
MEMORANDUM  
TO:  Barre Unified Union School District Finance Committee 

 Catherine Whalen - Chair, Ian Campbell - V. Chair, Victoria Pompei, Shellie Stevens, 
 Lisa Perreault - Business Manager  

DATE: ​ July 29, 2025 

RE: BUUSD Finance Committee Meeting 
 August 4, 2025 @ 5:00 p.m. 
 In-Person: Spaulding High School Library, 155 Ayers St., Barre 
 Remote:  Meeting ID: meet.google.com/xsmkaba-zzj  

 Phone Number: (US)+1-269-718-3149      PIN: 682 130 412# 

Please Note: If you attend the meeting remotely you must state your name for the record to  satisfy the Open Meeting Law 

AGENDA 
1. Call to Order

2. Additions/Changes to the Agenda-

3. Public Comment

4. Approval of Minutes
4.1.​ June 2, 2025 and July 7, 2025 

5. Current Business
5.1.​ Updates From the Business Office 
5.2.​ FY25 Year-end Projections 
5.3.​ FY25 Expenses 
5.4.​ FY25 Revenue 
5.5.​ Grant Report 
5.6.​ Draft FY27 Budget Development Schedule 

6. Next Meeting: Labor Day, September 1, 2025, Spaulding High School Library/via Google Meet.
(Superintendent’s Recommendation - September 3, 2025)

7. Adjournment

https://resources.finalsite.net/images/v1749640391/bsuvtorg/omk0qo0fsemzchc7nnvg/2025-06-02-Minutes.pdf
https://resources.finalsite.net/images/v1752256624/bsuvtorg/wogy5axoy7hm5hnyysu1/2025-07-07-Minutes.pdf
https://drive.google.com/file/d/11n1Gy79qFxhCOLq40RXOfEFfn-OMFQSx/view?usp=sharing
https://drive.google.com/file/d/1Y01VMQFqyfILs9pC4ZUSX_opspd534CW/view?usp=sharing
https://drive.google.com/file/d/1t5SeptiS6wnaNqNvy0WWY5m-ZWAasfx9/view?usp=sharing
https://drive.google.com/file/d/1DY2eW_wArKJVAlqI7CRyHPGXyPVMcxD6/view?usp=sharing
https://drive.google.com/file/d/1E5IGTYHswZAC2ajd6JlA9vGLD4-Crt4w/view?usp=sharing
https://drive.google.com/file/d/1drEb9895OHY5n1IQ4LIhbH_lT5X_PqY5/view?usp=sharing


BOARD/COMMITTEE MEETING NORMS 
● Keep the best interest of the school and children in mind while balancing the needs of the taxpayers
● Make decisions based on clear information
● Honor the board’s decisions
● Keep meetings short and on time
● Stick to the agenda
● Keep remarks short and to the point
● Everyone gets a chance to talk before people take a second turn
● Respect others and their ideas



DRAFT​
BARRE UNIFIED UNION SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
Spaulding High School Library and via Video Conference – Google Meet 

July 7, 2025 - 5:00 p.m. 

MINUTES 

COMMITTEE MEMBERS PRESENT: 
Catherine Whalen (BT) 
Ian Campbell (BT) 
Victoria Pompei (BT) 
Emily Wheeler Reynolds (BT) 

COMMITTEE MEMBERS ABSENT: 
Shellie Stevens (BC) 

OTHER BOARD MEMBERS PRESENT: 
Jackie Wheeler (At-Large), Virtually 

ADMINISTRATORS PRESENT: 
Lisa Perreault, Business Manager 

PUBLIC MEMBERS PRESENT: 
None 

1. Call to Order
The Chair of the committee, Mrs. Whalen, called the Monday, July 7, 2025, BUUSD Finance Committee meeting to order at
5:00 p.m., which was held at the Spaulding High School Library and via video conference.

2. Additions and/or Deletions to the Agenda
No meeting minutes from June; add to August agenda for approval.
Add Federal Grant discussion; will be part of 4.1

3. Public Comment
None

4. Current Business
4.1​ Updates from the Business Office

A document titled “Business Office Monthly Updates” was shared. Mrs. Perreault proposed using this format monthly. The committee 
chair could use it to recap/summarize the meeting to the Board. The committee likes the idea. Items discussed in the document: 
Business Office Highlights, Staffing and Organizational Updates, Systems & Process Implementation, Budget Monitoring & Financial 
Overview, Grants and Special Funds, Other Updates/Items for Committee Awareness. 
Assistant Business Manager, Ashley Young's resignation was discussed. She was thanked for her many years of service.  

