Manteca Unified School District Strategic Plan
2025-2026
Vision Statement
Every student works to achieve grade level standards, feels safe and is supported to realize individual success.
Mission Statement
Through smart actions and decisions, MUSD will work together using meaningful, measurable and aligned data
for all students to achieve mastery of grade level standards in all subjects based on their unique educational

pathway in a safe environment inclusive of design, security and climate.

Veritas Elementary School
39685930108613

Manteca Unified School District
39685930000000

School Site Vision

Veritas Elementary School will make sure that all students will be provided the opportunity to meet grade
level standards in a safe supported environment that promotes individual success.

School Site Mission

Veritas School will provide a safe, respectful, and positive learning environment where all staff, parents, and
students work together to achieve mastery of grade level standards measured by each student's progress.

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement)

Schoolwide Program
Additional Targeted Support and Improvement
African American and Homeless - Chronic Absenteeism, and Suspension
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Briefly describe the strategic plan for effectively meeting the ESSA requirements in alignment with the Local
Control and Accountability Plan and other federal, state, and local programs.

Veritas Elementary School will focus on the district's three targets: Safety, Standards, and Emerging Students.
Through focusing on these targets, Veritas School will address the goals written in each of these areas to
support student achievement.

School Site Description

Veritas School opened its doors to students on August 1, 2005, with 370 Kindergarten through Eighth grade
students. Veritas School's mission is to "provide a safe, respectful, and positive learning environment where
all staff, parents, and students work together to achieve mastery of grade level standards measured by each
student's progress." The learning environment will be one in which academics, positive character traits, and
celebrating diversity is the focus of everyone in an effort to maintain and support our District mission/vision:
"Through smart actions and decisions, MUSD will work together using meaningful, measurable and aligned
data for all students to achieve mastery of grade level standards in all subjects based on their unique
educational pathway in a safe environment inclusive of design, security, and climate. Every student works to
achieve grade level standards, feels safe and is supported to realize individual success." Veritas School
interacts with various agencies such as the police and fire departments, health services and other
organizations to provide valuable supplemental programs and services for students. Students are able to
participate in the district Acorn League, which is organized, competitive sports for students in grades fourth
through eighth.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a
summary of results from the survey(s).

The focus and vision of Manteca Unified School District is to increase student achievement. All students
receive curriculum, instruction, and materials aligned to the CCSS and CA Frameworks. All students receive
curriculum, instruction, and materials from programs and/or strategies shown to increase student
achievement. District adopted standards-based curriculum for grades UTK-8 are used by teachers so that all
students receive clearly defined curriculum and instruction that is sequentially and systemically delivered,
mastery of grade-appropriate standards. Teachers design lessons in Tier 1 instruction with the learner in
mind using the Universal Diagnostic tool (NWEA Measure of Academic Performance) to build groups and
provide opportunities for all students to access the grade level standards with supports. Our adopted base
curriculum is equipped with resources for students who are performing below standard to aide in scaffolding
instruction to meet the student need and develop interventions for a student who needs a little more (Tier 2)
and students who need intensive support (Tier 3). All students K-8 have an opportunity within the school day
to receive support on the standards they need additional support or enrichment opportunities.. These
opportunities are developed and implemented through the grade level Professional Learning Communities
with the aid of an Instructional Specialist at most sites. The district adheres to recommended instructional
minutes for reading/language arts and mathematics (UTK-8)

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the
school-year and a summary of findings.

Site administrators, in accordance with the MEA Master Agreement, utilize classroom observation to
evaluate teachers using the California Standards for the Teaching Profession.

Learning Walks are utilized by District and site staff to gather and provide specific feedback towards
instructional or program goals. District staff conduct a minimum of two Learning Walks a year while site staff
conduct weekly learning walks at the elementary high school levels.

