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Welcome!

December 12, 2024

Please sit by school



Objective

To seek student input for school system leadership to address the needs and 
issues facing students. 
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Welcome!



3

AGENDA

Student Leadership
Exploring your role as school leaders

Student Input
Seeking your ideas and input about issues

Communication
Facilitating conversation and sharing information

Welcome  

Icebreaker  

Superintendent’s Message

Reality Fair

Student Input

Student Communication

Closure and Next Steps

Throughout our sessions students may be pulled briefly for video segments about SSLAC.
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Welcome and Overview

Dr. J. Scott Smith
Superintendent of Schools

Hannah Heisler
Student Member of the Board

Dr. Jeffrey Maher Steering Committee Members
Chief Strategic Officer

Sarah Lorek
Supervisor of Strategic Initiatives

4

Le
ad

er
sh

ip

Student Input

Com
m

unication



Leadership CharacteristicsLe
ad

er
sh

ip

Student Input

Com
m

unication

The Superintendent’s Student Leadership Advisory 
Council view leadership through:

Respect

Visionary

Communication

Reflective



HEAR - Be Here

Directions: 

● Get hot cocoa!
● Make groups based on your favorite winter movie

○ No more than 4 to a group

Introduce yourself to the group and share:

● Your name and school
● Share one sticker on your tumbler (including why you chose 

it)





Group Norms and Expectations

⦿ Keep an open mind. 

⦿ Get to know other participants; we can learn a lot from each other.

⦿ Practice respectful listening.

⦿ Limit side conversations.

⦿ Ask questions.

⦿ Put cell phones away.

⦿ Stick with the schedule; come back promptly from breaks.



Superintendent’s Message
Dr. J. Scott Smith



A Poem …

Approachable  

Some people are so aloof
Unfriendly and quite rude
They'll put up a barrier
And be in a foul mood

Unkind people are a mess
Short tempered ones are bad
With a chip on their shoulders
Do they like being mad?

Whether they're impatient or
Too arrogant to touch
Unapproachable people
Are not liked very much

I'm glad you're approachable
That I can come to you
You're always available
I've seen what you can do

I can always count on you
For your help and advice
And you have exemplified
All that's considered nice

That is why I respect you
A friend who's always there
Nowadays, it's sad to say
People like you are rare

You're a diamond in the rough
A dream that has come true
More should be approachable
I need to be like you

                  Michael Michalas



Reality Fair
Educational Federal Credit Union

Cedar Point Credit Union



Break



AP Course Update
Dr. Colleen Gill, 

Supervisor of Instructional Programs

https://docs.google.com/presentation/d/1gJtQnKF_k7loNcbllr8olzB-y-e26OF5/edit?usp=sharing&ouid=112636216546052643540&rtpof=true&sd=true


Thank you to the Culinary Arts Students 
for preparing the Pasta Bar!

Lunch





HEAR -  Be Engaged

Concerns about the school bathrooms…
What needs to be addressed?
● What is the problem?
● What can students do?
● What should the school do?  

Brainstorm this on chart paper with your school.



The Problem

The Solutions

Students can… The School can…



Break - 5 minutes



HEAR -  Be Renewed

● Let’s Decorate!
○ Each table will receive cookies, 

icing and toppings



Let’s talk about engagement



● What does it mean to be truly engaged in your 
learning?

● What is the best strategy you’ve learned to help 
you be a better student?

Talk to your table: 



HEAR -  Be Engaged

● Concern - Student Engagement
○ 3 index cards for 3 best practices

■ What should engagement look like?
○ Advice for new students - RFON

■ What are three things you would tell incoming 
freshmen about your high school?



Feedback and Next Steps

● Complete survey
○ Survey is also in Schoology Group

● Bring information back to PAC
○ Meetings will be scheduled to prepare for RFON!

■ 3/3 - LHS RFON

■ 3/4 - CHS RFON

■ 3/6 - GMHS RFON

● Next Meeting: 2/26 at BOE

https://docs.google.com/forms/d/e/1FAIpQLSeSgL0zG_LPemMLmRcucOa-kbXCjEbqiMkVCKE7X4G0eq7rYA/viewform

