EASTERN CARVER
COUNTY SCHOOLS

Finance Update:
5-Year Budget Projections &
Referendum Resolution

ECCS School Board Meeting
July 28, 2025




Strategic Direction
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Board Budget Work

Update 5-Year
Budget Scenarios, Budget

Approve FY 24-25  5-Year Budget o\ o Cost Containment v ;\:_grg;e ;YEt
Budget & 5-Year PrO]ECt.IOI‘I Report Targets & Strategies (Mareh) . udg
Projections Scenarios (November) (January) e

(June) (August)

Summer Winter
2024 2024/25

® ®
:33’2:‘3 LTFM | egislative Update, ECCS FY 24-25 Approve Budget Capital Budget
m g) Financial Future, Ehlers Budget Assumptions and and
u y . . . .
Financial Advisors Operating  p.\isions and Cost Containment Preliminary
Referendum Final Levy Strategies Budgets
(September) (December) (Feb & ) (March - June)
ebruary
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Purpose

® Review and Understand State Education
Funding Reality

® Review and Understand ECCS Financial
Future through 5-Year Projections

® Review Referendum Work

e \ote on Referendum Resolution
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Education Funding
In MN
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General Education Formula Allowance (2003-2025)

Adjusted for Pupil Weight Change and Inflation (CPI)
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$8,637
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<8 000 4+ * Had the allowance increased by the rate of inflation each year
) since 2003, the 2025 allowance per pupil would be $8,637 $7 691
R * The difference between the FY25 formula allowance per pupil
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-
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Local Optional Revenue

7~ N\
AMSD Local Optional Revenue 2014-2023 Adjusted for Inflation (CPI)
h —

Assecistion of Metrepeiiten == Local Optional Revenue == LocalOptional Revenue Adjusted for Inflation (CPI)
S o] Districts
$906
$900 +- $884
$800 - $76 5 $773
$724 $724 $724 $724 $724
$700 4~
The 2013 Legislature created Local Optional Revenue (LOR). For
school districts that had a referendum in place, LOR offset the The 2019 Legislature amended LOR by rolling the first
first $424 per pupil of referendum revenue. Thus, school tier of referendum revenue ($300 per pupil of school
districts with referendum authority above this amount did not board approved levy) into LOR and making the total LOR

realize any additional revenue. amount $724 per pupil.

$600

Local Optional Revenue has not been adjusted for
inflation since it went into effect in 2014. If it had kept
pace with inflation, it would be $906 per pupil — $182
higher — today.

$500 -

$432 $433

$424 $424 $424 $424 S$424
s\ os\° s sV s s 2 o s 2

Source: Minnesota Department of Education
and U.S. Bureau of Labor Statistics
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General Fund Revenue Sources

Federal Other Federal Other
2% 4% 2% 3%

2002-03 2023-24
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ECCS Financial Reality
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Education Funding Context

A convergence
of factors have

Rising costs
Iead to and staffing

expenditures challenges

Funding hasn’t
kept up with
inflation

OUtpaCing Increased
Enrollment salary and
revenue changes including benefits

low birth rates and
large senior classes
and small End of

kind t
iz e Ineiergzlrzt federal COVID

management of classes relief funds
resources to support
student learning
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ECCS Financial Reality

Expenses Outpace Revenue
Impacts Unassigned Fund Balance
Seek Financial Stability

Solutions

o0 Cost Containment

O Increase Revenue
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Seeking Financial Stability

Cost Containment Targets February 2025

e 2025-26 - $5,000,000
e 2026-27 - $4,000,000
e 2027-28 - $4,000,000
e 2028-29 - $2,000,000
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Expenditure Use

Supphesand
Materials
Other

78¢ 11¢

Salary and Benefits Purchased Services
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Cost Containment

Programs RGECIIIIT-1aY (I3 Class Size

Optimizing our
management of
resources to support
student learning

9@
i~




ECCS Financial Future
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Projection Assumptions

/\ Salaries and Benefits per
Updated Enrollment w

Projections (FY27-Fy30) (FY27-FY30)

