results: 
61% of students reported having favorable Social Awareness 
44% of students reported having favorable Emotion Regulation 
60% of students reported having a favorable Perseverance 
56% of students reported having a favorable Growth Mindset 
Students in grade 6 data results: 
52% of students reported having favorable Social Awareness 
43% of students reported having favorable Emotion Regulation 
62% of students reported having a favorable Perseverance 
43% of students reported having a favorable Growth Mindset 
 
Social-Emotional Learning (SEL) Survey Fall 2024-2025 Teachers: 
81% of teachers perception of their professional strengths and areas for growth related to SEL 
48% of teachers perception of quality of professional growth and learning opportunities related to 
SEL 
         
 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Administrators conduct regular classroom formal and informal observations through walk-throughs.  
Teachers who are evaluated participate in formal observations one to three times per year. Seventy-
three percent of teachers at ILC are formally being evaluated this year. It is strongly recommended 
for teachers to observe one another during vertical teaming observations at least once per year.  All 
observations are used to set site instructional goals, determine professional development needs, 
and allow teachers to learn best practices from one another.         
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
 
Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
State and local assessments are reviewed constantly, at several different levels.  Local assessment 
data is accessible through School City to all teachers, and they analyze data during Professional 
Learning Communities (PLC).  This progress is monitored by teachers to direct instruction, and 
ensure instructional time is used to bridge any gaps in students' skills and knowledge.  This data is 
available on a classroom and whole school basis to administrators, who review data regularly to 
evaluate progress towards student proficiency.  As a school staff and within grade level teams, 
teachers evaluate ELPAC and SBAC data.  ELPAC data is used to assess English learners' 
progress towards language proficiency.  SBAC data for third through sixth grade students in ELA, 
Math and 5th grade science (CAST) is analyzed by the school staff and by individual teachers.  
NWEA data is used to analyze ELA, SLA, and math in grades Tk-6th. 
 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
Curriculum embedded assessments are consistently being used to monitor student progress and 
modify instruction.  With the use of Eureka math students take timed skill leveled tests to measure 
basic skills mastery, and/or complete the requirements of that skill level. Wonders, StudySync and 
Maravillas assessments assist teachers in guiding their classroom instruction as measured against 
student progress. 
 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
All teachers at the Intensive Learning Center meet the requirements to qualify as highly qualified 
teachers under ESEA legislation, and about 50% of them hold advanced degrees. 
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
All credentialed teachers at the ILC teach in classrooms that have a sufficient number of 
instructional resources and professional development opportunities to promote teachers' 
professional growth. Professional development is provided to teachers through regular staff 
meetings, staff development, weekly PLC meetings, outside PDs and regular professional 
development opportunities presented by BUSD. 
 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Staff development trainings for 24-25 will focus on: data analysis with NWEA/SBAC assessments, 
effective use of SBAC Interims, data analysis of student performance using ELA, SLA, 
Math,Thinking Maps-Writing, building a growth mindset through culturally responsive, digital aspects 
of the adopted curriculum, essential standards, ELD designated instruction, PBIS, Guiding Principles 
for Dual Language, and Incorporating Quiziz. 
 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
Intervention Teachers and trained classroom teachers will support trainings on NWEA data analysis, 
RACE, Tier II Intervention as a site-based PD.  Additionally, BUSD workshops will continue to 
provide support in: NWEA, ST Math, UDL, Thinking Maps, SMART goals, and other topics as 
needed.  Our site Intervention Teachers and District Dual/ELL Coordinator will also collaborate with 
our dual language immersion program, Ellevation and assists with curriculum, assessment, and best 
teaching practices.  The school counselor will provide professional development in SEL, Second 
Step program and Zones of Regulation. 
 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
Teachers have multiple opportunities to collaborate each week. Every Wednesday, they are 
released early for staff development, grade-level team meetings, or individual planning. One day a 
week is dedicated to Professional Learning Communities (PLCs), and another is reserved for grade-
level planning. PLCs take place on Tuesdays and alternate Wednesdays. Additionally, 5th and 6th-
grade teachers receive extra planning time each Wednesday during music sessions. During grade-
level meetings, teams work together to analyze data, develop units of study, reorganize instructional 
and intervention groups, and collaborate with Intervention Teachers to apply effective teaching 
strategies. Intervention Teachers also support teachers in PLCs by helping analyze data and track 
student progress. 
 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
All content at the ILC is aligned to California Standards.  All curriculum has been California State 
Board of Education approved, and adopted by the BUSD Board of Education.  This content is then 
provided to students through the most effective, and data proven instructional methods such as SII 
instruction in conjunction with Thinking Maps and RACE the question. 
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
All classrooms at the ILC have produced and verified with school administration, a classroom 
schedule that adheres to the CA state and  BUSD expectations for instructional minutes for ELA, 
SLA and Mathematics. 
 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
Lesson pacing across all content areas are guided by master pacing schedules found district wide, 
and on digital services that are aligned with the district adopted curriculum.  The master schedule for 
the school allows for daily interventions. 
 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
All students have individual textbooks for ELA, SLA, Mathematics, Social Studies, and Science.  
Textbooks are district and state approved curricular materials.  Leveled instructional materials for 
struggling learners, English learners, and GATE students are embedded within the adopted 
curriculum. 
 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
All curriculum and materials at the ILC are State Board of Education adopted materials that are 
aligned with the state standards for each particular subject area. 

 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Services at the ILC for under-performing students include before, during, and after school 
intervention courses.   Instructional Aides assist with small group instruction in dual language 
immersion Transitional kindergarten through second grade. 
 
Evidence-based educational practices to raise student achievement 
Research based educational practices that have been proven to raise student achievement include 
the use of SII instructional practices and Thinking Maps across content areas.  Additionally, all 
classrooms are equipped with ViewSonic boards (interactive panels). 
 
Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
Our case manager is available to refer families to additional community resources.  Teachers 
provide intervention and small group instruction throughout the instructional day.  They also may 
provide small group before or after school tutoring as needed. 
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Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
N/A 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Dual language immersion funding provides three Instructional Aides to assist struggling learners in 
dual language immersion kindergarten and other grade levels as needed based on data.  
Categorical funds are being used to purchase technology to supplement and differentiate instruction 
for struggling learners in ELA, SLA and Math. 
 
Fiscal support (EPC) 
LCFF: Supplemental and Concentration 
SISS 
Prop 28 
 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
None for 2023 dashboard.         

 
Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
In Chronic Absenteeism the white subgroup had a performance level of red while "All Students" fell into the yellow 
performace level.         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Intensive Learning 
Center (ILC).  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in 
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California 
Longitudinal Pupil Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.78% 1% 0.45% 5 6 3 

African American     13.03% 13.76% 13.20% 83 83 89 

Asian     1.88% 1.66% 2.08% 12 10 14 

Filipino     2.98% 4.15% 2.37% 19 25 16 

Hispanic/Latino     69.07% 67.99% 71.22% 440 410 480 

Pacific Islander     % 0.17% 0.15% 0 1 1 

White     6.44% 5.64% 5.34% 41 34 36 

Multiple/No Response     4.71% 4.64% 4.30% 30 28 29 

 Total Enrollment 637 603 674 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Transitional Kindergarten         2 37 

Kindergarten        109 100 112 

Grade 1        75 77 91 

Grade 2        94 70 71 

Grade3        93 90 68 

Grade 4        109 83 96 

Grade 5        91 101 99 

Grade 6        66 82 104 

Total Enrollment        637 603 674 
 
Conclusions based on this data: 
1. From 22-23 enrollment has increased by 75 students.  This increase could be due to that ILC is now the only dual 

Immersion Spanish school and students from the our sister school transfered to this site.        
2. Most of the minority subgroups enrollment remains the same; however, Hispanic/Latino enrollment increased from 

410 students to 480.        
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3. Hispanic and African American students make up 84.2% of the the school's population, which is an increase from 
the previous year.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        81 76 94 13.8% 12.7% 13.9% 

Fluent English Proficient (FEP)        69 73 74 11.6% 10.8% 11.0% 

Reclassified Fluent English Proficient (RFEP)        5 3 6 6% 4% 6% 
 
Conclusions based on this data: 
1. English Learner enrollment increased by 18 students for the 23-24 school year.        

2. The number of FEP increased from 21-22 to 23-24.        

3. There are 17 Reclassified Fluent English Proficient (RFEP) students, which 9 of them reclassified the Fall of 2023.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 91 88 68 90 88 68 90 88 68 98.9 100.0 100 

Grade 4 106 83 95 105 83 93 105 83 93 99.1 100.0 97.9 

Grade 5 86 102 98 86 102 97 86 102 97 100.0 100.0 99 

Grade 6 65 81 104 65 81 103 65 81 103 100.0 100.0 99 

All Grades 348 354 365 346 354 361 346 354 361 99.4 100.0 98.9 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2407.
0 

2431.
9 

2395.
6 

17.78 26.14 11.76 18.89 27.27 23.53 33.33 26.14 30.88 30.00 20.45 33.82 

Grade 4 2490.
0 

2454.
8 

2465.
4 

26.67 20.48 22.58 28.57 21.69 30.11 27.62 20.48 19.35 17.14 37.35 27.96 

Grade 5 2498.
6 

2530.
6 

2483.
5 

18.60 31.37 13.40 32.56 30.39 28.87 20.93 23.53 26.80 27.91 14.71 30.93 

Grade 6 2539.
0 

2536.
0 

2568.
3 

16.92 17.28 28.16 36.92 39.51 37.86 30.77 23.46 24.27 15.38 19.75 9.71 

All Grades N/A N/A N/A 20.52 24.29 19.67 28.61 29.66 30.75 28.03 23.45 24.93 22.83 22.60 24.65 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 14.44 13.64 10.29 63.33 75.00 66.18 22.22 11.36 23.53 

Grade 4 19.05 15.66 15.05 75.24 71.08 65.59 5.71 13.25 19.35 

Grade 5 13.95 23.53 17.53 68.60 63.73 59.79 17.44 12.75 22.68 

Grade 6 15.38 12.35 21.36 60.00 67.90 62.14 24.62 19.75 16.50 

All Grades 15.90 16.67 16.62 67.63 69.21 63.16 16.47 14.12 20.22 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 13.33 20.45 5.88 57.78 55.68 52.94 28.89 23.86 41.18 

Grade 4 29.52 8.43 16.13 61.90 59.04 62.37 8.57 32.53 21.51 

Grade 5 19.77 23.53 10.31 59.30 62.75 65.98 20.93 13.73 23.71 

Grade 6 21.54 16.05 31.07 56.92 62.96 60.19 21.54 20.99 8.74 

All Grades 21.39 17.51 16.90 59.25 60.17 60.94 19.36 22.32 22.16 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 11.11 9.09 11.76 73.33 78.41 73.53 15.56 12.50 14.71 

Grade 4 9.52 13.25 8.60 77.14 74.70 78.49 13.33 12.05 12.90 

Grade 5 8.14 15.69 12.37 75.58 72.55 71.13 16.28 11.76 16.49 

Grade 6 12.31 14.81 21.36 76.92 70.37 72.82 10.77 14.81 5.83 

All Grades 10.12 13.28 13.85 75.72 74.01 73.96 14.16 12.71 12.19 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 12.22 15.91 7.35 65.56 70.45 72.06 22.22 13.64 20.59 

Grade 4 16.19 14.46 15.05 77.14 69.88 68.82 6.67 15.66 16.13 

Grade 5 20.93 26.47 10.31 54.65 61.76 69.07 24.42 11.76 20.62 

Grade 6 15.38 20.99 27.18 78.46 65.43 66.02 6.15 13.58 6.80 

All Grades 16.18 19.77 15.79 68.79 66.67 68.70 15.03 13.56 15.51 
 
Conclusions based on this data: 
1. The overall student achievement in ELA for 23-24 within standard exceeded or standard met was 50.42%.  

Overall, students decreased about 4% in ELA performance.        
2. Consistent strengths in listening (87.81%) and research (84.81%) have been observed. SWD demonstrated a 

remarkable 25% growth over the three years.        
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3. Based on the 23-24 data, sixth  grade students had the highest percentage of above standard  at  28.16% and 
third grade had the least at 11.76%.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 92 88 68 91 88 68 91 88 68 98.9 100.0 100 

Grade 4 106 83 95 105 82 93 105 82 93 99.1 98.8 97.9 

Grade 5 86 102 98 86 102 97 86 102 97 100.0 100.0 99 

Grade 6 65 81 104 65 81 103 65 81 103 100.0 100.0 99 

All Grades 349 354 365 347 353 361 347 353 361 99.4 99.7 98.9 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2409.
2 

2438.
0 

2436.
9 

13.19 14.77 20.59 20.88 36.36 29.41 31.87 29.55 23.53 34.07 19.32 26.47 

Grade 4 2467.
6 

2466.
6 

2475.
8 

11.43 14.63 15.05 25.71 23.17 29.03 38.10 40.24 35.48 24.76 21.95 20.43 

Grade 5 2475.
8 

2507.
2 

2476.
2 

11.63 20.59 12.37 16.28 16.67 20.62 31.40 34.31 26.80 40.70 28.43 40.21 

Grade 6 2493.
9 

2525.
1 

2530.
7 

9.23 16.05 18.45 20.00 24.69 22.33 32.31 32.10 36.89 38.46 27.16 22.33 

All Grades N/A N/A N/A 11.53 16.71 16.34 21.04 24.93 24.93 33.72 33.99 31.30 33.72 24.36 27.42 
 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 14.29 22.73 23.53 47.25 61.36 48.53 38.46 15.91 27.94 

Grade 4 15.24 15.85 17.20 52.38 63.41 55.91 32.38 20.73 26.88 

Grade 5 13.95 16.67 13.40 53.49 62.75 52.58 32.56 20.59 34.02 

Grade 6 4.62 12.35 15.53 56.92 67.90 67.96 38.46 19.75 16.50 

All Grades 12.68 17.00 16.90 52.16 63.74 57.06 35.16 19.26 26.04 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 13.19 21.59 16.18 69.23 67.05 63.24 17.58 11.36 20.59 

Grade 4 14.29 15.85 16.13 62.86 67.07 62.37 22.86 17.07 21.51 

Grade 5 4.65 13.73 9.28 68.60 65.69 63.92 26.74 20.59 26.80 

Grade 6 6.15 19.75 18.45 72.31 65.43 61.17 21.54 14.81 20.39 

All Grades 10.09 17.56 14.96 67.72 66.29 62.60 22.19 16.15 22.44 
 
Conclusions based on this data: 
1. The overall student achievement in Math for 23-24  within standard exceeded or standard met was 41.57% a slight 

decrease of 1% from the previous school year.  Communication Reasoning is a notably strong area, with 77.56% 
proficiency.        