4.2​ Year-End Projections 
● Year-end projections show expenses higher than budgeted; however, additional revenues offset these. A portion of the $1.3

million in tax stabilization will likely need to be transferred to the general fund; the audit will direct the exact amount.
● Solar audits are no longer necessary as all solar fees are based on our actual consumption.
● A Google spreadsheet will be created and shared to ask specific questions about the expense/revenue reports. This allows for

thoughtful and thorough explanations of inquiries.
● Send warrants to committee members.

4.3​ Summer Project Status 
A document titled “FY26 Summer Projects - June, July, August 2025” was provided. Acknowledgment that a lot of work is being 
done. Mr. Evans will give a status update in August at the Facilities Committee meeting.  

4.4​ Discussion of Frequency, Form, and Format from the Committee Charge 
Develop a budget schedule/calendar for the board. 
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DRAFT​
The committee is unclear about the charge; they will go back to the board to discuss it. 

Mrs. Wheeler Reynolds made a motion, seconded by Mr. Campbell, to bring the committee charge back to the board to 
clarify; the motion passed unanimously. 

5. Next Meeting Date
The next meeting is Monday, August 4, 2025, at 5:00 p.m., at the Spaulding High School Library and via video conference.

Mr. Campbell asked about internal controls. Mrs. Perreault provided the following: 
● Multiple procedures, policies, and systems are in place
● Annual audits and information gathering from the AOE.
● The Financial System has tight securities and monitors all transactions.
● The State Auditor developed an internal control questionnaire that is statutorily required annually and shared with the Board.
● Segregation of duties, reconciliations, and week-long vacations for all business office employees throughout the year.
● Cross-training for all essential responsibilities.

6. Adjounment
There was no motion to adjourn; the meeting ended at 5:50 p.m.

Respectfully submitted, 
Tina Gilbert 
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DRAFT​
BARRE UNIFIED UNION SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
Spaulding High School Library and via Video Conference – Google Meet 

June 2, 2025 - 5:00 p.m. 

MINUTES 

COMMITTEE MEMBERS PRESENT: 
Catherine Whalen (BT) 
Ian Campbell (BT) 
Victoria Pompei (BT) 
Shellie Stevens (BC) 

COMMITTEE MEMBERS ABSENT: 
Emily Wheeler Reynolds (BT) 

OTHER BOARD MEMBERS PRESENT: 
None 

ADMINISTRATORS PRESENT: 
JoAn Canning, Superintendent 
Lisa Perreault, Business Manager 
Denise Maurice, Principal SHS 

PUBLIC MEMBERS PRESENT: 
None 

1. Call to Order
The Superintendent, Ms. Canning, called the Monday, June 2, 2025, BUUSD Finance Committee meeting to order at 5:08
p.m., which was held at the Spaulding High School Library and via video conference.

2. Organize (Select Chair and Vice Chair)
Ms. Canning requested nominations for Chair. Mrs. Whalen nominated herself as Chair and took over the meeting. Mr. Campbell
agreed to be Vice Chair.

3. Additions and/or Deletions to the Agenda
None

4. Public Comment
None

5. Current Business
5.1​ Review of Committee Charge

The board previously approved the charge, so there was no discussion. 
5.2​ Meeting Schedule 

First Monday of the month, before Board meetings at 5:00 pm 

6. Next Meeting Date
The next meeting is Monday, July 7, 2025, at 5:00 p.m., at the Spaulding High School Library and via video conference.

7. Adjounment
On a motion by Mr. Campbell, seconded by Mrs. Pompei, the Committee unanimously agreed to adjourn at 5:20 p.m.

