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Mindfulness Minute

● How are you feeling right now?

● Are you holding stress in your 
body? What can you choose to 
release?

● What are your intentions?

http://www.youtube.com/watch?v=n6RbW2LtdFs
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Program Overview
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What Is Induction?

● 3rd phase of the Learning-to-Teach Continuum
○ Subject matter prep
○ Teacher prep

● BTSA
● New induction standards adopted in 2016
● Process to be more streamlined and individualized, 

less burdensome
● Higher retention, greater student achievement



Teacher Induction Program

● 2 years

● Job-embedded

● Individualized support and mentoring

● Begins in the first years of teaching



● To develop teachers who are prepared to meet the learning 
needs of their students

● To provide professional development and individualized 
support to teachers and assist them in improving student 
achievement

● To train support providers to use effective mentoring 
practices to individualize support to teachers

● To model and encourage ongoing self-assessment and 
reflection

Goals of the Induction Program



Participating Teacher
Candidate

Support Provider

Mentor

ILP
Individual Learning Plan

Key Program Components



ROLE OF THE 
PARTICIPATING TEACHER
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Letter of Commitment









● Holds a Preliminary Multiple or Single Subject Credential or a 
Preliminary Education Specialist Credential 

● Has a current teacher assignment 

● Has three or more years of full-time experience as a Teacher of Record in 
a private or public school 

● Submits written recommendation from a site or District administrator 

● Holds a Clear Credential (for dual credentialed teachers) 

Early Completion Option (ECO)



Induction Project



Project Review



Written Appeal Process

● Should a participating teacher disagree with the 
feedback/decisions of the Teacher Induction Program, 
there is an appeal process

● Written Appeal Form

● Leadership Team will review all appeals

https://1.cdn.edl.io/J1jocj9SVZbobJjGOHGVgqqzwSWquXQO2fQ1Ke8zCk2kjlyv.pdf


NEXT STEPS
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Next Steps

● Begin to meet with your assigned support 
provider once you receive notification 

● Use the Monthly Talking Points at your initial 
meetings

● Begin to gather data in order to create 
Individual Learning Plan (ILP) goals



Questions?
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Education
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