
 Board Minutes 

CPCS Governing Board 

 

March 10, 2025 

Board Attendees:  

 
Kevin Emerson                Erin Gray  Ashley Jolliver 
Molly McCloskey (Interim Charter Director)   Alisa Volz 
Sandy Imbriale (Ed. Director)             Emily Meny 
Jen Surber                 Melissa Denihan               
Jill Dothard                                                        Joann Clapp 
Carrie Campbell              Crystal Boyd 
Pam McLeod              Karen Antonacio 
 

 

Agenda Item Action 

Convened at 05:30 PM ● None 

Agenda Items DISCUSSION 

● Public Comment - none 
● Discussion 

a. Approval of January Minutes (revision of budget increase) 
 

b. Announcements 
● Discussed Public Comment section of Bd Meetings-any 

public comment needs to happen at the beginning of 
meetings. 

● Mrs. Joann Clapp will be the next staff representative on 
board 

                c. Budget Update- CPCS has a budget deficit but will work for 
                    SY 2025.  County budget has been submitted to  
                    Commissioners. State submitted budget with major  
                    decrease in educational funding.  If approved, CPCS and  
                    the county will have to revise the budget.  There are a  
                    couple of different scenarios if the budget decreased for   
                    CPCS. 
                d.  Mid Year School Improvement Plan  
                     Family and Staff Surveys- 104 families and 30 staff  
                     members completed.  Family Survey showed that in  
                    certain grade levels there was less communication from  
                    teachers. This was addressed to staff.    
                    Attendance- K-5 targeted for attendance interventions.  
                    Two students habitually truant. 

DISCUSSION 
 

Motion to Amend-
Approved 
Motion to Approve- 

Unanimous 

 
 

    
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                    Math and ELA Scores-ELA scores look good across grade 
                    levels.  Math scores are not where they used to be. The  
                    test has changed so that students can not go back and  
                    check answers.  Staff are trying to make connections 
                    across the curriculum and specific content standards that  
                    need to be addressed. 
                    MTSS- CPCS is addressing executive functioning  
                   strategies with students during morning meetings.                
                  

● Old Business  
a. Board Recruitment- (See agenda notes) Board needs a 

more targeted approach.  Connect to CSM and nonprofit 
organizations. Social Event for new board members on 
April 23rd. 

 
 

  

Action Items:   
1. Define Nomination Committee for Board.  Melissa Denihan is 

Chair and Jen Surber would like to be on committee 
 

 

Adjourn at 6:48 pm  

 