Respectfully submitted, 
Tina Gilbert 
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Business Office Monthly Update 
Presented to the Finance Committee 

Date: August 4, 2025 

Prepared by: Lisa Perreault, Business Manager, Ann Baker, Megan Gonyaw 

1. Business Office Highlights

As shared previously, our Assistant Business Manager resigned in mid-July. The business office team 
has collaboratively reorganized responsibilities among three team members: Lisa (Business 
Manager), Megan (AP Specialist/Senior Accountant), and Ann (Payroll Manager/Senior 
Accountant). Ashley, continues to offer support as needed.  

Glenna Pound and Karen Paul, auditors from Mudgett Jennett and Krogh-Wisner  were in the office 
on July 21 and 22 doing preliminary testing. They will return in September along with, Brian Chick, 
who will be conducting the single audit.  We are also exploring support from a contracted CPA as 
needed. The reorganization is progressing well, with the team committed to maintaining business 
continuity and fiscal oversight. 

2. FY25 Year-end Projections

Preliminary FY25 financials show that we are on track to close the year with a minimal deficit of 
$200,000+. This does not factor in the tax stabilization. Year-end entries are underway, and we 
expect to finalize all reconciliations by the end of August. As requested, I have included PDF and 
Excel versions of the expense and revenue reports. Please provide feedback on the form and 
frequency of the expense/revenue reports. My recommendation for FY26, is to share the 
system-generated PDF and Excel reports monthly. The summary would be reported quarterly 
(October, January, April, July - FY26 Year-end). 

3. Grants & Special Funds
We are managing several grants and special funds. The report in the packet outlines the grant,
purpose, investments, grant manager(s), grant assistant, as well as the award and expenses. Please
provide feedback on the format and frequency of this report.  My recommendation is to share this
information quarterly.

4. FY27 Draft Budget Development Schedule

A draft budget calendar for FY27 is included for review. Key dates include: 

● September 1 and October 6, the board has been asked to provide administration with their
budget priorities, values, and goals.
● November 3, the Superintendent presents the first draft of the expense budget.

● March 3,

We welcome feedback and proposed revisions from the committee before sharing with the full 
board in September. 
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Line Location Account Number / Description Adopted Budget Y-T-D Encumbrances Year-end Projection Balance

7/1/2024 - 6/30/2025 6/30/2025 6/30/2025 6/30/2025 7/1/24-6/30/25

1 BTMES 1101 PRESCHOOL $513,402 $528,468 $0 $528,468 -$15,066

2 BTMES 1101 DIRECT INSTRUCTION $4,500,956 $4,404,489 $0 $4,404,489 $96,467 *
3 BTMES 1102 ART $151,063 $154,047 $0 $154,047 -$2,984

4 BTMES 1103 INTERVENTION $1,056,989 $1,009,970 $0 $1,009,970 $47,019 *
5 BTMES 1105 HEALTH & WELLNESS $113,236 $107,625 $0 $107,625 $5,611

6 BTMES 1106 WORLD LANGUAGE $83,755 $76,773 $0 $76,773 $6,982

7 BTMES 1108 MUSIC $118,359 $130,776 $0 $130,776 -$12,417

8 BTMES 1109 PHYSICAL EDUCATION $233,615 $240,272 $0 $240,272 -$6,657

9 BTMES 1110 TECH ED $60,619 $57,242 $0 $57,242 $3,377

10 BTMES 1501 CO-CURRICULAR $88,600 $93,740 $0 $93,740 -$5,140

11 BTMES 2120 SCHOOL COUNSELOR $265,274 $248,342 $0 $248,342 $16,932

12 BTMES 2131 HEALTH $168,911 $209,988 $0 $209,988 -$41,077 *
13 BTMES 2141 BEHAVIOR SUPPORT $162,309 $115,574 $0 $115,574 $46,735 *
14 BTMES 2190 HHB COORDINATOR $79,965 $0 $0 $0 $79,965 *
15 BTMES 2220 LIBRARY $184,080 $189,745 $0 $189,745 -$5,665

