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Strategic Direction
Improving teaching and 

personalized learning for the 
development of each learner

Optimizing our 
management of 

resources to support 
student learning

Fostering 
a safe, 

welcoming, 
and inclusive 
environment

Developing 
strong 

partnerships 
within the 

communities 
we serve

STRATEGIC 
DIRECTIONS



Board Budget Work

Optimizing our 
management of 

resources to support 
student learning

Summer 
2024

Fall
2024

Winter
2024/25

Approve FY 24-25 
Budget & 5-Year 
Projections
(June)

Approve LTFM 
Budget
(July)

5-Year Budget 
Projection 
Scenarios
(August)

Fall
2024

Legislative Update, ECCS 
Financial Future, Ehlers 
Financial Advisors Operating 
Referendum
(September)

Enrollment 
Report
(November)

FY 24-25 
Budget 
Revisions and 
Final Levy
(December)

Update 5-Year 
Budget Scenarios, 
Cost Containment 
Targets & Strategies 
(January)

Budget 
Revisions
(March)

Approve Budget 

Assumptions and 

Cost Containment 

Strategies 

(February)

Spring
25

Capital Budget 
and 
Preliminary 
Budgets
(March - June)

Approve FY 
25-26 Budget
(June)



Purpose

Optimizing our 
management of 

resources to support 
student learning

● Review and Understand State Education 
Funding Reality

● Review and Understand ECCS Financial 
Future through 5-Year Projections

● Review Referendum Work
● Vote on Referendum Resolution



Education Funding
In MN

Optimizing our 
management of 

resources to support 
student learning



General Education Formula Allowance (2003-2025)



Local Optional Revenue



General Fund Revenue Sources

2002-03

State
84%

Local
10%

Federal
2%

Other
4%

2023-24

State
69%

Local
26%

Federal
2%

Other
3%



ECCS Financial Reality

Optimizing our 
management of 

resources to support 
student learning



Education Funding Context

Optimizing our 
management of 

resources to support 
student learning

A convergence 
of factors have 
lead to 
expenditures 
outpacing 
revenue

New 
requirements 
and mandates

Increased 
salary and 
benefits

Funding hasn’t 
kept up with 

inflation
Rising costs 
and staffing 
challenges

End of 
federal COVID 

relief funds

Enrollment 
changes including 
low birth rates and 
large senior classes 

and small 
kindergarten 

classes



ECCS Financial Reality

Optimizing our 
management of 

resources to support 
student learning

● Expenses Outpace Revenue
● Impacts Unassigned Fund Balance
● Seek Financial Stability
● Solutions

○ Cost Containment
○ Increase Revenue



Seeking Financial Stability

Optimizing our 
management of 

resources to support 
student learning

Cost Containment Targets February 2025

• 2025-26 - $5,000,000
• 2026-27 - $4,000,000
• 2027-28 - $4,000,000
• 2028-29 - $2,000,000



Expenditure Use



Cost Containment

Optimizing our 
management of 

resources to support 
student learning

Programs Resources Services Class Size People



ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



Projection Assumptions
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General Education Formula 
2% Increase (FY27-FY30)

Other State Revenue
 per Statute (FY27-FY30)

Local Referenda and Levy 
(FY27-FY30)

All Other Categories 
0-2.5% Increase (FY27-FY29)

Updated Enrollment 
Projections (FY27-FY30)

Salaries and Benefits per 
contract/parameters 

(FY27-FY30)

Utilities
5% Increase

(FY27-FY30)

Property/Liability Insurance
12% Increase

(FY27-FY30)

Transportation Contracts
3.5% Increase

(FY27-FY30)

All Other Expenses
0-5% Increase

(FY27-FY30)



2% State Aid | No Cost Containment



2% State Aid | Cost Containment



Seeking Financial Stability

Optimizing our 
management of 

resources to support 
student learning

Possible Future Cost Containment Targets

• 2026-27 - $3,000,000
• 2027-28 - $1,000,000
• 2028-29 - $1,250,000
• 2029-30 - $1,250,000



Increase Revenue - Board

Optimizing our 
management of 

resources to support 
student learning

State and 
federal 

sources are 
consistently 
inadequate

Excellence 
Requires 

Local 
Commitment Possible $742    

New Referendum

Existing
Referenda



Referendum Authority



2% State Aid | New Referendum



Referendum Resolution

Optimizing our 
management of 

resources to support 
student learning



Education Funding

Optimizing our 
management of 

resources to support 
student learning

● State Structural Funding Issues
● Convergence of Factors
● Deficit Spending
● Solutions

○ Cost Containment
■ People, programs, Services, Class Size

○ Increase Revenue
■ Excellence requires local commitment
■ Local support has increased



Pre-Decision Timeline/Work

February March April May June July

Cost 
Containment 
and Budget 
Assumptions

Board Retreat/
Laying the 
Groundwork

Board 
Direction on 
Referendum

Survey Results 
to Board

Legislative 
Session Update

Board 
Decision

Community
Survey



Pre-Decision Timeline/Work

No Referendum 

or 

Referendum 

Failure

Protect plus

Hold 

(essentially 

maintain)

Optimizing our 
management of 

resources to support 
student learning



Engagement and Outreach

Advisories
School 
Report

Website
Social media

Morris 
Leatherman 
Community 

Survey

112 Online

School 
newsletters

Email



Tax Impact



Tax Impact

TAX IMPACT

$200,000 home value $9/month $111/year

$350,000 home value $16/month $194/year

$500,000 home value $23/month $278/year

$700,000 home value $32/month $389/year

$1,000,000 home value $46/month $555/year

2019 2021

2025



Post-Decision Timeline/Work

Summer 
2025

August Fall 
2025

September October November

Develop 
materials, 
prep website

Launch website, 
referendum training 
with DLT/ILT

Community 
presentations 
throughout ECCS

Site team 
training

Possible 
brushfire survey Election 



Staff Recommendation
Based on community feedback, identified 
financial needs, and the ability to invest 

in strategic priorities that improve 
student outcomes, 

staff recommend the board 
approve a $742/pupil operating levy 

on the November 2025 ballot.



Ballot Language



Board Resolution
RESOLUTION RELATING TO 

DETERMINING THE NECESSITY OF 

APPROVING A NEW REFERENDUM 

REVENUE AUTHORIZATION AND 

CALLING A SPECIAL ELECTION 

THEREON
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