A Utilities
All Other Categories 59

% Increase
0-2.5% Increase (FY27-FY29) W
A Property/Liability Insurance
L

ocal Referenda and Levy 12% Increase

(FY27-FY30)
Transportation Contracts

® 3.5% Increase
W

Expenditure Assumptions

per Statute (FY27-Fy30)

//\ All Other Expenses
General Education Formula 0-5% Increase
2% Increase (FY27-FY30) (FY27-FY30)
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2% State Aid | No Cost Containment

Je ¢ U V24 V24=20 | V20

Revenue $160,593,560 | $164,299,370 | $167,375,505 | $170,180,028

Possible Referendum Revenue $0 $0 $0 $0

Expenditures $163,058,232 | $167,696,196 | $172,488221 | $177,321,839
Possible Cost Containment Target $0 $0 $0 $0
Possible Cost Containment Target $0 $0 $0 $0
Possible Cost Containment Target $0 $0 $0 $0
Possible Cost Containment Target $0 $0 $0 $0

$163,058,232 | $167,696,196 | $172,488.221 | $177,321,839
($2.464672)|  ($3.396,826) ($5112,716)]  ($7,141,810)

§21405396 | $18,008560 | $12.895853 |  $5754,043

$10,673501 | $10,673501 | $10673501 | $10,673,501

§10,731895 | §7.335068 | $2202352 | ($4.919458)

6 6% 4 4% 13% 2.8%
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Total Expenditures

Revenue Over (Under) Expenditures

Fund Balance

Assigned Fund Balance

Unassigned Fund Balance

Percent Unassigned




2% State Aid | Cost Containment

Je 0
Revenue

Possible Referendum Revenue

Expenditures

Possible Cost Containment Target
Possible Cost Containment Target
Possible Cost Containment Target
Possible Cost Containment Target
Total Expenditures

Revenue Over (Under) Expenditures
Fund Balance

Assigned Fund Balance

Unassigned Fund Balance

Percent Unassigned

$160,593,560 | $164,299,370 | $167,375,505 | $170,180,028
$0 $0 $0 $0
$163,058,232 | $167,696,196 | $172,488221 | $177,321,839
($3,000,000)  ($3,060,000)|  ($3,121,200)|  ($3,183,624)
$0 | ($1,000,000)| ($1,020,000)|  ($1,040,400)
$0 $0 | ($1,250,000)|  ($1,275,000)
$0 $0 $0 |  ($1,250,000)
$160,058,232 | $163,636,196 | $167,097,021 | $170,572,815
$535,328 $663,174 $278.484 ($392,786)
$24.405396 | $25,068,569 | $25,347,053 | $24,954,267
$10,673,501 | $10,673,501 | $10,673,501 | $10,673,501
$13,731,895 | $14395068 | $14,673552 | $14,280,766
8.6% 8.8% 8.8% 8.4%
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Seeking Financial Stability

Possible Future Cost Containment Targets

2026-27 - $3,000,000
2027-28 - $1,000,000
2028-29 - $1,250,000
2029-30 - $1,250,000
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Increase Revenue - Board

r Y >
State and Existing
federal Excellence Referenda
sources are Requires | 4
consistently Local @ N
inadequate Commitment Possible $742
New Referendum
| Yy € y
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Referendum Authority

Voter Approved Authority Per Pupil Unit FY 2025-26

su $200 sSB00 $1.200 $1 800 2 200 $3 200 $3 800 $4 000 54 400

Hopkins $2.292 $2.077

Bloomington

Edina

Ecden Prairie $1.000

Minnetonka

Wayzata

Stillwater

Eastern Carver County l

Mouncs View

Lakevillie s1.87 s3e

Shakopee $1.372 s7a1

wWhite Bear Lake

North St Paul-M. od-O

Farmington

- Voter Anproved Operating Referendum Per Pupil Urst mVoter Approved Capital Project Lewy E\
. ~EHLERS
{PP Equivalent)
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2% State Aid | New Referendum