The data gathered is used to determine trends, effectiveness of student learning and necessary professional
development at the site and district level.
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Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and
Essential Program Components (EPCs). In conjunction with the needs assessments, these categories may be
used to discuss and develop critical findings that characterize current instructional practice for numerically
significant subgroups as well as individual students who are:

e Not meeting performance goals
e Meeting performance goals
e Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts.
Avoid vague or general descriptions. Each successive school plan should examine the status of these findings
and note progress made. Special consideration should be given to any practices, policies, or procedures found
to be noncompliant through ongoing monitoring of categorical programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

District-wide assessment and accountability systems monitor student academic performance and growth in
learning. Over the previous school years, MUSD spent valuable time looking at and evaluating whether or not
identified assessments were meaningful, measurable, and valid. With the onset of the pandemic in 2020,
and the lack of state-mandated assessments, MUSD chose and implemented the NWEA MAP (Measures of
Academic Progress) Growth assessment at targeted grade levels district-wide. The information gleaned from
these on-going assessments was shared with parents at goal-setting conferences, and students, parents and
teachers were able to discuss specific skills that each pupil was ready to learn, and his/her projected and
actual growth toward state standards. Data were used to identify student need, determine areas of focus for
professional learning, and choose appropriate interventions. Parents are provided results digitally via
ParentConnect (the district's on-line portal for parents to access information about their student), on paper
(if requested) and at teacher conferences. Throughout the year, the assessment of student achievement is a
priority and requires continual support and monitoring of the collection, processing, analyses, and reporting
of data. Students in grades 3-8 and in grade 11 take Smarter Balance Summative Assessments in English
Language Arts (ELA) and Mathematics, except in the spring of 2020 and 2021 due to COVID-19. All English
Language Learners are administered the English Language Proficiency Assessments for California annually,
except in Spring of 2020 due to COVID-19 school closures. Moving forward, students in grades K-2 will be
assessed using the reading fluency assessment, also through NWEA. In grades K-8, writing samples are
maintained in student portfolios. In grades 3-8 students are given an on demand writing prompt each
trimester, which is scored using a district-wide grade level rubric. Reading assessments include the Wonders
platform aligned with California State Standards. Assessment results and other data are stored in a database
which can produce reports and disaggregate data by filtering and sifting via individual subgroups or state
standards. Other assessments may include performance based tasks aligned to the Common Core State
Standards. Kindergarten students are assessed in Math using a system of ongoing assessments built into the
curriculum which assesses students relative to specific grade level (CCSS). All of the aforementioned district
proficiency data, along with academic grades, are recorded on each student’s report card. The data from
these report cards is collected electronically and is disaggregated by school and grade level for use by the
school sites.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

The site instructional leadership team comprised of the principal, assistant/vice-principal, and others meet
regularly to evaluate benchmark, common formative and summative assessment data as well as
observational and formative information. Team members then meet with specific grade level/grade
span/department teachers to provide support in data analysis. The district supports an assessment
evaluation program, which is designed to make decisions from the bottom up while supporting from the top
down. Through the district-developed structure, school sites act as site level data teams. These teams
identify areas of “cause”, which affect student achievement. Further, the teams are trained in how to
support the teachers at the site in developing, refining, and implementing a Tier 1 standards-based
instructional program at the classroom level and modifying their instruction using data and the Teaching-
Assessing-Intervening cycle and lesson design. Ongoing analyses continue at the site and classroom level
utilizing the Professional Learning Community model (PLC) to improve individual student achievement.
Programs are evaluated regularly and no less than annually for effectiveness.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

The Manteca Unified School District is dedicated to the recruitment and retention of highly qualified staff. All
classes in the 2022-2023 academic year were instructed by fully credentialed and appropriately assigned
staff, as confirmed by the California State Assignment Accountability System (CALSAAS) reports for that
period. Throughout the same school year, 111 teachers in the district held a PIP, STSP, Waiver, or Intern
Credential. Notably, there were four (4) identified misassignments of teachers of English Learners.

To support beginning teachers and interns, Manteca Unified School District employs the Induction program,
offering a clear credential pathway to preliminary credential holders. In the 2022-2023 school year, the
Induction program recommended 51 Preliminary Credential holders to obtain their Clear Credentials..

