
Professional Development 
Topics for the 2025-2026 
school year based on 2025 
Needs Assessment

1. SAMR Model of technology integration
2. Personalized Learning: Collaboration & Creativity and 
Reflection & Goal Setting
3. Technology “play-days”: Guided exploration of technology 
tools
4. Integrating technology with curriculum
5. Specific instructional technology tools use
6. Student engagement
7. Personalized Learning Techniques and Strategies
8. Collaborative planning/discussion time
9. How to manage technology distractions
10. Accessibility and Differentiation (plugged and unplugged 
activities)
11. Data Tracking and Analytics
12. UDL practices for PL and Technology
13. NYS computer science and digital fluency lessons
14. Developing student reflection and goal setting practices
15. Developing student ownership routines

Develop PD session based on three levels of 
participants to meet staff where they are at (i.e. Getting 

Started, Going Deeper and All In).