16 BTMES 2410 PRINCIPALS OFFICE $921,537 $913,748 $0 $913,748 $7,789

17 BTMES 2610 FACILITIES $1,369,106 $1,368,542 $0 $1,368,542 $564

18 BTMES 2660 SCHOOL RESOURCE OFFICER $50,000 $51,021 $0 $51,021 -$1,021

19 BTMES 2716 TRANSPORTATION-EXTRA CO- $15,000 $14,440 $0 $14,440 $560

20 TOTAL 1020 BARRE TOWN SCHOOL $10,136,775 $9,914,802 $0 $9,914,802 $221,973

21 SHS 1101 DIRECT INSTRUCTION $710,862 $612,393 $0 $612,393 $98,469 *

22 SHS 1102 ART $177,510 $175,943 $0 $175,943 $1,567

23 SHS 1105 HEALTH & WELLNESS $195,968 $177,406 $0 $177,406 $18,562

24 SHS 1106 WORLD LANGUAGE $301,244 $326,910 $0 $326,910 -$25,665 *

25 SHS 1108 MUSIC $174,202 $182,606 $0 $182,606 -$8,404

26 SHS 1109 PHYSICAL EDUCATION $149,328 $138,334 $0 $138,334 $10,994

27 SHS 1111 ENGLISH $585,201 $629,090 $0 $629,090 -$43,889 *

28 SHS 1112 MATH $725,558 $821,970 $0 $821,970 -$96,413 *

29 SHS 1113 SCIENCE $454,846 $287,944 $0 $287,944 $166,902 *

30 SHS 1114 SOCIAL STUDIES $625,113 $616,312 $0 $616,312 $8,801
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Line Location Account Number / Description Adopted Budget Y-T-D Encumbrances Year-end Projection Balance

31 SHS 1115 BUSINESS ED $1,000 $0 $0 $0 $1,000

32 SHS 1116 WORK BASED LEARNING $214,890 $247,448 $0 $247,448 -$32,558 *

33 SHS 1117 DRIVER'S ED $126,255 $161,601 $0 $161,601 -$35,346 *

34 SHS 1118 PHOENIX PROG $196,739 $209,294 $0 $209,294 -$12,555

35 SHS 1301 TECHNICAL EDUCATION $1,254,895 $1,252,102 $0 $1,252,102 $2,793

36 SHS 1401 ATHLETICS $556,391 $558,460 $0 $558,460 -$2,069

37 SHS 1501 CO-CURRICULAR $78,050 $83,432 $0 $83,432 -$5,382

38 SHS 2120 SCHOOL COUNSELOR $594,569 $651,474 $0 $651,474 -$56,905 *

39 SHS 2131 HEALTH $212,025 $199,369 $0 $199,369 $12,656

40 SHS 2141 BEHAVIOR SUPPORT $164,169 $138,185 $0 $138,185 $25,983 *

41 SHS 2190 JROTC $80,932 $218,595 $0 $218,595 -$137,663 *

42 SHS 2220 LIBRARY $181,884 $179,468 $0 $179,468 $2,416

43 SHS 2410 PRINCIPALS OFFICE $741,293 $737,681 $0 $737,681 $3,612

44 SHS 2610 FACILITIES $1,533,571 $1,885,014 $0 $1,885,014 -$351,443 *

45 SHS 2660 SCHOOL RESOURCE OFFICE $50,000 $0 $0 $0 $50,000 *

46 SHS 2711 TRANSPORTATION $2,000 $6,431 $0 $6,431 -$4,431

47 SHS 2716 CO-CURR TRANSPORTATION $90,000 $103,970 $0 $103,970 -$13,970

48 SHS 5020 LONG TERM DEBT $255,000 $253,693 $0 $253,693 $1,307

49 TOTAL 1276 SPAULDING HIGH SCHOOL $10,433,494 $10,855,125 $0 $10,855,125 -$421,631

50 BCEMS 1101 PRESCHOOL $612,922 $566,451 $0 $566,451 $46,471 *

51 BCEMS 1101 DIRECT INSTRUCTION $4,807,418 $4,545,865 $0 $4,545,865 $261,553 *

52 BCEMS 1102 ART $205,684 $215,301 $0 $215,301 -$9,617

53 BCEMS 1103 INTERVENTION $322,158 $303,905 $0 $303,905 $18,253

54 BCEMS 1105 HEALTH & WELLNESS $177,407 $196,257 $0 $196,257 -$18,850

55 BCEMS 1106 ENVIRONMENT $66,312 $80,525 $0 $80,525 -$14,213

56 BCEMS 1108 MUSIC $169,844 $159,716 $0 $159,716 $10,128

57 BCEMS 1109 PHYSICAL EDUCATION $257,133 $213,335 $0 $213,335 $43,798 *

58 BCEMS 1110 TECH ED $69,666 $77,453 $0 $77,453 -$7,787

59 BCEMS 1501 CO-CURRICULAR $68,350 $74,865 $0 $74,865 -$6,515

60 BCEMS 2120 SCHOOL COUNSELOR $479,617 $473,641 $0 $473,641 $5,976
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Line Location Account Number / Description Adopted Budget Y-T-D Encumbrances Year-end Projection Balance