2. The Hispanic subgroup shows about a 10% growth in the past three years. Students with Disabilities (SWD) saw a 
substantial increase, doubling their proficiency from 13% to 25% between 22-23 and 23-24.        

3. Based on the 23-24 data, sixth grade students had the highest percentage of above standard at 18.45%.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1387.1 1400.2 1394.6 1395.7 1413.9 1404.1 1366.7 1368.1 1372.2 15 20 17 

   1    1432.2 * 1451.5 1454.5 * 1476.4 1409.3 * 1425.9 12 7 18 

   2    * 1464.9 * * 1475.5 * * 1454.0 * 10 11 5 

   3    * * 1487.5 * * 1492.8 * * 1481.7 8 10 12 

   4    1546.9 * 1495.3 1522.5 * 1507.4 1570.9 * 1482.5 12 8 11 

   5    * * * * * * * * * 7 10 9 

   6    * * * * * * * * * 7 7 8 

All Grades                 71 73 80 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    6.67 25.00 17.65 20.00 35.00 23.53 60.00 10.00 29.41 13.33 30.00 29.41 15 20 17 

   1    8.33 * 0.00 16.67 * 50.00 41.67 * 44.44 33.33 * 5.56 12 * 18 

   2    * 0.00 * * 45.45 * * 45.45 * * 9.09 * * 11 * 

   3    * * 8.33 * * 25.00 * * 58.33 * * 8.33 * * 12 

   4    41.67 * 27.27 50.00 * 27.27 8.33 * 36.36 0.00 * 9.09 12 * 11 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        16.90 26.03 17.50 39.44 34.25 33.75 33.80 28.77 38.75 9.86 10.96 10.00 71 73 80 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    20.00 30.00 17.65 13.33 30.00 35.29 46.67 10.00 11.76 20.00 30.00 35.29 15 20 17 

   1    33.33 * 38.89 41.67 * 38.89 16.67 * 22.22 8.33 * 0.00 12 * 18 

   2    * 9.09 * * 54.55 * * 27.27 * * 9.09 * * 11 * 

   3    * * 16.67 * * 58.33 * * 25.00 * * 0.00 * * 12 

   4    50.00 * 45.45 41.67 * 27.27 8.33 * 18.18 0.00 * 9.09 12 * 11 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        39.44 39.73 37.50 35.21 36.99 37.50 18.31 12.33 16.25 7.04 10.96 8.75 71 73 80 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 0.00 5.88 33.33 35.00 17.65 33.33 35.00 47.06 33.33 30.00 29.41 15 20 17 

   1    0.00 * 0.00 16.67 * 22.22 25.00 * 50.00 58.33 * 27.78 12 * 18 

   2    * 0.00 * * 9.09 * * 81.82 * * 9.09 * * 11 * 

   3    * * 0.00 * * 25.00 * * 41.67 * * 33.33 * * 12 

   4    25.00 * 9.09 50.00 * 27.27 25.00 * 36.36 0.00 * 27.27 12 * 11 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        5.63 10.96 5.00 33.80 26.03 22.50 33.80 43.84 48.75 26.76 19.18 23.75 71 73 80 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    20.00 40.00 23.53 60.00 35.00 47.06 20.00 25.00 29.41 15 20 17 

   1    25.00 * 55.56 66.67 * 44.44 8.33 * 0.00 12 * 18 

   2    * 9.09 * * 90.91 * * 0.00 * * 11 * 

   3    * * 25.00 * * 75.00 * * 0.00 * * 12 

   4    41.67 * 63.64 58.33 * 27.27 0.00 * 9.09 12 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        29.58 27.40 38.75 63.38 65.75 51.25 7.04 6.85 10.00 71 73 80 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    20.00 35.00 11.76 46.67 35.00 52.94 33.33 30.00 35.29 15 20 17 

   1    33.33 * 16.67 50.00 * 83.33 16.67 * 0.00 12 * 18 

   2    * 36.36 * * 54.55 * * 9.09 * * 11 * 

   3    * * 33.33 * * 66.67 * * 0.00 * * 12 

   4    72.73 * 45.45 27.27 * 45.45 0.00 * 9.09 11 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        47.14 50.68 38.75 40.00 36.99 52.50 12.86 12.33 8.75 70 73 80 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 0.00 5.88 73.33 80.00 70.59 26.67 20.00 23.53 15 20 17 

   1    25.00 * 11.11 8.33 * 50.00 66.67 * 38.89 12 * 18 

   2    * 0.00 * * 90.91 * * 9.09 * * 11 * 

   3    * * 0.00 * * 58.33 * * 41.67 * * 12 

   4    41.67 * 9.09 50.00 * 54.55 8.33 * 36.36 12 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        15.49 10.96 7.50 53.52 64.38 62.50 30.99 24.66 30.00 71 73 80 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    13.33 30.00 5.88 66.67 40.00 70.59 20.00 30.00 23.53 15 20 17 

   1    0.00 * 0.00 66.67 * 66.67 33.33 * 33.33 12 * 18 

   2    * 0.00 * * 63.64 * * 36.36 * * 11 * 

   3    * * 0.00 * * 75.00 * * 25.00 * * 12 

   4    36.36 * 9.09 63.64 * 81.82 0.00 * 9.09 11 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        12.86 27.40 11.25 71.43 53.42 68.75 15.71 19.18 20.00 70 73 80 
 
Conclusions based on this data: 
1. The number of kindergarten students tested in 23-24 resulted in 29% of the students in Level 1, 29% of students in 

Level 2, 24% of students in Level 3, and 18% of students in level 4.  Based on the results the number of students 
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in Level 1 decreased less than 1%, Level 2 increased by 20%, Level 3 decreased by 10% and Level 4 decreased 
by 7%.        

2. In 23-24, 80 students were tested for ELPAC, seven more students from the previous year.        

3. In 23-24 a total of 10.00% of students tested were Level 1 (a difference of less 1%  than previous year), 38.75 % of 
students tested were Level 2 (a difference of about 10 increase), 33.75% of students tested were Level 3 
(remained the same), 17.50% of students tested were level 4 (a difference of 9% decrease).        
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School and Student Performance Data 
 

California School Dashboard 
Student Population 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

674         
Total Number of Students enrolled 
in Intensive Learning Center (ILC). 

Socioeconomically 
Disadvantaged 

67.5%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

13.9%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.1%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         94 13.9% 

Foster Youth         1 0.1% 

Homeless         6 0.9% 

Socioeconomically Disadvantaged         455 67.5% 

Students with Disabilities         73 10.8% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        89 13.2% 

American Indian        3 0.4% 

Asian        14 2.1% 

Filipino        16 2.4% 

Hispanic        480 71.2% 

Two or More Races        29 4.3% 

Pacific Islander        1 0.1% 

White        36 5.3% 
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Conclusions based on this data: 
1. Socio-economically disadvantaged students account for over half of our population with a total of  67.5% with an 

incease of 0.7%.         
2. English Learners are 13.9% of our population, an increase by 1.3%. Hispanic subgroup remains as our largest 

population.         
3. Foster youth account is 0.1 percent of our population for 23-24 school year.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Yellow        

English Learner Progress 

 
Orange        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. ELA  and English Learners performance declined. 

We will continue to integrated ELA SMART Goals for each student to address gaps and increase performance. 
        

2. Math performance declined.  Math SMART goals will continue to be developed to meet the needs of all students.        
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3. Chronic absenteeism has been a concern, as it is within the very high level. Currently we are at 15.7% with a 
decline of 4.4%. SWD subgroup, had an 8.7% decrease in this area.  This indicates that we are moving in the right 
direction. Administration and teachers will continue to make efforts to improve absenteeism through a consistent 
message that education is important and individual parent A2A meetings for attendance issues. 
The suspension rate declined 0.5% and remained in the blue category. Our goal is to keep it at this level with PBIS 
supports. 
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
4        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

2.8 points below standard         

Declined 7.2 points         

357 Students        

English Learners 

 
Orange         

34.5 points below standard         

Declined 6.0 points         

57 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

5 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

Less than 11 Students          

2 Students        

Socioeconomically Disadvantaged 

 
Orange         

9.4 points below standard         

Maintained 1.0 points         

247 Students        
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Students with Disabilities 

 
No Performance Color         

60.2 points below standard         

Declined 12.5 points         

31 Students        

African American 

 
Orange         

10.6 points below standard         

Maintained 1.0 points         

50 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

3 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

8 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

8 Students        

Hispanic 

 
Orange         

5.9 points below standard         

Declined 5.7 points         

247 Students        

Two or More Races 

 
No Performance Color         

39.6 points above standard         

Declined 21.2 points         

16 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
No Performance Color         

11.4 points below standard         

Declined 14.2 points         

20 Students        

 
Conclusions based on this data: 
1. ELA is 2.8 points below standard, a declined of 7.8 points from the previous year. 

It is a priority to increase performance for all subgroups through SMART Goals, improvement with PLC process, and 
using best teaching practices for daily instruction. 
        

2. English Language Learners subgroup declined by 6 points. 
English learners will increase performance by participating in designated and integrated ELD.  Increased use of 
language supports will also improve performance for this subgroup. 
        

3. Hispanic subgroup perfomed 5.9 points below the standard. This subgroup should increase through the 
implementation of SMART Goals, improvement with PLC process, and using best teaching practices for daily 
instruction and support of GLAD strategies.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
3        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

21.5 points below standard         

Declined 5.3 points         

358 Students        

English Learners 

 
Orange         

36.8 points below standard         

Declined 4.2 points         

58 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

5 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Orange         

30.5 points below standard         

Maintained 1.6 points         

248 Students        
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Students with Disabilities 

 
No Performance Color         

67.6 points below standard         

Declined 3.7 points         

31 Students        

African American 

 
Orange         

37.0 points below standard         

Maintained 0.6 points         

50 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

3 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

8 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

8 Students        

Hispanic 

 
Yellow         

23.2 points below standard         

Maintained 2.3 points         

248 Students        

Two or More Races 

 
No Performance Color         

9.0 points above standard         

Declined 23.1 points         

16 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
No Performance Color         

7.3 points below standard         

Declined 23.9 points         

20 Students        

 
Conclusions based on this data: 
1. Math is 21.5 points below standard, a declined of 5.3  points from the previous year.        

2. Current English Learners declined by 4.2 points from previous year.        

3. Hispanic subgroup  performed 23.2 points below the standard with a decline of 2.3 points and African American 
subgroup performed 37 points below standard and maintained. With additioanal professioanl training we will work on 
closing the achievement gap.  Increase the use of after school classes and ST Math supports.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Orange         

45.2% making progress.          
Number Students: 62 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 3 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

33.9%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

21%         

Maintained 
ELPI Level 4 

4.8%         

Progressed At Least 
One ELPI Level 

40.3%         

 
Conclusions based on this data: 
1. Overall English learners demonstrated progress towards English language proficiency by 45.2% above the standard 

making progress, with an orange performance level (a decline). 
All English learners need to increase by one ELPI level through designated and integrated ELD in all classrooms. 
        

2. Twenty-one percent of students in ELPI levels 1, 2L, 2H, 3L, or 3H (3% increase) and 4.8 percent of students in ELPI 
level 4 maintained their ELPI level for English learners.  All English learners need to increase by one ELPI level 
through designated and integrated ELD in all classrooms.        

3. Forty and three percent of students increased at least one ELPI Level, a 19% increase from previous year.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
6        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

15.7% Chronically Absent         

Declined 4.4         

694 Students        

English Learners 

 
Yellow         

14.9% Chronically Absent         

Declined 12         

94 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Yellow         

17% Chronically Absent         

Declined 5.7         

470 Students        
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Students with Disabilities 

 
Orange         

26.4% Chronically Absent         

Declined 8.7         

91 Students        

African American 

 
Yellow         

12.1% Chronically Absent         

Declined 6.5         

91 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Asian     

 
No Performance Color         

21.4% Chronically Absent         

Increased 13.7         

14 Students        

Filipino 

 
No Performance Color         

15.8% Chronically Absent         

Maintained 0.2         

19 Students        

Hispanic 

 
Yellow         

16.8% Chronically Absent         

Declined 3.9         

493 Students        

Two or More Races 

 
Yellow         

10.8% Chronically Absent         

Declined 6.8         

37 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

White     

 
Yellow         

11.1% Chronically Absent         

Declined 15.4         

36 Students        

 
Conclusions based on this data: 
1. Currently we are at 15.7% with a decline of 4.4%.  This indicates that we are moving in the right direction.  It is 

essential all students attend school on time, each day.  We will continue to contact parents, follow the A2A process 
and on a monthly basis during flag ceremony best attendance trophy for one primary and upper grade class will be 
presented.        