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

MUSD maintained its status in that 100% of students had standards-aligned curriculum, verified by the 22-23
SARC reports (the most current available). Manteca Unified School District utilizes state approved, board
adopted curricular programs and materials which are standards based in the subject areas of
Reading/Language Arts, Math, Social Studies, and Science. The textbook adoption for K-6 ELA/ELD is
McGraw-Hill Wonders, while the adoption for reading/language arts in grades 7-8 is StudySync and in grades
9-12 HMH: Intro to Literature with Writable. Math programs in use by the district are McGraw-Hill My Math
for grades K-5, and McGraw California Glencoe Math for grades 6-8, and Big Ideas Math for grades 9-12. The
adopted social studies materials are Studies Weekly for grades K-2, Savvas for grades 4-6, and McGraw Hill
for grades 7 and 8, HMH ED Your Friend in Learning, TCl History, LaunchPad, Cengage NGLsync and Pearson
MYLan are used for grades 9-12. The adopted science materials are Amplify for grades K-8 and Stemscopes
for 9-12. All students, including those with special needs, have access to these core curriculum materials.
Manteca Unified School District students have access to technology. Students grades K-12 are able to take
their devices home in order to have 24/7 access. All adopted base curriculum has traditional and digital
resources.
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Alignment of staff development to content standards, assessed student performance, and professional needs
(ESEA)

The focus and vision of Manteca Unified School District is to increase student achievement. All students
receive curriculum, instruction, and materials aligned to the CCSS and CA Frameworks. All students receive
curriculum, instruction, and materials from programs and/or strategies shown to increase student
achievement. District adopted standards-based curriculum for grades UTK-8 are used by teachers so that all
students receive clearly defined curriculum and instruction that is sequentially and systemically delivered,
mastery of grade-appropriate standards. Teachers design lessons in Tier 1 instruction with the learner in
mind using the Universal Diagnostic tool (NWEA Measure of Academic Performance) to build groups and
provide opportunities for all students to access the grade level standards with supports. Our adopted base
curriculum is equipped with resources for students who are performing below standard to aide in scaffolding
instruction to meet the student need and develop interventions for a student who needs a little more (Tier 2)
and students who need intensive support (Tier 3). All students K-8 have an opportunity within the school day
to receive support on the standards they need additional support or enrichment opportunities.. These
opportunities are developed and implemented through the grade level Professional Learning Communities
with the aid of an Instructional Specialist at most sites. The district adheres to recommended instructional
minutes for reading/language arts and mathematics (UTK-8)

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

Manteca Unified provides instructional assistance and ongoing support to all K-12 teachers in all content
areas including intervention programs. Possible options for providing support include instructional support
specialists and content experts, and teachers on special assignment who are knowledgeable about the
adopted curriculum programs and work inside the classrooms to support teachers and deepen their
knowledge about the content and the delivery of instruction. The Manteca Unified Department of Teaching
and Learning offers a copious amount of base curriculum training opportunities to teachers after school
focused on Tier 1 Instruction and evidence-based practices, in addition they train all substitute teachers as
well to ensure sound understanding of Tier 1 practices. They also provide small group and one-on-one
support for UTK-12 teachers as needed or requested. Three district-wide staff development days this year
will focus on helping students meet district targets.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine
through twelve) (EPC)

Manteca Unified facilitates and supports structured collaboration meetings in order for all teachers of
ELA/ELD and Mathematics, including strategic and intensive intervention, special education, and ELD
teachers to analyze, discuss and utilize the results of the local assessments to guide student placement,
instructional planning and delivery, and progress monitoring in the instructional programs used at the school.
The district and site provide release days during the school year for development and collaboration. Teachers
meet in Professional Learning Communities by grade level or by department to refine instructional practice
and work to improve student outcomes.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

The focus and vision of Manteca Unified School District is to increase student achievement. All students
receive curriculum, instruction, and materials aligned to the CCSS and CA Frameworks. All students receive
curriculum, instruction, and materials from programs and/or strategies shown to increase student
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achievement. District adopted standards-based curriculum for grades UTK-8 are used by teachers so that all
students receive clearly defined curriculum and instruction that is sequentially and systemically delivered,
mastery of grade-appropriate standards. Teachers design lessons in Tier 1 instruction with the learner in
mind using the Universal Diagnostic tool (NWEA Measure of Academic Performance) to build groups and
provide opportunities for all students to access the grade level standards with supports. Our adopted base
curriculum is equipped with resources for students who are performing below standard to aide in scaffolding
instruction to meet the student need and develop interventions for a student who needs a little more (Tier 2)
and students who need intensive support (Tier 3). All students K-8 have an opportunity within the school day
to receive support on the standards they need additional support or enrichment opportunities.. These
opportunities are developed and implemented through the grade level Professional Learning Communities
with the aid of an Instructional Specialist at most sites. The district adheres to recommended instructional
minutes for reading/language arts and mathematics (UTK-8)