61 BCEMS 2131 HEALTH $154,443 $168,223 $0 $168,223 -$13,780

62 BCEMS 2141 BEHAVIOR SUPPORT $920,977 $702,903 $0 $702,903 $218,074 *

63 BCEMS 2220 LIBRARY $124,373 $136,064 $0 $136,064 -$11,691

64 BCEMS 2410 PRINCIPALS OFFICE $693,919 $683,623 $0 $683,623 $10,296

65 BCEMS 2610 FACILITIES $1,320,394 $1,383,652 $0 $1,383,652 -$63,258 *

66 BCEMS 2660 SCHOOL RESOURCE OFFICER $85,000 $95,666 $0 $95,666 -$10,666 *

67 BCEMS 2716 TRANSP CO-CURRICULAR $15,000 $10,578 $0 $10,578 $4,422

68 BCEMS 5020 LONG TERM DEBT $67,840 $64,525 $0 $64,525 $3,315

69 TOTAL 1381 BARRE CITY SCHOOL $10,618,456 $10,152,547 $0 $10,152,547 $465,909

70 BUUSD 2490 EARLY ED ADMIN. $131,412 $130,243 $0 $130,243 $1,169

71 BUUSD 2711 TRANSPORTATION $1,387,266 $1,520,472 $0 $1,520,472 -$133,206

72 BUUSD 1104 MULTILINGUAL $95,571 $123,088 $0 $123,088 -$27,517 *

73 BUUSD 2212 CURRICULUM $264,106 $472,830 $0 $472,830 -$208,724 *

74 BUUSD 2230 INSTRUCTIONAL TECHNOLOGY $280,000 $280,414 $0 $280,414 -$414

75 BUUSD 2311 BOARD $353,203 $440,815 $0 $440,815 -$87,612 *

76 BUUSD 2313 REVENUE ANTICIPATION NOTE INTEREST $70,000 $0 $0 $0 $70,000 *

77 BUUSD 2320 SUPERINTENDENT $406,507 $457,072 $0 $457,072 -$50,565 *
78 BUUSD 2510 BUSINESS OFFICE/COPIERS $622,183 $640,896 $0 $640,896 -$18,713

79 BUUSD 2570 HUMAN RESOURCES $332,771 $342,430 $0 $342,430 -$9,659

80 BUUSD 2580 TECHNOLOGY-Includes Erate Equip. $1,389,015 $1,427,182 $0 $1,427,182 -$38,167 *

81 BUUSD 2610 FACILITIES $294,272 $310,237 $0 $310,237 -$15,965

82 BUUSD 2711 TRANSPORTATION $54,000 $48,833 $0 $48,833 $5,167

83 BUUSD 5020 SEA LONG TERM DEBT $228,333 $225,556 $0 $225,556 $2,777

84 BUUSD 1201 SPEC ED DIRECT INSTR $11,081,582 $11,412,575 $0 $11,412,575 -$330,993 *

85 BUUSD 1202 SPEC ED ESY $122,208 $87,464 $0 $87,464 $34,745

86 BUUSD 1206 SEA PROGRAM $950,797 $956,215 $0 $956,215 -$5,418

87 BUUSD 2131 PT $69,349 $92,672 $0 $92,672 -$23,323 *

88 BUUSD 2140 PSYCHOLOGICAL SERVICES $549,014 $559,305 $0 $559,305 -$10,291

89 BUUSD 2151 SPED SLP - SPEECH LANG $980,086 $948,099 $0 $948,099 $31,987 *

90 BUUSD 2160 SPED OCCU THERAPIST $262,128 $313,042 $0 $313,042 -$50,914 *
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Line Location Account Number / Description Adopted Budget Y-T-D Encumbrances Year-end Projection Balance