e © | V24 V24=20 U UZ20

Revenue $160,275,974 | $164,119,787 | $167,341,538 | $170,296,863

$7,358,266 $7,475,264 $7,541,332 $7,583,774

Possible Referendum Revenue

Expenditures $163,058,232 | $167,696,196 | $172,488221 | $177,321,839
Possible Cost Containment Target $0 $0 $0 $0
Possible Cost Containment Target $0 $0 $0 $0
Possible Cost Containment Target $0 $0 $0 $0
Possible Cost Containment Target $0 $0 $0 $0
Total Expenditures 163.058.232 | $167.696.196 [ $172.488 221 [ $177.321,839
Revenue Over (Under) Expenditures $4 576,008 $3,898,855 $2,394 649 $558,798

Fund Balance $28.446 076 | $32,344.931 | $34739580 | $35,298379
$10673501 | $10673,501 | $10673501 | $10,673,501
$17.772575 | $21671430 | $24.066079 | $24,624.878

10.9% 12.9% 14.0% 13.9%
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Referendum Resolution
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Education Funding

State Structural Funding Issues
Convergence of Factors
Deficit Spending
Solutions
o0 Cost Containment
m People, programs, Services, Class Size
O Increase Revenue
m Excellence requires local commitment
m Local support has increased
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Pre-Decision Timeline/Work

Cost

Containment Board

and Budget Direction on Survey Results Board

Assumptions Referendum to Board Decision
February

DD D

Community Legislative

Board Retreat/

Laying the Session Update
Groundwork Survey P




Pre-Decision Timeline/Work

Protect plus

No Referendum Hold

or (essentially
Referendum maintain)
Failure
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Engagement and Outreach

4 @ )

Morris
Leatherman
Community

Survey

-

5.0

Bl

Advisories

- J

School
Report

=)
112 Online

School
newsletters

Website
Social media




Tax Impact

Increase in Per Pupil Authority $742
Estimated Adjusted Pupil Units (APU) 9,855.60
Taxes Payable 2026 (Revenue Fiscal Year 2026-27) $7,312,855
Estimated Estimated Tax Impact
Market Value Taxes Payable in 2026*
Annual Monthly
$100,000 $55
150,000 82 7
200,000 109 9
Residential 250,000 136 1"
Homesteads, 300,000 164 14
Apartments, 350,000 191 16
and Commercial- 400,000 218 18
Industrial Property 450.000 246 21
Csosoe 273 n |
; 527
700,000 382 32
800,000 437 36
900,000 491 41
1,000,000 546 46
2,000,000 1,092 91

—*ECCS



Tax Impact

2019 2021
Tax Impact TAX IMPACT
$150,000 home value sg/month $97/year
Q1: Operating levy $22 5250'000 home Value $13/month 5161/year
e i $375,000 home value | $20/month $242/year
Q3: Security and technology lev! $0
— = $500,000 home value [$27/month | $323/year
* Based on average home value of $350,000 o $750'000 home Value S4o/month S484/year
TAX IMPACT
$200,000 home value S9/month S111/year
$350,000 home value $16/month $194/year
2025 $500,000 home value $23/month $278/year
$700,000 home value S32/month $389/year
$1,000,000 home value S46/month S555/year

—*ECCS




Post-Decision Timeline/Work

Develop Community
materials, presentations Possible
prep website throughout ECCS brushfire survey Election

Summer
2025

OCtOb
[ J

Launch website,
referendum training
with DLT/ILT

Site team
training




Staff Recommendation

Gased on community feedback, identified\
financial needs, and the ability to invest
in strategic priorities that improve
student outcomes,
staff recommend the board
approve a $742/pupil operating levy
k on the November 2025 ballot. /
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Ballot Language

November 4, 2025

Instructions to Voters

To vote, completely {fill in the oval(s) next to your choice(s) like this:

To vote for a question, fill in the oval next to the word "Yes" for that question.
To vote against a question, fill in the oval next to the word "No" for that question.