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Manteca Unified allocates adequate instructional time as recommended in the California subject matter
frameworks for the standards-aligned, basic core programs for RLA and mathematics and intensive
interventions as well as additional time for strategic support and ELD for identified English Learners. This
time should be given priority and be protected from interruptions.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Manteca Unified prepares, distributes, and monitors the use of an annual district-instructional/assessment
pacing guide for each grade level (kindergarten through grade eight) for the standards-aligned, basic core
ELA/ELD, strategic support, intensive intervention programs, standards-aligned mathematics basic core,
strategic support, and Grades 4-6 intensive intervention programs in order for all teachers to follow a
common sequence of instruction and assessment. ELD, small-group instruction and Tier | interventions are a
focus when developing a master schedule.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All textbooks are in adequate supply and fair to excellent condition. MUSD places great emphasis on
providing students with the most up-to-date, state-adopted textbooks and instructional materials. Each pupil
has a textbook and/or instructional materials to use in class and to take home. There are zero percent of
pupils who lack their own assigned textbooks and/or instructional materials. Additional literature-based
materials are used to enrich the state textbook matrix. All students, including those with special needs, have
access to the core curriculum materials. MUSD provides students one to one access to a digital device.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high
school students, access to standards-aligned core courses (EPC)

Manteca Unified provides standards-aligned, basic core instructional programs, including ancillary materials
for small-group instruction, for Reading/Language Arts/English Language Development (RLA/ELD) (CCSS) and
for Mathematics (CCSS). Manteca Unified also provides intensive intervention programs. At UTK- 8th grade
level all sites have a 30-40 minute intervention block for each grade level. An Instructional Specialist is a part
of each school site’s intervention team. Intervention programs include Fundations, Just Words,
WonderWorks, Edmentum:Exact Path, Sound Sensible, SPIRE, Rosetta Stone, Math in Practice, Bridges
Intervention. These programs are to be implemented as designed in every classroom with materials for every
student.
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Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

MUSD provides Multi Tiered Systems of Supports to provide each child access to the base curriculum. Our
focus is developing rich Tier 1 instruction focused on meeting the needs of all learners. In addition, all
students have access to enrichment or support during the regular school day and/or beyond the school day.
To ensure acquisition of skills, supplemental resources and interventions developed in the Professional
Learning Communities at each grade level. Base curriculum in ELA and Math contain intervention and
Response to Intervention materials to modify instruction or use as a targeted intervention for specific skills.
Leveled readers and digital tutorials allow for leveled instruction as well as individualized instruction. The Tier
1 Instructional Program is supported by an Instructional Specialist based upon the schoolwide student need.
Intervention programs include Rosetta Stone and ALEKS. These programs are implemented as designed in
every classroom with materials for every student.

Manteca Unified School District undertakes various interventions to nurture the development of young
minds, providing them with a foundation for lifetime success. These interventions range from academic
support programs to social and emotional well-being, prioritizing addressing the needs of the whole child.
We provide Tier 1 interventions tailored to building a climate of positive relationships and community inside
and outside of the classroom. Tier 2 and 3 interventions provide targeted support for students.

Examples of Tier 2 and 3 intervention support are:

Point Break Intervention Classes

Anger Management (ages 12-18)

An eight-week class that enables adolescents to identify, evaluate, and appropriately handle their anger.
Uncontrolled anger can lead to bad habits that become unhealthy and dangerous when they are left
unattended. This class examines those habits and works with young people and their families to bring about
a change of mindset and behavior. A parent or guardian is required to attend three sessions.

Substance Abuse (ages 12-18)

An eight-week class that allows teenagers to learn the truth about drugs (long and short-term consequences)
as well as to work through misconceptions, attitudes, and behaviors that must change if a person is to deal
honestly with the issues of substance abuse.

Point Break Workshop at High Schools

This all-day workshop brings high school students together to talk seriously about the walls of division on
campuses caused by issues such as bullying, disrespect, racism, gangs, intolerance, and misunderstanding.
This is not an assembly; it is an all-day exercise where students are challenged to change their behaviors and
attitudes.

