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Referendum

You may recall receiving referendum updates in November and April and | just wanted to give you

additional details about the progress.

LPES Expansion — We are in the final stages of construction of the addition of four classrooms at the
elementary school. We are currently waiting for the installation of some “cubbies” for student storage,
final cleaning, and a few punchlist items. The last phase of the project involves the installation of
technology, and the District’s technology coordinator is working with the architect and the
construction company to finalize plans for telephone service, internet connectivity, bells and intercom
systems. The District is planning to open this new section of the building in September.

HVAC - Air conditioning will be delivered to the classrooms through the unit ventilators currently being
installed. The old units are being removed and the new units are already placed in the classrooms,
except for those being used for the Extended School Year Program. Most of the condensers for the air
conditioning will be placed on the roof; however, some of these condensers will be placed on the
ground adjacent to the classroom. We anticipate a completion date for the installation of all unit
ventilators early in the Fall.

There are three large rooftop units to be installed at the middle school. These units should be on
site by early October, and the installation should not interfere with classroom activities as most of the
work will occur on the roof.

Security Vestibule/LPMS Office Renovation — The security vestibule is an intermediate area allowing
drop off and pick up of items without full access to the building. Work on the security vestibule and
the middle school office is underway and we are hoping for a completion date before the start of
school in September.

Boiler Replacement — There were two boilers replaced at the middle school through referendum
funding.

Roof Replacement — The referendum project called for the replacement of several roof sections at the
middle school and the roof over the gymnasium at the elementary school. You will remember that
during the replacement, the roof at the elementary school leaked badly ruining the gym floor. The
elementary gym floor was replaced with a state of the art installation paid for by the construction
company’s insurance. The roof replacement at both schools is complete.

STEM Project — The wall units have been installed by Nickerson in the STEM lab and new furniture has
been received. We are also planning to replace the existing SMART Board and purchase at least one
laser printer.

Windows — The referendum included the replacement of some windows in both schools. Whenever
you have a multifaceted construction project, you need to have one flexible initiative. At this point in
time we have not gone out to bid for the windows because of escalating costs on the entire
referendum project. Moving forward we are looking for some fiscal options to complete this project in
the near future.

Funding — The referendum had many projects which either have been completed or will be completed
over the next few months. The prices for just about everything have gone up due to Covid-19 and
inflation. Tom Strauser from Solutions Architecture and Robert Brown, our Interim BA, have been
working to keep a watchful eye on the referendum budget.