2. Students with disabilities had the highest decline in chronic absenteeism by 8.7%. Students with disabilities and those 
with two or more races exited the he ATSI group regarding chronic absenteeism. It is essential all students attend 
school on time, each day.  We will continue to contact parents, and follow the A2A process.        

3. Chronic Absenteeism by Ethnicity: All subgroups declined or maintained with the exception of the Asian subgroup 
with an increased of 13.7%. We will continue to contact parents, follow the A2A process.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
0        

Green        
0        

Blue        
6        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.1% suspended at least one day         

Declined 0.5%         

703 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Maintained 0%         

94 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Blue         

0.2% suspended at least one day         

Declined 0.7%         

473 Students        
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Students with Disabilities 

 
Orange         

1.1% suspended at least one day         

Increased 1.1%         

91 Students        

African American 

 
Blue         

0% suspended at least one day         

Maintained 0%         

91 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

Declined 7.7%         

14 Students        

Filipino 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

19 Students        

Hispanic 

 
Blue         

0% suspended at least one day         

Declined 0.7%         

501 Students        

Two or More Races 

 
Blue         

0% suspended at least one day         

Maintained 0%         

38 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

White     

 
Blue         

0% suspended at least one day         

Maintained 0%         

36 Students        

 
Conclusions based on this data: 
1. All students demonstrated a decline of suspension by 0.5% at a blue performance level. This is very low range level 

for suspensions.  We want to keep these levels very low.  PBIS, Second Step, Zones of Regulation and Restorative 
Practices will improve and maintain student behaviors and overall climate.        

2. The Social Economically Disadvantaged group showed 0.2 % decline in suspension. PBIS, Second Step, Zones of 
Regulation and Restorative Practices will improve and maintain student behaviors and overall climate.        

3. All Ethnic subgroups demonstrate a decline or maintained in suspension with the exception of students with 
disabilities (SWD). SWD show an increase in suspension by 1.1%. PBIS, Second Step, Zones of Regulation and 
Restorative Practices will improve and maintain student behaviors and overall climate.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Safe and Collaborative Learning Conditions          
The Intensive Learning Center will implement the daily social emotional learning opportunities for students through SEL 
curriculum, Restorative Practice community circles, Cultural Relevance and full implementation of PBIS to create a 
sense of community within classrooms and a positive school culture for students to persist with learning challenges and 
be academically successful. 
 
Professional growth goal is to Improve the quality of Tier I instruction in all classrooms through professional development 
opportunities, effective planning using the PLC process tool, and integration of district initiatives. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal1 Provide all students safe, collaborative conditions for learning.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Fall 2024 Panorama Survey highlights a need for increased support in emotional regulation and growth mindset among 
students: Grades 3-5 report 44% for Emotion Regulation and 56% for Growth Mindset, while Grade 6 shows 43% for 
both areas. Additionally, the 2023 CA Dashboard data identifies Chronic Absenteeism as "Very High" for the white 
subgroup, indicated in red. 
 
To support emotional regulation several strategies will take place such as use of calming corners or zones, encourage 
self-reflection check-ins, practice emotional vocabulary and mindfulness/ relaxation techniques. As for growth mindset, 
we will continue to teach students the power of "yet", and goal settings with small winn using our Second Step 
curriculum. 
To address Chronic Absenteeism, action steps include Tier I supports, live phone calls, and parent meetings. We also 
recognizes one primary and one upper grade class monthly for best attendance with a trophy at the flag ceremony. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Panorama Survey Fall 24-25 
administration  in grades 3-5        

44% of students felt they were able to 
have Emotion Regulation. There was a 
3% increase compared to last year. 

50% of students will be able to have 
Emotion Regulation 

Panorama Survey Fall 24-25 
administration in grades 3-5        

56% of students perceived to have 
Growth Mindset, a 6% increase. 

60% of students will be in the 60th-
79th percentile. 

Panorama Survey Fall 24-25 
administration in grades 3-5        

60% of students perceived to have 
Perseverance, a 7% increase from last 
year 

65% of student will be in the 60th-79th 
percentile. 

Analysis of Aeries Discipline Data 
Grades 1-6  Fall 24-25 
 

4 Discipline breaking playground rules 
incidents (50% reduction compared to 
last year) 

3% reduction in breaking playground 
rules 
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Analysis of Aeries Discipline Data 
Grades 1-6  Fall 24-25 
 
        

28 Discipline disrespectful incidents 
(drastic increase compared to last 
year; however, some of these 
disrespectful actions happen on the 
playground) 

3% reduction in disrespectful 

California Healthy Kids Survey 23-24        100 Target Sample,  50 Final number 
of responses, a 6% increase rate in 
comparison to last year 

85% response rate 

California Healthy Kids Survey 23-24        65% Caring adults in school, a 7% 
decrease compared to last year 

80% Caring adults in school 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Develop an early warning system for attendance. 
This includes provide students with positive 
incentive for monthly best attendance, provide one 
primary and one upper grade class with a trophy 
for best attendance, calling parents daily when a 
student is absent, providing academic support for 
students in Independent Study, holding A2A 
meetings for SARB and SART. 
 
For our chronic absenteeism the site will continue 
to practice Tier I supports such as, phone calls 
home to check in and acknowledge improved 
attendance. 
        

All Students  
District Funded 
 
CWA Support, Trainings and 
Staff Meetings        

1.2 School counselors will implement social skills and 
self-management skills that may impact 
academics. Providing referrals for intensive mental 
health services through a School Counselor, 
Community Service Worker at site with support 
from a centralized Community Service Worker.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Counselor and CSW        

1.3 Provide Positive Behaviorial Interventions and 
Support through positive referrals that clearly 
communicate students behaviors to teachers and 
parents. Training new teachers and reinforcing the 
Implemention of the Second Step program, Zones 
of Regulation, Restorative Practices and implement 
Restorative Circles with classrooms. The ILC 
Wellness Center will provide a space with 
resources for PBIS implemetation and support 
SEL. Teachers will follow the Second Step 
implementation guide with the support of the 
counselor as needed.  The Tiered Fidelity Inventory 
will be completed three times a year and review 
results with the PBIS committee and staff.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Training, Teacher Meetings        

1.4 Teachers will have access to support with GATE, 
MTSS, and UDL through the use of PLC release 
time. Classroom teachers will analyze student data 
to continually monitor progress. Intervention 
Teachers will provide support during PLC grade 
levels as needed.  After school classes will be 

All Students  
District Funded 
 
Training, Staff Meetings        
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available through our Expanded Learning Program. 
Some of the classes offered this year are: Esports, 
drones, folklorico dance, art, coding and circuits.  
Specific testing will be conducted to identify GATE 
and high achieving students.        

1.5 The School will implement its School Safety Plan, 
which includes: 
Discipline procedures 
Behavior flow chart for minor and major incidents 
Safety and security procedures 
Prevention activities for safety, discipline and drug-
free environments 
A code of conduct for all students 
PBIS/Student Reflection Program 
Prohibition of the use of tobacco 
Displaying signs and communication information on 
the tobacco-free policy to school personnel, 
parents, students, and community 
Suspension and expulsion procedures for 
violations of the Education Code 
Maintaining a clean and safe campus 
        

All Students 53,883 
SISS 
4000-4999: Books And 
Supplies 
Custodial Operational 
Supplies        
27,111 
Concentration Grant 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
SSA Site Student 
supplemental support        

1.6 Implementation of PBIS: Common expectations, 
PBIS disciplinary flowchart. The site will also have 
positive incentives such as the SOAR card, PBIS 
Rewards, GOTCHAs, and GOTCHA Store.        

All Students 5,000 
Concentration Grant 
4000-4999: Books And 
Supplies 
PBIS signs, certificates and 
medals for rewards        

1.7 Additional technology to provide: 
Individual technology devices for students to 
access digital resources in Maravillas, Wonders, 
StudySync and other district adopted programs. 
Access to Google Classroom for collaboration 
among peers and increasing technology skills for 
college and career readiness. 
Licensing Fees for Supplemental Software and 
provide online resources to support ELA, SLA, 
Math, and language development. 
        

All Students 50,000 
Concentration Grant 
4000-4999: Books And 
Supplies 
Chromecarts, Chromebooks, 
and technology needs such 
as ink        
36,793 
Supplemental (EL) Grant 
4000-4999: Books And 
Supplies 
Technology and technology 
related needs such as 
software for Dual Immersion        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
The implementation of our strategies and activities was guided by a strong alignment with the overarching goal of 
providing comprehensive support to all students through rigorous and accessible programs. Input from a variety of 
stakeholders, including PBIS, Leadership, and Grade Level Teams, along with our SSC, PTA, and ELAC parent 
committees, played a critical role in this process. Through collaborative efforts, these teams contributed to analyzing 
data related to our school’s reward systems, discipline records, and attendance rates. The impact and effectiveness of 
these strategies are reflected in the Discipline Distribution Report for the current school year, providing valuable insights 
into student behavior and the overall school climate. 
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In response to behavior concerns identified through an analysis of the Aeries discipline report, particularly incidents 
categorized as “disrespectful,” primarily between students in grades one and two, our community guidance family 
counselors delivered a series of social skills presentations in classrooms. To further reinforce the expected behaviors 
outlined in the SOAR Agreement Matrix, we also conducted three school-wide walkthroughs throughout the year. The 
counseling team remains committed to cultivating a positive school culture by implementing interventions such as Zones 
of Regulation, Restorative Practices, and ongoing support through the Second Step Program. 
 
This is the second year of our PBIS Tier 2 team, which includes one counselor, a behavior assistant, a community social 
worker, an instructional specialist, the assistant principal, and the principal. While we aim to meet monthly, maintaining a 
consistent schedule has been challenging. During our meetings, we analyze behavior data, develop strategic plans to 
address areas of need, and optimize the use of the Wellness Center to support student well-being. Formal and informal 
observations during lunch recess revealed a need for additional support in helping students demonstrate respect during 
peer interactions in contact games. After the counselors delivered a classroom presentation on the importance of 
respect and fostering a positive school culture, we observed noticeable improvements in student behavior. Additionally, 
we continue to collaborate closely with THINK Together  (SSAs) and YMCA Play partners to strengthen connections with 
students and reinforce positive behaviors on the playground. 
 
According to California's Dashboard, our current attendance rate is at 15.7%, reflecting a positive decline of 4.4%, 
indicating that we are moving in the right direction. To maintain this progress, it is crucial that all students attend school 
on time, every day. We will continue to engage families through regular communication, follow the A2A process, and 
reinforce positive attendance habits. Additionally, during our monthly flag ceremonies, we will present a Best Attendance 
trophy to one primary and one upper-grade class to recognize and encourage consistent attendance. 
 
The participation rate of fifth-grade students in the 2024-25 California Healthy Kids Survey (CHKS) was 28%, reflecting a 
22% decrease compared to the previous year. Despite multiple parent reminders being sent through various 
communication platforms, participation has continued to decline over the past few years. One potential factor 
contributing to this downward trend may be the exclusive use of electronic parent permission forms, which could limit 
accessibility for some families. Additionally, the CHKS results indicated a decrease of over 10% in the number of fifth-
grade students reporting the presence of caring adults at school compared to the previous year. While this decline is 
concerning, it is important to consider how reflective this data is given the low participation rate of 28%. The limited 
response rate may not provide a fully accurate representation of students' experiences and perceptions. 
To address this area of concern, there is an opportunity to strengthen student connections with caring adults through 
intentional efforts by elementary staff and counselor support. Strategies may include increasing staff-student 
interactions, fostering a positive and inclusive classroom environment, and implementing regular check-ins with students 
to ensure they feel supported and valued. Additionally, expanding opportunities for mentorship, social-emotional learning 
activities, and one-on-one counseling support may further enhance students' sense of connection and belonging at 
school. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There are slight discrepancies between the planned budgeted expenditures and the actual spending. We had intended 
to purchase PBIS Rewards at the start of the year but faced several contractual challenges with the company. 
Fortunately, we were able to resolve these issues and will launch the program in April 2025.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We continue to promote the implementation of providing students with Gotchas for positive behaviors across all grade 
levels. Besides the many great Gotcha incentives, we added rental of flexible seating. 
 
After reviewing discipline data and Social-Emotional Learning (SEL) survey results, it is clear that ongoing strategic 
planning is necessary to strengthen professional development and classroom presentations. These efforts aim to 
deepen teachers' and staff’s understanding of the importance of providing equitable support to our diverse student 
population. Additionally, we recommend incorporating data on positive reinforcement, both inside and outside the 
classroom, to refine our data collection methods and better align them with our current goals. These adjustments do not 
require modifications to our SPSA but rather serve as supplementary measures to enhance data collection practices and 
reinforce our existing objectives. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
ELA, SLA, ELD and Mathematics          
The Intensive Learning Center will provide all students with quality Tier I ELA and SLA instruction that integrates 
foundational skills, vocabulary development, reading comprehension, literary analysis, and writing skills.  Strategically 
integrate Tier II instruction for struggling learners to accelerate learning based on data analysis that targets specific 
literacy needs. 
 