91 BUUSD 2490 SPECIAL EDUCATION ADMIN. $753,316 $708,572 $0 $708,572 $44,744

92 BUUSD 2711 SPEC ED TRANSPORTATION $445,250 $475,312 $0 $475,312 -$30,062

93 BUUSD 1204 SEA PROGRAM- Non Reimb. $431,526 $221,804 $0 $221,804 $209,723 *
94 BUUSD 1214 ECSE DIRECT INSTR $362,507 $266,116 $0 $266,116 $96,391 *
95 BUUSD 1215 ECSE ESY DIRECT INSTR $8,600 $6,171 $0 $6,171 $2,429

96 BUUSD 2610 SEA FACILITY $164,612 $173,631 $0 $173,631 -$9,019

97 BUUSD 2711 SEA TRANSPORTATION $30,000 $12,299 $0 $12,299 $17,701

98 TOTAL 3097 BUUSD CENTRAL SERV/SPEC. ED. $22,119,613 $22,653,345 $0 $22,653,345 -$533,732

GRAND TOTAL $53,308,338 $53,575,818 $0 $53,575,820 -$267,481

REVENUE- FY25
Account Number / Description Adopted Budget Y-T-D Revenue Year-end Projection

7/1/24-6/30/25 5/31/25 7/1/24-6/30/25

99 TUITION PRESCHOOL $15,000 $6,991 $6,991

100 TUITION-SECONDARY $300,000 $404,418 $404,418 *

101 INTEREST REVENUE $80,000 $166,622 $166,622 *

102 FACILITY RENTAL $5,000 $200 $200

103 SALE OF ASSET $0 $66,600 $66,600 *

104 MISC REVENUE $100,000 $93,158 $93,158

105 COBRA INS. REVENUE $8,000 $0 $0

106 VSBIT GRANTS/INS REVENUE/CLAIM REIMB $0 $118,113 $118,113 *

107 INDIRECT $202,959 $202,959 *

108 JROTC REVENUE $0 $97,515 $97,515 *

109 EDUCATION SPENDING $40,871,402 $22,846,286 $40,871,402

110 CITY OF BARRE EDUCATION TAX $0 $7,272,695 $0

111 TOWN OF BARRE EDUCATION TAX $0 $10,752,421 $0
112 TRANSPORT STATE AID $520,000 $773,987 $773,987

113 DRIVERS EDUCATION $10,000 $12,316 $12,316

114 HIGH SCHOOL COMPLETION $2,000 $5,683 $5,683

115 FUND BALANCE APPLIED $1,386,450 $0 $0
Removed in 8/4 
Summary

116 SPED EXCESS COST TUITION $60,000 $0 $0
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Line Location Account Number / Description Adopted Budget Y-T-D Encumbrances Year-end Projection Balance

117 CENSUS BASED GRANT CBG $5,517,486 $5,517,634 $5,517,634

118 SPED EXTRA ORD. $3,200,000 $1,401,282 $3,415,000

119 SPED STATE PLACED $600,000 $373,033 $596,955

120 SPED ECSE $230,000 $237,538 $237,538

121 ELL CATEGORICAL $0 $50,000 $50,000

122 CVCC LEASE $0 $387,692 $0

123 CVCC CONTRACTED SERVICES $403,000 $96,268 $483,960

124 ERATE $0 $0 $91,000 *

125 FEMA $0 $149,239 $149,239 *

126 SOLAR ENERGY REBATE-BT Solar Audit $0 $13,016 $13,016

127 GRAND TOTAL $53,308,338) $51,045,666) $53,374,306 $65,968)

128 Surplus/(Deficit) ($201,513)

LINE NARRATIVE Over/Under
129 2 Sub wages, benefits, course reimb, student tuition $96,467
130 4 Salaries $47,019
131 12 Salaries -$41,077
132 13 BI Wages $46,735
133 14 HHB Coordinator - Unfilled $79,965
134 21 Substitute Wages/Benefits, student tuition $98,469
135 24 Benefits -$25,665
136 27 Salaries/Benefits -$43,889
137 28 Salaries/Benefits -$96,413
138 29 Salaries/Benefits $166,902
139 32 Benefits -$32,558
140 33 Instructor Wages -$35,346
141 38 Benefits, contracted services -$56,905
142 40 Salaries/Benefits $25,983
143 41 Salaries Reimb. by Dept. of Defense-.50 -$137,663