Victor Wrap-Around Services

Victor provides a continuum of community and school-based services that meet families where their need is
to provide the support and education, they deserve to help them thrive.

Coordination of Services Team (COST)
A Coordination of Services Team (COST) is a strategy for managing and integrating various learning supports

and resources to remove learning barriers for students. COST teams identify and address student needs and
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ensure that the overall system of support works together effectively.

Five core components (Common Referral Process, Assessment, Regular COST Meetings, Collaboration of
Services, and Tracking and Evaluation) make up the COST service delivery system and maximize a school’s
capacity to support student success and well-being.

Intervention TOSA

This is a teacher on a special assignment who is under the direction of the high school principal. The TOSA
serves as a resource to staff to support a multi-tiered system of support in the areas of prevention and
intervention.

Restorative Practices

Restorative practices in schools represent a philosophical shift away from the traditional punitive approach
to wrongdoing. Instead of merely focusing on rule-breaking, restorative practices view misbehavior as an
offense against relationships.

Suicide Prevention

One of the strategies for suicide prevention that is utilized is crisis intervention and identification of students
in crisis. All school nurses, counselors, school psychologists, and valley community counselors are trained in
our Suicide Risk Assessment protocol. This protocol is used when a student is believed to be exhibiting
thoughts of suicide or self-harm. For students that are identified as being at risk through this process, there is
a follow-up protocol for their return to school and procedures for how to keep them safe on campus and at
home.

Yellow Ribbon Suicide Prevention Program

Yellow Ribbon provides training in suicide prevention and collaborates with community support networks to
reduce the stigma surrounding suicide.

Parent Project

Parent workshops help parents raise difficult children.

Workshop topics include:

Parent Project Senior - “Changing Destructive Adolescent Behavior” is an award-winning intervention model

addressing the most destructive of adolescent behaviors. We know of no other program that addresses it all:
truancy, drugs, runaways, media, early teen sex, violence, gangs . . . Parent Project Senior promises concrete
answers for every parent question asked.

Parent Project Junior - Loving Solutions is a parent-training program specifically designed for parents raising

difficult younger children, ages 5-10 years. With special application to ADD / ADHD issues, Loving Solutions
2024-2025 Strategic Plan Page 9 of 83 Veritas Elementary School



employs a behavioral model to help parents motivate children to do constructive tasks and manage
unwanted behaviors. The program's “Steps of Success” (S.0.S.) home practice assignments help create a solid
foundation for change.

Preparing Our Kids for Success - Preparing Our Kids for Success. This stand-alone, 2.5-hour truancy
intervention parent class is “Trauma-Informed” and specifically designed to augment the S.A.R.B. and local
Truancy Abatement efforts.

Elevate Mentoring

Is a mentoring program designed to help students elevate their life skills so they can grow confident
emotionally, succeed academically, and thrive socially.

Journey Mentoring

Journey Mentoring Program (A program of New Birth Community Development), promotes and teaches
responsibility for youth ages 10-18. This takes place through highly interactive activities. The program is
designed as a small group mentoring resource and represents a targeted effort to engage youth in
discussions and activities that reinforce positive behavior.

Multi-Tiered System of Support (MTSS)

MTSS is a framework for providing instruction and intervention to all students based on their academic,
social, emotional, and behavioral needs. MTSS is a proactive and preventative approach that aims to
maximize student achievement and support the whole child.

Positive Behavioral Interventions and Supports

PBIS, or Positive Behavioral Interventions and Supports, is a proactive approach to behavior management in
schools aimed at creating a positive school climate. It emphasizes teaching and reinforcing positive
behaviors, rather than solely focusing on disciplining negative behaviors. PBIS incorporates data-driven
decision-making to tailor interventions to support the specific needs of students and promote their social,
emotional, and academic success. Currently, we are in the 3rd year of implementation at MUSD. Each school
has a unique timeline for full implementation based on the needs of each school and community. By next
year, all schools should successfully be considered Tier 1 schools that are fully implementing the PBIS Tier 1
framework for their entire school population.

