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Who
participatedin
our Assets and o og o o g o
Needs Priorities and Opportunities
Assessment? o
Students Famllles Staff R C H S Opportunities:
igorous, Community > o : :
C . C'I’ d CI ss m Low academic proficiency (Math: 38%, ELA: 33%) indicates a need for stronger instructional support.
onnecte assroo Family and student voice call for:
InSTI"UCﬁOﬂ and Expanded , N!ore af_ter—school clubs and sports.
. . Field trips and real-world experiences.
. 9 Enr'lched Lear‘nmg Strategic Actions:
W h at d I d we le a r n ° o0 Oppor‘funiﬂes || ::S;\:'t;lg:)h community organizations to create hands-on learning opportunities (e.g., STEM clubs, arts programs, career
Use real-world content and culturally relevant pedagogy to connect curriculum to student lives.
. . Collaborative Leadership Opporunitics]
i Use Bullets to Summarize Family Feedback i Staff feedback highlights a need for:
Use Buuets to Summarlze StUdent y Shared POWCF, and Voice More administrative involvement
FeedbaCk R ACCGSS to fOOd outside Of the SChOOl Support with behaviors and classroom needs

N Strategic Actions:
setti ng Establish shared decision-making teams including staff, families, students, and community partners.

. viti i Recognize and respond to student voice in programming (e.g., clubs, play days).
After SChOOl aCtIVItIeS llke ClUbS . ACCGSS to menta[ health services O Offer professional learning communities (PLCs) and shared planningtime for staff to strengthen collective leadership.

o000
such as sports. MR
* More after school opportunities

* More family engagement
y engag * Morereal-life experiences such as field
trips

. Opportunities:
. Homework aSS|Stance In'regr‘a'red SYSTemS Strong partner base (50+ community partners) is available to support targeted interventions.
Of SUPPOP"’ Strategic Actions:
.. . ® Implement a multi-tiered system of supports (MTSS) for academic, behavioral, and social-emotional needs.
* More school activities during the /

\
school day "j] &-®
2R Culture of Belonging, Safety, ~ Opportunities:

Behavior support and more admin involvement

. and Care Strategic Actions:
U Se BU lletS tO S ummarize Staff o Foster inclusive practices that affirm student identity and build trust (e.g., cultural celebrations, student-led initiatives).
@ . Train staff on equity-centered, trauma-informed care to support student well-being.
Feedback

=

Powerful Student and Family Opportunities:

More after-school activities (clubs, sports, etc.)

* Support with behaviors

° SU p pOI’t W|th Cl.aSS rooms Engagemen"' o More real-life learning experiences (like field trips)
Strategic Actions:
0O 0 . Expand after-school programs with input from students and families.

° More ad mln InVO lvement (m . Invite families to volunteer, lead workst or join ittees, empowering shared ownership.
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