144 44
Flood Damage, FEMA, security, and Insurance to 
Reimb. -$351,443

145 45 Board Approved Additional Security $50,000
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Line Location Account Number / Description Adopted Budget Y-T-D Encumbrances Year-end Projection Balance

146 50 Tuition-Fewer students placed in indep. preschools $46,471
147 51 Salaries/Substitute Wages/Benefits $261,553
148 57 Salaries/Benefits $43,798
149 62 Salaries/Benefits/Contracted Services $218,074
150 65 Benefits, Constr Services -$63,258
151 71 Rider Wages/Benefits, Contracted Services -$133,206
152 72 Salaries, Receiving grant to offset -$27,517
153 73 Board approved professional development services -$208,724
154 75 Contracted Services (Budget Delay)/Insurance -$87,612
155 76 No Revenue Anticipation Note due to no Budget $70,000
156 77 Supt. Salary -$50,565
157 80 Salary/Benefits -$38,167
158 84 Contracted Services/Tuition $330,993
159 87 Salary-Increased Needs -$23,323
160 89 Salary/Benefits $31,987
161 90 Salary/Benefits Increased Needs -$50,914
162 91 Director Salary $44,744
163 93 Salaries/Benefits-Reduction in Students $209,723
164 94 Paraeducator Wages $96,391
165 103 Sold Unitventilators at SHS-NEW HVAC, Man Lift $66,600
166 124 Offsetting Tech Expenses $91,000
167 125 Offsetting expenses at SHS $149,239
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Barre Unified Union Grant Funds 
For School Year 2025-2026 (FY26) the following grants are managed through the Barre Unified Union School District’s Central 
Office. Reported to the finance committee on August 4, 2025. Next report date, November 3, 2025. 

GRANT PURPOSE and INVESTMENTS GRANT 
MANAGER 

GRANT 
ASSISTANT 

FY26 AWARD EXPENSES 
7/25/25 

ACT 230 Educational Support Systems, PBIS 
and BEST Conference Registration 
and travel expenses 

Lisa Perreault Sue Cioffi Pending approval 
$6,000 $0 

BEST Building Effective Supports for 
Teaching Students with Behavioral 
Challenges, Investments: BEST 
travel/conf. 

Lisa Perreault Sue Cioffi Pending approval 
$1,800 

$0 

CFP* Consolidated Federal Programs   
Title I: Improving the Academic 
Achievement of the Disadvantaged, 
Improving Basic Programs 
Title IIA:  Teacher, Para, and 
Principal Quality, Supporting 
Effective Instruction 
Title IV:  Student Support & 
Academic Enrichment 
Investments: Interventionists, 
Coaches, professional development, 
curriculum programs, supplies, travel 
and conferences, etc. 

Amanda 
Riggleman 

Thomas 
Shughrue 

Pending approval 

TI - $1,143,414 

TII - $260,000 
carryover only 

TIV - $195,339 
carryover only 

$0 
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PLP Integration Personal Learning Plans 
across the curriculum. 

Michelle 
Lafrancis 

Lisa Perreault Pending approval 
$7,000 

$0 

Food Service* Child nutrition programs 
(school-based) 

Lisa Perreault Jen Hutchinson Based on 
reimbursement $0 

Fresh Fruits 
and 
Vegetables* 

Support for purchasing healthy snacks 
in elementary schools and providing 
nutrition instruction (BCEMS only) 

Lisa Perreault 
SHAC committee 

Jen Hutchinson Pending approval 
$50,000 

$0 

SAFETY 
HR 
ADMIN. 

VSBIT Grants 
Safety, HR, and Admin. 