Provide all students with quality Tier I Math instruction that integrates math fluency, perseverance in problem solving, 
explaining mathematical reasoning, and multiple methods with solving problems.  Strategically integrate Tier II 
instruction for struggling learners to accelerate learning based on data analysis that targets specific mathematical skills. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 2 Provide all students with a guaranteed, viable curriculum through effective, data-driven instructional practices to 
ensure all students are college and/or career ready.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
CAASPP 23-24 data shows that students met or exceeded the standard in ELA by 50.42% and in math by 41.27%.  
There was about a 4% decrease in ELA and about the same in math compared to last year.  Additionally,  ELL  students 
had a significant drop for both ELA  from 28.13% (22-23) to 11.11% (23-24) and in Math from 29.03% to 19.45% (23-
24). 
Next steps will be to improve the quality of Tier I instruction in all classrooms through professional development 
opportunities, effective planning using the PLC process tool, and integration of district initiatives. 
Provide all English learners with quality integrated and designated ELD instruction daily that increases reading, writing, 
oral development and listening skills.  Provide all Spanish learners with SLD instruction to increase in Spanish language 
acquisition. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

NWEA MAP Growth ELA Reading 
Assessment Fall 24-25 
(Kindergarten - 2nd Grade English 
Traditional only) 
        

20th percentile of students scored in 
the 61st percentile or higher 

By Spring 2025, 5% of students will 
increase in the 61st percentile or 
higher 

NWEA MAP Growth ELA Reading 
Assessment Fall 24-25 
(Grades 3 - 6 Eng & Dual) 
        

38th percentile of students scored in 
the 61st percentile or higher 

By Spring 2025, 5% of students will 
increase in the 61st percentile or 
higher 



School Plan for Student Achievement (SPSA) Page 41 of 68 Intensive Learning Center (ILC) 

NWEA MAP Growth SLA Reading 
Assessment Fall 24-25 
(Kindergarten - 2nd Grade) 
        

51st percentile of students scored in 
the 61st percentile or higher 

By Spring 2025, 5% of students will 
increase in the 61st percentile or 
higher 

NWEA MAP Growth SLA Reading 
Assessment Fall 24-25 
(Grades 3-6) 
        

31st percentile of students scored in 
the 61st percentile or higher 

By Spring 2025, 5% of students will 
increase in the 61st percentile or 
higher 

NWEA MAP Growth MATH 
Assessment Fall 24-25 
(Kindergarten - 2 Grade) 
        

42nd percentile of students scored in 
the 61st percentile or higher 

By Spring 2025, 3% of students will 
increase in the 61st percentile or 
higher 

NWEA MAP Growth MATH 
Assessment Fall 24-25 
(Grades 3-6) 
        

30th percentile of students scored in 
the 61st percentile or higher 

By Spring 2025, 3% of students will 
increase in the 61st percentile or 
higher 

Smarter Balanced ELA 23-24 Grades 
3-6        

50% of students met or exceeded the 
standard, a decrease of 4% from last 
year 

By Spring 2025, 55% of students will 
meet or exceed the standard 

Smarter Balanced Math 23-24 Grades 
3-6        

41% of students met or exceeded the 
standard, a 1% decrease from last 
year 

By Spring 2025, 44% of students will 
meet or exceed the standard 

ELPAC Assessment 2023-2024 
(Kindergarten - 2nd Grade) 
        

18% of students performed at Level 4 
in the ELPAC Assessment, a decrease 
of 7% from previous year 

25% of students will perform at Level 4 
in the ELPAC 
Assessment for the 24-25 school year. 
 

ELPAC Assessment 2023-2024 
(Grades 3 - 6) 
        

35% of students performed at Level 4 
in the ELPAC Assessment, no 
students in grades 3-6 performed at 
level 4 last year 

40% of students will perform at Level 4 
in the ELPAC 
Assessment for the 24-25 school year. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

2.1 Skills and Resources for Instruction: We will 
acquire all necessary materials and supplies to 
support ELA, SLA, Math, and for English/Spanish 
language development. Additionally, ensure these 
resources enable equitable, skill-based instruction 
for all students. 
 
Stakeholder Involvement in Program Development: 
Parents, staff, students, and community members 
will actively engage in developing, implementing, 
and evaluating both core and categorical 
instructional programs 
 
Data-Driven Decision Making: Administrators and 
staff will regularly review student achievemnt 
academic data. Student data will be used to guide 
instruction, set SPSA goals, and evaluate plan 
effectiveness. 
 
Leadership and Evaluation Teams: Leadership 
Team works with teaching staff to monitor and 

All Students 59,500 
Supplemental (EL) Grant 
4000-4999: Books And 
Supplies 
Materials and Supplies for 
Instruction        
10,000 
Supplemental (EL) Grant 
1000-1999: Certificated 
Personnel Salaries 
PLC and Grade Level  
Planning        
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evaluate student achievement results and program 
implementation. ELAC & SCC review program 
data, monitor SPSA implementation, and identify 
needs for modifications or revisions as necessary. 
 
Professional Learning Community (PLC) and 
Grade-Level Planning: Release 
time provided at least three times a year for PLC 
and grade-level planning. 
 
High-Quality, Differentiated Instruction: Instruction 
starts with highly qualified, fully credentialed 
teachers. Instruction is tailored for students at 
various proficiency levels, from below-grade to 
accelerated learners. 
 
Support Staff: Intervention Teachers implement 
RTI strategies to support academic progress. 
Instructional Assistants support dual language 
immersion and foundational skills for primary-grade 
students. 
        

2.2 Small group instruction for students in grades 
Kindergarten and 5th-6th grade DUAL students for 
intervention and support.        

Students in DUAL 
language immersion 
kindergarten need 
additional support to 
access the content in 
Spanish and Spanish 
language development.  
Upper grade DUAL 
language immersion 
students need literacy 
support in both SLA and 
ELA. 

 
District Funded 
2000-2999: Classified 
Personnel Salaries 
Instructional Aide Salaries        

2.3 English Language Learners will receive English 
Language Development instruction on a daily 
basis.  Teachers will utilized district adopted 
curriculum and supplemental.  Integrated ELD 
instruction will be used throughout the day.  
Teachers will receive training to create specific 
language objectives to meet the needs of the 
students.  The use of of the ILC AIM Strategies will 
be reinforced.  Additionally, FastForword and other 
ELA/SLA and Math interventions will be provided 
after school for more support.        

English Language 
Learners 

 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Extra Pay for Teachers        

2.4 Counselors and GATE and All Student Body (ASB) 
will expose students to college/career 
opportunities/resources.   A college and career fair 
will take place for one week with different activities 
to engage students.  Targeted, rigorous and 
academic assemblies and field trips will be 
provided to this group to enrich their learning.        

All students 22,000 
Supplemental (EL) Grant 
5000-5999: Services And 
Other Operating Expenditures 
Expenditures: Licensing Fees 
and outside vendor for direct 
student services        

2.5 Provide extension/extended Learning 
Opportunities: 
Intervention teachers and classroom teachers 
collaborate to plan and develop an intervention 
plan to increase student achievement.  After 6 to 8 
weeks data will be reviewed to evaluate the 
success of the interventions.  Based on the results 

Tier 2, Tier 3, and GATE 
Students 

 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Extra Duty pay for Teachers        
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changes will be made to meet the needs of the 
students. 
Extended after school support for GATE students 
will be provided. 
Extension after school tutoring for students 
identified in need of Tier 2 and 3 supports in ELA, 
SLA, Math, Language development and 
appreciation of cultural diversity. 
Provide direct and explicit instruction based on the 
NWEA data results.  Additional supports, 
FastForword, ClearFluency, PAPER Tutoring and 
FEV Tutor. 
        

2.6 THINK Together provides after school academic 
support as well as other well being activities. Some 
of the classes provided at the time are: Visual Arts, 
Drones, Coding with Scratch, Esports, Folklorico, 
Chess and Circuit. Students also have the 
opportunity to join a couple of assemblies, such as, 
"Lights on After School." 
 
Homework and Catch (physical activity) time is also 
part of students' schedule. 
        

All students  
District Funded 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
THINK Together        

2.7 Prop 28 funding will be used for an 
Instrumental/Band Teacher to broaden students 
education through music instruction and their love 
for music. This program will also provide a strong 
foundation as students join the 5th and 6th grade 
Elementary Musis program through Chorus or 
Band classes.        

Students TK-4th grade 50,000 
Prop 28 
1000-1999: Certificated 
Personnel Salaries 
Instrumental/Band Teacher        
18,565 
Prop 28 
4000-4999: Books And 
Supplies 
Prop 28 Supplies Materials 
(i.e. music curriculum, 
instruments)        

2.8 Prop 28 funding will be used for an 
Instrumental/Visual Arts Instructional Assistant who 
will support teachers to implement lessons that are 
VAPA standards-based. The Instructional Assistant 
will also support the music program.        

All students 28,149 
Prop 28 
2000-2999: Classified 
Personnel Salaries 
Instrumental/Visual Arts 
Instructional Assistant        
976 
Prop 28 
4000-4999: Books And 
Supplies 
Prop 28 Arts Supplies        

2.9 Professional development and support for 
supplemental instructional initiatives: 
1) Thinking Maps: Expand the use of Thinking 
Maps across all content areas, Project Writing from 
the Beginning, GLAD for language acquisition, 
CABE, TIE, CUE and ensure vertical alignment 
among grade level teams.  This includes 
integrating Thinking Maps and P2P into 
mathematical practices for concept development, 
computational knowledge, and mathematical 
reasoning.  Teachers trained in P2P in math.  
Teachers will evaluate current practices with 
Thinking Maps during PLCs. They will participate in 

All Students 41,918 
Supplemental (EL) Grant 
5000-5999: Services And 
Other Operating Expenditures 
Teacher Training        
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training for P2P and using Thinking Maps in core 
content areas. Teachers will implement color for 
purpose, reading and writing off the map to develop 
students' writing skills. 
2) RACE: Use of Implement Restate, Answer, Cite, 
and Explain (RACE) school wide to build upon 
students' skills to cite text evidence and explain 
their thinking. Teachers will use teacher calibrated 
anchor writing papers and set a standard for both 
English and Spanish writing. Use of ELD and use 
of AIM strategies to provide English learners with 
access to the core curriculum. 
3) Use of Tier 2 Interventions programs; Rewards, 
SeeSaw, Smarty Ants, Imagine Learning en 
Espanol, Fast Forword and ST Math 
        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
At ILC, we prioritize data-driven decision-making to improve student achievement. This process includes regular reviews 
of student data and performance during Professional Learning Communities (PLCs), staff meetings, and site team 
discussions. Additionally, monthly meetings with the School Site Council (SSC) and the English Learner Advisory 
Committee (ELAC) provide valuable input that helps shape our strategies for continuous improvement. 
 
To support our teachers in delivering high-quality instruction, we offer a variety of professional development 
opportunities across multiple areas, including PAPER Tutoring, ST Math, ParentSquare, CAASPP training, NWEA data 
analysis, Esperanza, WOW, and other English Language Arts (ELA) and Spanish Language Arts (SLA) needs.  During 
optional professional development (PD) days, teachers were given time to refine their curriculum maps by trimester, 
align essential standards, and develop scope and sequence plans. Additional training covered topics such as 
incorporating AI through Quizizz, the Guiding Principles for Dual Language Education, Ellevation-Data Chats, and 
Implicit Bias training by Dr. Marks. Furthermore, several Dual Spanish teachers participated in the Summer Dual 
Language Education Institute and the San Diego Dual Language Immersion Conference. Teachers also had the 
opportunity to attend a variety of after-school professional development sessions provided by the district. Lastly, in June 
some teachers will attend an optional professional development training; Write from the Beginning and Beyond 
connected to Thinking Maps. The plan is to continue to provide this training to teachers in the 2025-2026 school year. 
 
Furthermore, we provided extended learning opportunities beyond the regular school day. Our Gifted and Talented 
Education (GATE) programs, as well as the THINK Together Program, offer students additional avenues for academic 
enrichment and personal growth. After-school enrichment classes, such as rocket building, sewing, and Stemnetics 
(which focuses on circuits and forces), provided students with hands-on learning experiences. We strategically used Tier 
2 Intervention programs to support English Learners and students receiving Special Education services. In addition to 
using FastForword in the classroom, upper grade teachers offered it  after school as well. 
 
The THINK Together Program provided students with opportunities to engage in hands-on STEAM projects, fostering 
curiosity and critical thinking. Additionally, students participated in the Young Rembrandts art program, which nurtures 
creativity while developing essential life skills.  To strengthen mathematical understanding, students received extra 
support through ST Math, a visual instructional program that reinforces math concepts.  This year, we expanded our 
after-school offerings with nine additional Expanded Learning Program classes, covering topics such as coding with 
Scratch, podcasting, visual arts, drones, RoboCoding, circuits, and art. We also introduced two Folklórico dance classes, 
enriching students’ cultural and artistic experiences. Additionally, LEGO Masters classes was available exclusively for 
GATE students, providing them with advanced problem-solving and engineering challenges. Also Fine Art Academy was 
provided during the spring session. 
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We continue to provide ongoing professional development for our Dual Immersion teachers through CABE, the Dual 
Institute, and the San Diego DLI Conference. Looking ahead to the next school year, we have developed a plan to 
ensure that all teachers have the opportunity to benefit from these valuable experiences. The principal will prioritize 
sending teachers who have not yet attended the conference, as well as those who have not participated in recent years. 
This proactive approach reflects our commitment to fostering continuous growth and learning among our staff. Attending 
Dual Immersion conferences provides teachers with access to a wealth of resources, insights, and networking 
opportunities that enrich their practice and enhance their effectiveness in the classroom. Additionally, new Dual 
Immersion teachers had the opportunity to participate in WELLS, WOW, and Esperanza training, further strengthening 
their instructional foundation. Furthermore, our district recently provided training on Conscious Discipline for our TK 
teachers, equipping them with valuable strategies to foster social-emotional development and create a positive 
classroom environment. This training supports our ongoing efforts to promote emotional intelligence and self-regulation 
among our youngest learners, laying a strong foundation for their overall academic and personal growth. 
 