Valley Community Counseling

Valley Community Counseling is an organization that MUSD contracts with to provide school-based
counseling services to our students. Every school site has a minimum of one counselor per site available to
meet with students to work on skill building, crisis intervention, conflict mediation, truancy, truancy-related
concerns, provide support, and help students build relationships. Through a referral process, including self-
referrals, the counselors will meet with students on a routine basis, establish goals, and implement strategies
based on the student’s individual goals. The Valley Community Counselors work in collaboration with school
site administrators, teachers, school nurses, and other service providers to ensure the needs of the whole
child are met.
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Social Emotional Learning

The integration of SEL to promote equity and address the needs of the whole child, and educators, is
supported by many of our current policies, standards, funding, and decision-making mechanisms.

Social emotional learning is defined as “the process through which children and adults acquire and effectively
apply the knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve
positive goals, feel and show empathy for others, establish and maintain positive relationships, and make
responsible decisions.”

Supports

Sanford Harmony is our district's SEL Curriculum available to UTK-6th students. Harmony SEL uses the CASEL
5 framework. The CASEL framework is one of the most widely used SEL frameworks and has been used to
develop multiple state and district SEL standards and competencies. The CASEL framework comprises five
core competencies students and adults need to successfully navigate academic standards. The Alignment
Guides align Harmony objectives with Common Core State Standards, the CASEL 5, and state SEL
standards/competencies.

BASE is our district's SEL Curriculum available to 6-12th students. This offers over 100 SEL Lessons to support
students’ SEL needs. The program uses an evidence-based SEL curriculum to support students in navigating
challenging real-world topics, developing self-awareness, building practical skills, and connecting more
effectively as well as prevention, and intervention and helps avert crisis.

Our SEL BASE curriculum allows 6-12th grade students to take a BASEline Survey every 90 days. This self-
reporting survey measures behavior, engagement, academic self-confidence, and social connectivity in
school.

Our SEL Lending Library is available to all teachers to check out books to support their SEL classroom
implementation/integration and their students’ needs.

Our SEL Materials Library is available to all teachers to check out materials to support their SEL classroom
lesson implementation/integration and their student's needs.

Our In School Suspension class offers “An Accountability Opportunity Project,” to attending students. This
class is offered as an alternative to suspension. During the ISS classes, students engaged in incident-aligned
SEL BASE lessons and then completed an accountability project that proactively repairs relationships after
they have been damaged through intentional research so that healing can occur.

Our annual Women Empowerment Event invites 40 female students from each high school to participate in
SEL-aligned activities. This event focuses on CASEL’s five core competencies as well as fostering the needs of
students facing unforeseen circumstances.

Our SEL CASEL-aligned teacher workshops are offered each month after school, this is a paid opportunity.
These workshops focus on students’ needs in the following areas: Self-Awareness, Self-Management, Social

Awareness, Relationship Skills, and Responsible Decision-Making.
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Our SEL Teacher Committee meets three times per year. This is a paid opportunity for teachers. These
workshops allow teachers to collectively collaborate on the implementation and integration of SEL lessons
within the classroom and how to collect SEL data intentionally and effectively to direct instruction and meet
the SEL needs of the students they serve.

Our SEL Site Support visits are available to all school sites upon request. These visits focus on a student's SEL
needs after looking at the school site’s data.

Our SEL Staff Training is available to all school sites upon request. These visits focus on students’ SEL needs
after looking at the school site's data.

Our Intervention TOSAs deliver SEL-BASE instruction to our COST students. This is based on data and
students’ needs.

Our SEL Training is available to our ELOP program upon request. This training focuses on CASEL-aligned SEL
practices to meet students’ SEL needs after looking at the school site data.

Our SEL Training is available to OAs and SSAs 3 times per year during district-directed days. These training
courses offer CASEL-aligned SEL practices. They focus on healthy communication, relationship-building skills,
and being mindful of our students, families, and community’s needs.

Our SEL Training is available to all OA’s once per month. These training courses offer CASEL-aligned SEL
practices. They focus on healthy communication, relationship-building skills, and being mindful of our
students, families, and community’s needs.

Our SEL SSA training courses are available to all school sites upon request. These training courses offer
CASEL-aligned SEL practices. They focus on healthy communication, relationship-building skills, and being
mindful of our students, families, and community’s needs.

Our SEL Trainings are offered once per year to our CTCP group. This training offers CASEL-aligned SEL
practices. They focus on healthy communication, relationship-building skills, and being mindful when
considering taking leadership roles within classified employment.