School District Question
Approval of New School District Referendum Revenue Authorization

The board of Independent School District No. 112 (Eastern Carver County Schools),
Minnesota has proposed to increase the School District’s general education revenue by
$742 per pupil, subject to an annual increase at the rate of inflation. The proposed new
referendum revenue authorization would be first levied in 2025 for taxes payable in 2026
and applicable for ten (10) years unless otherwise revoked or reduced as provided by law.

O YES Shall the new referendum revenue authorization proposed by the board of
O NoO Independent School District No. 112 (Eastern Carver County Schools),
Minnesota be approved?

BY VOTING “YES” ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A
PROPERTY TAX INCREASE

—*ECCS




Board Resolution

/ RESOLUTION RELATING TO \
DETERMINING THE NECESSITY OF
APPROVING A NEW REFERENDUM
REVENUE AUTHORIZATION AND
CALLING A SPECIAL ELECTION
THEREON

\_ /

—*ECCS




	Agenda
	1. Preliminary Actions
	1.1. Call to Order
	1.2. Pledge of Allegiance
	1.3. Adoption of Agenda

	2. Communication
	2.1. Open Forum
	2.2. Communication from Superintendent

	3. Consent Agenda
	3.1. Minutes of the June 23, 2025 Regular Meeting
	06.23.25 RM minutes draft

	3.2. Personnel Items
	3.3. Bills for Payment, Wire Transfers and Construction
	7-28-25 Wire Transfers and Incoming Wires Report
	Board Summary Report - Wires July 25
	Board Summary Report July 25 -_

	3.4. Policy 529 Notification of Violent Behavior by Students
	529-ViolentBehavior

	3.5. MSBA membership dues and BoardBook subscription 25-26
	MSBA Membership Dues & BoardBook Subscription 2025-2026

	3.6. AMSD membership dues 25-26
	AMSD Membership Dues 2025-2026


	4. Recommended Actions
	4.1. Resolution to accept Gifts and Donations
	7.28.2025 Gifts and Donations

	4.2. Long Term Facilities Maintenance 10-year Plan Resolution
	4.2.1. LTFM 10-year Plan Report
	4.2.2. Consider approval of the Long Term Facilities Maintenance 10-year Plan Resolution
	Cover Sheet - LTFM 10-Year Plan
	FY 2027 LTFM Ten-Year Expenditures Application ECCS 07.22.2025
	FY 2027 LTFM Ten-Year Revenue Projection v1 ECCS 07.22.2025
	FY 2027 Long-Term Facilities Maintenance Statement of Assurances (3)
	Debt Plan Chart 2025b ECCS Results w Pay 2026 LTFM Plan 07.22.2025
	10-YEAR LTFM PLAN RESOLUTION - INDEPENDENT SCHOOL DISTRICT NO 112

	4.3. Resolution Relating to Determining the Necessity of Approving a New Referendum Revenue Authorization and Calling a Special Election Thereon
	4.3.1. Finance Report and 5-year Budget Projections
	School Board - Finance Update - 5-Year Budget projection - Presentation

	4.3.2. Consider approval of the Resolution Relating to Determining the Necessity of Approving a New Referendum Revenue Authorization and Calling a Special Election Thereon.
	Election Resolution ISD 112 (Eastern Carver County) - Levy Ref-v4

	Cover Sheet - Finance Update and 2025 Referendum Resolution


	5. Reports
	5.1. Annual Suvey Follow-Up Report
	July 28 Annual Survey Follow-Up Cover Sheet 
	Board RM Annual Survey Follow-Up July 28, 2025

	5.2. Superintendent Evaluation Report

	6. Communication / Information
	6.1. Communications from School Board: Committee & School Liaison Reports

	7. Closed Meeting
	7.1. Motion to close meeting as permitted by the attorney-client privilege and Minnesota Statute 13D.05, subdivision 3(b) to discuss matters related to T.B. et. al. v. ECCS with assigned counsel.
	7.4. Motion to resume open public session following the conclusion of a closed session convened as permitted by Minnesota Statute 13D.03 to discuss Labor Negotiation Strategy.

	8. Adjourn