The data from the ELPAC Fall 2024 assessment reveals the following breakdown of student performance: 10.00% of 
students tested were at Level 1, reflecting a slight decrease of less than 1% compared to the previous year. 38.75% of 
students tested were at Level 2, showing an increase of approximately 10%. The percentage of students at Level 3 
remained consistent at 33.75%. However, there was a decrease of 9% in the proportion of students at Level 4, with 
17.50% of students testing at this level. This data highlights both areas of growth and areas for continued focus as we 
strive to improve language proficiency across all levels. Based on these results, the ELAC committee noted that ILC 
received approximately 100 students in September from Washington School where the Dual Spanish Immersion 
program was suddendly closed. This influx of new students could have been a contributing factor in the observed 
changes in ELPAC scores. The transition may have impacted the overall data, particularly in terms of language 
proficiency levels, and will be considered as we analyze and plan for future instructional support for these students. 
 
Winter NWEA data 24-25 presents the progress towards the end of the year SMART goals. 
Each percentile indicates that students scored in the 61st percentile or higher. 
 
NWEA MAP Growth ELA Reading Grades (K-2 English Traditional): By Spring 2025, the percentage of students scoring 
at or above the 61st percentile in the NWEA MAP Growth ELA Reading Assessment will increase by 5% across 
Kindergarten through 2nd grade. Specifically:Kindergarten will increase from 7% to 12%, 1st Grade will increase from 
17% to 22%, and 2nd Grade will increase from 17% to 22%. 
NWEA MAP Growth ELA Reading Grades 3-6 (includes Dual): By Spring 2025, the percentage of students scoring at or 
above the 61st percentile on the NWEA MAP Growth ELA Reading Assessment will increase by at least 5 percentage 
points in each grade level compared to their Winter 2025 performance:3rd grade: Increase from 26% to 31%, 4th grade: 
Increase from 21% to 26%, 5th grade: Increase from 38% to 43%, and 6th grade: Increase from 32% to 37%. 
 
NWEA MAP Growth SLA Reading Grades K-2: By Spring 2025, the percentage of students scoring at or above the 61st 
percentile in the NWEA MAP Growth SLA Reading Assessment will increase by 5% across Kindergarten through 2nd 
grade. Specifically:Kindergarten will increase from 39% to 44%, 1st Grade will increase from 61% to 66%, and 2nd 
Grade will increase from 50% to 55%. 
NWEA MAP Growth SLA Reading Grades 3-6: By Spring 2025, the percentage of students scoring at or above the 61st 
percentile on the NWEA MAP Growth SLA Reading Assessment will increase by at least 5 percentage points in each 
grade level compared to their Winter 2025 performance:3rd grade: Increase from 33% to 38%, 4th grade: Increase from 
32% to 37%, 5th grade: Increase from 31% to 36%, and 6th grade: Increase from 36% to 41%. 
 
NWEA MAP Growth Math K-2 Grade: By Spring 2025, the percentage of students scoring at or above the 61st percentile 
in the NWEA MAP Growth Math Assessment will increase by 3% across Kindergarten through 2nd grade. 
Specifically:Kindergarten will increase from 32% to 35%, 1st Grade will increase from 46% to 49%, and 2nd Grade will 
increase from 39% to 42%. 
NWEA MAP Growth Math 3-6 Grade: By Spring 2025, the percentage of students scoring at or above the 61st percentile 
on the NWEA MAP Growth Math Assessment will increase by at least 3 percentage points in each grade level compared 
to their Winter 2025 performance:3rd grade: Increase from 47% to 50%, 4th grade: Increase from 41% to 44%, 5th 
grade: Increase from 30% to 33%, and 6th grade: Increase from 10% to 13%. 
 
The Winter 2024-25 NWEA data outlines progress toward the end-of-year SMART goals, aiming for increased student 
achievement in ELA, SLA, and Math across grades K-6.  ELA Reading (K-6): The goal is a 5% increase in students 
scoring at or above the 61st percentile by Spring 2025. Expected gains range from 7% to 12% in Kindergarten to 38% to 
43% in 5th grade.  SLA Reading (K-6): Similarly, a 5% increase is targeted, with notable improvements such as 39% to 
44% in Kindergarten and 36% to 41% in 6th grade.  Math (K-6): A 3% increase is projected, with Kindergarten improving 
from 32% to 35% and 6th grade from 10% to 13%. Progress toward this goal will be monitored through targeted 
instructional strategies, data-driven interventions, and ongoing formative assessments to ensure student growth and 
achievement. 
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Our school counselor, in collaboration with our Case Manager, Family Guidance Counselor, and Behavior Assistant, has 
been organizing our upcoming College and Career Fair, scheduled for May. This event offers a valuable opportunity for 
students to explore various career paths and gain insights from community members representing diverse sectors of the 
workforce. 
 
This year, the role of the Instructional Specialist transitioned to that of an Intervention Teacher. Additionally, a second 
Intervention Teacher was added, and both teachers hold BCLAD credentials to support both the traditional English and 
Spanish Dual Immersion groups. This addition significantly enhances our ability to foster students' academic growth and 
language development. 
 
Our school budget did not require significant expenditures on technology this year, as the district allocated additional 
funding to support technology initiatives. This includes the provision of 2:1 Chromebooks for students, allowing them to 
access resources both at school and at home. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Based on our data analysis, we have identified key areas where targeted support is essential for the academic success 
of specific student groups and for closing the achievement gap. To address these needs, we will continue offering 
before- and after-school opportunities tailored to the needs of our English learners, African American subgroups, and 
struggling learners. In our efforts to support Spanish Language Acquisition (SLA) students, teachers will continue to use 
Imagine Learning Español in the primary grades. Additionally, supplemental support is provided to students in grades TK 
through Dual Language with Heggerty to enhance Phonemic Awareness, as well as through Word Study/Esperanza 
programs for grades K-2 and WOW/WELLS for upper-grade students. 
 
To support students within the EL, Students with Disabilities, and struggling learner subgroups, we provide access to 
Fast ForWord to enhance their language and literacy skills. In addition, all students continue to have access to ST Math 
to deepen their mathematical understanding. In alignment with our Multi-Tiered System of Support (MTSS) goals, our 
site is committed to strengthening Tier 2 instruction to more effectively address the diverse needs of our students (Goal 
2, Strategy 5). This targeted approach ensures that all learners receive the support necessary to succeed academically 
and reach their full potential. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Parent Engagement          
Increase parent engagement through advisory committees by building parental capacity for policy and program decision 
making, in addition to increasing parent engagement through goal-directed relationships between staff and families that 
are mutual, culturally responsive, and support student learning. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 3: Provide ongoing communication and opportunities for stakeholders to advocate for the success of all 
students.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Provide more parent education opportunities to support students' academic progress and achievement.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

EOY Parent Tracker Data 23-24, Lag 
Indicator        

109.76% average of parent 
participation rate per month. 

Maintain or increase by 3% on average 
of parent participation rate per month 

CHKS Survey 23-24, Lag Indicator        79% of students indicated having 
parent involvement in schooling, a 2% 
decrease 

85% of students will report parents are 
involved in schooling 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.1 Diversify two-way communication: 
1) Maintain ILC website with relevant information 
for parents.  Also integrate teacher sites with 
educational resources to assist students at home.  
Keep ILC website calendar up to date with current 
events.  Train community to use ILC website as an 
active resource. 
2) Use of Class Dojo for TK-6 
3) Use of ParentSquare as the main parent 
communication platform with email as a response 
option, and APP, phone call and web. 
        

All students  
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3.2 Parent participation opportunities to inlcude: 
1) ILC PTA to support educational activities such 
as: Reflections art contest, Veteran's Day, Red 
Ribbon Week,  Trunk or Treat and other family 
events. 
2) Parents regularly volunteer in individual 
classrooms. They assist with class activities, 
school events, and instructional lessons. Room 
Parents also support. 
3) Parents participate in student of the month, 
academic achievement awards and other special 
events. 
        

All Students  

3.3 Educational opportunities for parents: 
Back to School Night 
DUAL Parent Meetings 
Parent workshops to support students with 
Fluency, Reading Comprehension, Language and 
Writing development, and SEL. 
The following opportunities will be available to 
parents to assist them to acquire skills to help their 
children with academic coursework: 
Family Nights 
School Website 
Parent conferences and meetings 
Class observations 
Student Study Team (SST) 
        

All Students 7,000 
Supplemental (EL) Grant 
5000-5999: Services And 
Other Operating Expenditures 
Family Night with vendor, 
such as PAPER Tutoring or 
ST Math        

3.4 Community Partnership: 
Parents and families will be connected to needed 
community service agencies to assist families to 
overcome barriers to success, so that students will 
come to school ready to learn.  Case Manager will 
meet with families to assess needs and make 
referrals to service-providing agencies for medical 
(including insurance enrollment), dental, vision 
care, food and clothing, counseling, and other 
services. Follow up services will also be provided 
to ensure that families are receiving and accessing 
services. 
        

All Students  
District Funded 
2000-2999: Classified 
Personnel Salaries 
Parent Trainings        
 
District Funded 
2000-2999: Classified 
Personnel Salaries 
Salary and Employee 
Benefits        

3.5 Translation services for phone calls and parent 
meetings will be provided to Spanish speaking 
families.  Check in live phone calls will follow up for 
chronic absences.  Incentives for improved 
attendance will be provided.        

All Students  

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Our school maintains strong connections with families through various reliable channels, including ParentSquare, Class 
Dojo, Marquee, SMORE monthly newsletters, Instagram and our school website. Furthermore, our PTA actively 
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engages in educational activities such as the Reflections art contest, Red Ribbon Week, Trunk or Treat, and other 
events, with a significant number of homeroom volunteers providing support to teachers. 
 
We welcome families to events such as Student of the Month ceremonies, academic achievement awards, and other 
special occasions, while ensuring security through the Verkada check in  system. 
 
Parents have access to educational, academic, and SEL opportunities through both English traditional and Spanish dual 
classes, with options for in-person and virtual presentations. Our Student Study Team remains committed to meeting 
with parents to offer support for academic and social structures for students. Our case manager provides additional 
assistance to families as needed. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
This year, we recently partnered with Parent Engagement Academy FACTOR which provides courses focusing on the 
social, emotional and physical development of the student via Zoom. We are hoping that parent participation increases. 
Informational flyers for the workshops and incorporating incentives to encourage attendance are posted on social media. 
Recognizing the overwhelming amount of information conveyed by the school and classroom teachers through channels 
such as ClassDojo, the suggestion was made to utilize Instagram as an additional communication platform and it was 
added this year. 
 
The California Healthy Kids Survey 2024-25 results showed that 78% of fifth-grade students reported having parent 
involvement in their schooling, reflecting a 1% decrease from the previous year. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We transitioned to a new website. It has been somewhat challenging to navigate through this new website.  With more 
training and support our website will be more engaging.        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $410,895.00 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 

startcollapse  
 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

startcollapse  

Concentration Grant       $82,111.00 

Prop 28       $97,690.00 

SISS       $53,883.00 

Supplemental (EL) Grant       $177,211.00 
 
Subtotal of state or local funds included for this school: $410,895.00 
 
Total of federal, state, and/or local funds for this school: $410,895.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 
 

Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

Concentration Grant         82,111.00 

Prop 28         97,690.00 

SISS         53,883.00 

Supplemental (EL) Grant         177,211.00 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         60,000.00 

2000-2999: Classified Personnel Salaries         28,149.00 

4000-4999: Books And Supplies         224,717.00 

5000-5999: Services And Other Operating 
Expenditures        

 70,918.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 27,111.00 

 
Expenditures by Budget Reference and Funding Source 

 
startcollapse 

Budget Reference  Funding Source  Amount 

4000-4999: Books And Supplies         Concentration Grant  55,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Concentration Grant  27,111.00 

1000-1999: Certificated Personnel 
Salaries        

 Prop 28  50,000.00 

2000-2999: Classified Personnel 
Salaries        

 Prop 28  28,149.00 



School Plan for Student Achievement (SPSA) Page 52 of 68 Intensive Learning Center (ILC) 

4000-4999: Books And Supplies         Prop 28  19,541.00 

4000-4999: Books And Supplies         SISS  53,883.00 

1000-1999: Certificated Personnel 
Salaries        

 Supplemental (EL) Grant  10,000.00 

4000-4999: Books And Supplies         Supplemental (EL) Grant  96,293.00 

5000-5999: Services And Other 
Operating Expenditures        

 Supplemental (EL) Grant  70,918.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  172,787.00 

Goal 2  231,108.00 

Goal 3  7,000.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

n/a Secondary Students        
 
startcollapse 

Name of Members  Role 

Evelyne Almada         X Principal        

Sylvia Talamantes         X Classroom Teacher        

Claudio Ribas         X Classroom Teacher        

Nancy Alcocer         X Classroom Teacher        

Gabriela Garibaldi         X Other School Staff        

Ashley McDonald         X Parent or Community Member        

Tiany Reyes         X Parent or Community Member        

Natalie Marks         X Parent or Community Member        

Angela Nunez         X Parent or Community Member        

Nicole Jones (Givan)         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 

X Other: Nicole Jones -SSC Vice Chairperson        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on October 23, 2024. 
 
Attested: 

 

 Principal, Evelyne Almada on October 23, 2024 

 

 SSC Chairperson, Ashley McDonald on October 23, 2024 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing student 
achievement. SPSA development should be aligned with and inform the Local Control and Accountability 
Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded 
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student 
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the local educational agency (LEA) that are being 
realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish 
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below. 
 