Jamie Evans 
Carol Marold 
Lisa Perreault 

Lisa Perreault Pending approval 
$10,000 
$2,500 
$1,000 

$0 

IDEA-B* Individuals with Disabilities 
Education Act, Part B (Basic & 
Pre-School) 

Melody Frank Sue Cioffi Pending approval 
Basic - $973,516 
Prek - $23,797 

$18,930 
$0 

MAC Medicaid Administrative Claiming 
(Formerly EPSDT) - SAP Counselors 

Lisa Perreault Megan 
Gonyaw 

Reimbursement, 
approx $40,000 

$0 

Medicaid School-based reimbursement program 
for IEP services, funding to provide 
intervention and prevention. 
Investments: Behavior specialists, 
social workers, counselors 

Lisa Perreault Kathy Couture Reimbursement, 
approx $450,000 

$7,141 

Tobacco Tobacco Use Prevention Education Dawn Poitras 
PJ LaPerle 

Thomas 
Shughrue 

Pending approval 
$33,800 

$0 

McKinney- 
Vento 

To facilitate the enrollment, attendance 
and success in school of children and 
youth experiencing homelessness. 

Melody Frank Sue Cioffi Pending approval 
$48,725 

$0 
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*Project
AWARE

Vermont Department of Mental 
Health. Increase awareness of mental 
health issues among school-aged 
youth. Investments: MTSS/SEL 
Coord., screening tool, programming, 
prof. Dev., travel. 

JoAn Canning Lisa Perreault $220,500 $4,660 

Substance 
Abuse 
Prevention 

Vermont Department of Health. 
Provide and enhance substance use 
prevention and early intervention 
services. Investments: SAP 
counselors. Each year the Rowland 
Foundation awards up to six 
fellowships to Vermont middle grade 
and secondary school teachers.  

Dawn Poitras 
PJ LaPerle 

Lisa Perreault $60,000 $0 

Rowland 
Foundation 

Each year the Rowland Foundation 
awards up to six fellowships to 
Vermont middle grade and secondary 
school teachers.  

Denise Maurice 
Danielle Berg 

Lisa Perreault $125,000 $0 

York 
Scholarship 

York Engineering and Aviation 
Program (YEAP), Investment: 
Coordinator, contracted services, 
supplies, travel. 

Denise Maurice Lisa Perreault $112,700. $0 

OTHERS Miscellaneous Mini-grants 

*Denotes a Federal Grant, see Uniform Guidance.

If the Grant Manager is unavailable, the Business Manager or Superintendent may approve expenditures to be paid. This should only be done as a 
last resort. 
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 Budget Development Schedule Summary 
Barre Unified Union School District 
FY27 Budget Development Schedule 

August 4, 2025 

September 
Superintendent/Business Manager/Administrators discuss 
schedule and determine meeting dates—detailed 
schedule to be developed and shared with principals 
and directors (9/25). The goal is to provide ample time 
to do cost analysis and review staffing needs. 

Sept./Oct./Nov. 

Business Manager /Superintendent meets with 
Administrators/Directors individually and in group 
meetings to review previous budgets to actuals, consider 
the impact of the loss of federal (CFP) funding, provide 
data for current planning to the extent available (e.g. 
projected enrollments, projected health insurance 
premium increases, assumptions, and considerations).   
Board shares with administrators their priorities, 
values, and goals for the FY27 spending plan-October 
6. 

Nov. 3 
Board Mtg. 

Expenditure draft budget presentation to the board 
with a review of “unknowns”.   The board discusses 
recommendations for special articles, if any. 

Dec. 1/15 
Board Mtgs. 

Updates as information becomes available such as, tax 
commissioner’s announced property yield, long-term 
weighted ADM, CLA, special ed, and transportation 
revenue projections.  The superintendent and 
communication coordinator develop the budget 
brochure with input from the Board.  The 
superintendent/Board schedules a listening session 
during a second Board meeting on December 15. 

Jan.  
Board Mtg. 

APPROVAL OF BUUSD BUDGET 
Budget Warnings and Annual Meeting Warnings are 
provided to the Board for approval. Each member 
signs the warnings at the meeting.  Superintendent’s 
Executive Assistant emails signed warnings to the 
Town and City Clerks for Ballots, communication 
coordinator, and building principals for posting.  
Signed Warnings are sent to the Times Argus for 
posting. (Must be Warned in the newspaper 30 days 
prior to Town Meeting Day.) 

February 

The Board Chair and Superintendent attend meetings 
with the Barre City Counsel and Barre Town Select 
Board.   Superintendent, Board, and communication 
coordinator provide public forums/presentations to 
the community. 

March March 3, Town Meeting Day  
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