Instructions: Table of Contents 
 

• Plan Description  
• Educational Partner Involvement 
• Comprehensive Needs Assessment 
• Goals, Strategies/Activities, and Expenditures 
• Annual Review 
• Budget Summary 
• Appendix A: Plan Requirements for Title I Schoolwide Programs 
• Appendix B: Select State and Federal Programs 

 
For additional questions or technical assistance related to LEA and school planning, please contact the 
CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  
For programmatic or policy questions regarding Title I schoolwide planning, please contact the LEA, or 
the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP 
and other federal, state, and local programs. 
 
Additional CSI Planning Requirements:  
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used 
to meet federal CSI planning requirements. 
 
Additional ATSI Planning Requirements:  
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be 
used to meet federal ATSI planning requirements.   
 
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Within California, these stakeholders are referred to as educational 
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., 
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in 
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used 
to involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
Additional CSI Planning Requirements:  
When completing this section for CSI, the LEA must partner with the school and its educational partners 
in the development and implementation of this plan. 
 
Additional ATSI Planning Requirements:  
This section meets the requirements for ATSI. 
 
 
Resource Inequities 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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This section is required for all schools eligible for ATSI and CSI.  
 
Additional CSI Planning Requirements:  

• Schools eligible for CSI must identify resource inequities, which may include a review of 
LEA- and school-level budgeting as a part of the required school-level needs 
assessment. 

• Identified resource inequities must be addressed through implementation of the CSI 
plan. 

• Briefly identify and describe any resource inequities identified as a result of the required 
school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Additional ATSI Planning Requirements:  

• Schools eligible for ATSI must identify resource inequities, which may include a review 
of LEA- and school-level budgeting as a part of the required school-level needs 
assessment.   

• Identified resource inequities must be addressed through implementation of the ATSI plan.  
• Briefly identify and describe any resource inequities identified as a result of the required 

school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for 
which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
SWP Planning Requirements:  
When completing this section for SWP, the school shall describe the steps it is planning to take to 
address these areas of low performance and performance gaps to improve student outcomes. 
 
Completing this section fully addresses all SWP relevant federal planning requirements. 
 
CSI Planning Requirements:  
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for CSI. 
 
ATSI Planning Requirements:  
Completing this section fully addresses all relevant federal planning requirements for ATSI. 
 
Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 
 
Additional CSI Planning Requirements: 
When completing this section to meet federal planning requirements for CSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
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Additional ATSI Planning Requirements: 
When completing this section to meet federal planning requirements for ATSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 
Goal 
Well-developed goals will clearly communicate to educational partners what the school plans to 
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know 
when it has accomplished the goal. A goal should be specific enough to be measurable in either 
quantitative or qualitative terms. Schools should assess the performance of their student groups when 
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to 
the goals and actions in the LEA’s LCAP. 
 
A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  
 

• Specific,  
• Measurable,  
• Achievable,  
• Realistic, and  
• Time-bound.  

 
A level of specificity is needed in order to measure performance relative to the goal as well as to assess 
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a 
realistic approach that supports student success.  
A school may number the goals using the “Goal #” for ease of reference.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state 
data, including local and state indicator data from the Dashboard and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
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baseline column the most recent data associated with the metric or indicator available at the time of 
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 
 
Additional CSI Planning Requirements: 
When completing this section for CSI, the school must include school-level metrics related to the metrics 
that led to the school’s eligibility for CSI. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Strategies/Activities Table 
Describe the strategies and activities being provided to meet the goal.  
Complete the table as follows: 
 

• Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of 
reference. 

• Description: Describe the strategy/activity.  
• Students to be Served: Identify in the Strategy/Activity Table either All Students or one 

or more specific student groups that will benefit from the strategies and activities. ESSA 
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or 
more specific student groups, including socioeconomically disadvantaged students, 
students from major racial and ethnic groups, students with disabilities, and English 
learners. 

• Proposed Expenditures: List the amount(s) for the proposed expenditures. 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed 
expenditures, based on the projected resource allocation from the governing board or governing 
body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 

• Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, 
as applicable), Other State, and/or Local. 

 
Planned strategies/activities address the findings of the comprehensive needs assessment consistent 
with state priorities and resource inequities, which may have been identified through a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, this plan must include evidence-based interventions and 
align to the goals, actions, and services in the LEA’s LCAP.  

• When completing this section for CSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In 
addition, funds for CSI shall not be used to hire additional permanent staff. 
 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, this plan must include evidence-based interventions and 
align with the goals, actions, and services in the LEA’s LCAP.  
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• When completing this section for ATSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

• When completing this section for ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received 
the ATSI designation. 

 
Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI.  Schools 
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align 
with the goals, actions, and services in the LEA’s LCAP. 
 
Annual Review 
In the following Goal Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the 
prior year. This annual review and analysis should be the basis for decision-making and updates to the 
plan.  
 
Goal Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal.  
 

● Describe the overall implementation and effectiveness of the strategies/activities to achieve the 
articulated goal.  

● Briefly describe any major differences between the intended implementation and/or material 
difference between the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

 
Note: If the school is in the first year of implementing the goal, the Annual Review section is not required 
and this section may be left blank and completed at the end of the year after the plan has been executed. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning 
requirements.   

• CSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for CSI planning requirements. 

 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning 
requirements.   

• ATSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for ATSI planning requirements. 

 
 
Budget Summary 
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In this section, a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp. 
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 
Additional CSI Planning Requirements: 

• From its total allocation for CSI, the LEA may distribute funds across its schools that are 
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a 
portion of its total allocation to support LEA-level expenditures that are directly related to 
serving schools eligible for CSI. 

Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI. 
 
Additional ATSI Planning Requirements: 
Note: Federal funds for CSI shall not be used in schools eligible for ATSI. 
 
Budget Summary Table 
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as 
follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the total amount of 
funding provided to the school through the ConApp for the school year. The school year means 
the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total 
of the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed 
in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving funds from its LEA for CSI should complete the Budget Summary Table as 
follows:  

• Total Federal Funds Provided to the School from the LEA for CSI: This amount is 
the total amount of funding provided to the school from the LEA for the purpose of 
developing and implementing the CSI plan for the school year set forth in the CSI LEA 
Application for which funds were received. 
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Appendix A: Plan Requirements  
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The 
content of a SPSA must be aligned with school goals for improving student achievement.  
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the 

school’s goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state 
priorities as noted in Sections 52060 and 52066, and informed by 
all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against 
state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes 
(described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under §200.13(b)(7) 
and migratory children as defined in section 1309(2) of the ESEA, 
relative to the State's academic standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the State's 
academic standards. 

iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the 
participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, the 
results it obtained, and the conclusions it drew from those 
results.  

B. Identification of the process for evaluating and monitoring the implementation of 
the SPSA and progress towards accomplishing the goals set forth in the SPSA 
(described in the Expected Annual Measurable Outcomes and Annual Review 
and Update).  
 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student 
groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and 
Activities) 
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1. A description of the strategies that the school will be implementing to 
address school needs, including a description of how such strategies 
will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state academic 
standards 

b. Use methods and instructional strategies that: 
i. Strengthen the academic program in the school,  
ii. Increase the amount and quality of learning time, and  
iii. Provide an enriched and accelerated curriculum, which 

may include programs, activities, and courses necessary 
to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly 
the needs of those at risk of not meeting the challenging State 
academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities 
which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to prevent 
and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data; and 

v. Strategies for assisting preschool children in the transition 
from early childhood education programs to local 
elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the 
governing board or body of the LEA (may include funds allocated via the 
ConApp, federal funds, and any other state or local funds allocated to the 
school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a 
review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if 
applicable (described in Proposed Expenditures and Budget Summary). 
Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met 
(described in the Expected Annual Measurable Outcomes and the Annual 
Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, 
review, and improvement of the schoolwide program plan (described in 
Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic 
achievement standards will be provided with effective, timely additional support, 
including measures to: 

1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to 

those students. 
G. For an elementary school, a description of how the school will assist preschool 

students in the successful transition from early childhood programs to the school. 
H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 
I. A description of any other activities and objectives as established by the SSC 

(described in the Strategies/Activities). 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq. 
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Appendix B: Plan Requirements for School to 
CSI/ATSI Planning Requirements 
For questions or technical assistance related to meeting federal school improvement planning 
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with educational partners (including principals and other school leaders, teachers, 
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).   

The CSI plan shall:   

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review 
and Update, as applicable) (For resources related to evidence-based interventions, see 
the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf); 

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments 

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 
and 

4. Identify resource inequities, which may include a review of LEA- and school-level 
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal, 
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities; 
and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the LCAP and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans 
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

mailto:SISO@cde.ca.gov
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

CSI Resources 
For additional CSI resources, please see the following links: 

• CSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/csi.asp 

• CSI Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp 

• CSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp 

  

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement 
A school eligible for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and 
Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) and 
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal 
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 
1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

ATSI Resources: 
For additional ATSI resources, please see the following CDE links: 

• ATSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/tsi.asp 

• ATSI Planning and Support Webinar: 
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf  

• ATSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp 

https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  

• Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  
• ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
• Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 
 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


Intensive Learning Center
English Learner Advisory Committee (ELAC)

Tuesday, October 8, 2024
Location: Cafeteria
Time: 9:00 a.m.

AGENDA
October 8, 2024

Welcome and Introductions

A. Call to Order
i. Approval of Minutes (First meeting)
ii. Approval of Proposed Agenda

B. Legal Requirements
a. SPSA

i. Data- NWEA
1. Grade Levels
2. ELL (recommendations)

b. ELPAC-Initial and Summative (Alternate)
c. Reclassification Criteria
d. Attendance
e. School Safety Plan (recommendations)
f. PALs (Parent Ambassador Leaders)
g. Q&A

C. Adjournment
The next meeting will take place on: Tuesday, December 10, 2024.

https://www.cde.ca.gov/ta/tg/ca/documents/pgtu-elpac.pdf
https://www.cde.ca.gov/ta/tg/ca/documents/pgtu-summelpac.pdf
https://www.cde.ca.gov/ta/tg/ca/documents/pgtu-altelpac.pdf


Intensive Learning Center
Comité Asesor para Aprendices del Inglés

martes, 8 de octubre del 2024
Lugar: Cafeteia
Hora: 9:00 a.m.

AGENDA DEL DIA
8 de octubre 2024

A. Bienvenida y Presentaciones

B. Llamando al Orden
i. Aprobación de la Minuta (primer junta)
ii. Aprobación de la Agenda Propuesta

C. Requerimientos Legales
a. SPSA

i. Datos-NWEA
ii. ELL (recomendaciones)

b. ELPAC-Iniciales y Sumativas (Alternativas)
c. Requisitos para Reclasificar
d. Asistencia
e. Plan de Seguridad de la Escuela (recomendaciones)
f. PALs (Padres embajadores líderes)
g. P&R

D. Cierre
La próxima junta será el: Martes, 10 de diciembre del 2024.

https://www.cde.ca.gov/ta/tg/ca/documents/pgtu-elpac-spa.pdf
https://www.cde.ca.gov/ta/tg/ca/documents/pgtu-summelpac-sp.pdf
https://www.cde.ca.gov/ta/tg/ca/documents/pgtu-altelpac-sp.pdf


 

Intensive Learning Center 
English Learner Advisory Committee (ELAC) 

 
 

Tuesday, February 4, 2025 
Location: Room 80 
Time: 9:00 a.m.  

AGENDA  
   February 4, 2025 

   
 

Welcome and Introductions 
 

A.​Call to Order 
a.​ Approval of Minutes (12/10/24) 
b.​ Approval of Proposed Agenda  

 
B.​Committee Report 

a.​ DELAC Representative Report 
b.​ PALs Representative Report 
c.​ Parent Workshops Opportunities 

 
C.​Legal Requirements 

a.​ ELPAC Assessment  
i.​ Testing Window (Apr. 7-8 Gr. 3-6, Apr. 30-May 1 Gr. K-2) 

ii.​ ELPAC Resources for Parents (English) 
iii.​ AIM Strategies 

b.​ SPSA Recommendations​ 
i.​ English Language Learners Data and Goals- SPSA 

ii.​ NWEA Fall & Spring Data 
c.​ Q &A 

 
​ D. Adjournment 
​ ​ The next meeting will take place on: Tuesday, April 22, 2025. 
 
 
 

 

https://docs.google.com/document/d/1nrVNN38b0jZZFmYELXg4RmKhwgpaE7gJldRMMkswhow/edit?usp=sharing
https://drive.google.com/file/d/1ncHFGys9Gvv-4f8JXs7BetLNrnTyHFup/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1ll-GFcNNTWQwcu__Hz2StcytCiECrvVX


 

Intensive Learning Center 
           Comité Asesor para Aprendices del Inglés 

 
martes, 4 de febrero del 2024 
Lugar: Aula 80 
Hora: 9:00 a.m. 

 
AGENDA DEL DIA 

4 de febrero 2025 
 
 

Bienvenida y Presentaciones 
 

A. Llamando al Orden 
​ ​ ​ a. Aprobación de la Minuta (12/10/25) 
​ ​ ​ b. Aprobación de la Agenda Propuesta 

 
B. Informe del Comité 

a.​ Informe del representante de DELAC 
b.​ Informe del representante de PAL 
c.​ Oportunidades de talleres para padres 

 
Requerimientos Legales 

a.​ Evaluación ELPAC  
i.​ Periodo de Pruebas (7-8 abril Gr. 3-6, 30 abril-1 mayo Gr. K-2) 
ii.​ ELPAC Recursos para Padres (Spanish) 
iii.​Estrategias AIM 

b.​ Recomendaciones SPSA 
i.​ Datos y Metas de los Estudiantes del Idioma Inglés- SPSA 
ii.​ NWEA Otoño y Primavera 

c.​ P&R 
 

D.  Cierre 
​ ​​ La próxima junta será el: Martes, 22 de abril del 2025. 

 

 

https://docs.google.com/document/d/1nrVNN38b0jZZFmYELXg4RmKhwgpaE7gJldRMMkswhow/edit?usp=sharing
https://drive.google.com/file/d/1W5DganXo6zZ-QFS_AmmiHcXK9RlaiYb7/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1ll-GFcNNTWQwcu__Hz2StcytCiECrvVX


Intensive Learning Center

English Learner Advisory Committee (ELAC)

Minutes

October 8, 2024

Welcome and Introductions by Ms. Rojas

A. Call to order by Ms. Rojas at 9:10 am

Approval of September Minutes were reviewed by Mrs. Rojas

1st motion was made by Zaida Lucero

2nd motion was made by Nasley Proa

ii. approved agenda for today Nasley Proa

Second motion to approved Agenda for today Janneth Juarez

B. Legal Requirements

a. SPSA

i.Data- Ms. Rojas shared the information about the NWEA.

1. ELLs Fall Data in Reading was presented.

*Parents shared this information is an eye opener as the ELL student population seems to be

struggling in reading.

2. ELLs Fall Data in Math was presented.

*Parents shared this information looks better as ELLs are stronger in math.

3. ELLs recommendations by parents to offer after school tutoring for ELL students. ELAC

president inquired about other ELL supports other than FastForWord to be purchased.

b. ELPAC- Initial, Summative, and Alternate were discussed. One parent asked about what the

difference was between these three. Ms. Rojas went into detail explaining each state's ELPAC

assessments. A comprehensive parent guide for Initial, Summative, and Alternate ELPAC from

CDE was provided to parents.

c. Ms. Rojas discussed the Reclassification Criteria for students.

d. Attendance and the importance of it was discussed by Mrs. Almada and Mrs. Rojas. Parents

gave suggestions on how to increase attendance. Examples having mandatory parent

workshops…

e. School Safety Plan (recommendations) One parent recommended that students be let out of

school at different times. The Principal said this would not work because many parents have kids

in different grades and in different schools. Another parent suggested having a crossing guard

near the school. Parents shared based on the observation that the problem seems to be before

and after school with traffic (etc. driving fast, crossing in the middle of the road…)

f. PALs (Parent Ambassador Leaders) The parent who is part of the PALs shared a flyer with those

in the meeting.



g. Q&A- A parent suggested that after a student has been absent or tardy a certain number of

days, the parents/guardians of that student should be required to complete a Parent Workshop

on the importance of attendance.

C. Adjournment-Meeting was adjourned at 10:01 am

The next meeting will be held on December 10, 2024



Intensive Learning Center 

English Learner Advisory Committee (ELAC) 

Minutes 

 February  4, 2025 

 

Welcome and Introductions 

A.​ Call to order by Mrs. Rojas at 9:10  am 

i.Approval of December minutes were reviewed by Mrs. Rojas 

1st motion was made by Zaida 

2nd motion was made by Nasley 

Ii. Approved Agenda for today  

1st motion was made by Nasley 

2nd motion was made by Jeanette 

B.​ Committee Report 

DELAC Representative was not present today to share information about the meeting. 

Janneth shared information as the PALs representative. She spoke about sharing information 

to help parents with topics like attendance. She also mentioned that she can provide the 

pamphlets for parents and to share at Open House. 

Ms.Rojas shared with the parents that ILC is having Parent Workshops and our upcoming one 

later this month. Zaida also shared information about the Family Literacy Program beginning 

next week. Ms. Rojas finished this conversation by sharing that Ms. Talamantes will be holding 

the ELPAC workshop. Parents mentioned that it was unclear whether they can bring their 

students based looking at the Flyer Ms. Talamantes shared. 

C.​ Legal Requirements 

a.ELPAC Assessment 

I. Ms.Rojas shared with parents that the Testing window will be April 7-8 for 3rd-6th graders 

ii.April 30- May 1st for Kinder-2nd Graders. 

ELPAC Resources for parents in English 

iii. She spoke about the AIM Strategies 

b.SPSA Recommendations 

I. Ms. Rojas shared English Language Learners Data and Goals-SPSA 



 

ii.Ms. Rojas went over the NWEA Fall and Spring Data. She asked parents to share why they 

think there was a change in the scores. A parent shared that the testing scores dropped 

possibly due to being sick and absent more often. Ms. Rojas also mentioned that the NWEA 

exam does not get easier.  Mrs. Almada also added that the exam adapts to the student’s 

abilities.One of the parents asked if the NWEA is the same exams given in the fall and in the 

spring. Ms. Rojas explained that it is not the same exam when they take it both times.  

C. Q&A 

A parent mentioned that students need support to be prepared for these exams. Ms.Rojas 

shared that Fast Forward is a program that kids can use at home. Another parent mentioned 

that she thought that younger (TK/K) students don’t have access to Fast Forward. She also 

mentioned that her kids were very exhausted after the testing days. Mrs. Rojas shared that 

students should make sure to get enough sleep, and make eat breakfast on those testing days. 

D.Adjournment 

The next meeting will be held on Tuesday April 22, 2025 

Meeting adjourned at 10:06am 

 

 

 

 

 

 

 

 

 

 







HOME- SCHOOL COMPACT 

(Family-School Partnership) 

The Student’s Pledge 

I understand that education is important to me.  I am the one responsible for my success. 

AS A STUDENT, I WILL BE RESPONSIBLE FOR THE FOLLOWING: 

1. Coming to school on time and being prepared to do my best.

2. Cooperating with everyone in the school.

3. Respecting myself and the rights of others.

4. Following all school and classroom rules.

5. Returning completed homework on time.

6. Spending time at home reading and studying.

The Teacher’s Pledge 

I understand the importance of a quality education for every student and my role as an educator and positive role model. 

AS A TEACHER, I WILL BE RESPONSIBLE FOR THE FOLLOWING: 

1. Creating a safe, positive, and healthy learning environment.

2. Providing a challenging instructional program, this addresses the individual needs of all students.

3. Communicating with parents on a regular basis.

4. Assigning appropriate homework with clear instructions.

5. Encouraging students to read daily at school and at home.

6. Participating in professional growth activities.

The Parent’s Pledge 

I understand that my participation in my child’s education will help his/her achievement and attitude. 

AS A PARENT, I WILL BE RESPONSIBLE FOR THE FOLLOWING: 

1. Promoting high standards and regular study by proving a quiet, suitable place for completing all homework.

2. Supporting the school’s homework, discipline and attendance policies.

3. Making sure that my child gets adequate sleep and has a healthy diet.

4. Getting involved in my child’s education through participation in school events.

5. Listening to or reading with my child every day.

6. Reading all school-home communications and contacting the school when I have questions or concerns.

AS A SCHOOL, WE WILL BE RESPONSIBLE FOR THE FOLLOWING: 

1. Providing parents opportunities to ask questions, express concerns and regularly engage in dialogue to insure or assist with

the success of their children.

2. Establishing regular, two-way communication with families that focuses on the child’s academic progress in reaching

proficiency in grade-level standards.

3. Providing families with clear information on district and school issues including expectations for student behavior, achieve- 

ment standards, ESS requirements, available community resources and services for assisting families.

4. Providing translated clear two-way channels for communications from home to school and from school to home.

5. Encouraging families to regularly meet with principal, teachers and school staff to discuss classroom issues which concern

them and any ideas they may have to improve their children’s learning.

6. Broadly recruit parents to serve on task forces, advisory committees, action teams and other participatory activities. Provide

a regular, accessible, well-published process.

7. Providing high quality curriculum and instruction and a supportive and effective learning environment.

______________________________________ 

Principal’s Signature 



SOCIEDAD ENTRE EL HOGAR Y LA ESCUELA 

La Promesa del Estudiante 

Entiendo que la educación es importante para mí.  Yo soy el responsable de mi éxito. 

COMO ESTUDIANTE, YO SERE RESPONSABLE DE LO SIGUIENTE: 

1. Llegar a tiempo a la escuela y estar preparado para rendir lo mejor posible.

2. Colaborar con todos en la escuela

3. Respetarme a mí mismo y a los demás.

4. Cumplir con todas las reglas de la escuela y del salón de clases.

5. Entregar la tarea completa en la fecha señalada.

6. Utilizar parte de mi tiempo en casa para leer y estudiar.

La Promesa del maestro(a) 

Entiendo la importancia de brindar educación a cada estudiante, así como también mi rol de educador(a) y modelo positivo. 

COMO MAESTRO(A), YO SERE RESPONSABLE DE LO SIGUIENTE: 

1. Crear un ambiente de aprendizaje seguro, positivo y saludable.

2. Proveer un programa de instrucción motivado, el cual responda a las necesidades individuales de todos los estudiantes.

3. Comunicarme regularmente con los padres.

4. Asignar tareas apropiadas con instrucciones claras.

5. Incentivar a los estudiantes a leer diariamente en la escuela y en la casa.

6. Participar en actividades de crecimiento profesional.

La Promesa de los Padres 

Entendimos que nuestra participación en la educación de nuestro hijo(a), incrementara sus logros y su actitud positiva. 

COMO PADRES, SEREMOS RESPONSABLES DE LO SIGUIENTE: 

1. Promover el buen rendimiento y estudio constante, proveyendo un lugar tranquilo y agradable para realizar todas las tareas.

2. Apoyar los reglamentos de la escuela respecto a las tareas, disciplina y asistencia.

3. Asegurarnos que nuestro hijo(a) duerma  el tiempo adecuado y tenga una dieta saludable.

4. Estar involucrados en la educación de nuestro hijo(a) participando en los eventos escolares.

5. Escuchar a mi hijo(a) y leer con él (ella) todos los días.

6. Leer todas las comunicaciones que no envían y comunicarnos con la escuela si tenemos preguntas o preocupaciones.

COMO ESCUELA, SEREMOS RESPONSABLES DE LO SIGUIENTE: 

1. Proveer oportunidad a los padres para hacer preguntas y expresar sus temores y tener diálogos para asegurar o asistir con el

éxito de nuestros niños.

2. Establecer comunicación con la familia y enfocarnos en el progreso académico.  Para alcanzar preeficiencia en el nivel de su

grado.

3. Proveer a las familias con información de los asuntos de la escuela y el distrito.  Incluyendo comportamiento de los alumnos,

el logro de sus estándares, requisitos ESS federales, fuentes de servicios en la comunidad para asistir a las familias

4. Proveer clara comunicación entre la escuela y la casa y la casa y la escuela

5. Incentivar a las familias a reunirse con la directora, los maestros y el personal de la escuela para discutir los asuntos que

causen preocupaciones y cualquier idea que tengan para mejorar el aprendizaje de su niño.

6. Reclutar a los padres para servir en equipos de acción, comité consultivo y otras actividades.  Proveer un proceso accesible y

bien organizado.

7. Proveer la más alta calidad de currícula e instrucción y un soporte y efectivo ambiente de aprendizaje.

_____________________________________ 

Firma del Director 



Bellflower Unified School District

School Parent and Family Engagement Policy
Intensive Learning Center

Intensive Learning Center, with parents and family members, has jointly developed, mutually
agreed upon, and distributed to, parents and family members of students in the school, the
following requirements.

Describe how parents and family members of students in the school are involved in jointly
developing, distributing to, a written school parent and family engagement policy:

● School Site Council (SSC) collaborates to write and review the School Parent and Family
Engagement Policy annually.

● The School Parent and Family Engagement Policy is uploaded into Data Confirmation
through Aeries to be distributed to all families in the school at the beginning of the year.

Describe how parents and family members of students in the school, may amend a parent and
family engagement school policy that applies to all parents and family members, if necessary:

● All parents are welcome to attend SSC meetings as members of the public to address
agenda items. Agendas with meeting dates, times, and locations will be posted 72 hours
in advance. Parents may share their suggestions or concerns with SSC as they are
reviewing and updating the School Parent and Family Engagement Policy.

Describe how parents and family members of students in the school can, if they find that the plan
under ESSA Section 1112 is not satisfactory to the parents and family members, and the LEA
shall submit the parent comments with the plan when the LEA submits the plan to the State
(ESSA Section 1116[b][4]):

● BUSD’s Local Control and Accountability Plan (LCAP) is shared with multiple parent
advisory groups: District Advisory Group, Parent Advisory Committee, and District
English Language Advisory Committee. During each presentation of the LCAP,
opportunities for parents to comment and discussions to provide input are fostered.

● BUSD’s LCAP survey solicits input from all educational partners including staff, parents,
and community members. Comments are collected in a digital format and addressed
accordingly through our advisory committees as the LCAP is reviewed and updated.

● BUSD shares educational partners’ feedback and BUSD responses to the feedback at all
advisory committee meetings, with the Board of Education, and submits this information
to the State with the LCAP as part of the educational partners feedback section.

Describe the steps that the school takes to offer a flexible number of meetings, such as meetings
in the morning, afternoon, evening, or other ways to provide assistance, with categorical funds
provided for transportation, child care, or home visits, as such services relate to parental
involvement:

● Parent workshops are offered in the morning and after school. Some of the topics
include, social emotional learning, language arts, mathematics and test taking strategies.
Child care is provided when needed.



Bellflower Unified School District

School Parent and Family Engagement Policy
Intensive Learning Center

Describe how parents and family members of students in the school are involved, and in an
organized, ongoing, and timely way, in the planning, review, and improvement of programs,
including the planning, review, and improvement of the school parent and family engagement
policy:

● All parents are welcome to attend English Learning Advisory Committee (ELAC)
meetings. Agendas with meeting dates, times, and locations will be posted 72 hours in
advance. ELAC reviews and provides input for the School Plan for Student
Achievement, which includes all school programs.

● All parents are welcome to attend SSC meetings as members of the public to address
agenda items. Agendas with meeting dates, times, and locations will be posted 72 hours
in advance. Parents may participate in the planning, review and improvement of the
School Plan for Student Achievement and the School Parent and Family Engagement
Policy.

Describe how the school is providing parents and family members of students in the school:
timely information about school programs; a description and explanation of the curriculum in use
at the school, the forms of academic assessment used to measure student progress, and the
achievement levels of the challenging State academic standards; and if requested by parents,
opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in
decisions relating to the education of their children:

● During Back to School Night, teachers share about the adopted curriculum, and academic
assessments with the parents of students in their individual classes.

● During annual parent conferences, the adopted curriculum, academic assessments, and
individual achievement data which includes achievement levels as measured by
California State content standards and how they pertain to each individual student.

● A Dual Language Immersion information parent meeting is held annually for
kindergarten.

Intensive Learning’s School Parent and Family Engagement Policy was developed jointly and 
agreed on with parents and family members of students in the school on May 13, 2024. The
school will distribute the policy to all parents and family members annually on or before August
15, 2024

Evelyne Almada

Evelyn� Almad�

May 13, 2024

EAlmada
Highlight

EAlmada
Sticky Note



Intensive Learning Center
School Site Council

Wednesday, October 23, 2024
1:30 PM.
Room 76

AGENDA
October 23, 2024

Welcome and Introductions

A. Call to Order
i. Approval of Minutes
ii. Approval of Proposed Agenda

B. Legal Requirements
a. SPSA

i. Data Analysis & Goals
1. CAASPP/NWEA

a. SMART Goals
b. Students needs & supports

2. SEL
b. Budget Approval (carryover)
c. Recommendations and Assurances

C. Public Comments

D. Adjournment
The next meeting will take place onWednesday, December 18, 2024



 
 
 
 
 

Intensive Learning Center 
School Site Council  

 
 
Wednesday, ​ ​ ​  Feb 26, 2025
1:30  PM.  
Room 80 

AGENDA  
February 26, 2025 

 
Welcome and Introductions 

 
A.​Call to Order 

i.​ Approval of Minutes  
ii.​ Approval of Proposed Agenda 

 
B.​Legal Requirements 

a.​ Parent Workshops 
b.​ SPSA 

i.​ Goals & CA Dashboard Data 
ii.​ SEL: Panorama Survey Grades 3-6 

iii.​ Annual Evaluation Approval 
c.​ Comprehensive Safety Plan  

i.​ Dismissal 
 

C.​Public Comments 
 

D.​Adjournment 
​ ​ The next meeting will take place on Wednesday, April 23, 2025 
 
 
 
 

https://docs.google.com/document/d/1VufvNjYuvMp_tXKFO4IK21OoAkmgjIsWLy-ilWFtNpA/edit?tab=t.0
https://www.caschooldashboard.org/reports/19643036011613/2023
https://secure.panoramaed.com/bellflower/understand/3085631/summary


Intensive Learning Center
School Site Council

Minutes
October 23, 2024

Welcome and Introductions

A. Call to Order by SSC Chair Ms. McDonald at 1:31 p.m.
i. Approval of Minutes

A. First motion: Nancy Alcocer
B. Second motion: Tiany Reyes

ii. Approval of Proposed Agenda
A. First motion:Claudio Ribas
B. Second motion:Nicole Jones

B. Legal Requirements
a. SPSA (School Plan for Student Achievement)

Includes everything students need to achieve
School Wide Goals. Goals were presented for ELA and Math.
Discussed Tier I intervention in the classroom. Tier II includes
the intervention teacher for those students who need extra
support. Placed in Tier II based on NWEA scores and teacher
recommendations. The goal is to keep groups small to make the
largest impact on those students.

Some parents suggested adding the specific RACE strategy to
Goals. A discussion took place. Principal shared sections of the
SPSA where some of these strategies are addressed. The
committee agreed to leave ELA/SLA and Math goals as is.

mailto:nancyalcocer@busd.k12.ca.us


We are not pulling students for math intervention at this time.
The focus is reading comprehension. We do have ST math for
extra support.

R.A.C.E strategy for reading comprehension is a school-wide
Expectation. Mrs. Talamantes provided parents with a
summary. Parents would appreciate teachers sharing the
RACE strategies with them so they can support their children at
home.

Ms. Almada shared the school goals, strategies, classroom
observations, assessment and accountability, professional
development, and analysis at the end of the year. There will be a
copy of the SPSA plan on the school’s website once updated.

After committees questions and discussion: Changed SLA to
SLD under “Identified Need” to meet the needs of
students who are in the dual program and whose first
language is not Spanish.

i. Data Analysis & Goals presented to the committee
1. CAASPP/NWEA

SBAC 5th grade scores: 26.8% met or exceeded
the standard. We did better than the district but
scores decreased when compared to the previous
year.

ELA 50.42%. 43.1% at district level. Dropped a
little from last year’s score.

Math 41.27%. 26.7% at district level. Maintained
from last year.

Almada: Looked at the last 3 years. Prefers to look
at the same cohort of students to see a specific
cohort progress.

Math:
Last three years: 9% increase in students meeting
or exceeding the standards.Students with
disabilities from 13% to 25%.



ELA: Increase by 1%. 50.42% met or exceeded the
standard
SWD increased by 25 %

Teachers create SMART goals during PLC to
address students’ needs. Students make their own
SMART goals and do data chats with their teacher.

English Learners
Math : Went up from 9% to 29% and then dropped
to 19%.
ELA: similar pattern. Went up and then down
again.

All classrooms implement AIMS strategies to
provide students with extra support.

NWEA:
Ms. Almada shared data for all grades and then by
grade level and language program.

Dual Spanish is performing stronger the traditional
English classes.
Upper grade students in the Dual takes both,
English and Spanish NWEA
assessments for reading comprehension.

As a whole, Math went up from 43% to 51% from
the Fall of last year to this year’s.

a. SMART Goals
i. Reviewed 6th-grade SMART goals as

an example to share with SSC.
b. Students needs & supports discussed

2. SEL
a. 5th-grade students responded that:

77% responded that they felt
respected
86% felt safe
85% academically motivated
65% caring adult relationship
79% indicated having parent



involvement.
b. Parent survey:

i. 64% feel involved in school
ii. 80% teachers responsive to children’s

social and emotional needs
iii. 30% feels the school promotes

respect for cultural beliefs/practices.
c. The goal is to increase 3-5% for all data

sections
b. SPSA and Budget Approval (carryover)

i. We approved the budget in March
ii. Supplemental: $177,211 and Concentration: $79.050

a. Carryover:

i. Supplemental (.4): $36,465.00

ii. Concentration(.5): $3,061.00

2. .4 Funding: Covers staffing, parent workshops,
travel/conferences, materials and supplies, PBIS
rewards, field trips

3. .5 Funding: Materials and supplies, technology,
new copier, parent workshop supplies, poster
maker

iii. Motion to approve SPSA carryover funds
1. First motion: Tiany Reyes
2. Second motion: Nancy Alcocer
3. Vote: Yay: 9, Nay: 0

SPSA Budget carryover for 2024-2025 school year approved

c. Recommendations and Assurance completed

C. Public Comments
a. Ways to promote parent workshops:

i. Promoted in several different ways: Dojo, emails,
marquee, flyers, etc. but still low turnout.

b. Ms. Alcocer suggests having parents attend CABE.
c. Ms. Alcocer stated with this extra funding received to hire more

support for technology issues. Ms. Almada shared that we have
an IT staff in charge of a couple of schools supporting;
however, to hire someone else for the site it has to go through
the district and would need to be board approved.

d. Add a cultural corner to the newsletter.
e. Provide a date and time for link release to parents to sign up for

after-school classes for the future

mailto:nancyalcocer@busd.k12.ca.us


D. Adjournment
Motion to adjourn: Ms. McDonald at 2:59 p.m.

1. First motion: Nancy Alcocer
2. Second motion: Nicole Jones

The next meeting will take place on Wednesday, December 18, 2024
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AGENDA  
February 26, 2025 

 
Welcome and Introductions 

 
A.​Call to Order SSC Chair Ms. McDonald at 1:34 p.m. in room 80 

i.​ Approval of Minutes  
A.​ First motion: Tianey Reyes 
B.​ Second motion: Claudio Ribas 

ii.​ Approval of Proposed Agenda 
A.​ First motion: Nicole Jones 
B.​ Second motion:  Sylvia Talamantes

 
B.​Legal Requirements 

a.​ Parent Workshops 
i.​ Had several parent workshops for parents but not well 

attended. 
ii.​ Idea: conduct a survey to see parent preference: times, 

online? 
b.​ SPSA 

i.​ Goals & CA Dashboard Data 
1.​ Mrs. Almada shared our school goals. 

a.​ Goal 1: Safe and collaborative learning 
conditions.  

b.​ Goal 2: ELA, SLA, ELD and mathematics.  
c.​ Goal 3: Parent Engagement 

 

mailto:stalamantes@busd.k12.ca.us
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How do we determine the outcome? Parents and 
students respond to online surveys to collect data 
on specific school goals.  

 
ii.​ SEL: Panorama Survey Grades 3-6 

1.​ Ms. Rutledge (school counselor) presented the data 
collected. 

a.​ Improved in all areas except Social 
Awareness, Emotional Regulation, and 
Growth Mindset. 

b.​ Ms. Rutledge will use the information to 
form small groups or individual sessions 
pending parent consent.  

c.​ The next time students will test will be in 
the Fall.  

d.​ Mr. Carrillo (parent question) Are we setting 
targeted goals for each area? Mrs. Almada 
shared that we are. 
 

iii.​ Annual Evaluation Approval 
a.​ Goal 1 Annual Review: 

ILC has reinforced Second Step in the 
Classrooms (SEL), conducted Counselor 
Guidance Lessons, open a Wellness 
Center, supporting Cozy/Calm Corners in 
the classrooms, ELP classes (nine!) 

​ ​ ​ ​  
​ ​ ​ ​ Vocabulary clarification: SEL stands for ​
​ ​ ​ ​ Social Emotional Learning. PBIS stands for ​
​ ​ ​ ​ Positive Behavior Interventions and ​ ​
​ ​ ​ ​ Support.     

 
b.​ Goal 2 Annual Review:  

ELA a 4% decline on SBAC. Goal Spring 
‘25 increase by 5% 
Math a slight 1% drop… Goal Spring ‘25 
increase by 3% 
NWEA Goal Spring increase to ~60th 
percentile 
Overall,  ILC is the 3rd highest performing 
school in both ELA and Math in the district. 
 

https://secure.panoramaed.com/bellflower/understand/3085631/summary


​ ​ ​ ​ Mr. Carrillo (Parent comment):  Suggested ​
​ ​ ​ ​ adding science to the school goal curriculum 
​ ​ ​ ​ as part of the core focus.   

 
 

c.​ Mrs. Reyes: What can we do if we don’t 
meet the goal?  Mrs. Almada: we can revisit 
the strategies resources and training to see 
what the staff, parents, and students need to 
reach the next goal. 
 

2.​ GOAL 2: 
a.​ Increase teacher support through 

professional development. 
b.​ Will look at reinforcing the use of Thinking 

Maps and adding training to implement the 
Write from the Beginning and Beyond 
program.   
 

3.​ GOAL 3: 
a.​ The school maintains connections with 

families through various reliable channels. 
b.​ Added Instagram and Parent Factor 

Academy workshops (tentative April 
30-May 28) 

c.​ Parent volunteers:  Parents are welcome to 
contact the classroom teacher for volunteer 
opportunities.  Mrs. Almada shared that it is 
up to individual teachers to determine 
whether they would like a volunteer.   
Ms. McDonald also shared that there are 
opportunities to volunteer through PTA 
sponsored events and school-wide activities. 
 
 

●​ ​ SPSA annual evaluation for the 2024-2025 school year 
​ Motion to approve: 
​ First Motion: Claudio Ribas 
​ Second Motion: Nicole Jones 
 

c.​ Comprehensive Safety Plan  
i.​ Dismissal 

1.​ Teachers are now walking 1st graders to the gate. 



2.​ Increase in staff for Gate Duty 
3.​ TK dismissal at the cafeteria 
4.​ Closed campus 

​ ​ Parent concern: students taking off without permission or  
​ ​ appropriate supervision. Would like to have a system in ​
​ ​ place for dismissal. 
​  
​ Flag “Don’t Tread on Me”. 33 responses. 57% said to keep it on 
​ display and 42% said no. At this time, the flag will stay on ​
​ display.   
 
​ Nicole Jones (parent comment) Adding a parent orientation on ​
​ behavior around the school.  Mrs. Almada suggested to do so at ​ 
​ Back to School Night  
 

C.​Public Comments 
a.​ Questions about P.E. 

i.​ Concern that P.E. is not engaging or meeting the 
standards.  Mrs. McDonald shared that there is a 
curriculum and that students are trained in different 
games and sports. 

ii.​ Concern:  students are not being allowed or are 
discouraged from getting water during P.E. class.  Mrs. 
Almada will check into it. 

b.​ Lunchtime 
i.​ Concern: by the time lower grades get to lunch, some 

entrees are not available. Mrs. Almada will check into it. 
 

D.​Adjournment at 2:41 p.m. 
​ ​ The next meeting will take place on Wednesday, April 23, 2025 
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