Counseling, funded through federal title funds or the Local Control Funding Formula is provided on-site by a
Valley Community Counselor(s).

Evidence-based educational practices to raise student achievement

The District provides two days of in-service to all teachers to promote highly qualified teaching strategies in
the core content areas for all students, including English learners and Special Education students. Staff
Development in the Manteca Unified School District focuses on two goals: improvement in the educational
program and in student achievement. Assessment data is analyzed and reviewed by the site leadership teams
through designed processes. Common assessments for each grade level or course are administered, each of
which aligns with the appropriate Common Core State Standards. These assessments may be statistically
normed tests such as MAP, or district common finals.
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After the assessments are given, data are collected and disaggregated for teachers to analyze. The data give
teachers specific feedback on levels of achievement for the entire school population, individual classes, and
individual students. These data are analyzed for trends, looking for areas of success and for areas for growth.
Data drive district-wide change, both large and small, in the curricular program (which is also aligned with
state student content standards) which then leads students to higher levels of achievement.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

The school-wide Title | site has a School Site Council (SSC), an English Learning Advisory Council (ELAC), which
is comprised of both staff and parents. MUSD has district committees which include the District Parent
Advisory Council and the District English Learner Advisory Committee. These committees at the site and
district level provide parent input on students' instructional needs related to under-achieving students. There
are also Parent-Teacher groups which support the sites.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students
in secondary schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code
of Regulations 3932)

MUSD established a District English Learner Advisory Committee (DELAC) and a District Parent Advisory
Council (DPAC), consisting of parents and school representatives and involve them in the application for
funding programs provided by the state or federal government including those that serve English Learners
and Title 1 students.

The Consolidated Application (ConApp) would first be brought up to the DELAC committee members for
review. Once approved, the Application for funding, which will be signed by the DELAC chairperson, lists the
Categorical Program funding requests for the fiscal year. The ConApp will then be reviewed by Manteca
Unified School District School Board during board meetings and be approved by the Board before making its
way to the Superintendent to finalize it with a Certification of Assurance and Protected Prayer Certification.
The Certification of Assurance verifies that MUSD will spend any federal funds received, legally and correctly.
The Protected Prayer Certification is a certification of protected prayer within MUSD.

Both the DELAC and DPAC act as advisory councils in the development of the LCAP and make
recommendations on activities and expenditures related to Local Control Accountability Funds.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Categorical funds such as EIA-SCE funds and EIA-LEP funds have been replaced by the Local Control Funding
Formula (LCFF) funds which are not considered categorical. LCFF funds are used to provide for the needs of
all students in MUSD, including professional development related to underperforming students, tutorials,
and intervention programs and materials.

MUSD uses LCFF supplemental/concentration funds as well as Title 1 funds district-wide to provide
assistance for Homeless students, parent involvement activities, staff development, student achievement,
teacher attraction and retention and for the Kindergarten Bridge program among many others.
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Title 11l funds are used to provide support and resources related to English Learners. A District director and
coordinator oversees EL trainings, resources, and strategies to improve ELD instruction. Trainings have
focused on ELD instruction in coordination with the ELD/ELA standards and framework.

Title Il funds are used to support the Induction program and to provide professional development to all
MUSD staff members.

Title IV funds are used for STEAM activities, improving science teaching and the improving of safety at the
school sites through Positive Behavior Intervention and Supports (PBIS).

Fiscal support (EPC)

All Manteca schools receive needs-based allocations of general fund support for staffing, instructional
materials and supplies, custodian needs, and other uses. Funding for the support services such as
maintenance of buildings and grounds, utilities, and student transportation is budgeted on a district-wide,
centralized basis and provided to each school site-based on the unique needs of the individual school.

In addition to its support from the local general fund, each school in the Manteca Unified School District
receives yearly allocations from various state and federal categorical programs. The purposes of these
categorical programs range from improving the quality of the total instructional program for all students to
addressing the unique needs of special groups of students such as limited-English proficient, academically
deficient, and students at risk of dropping out of school.

Manteca Unified's general and categorical funds are coordinated, prioritized, and allocated to align with the

full implementation of the EPCs in RLA/ELD, Mathematics, and the Site Strategic Plans (which contain all of
the core elements of the School Plan for Student Achievement).

2024-2025 Strategic Plan Page 14 of 83 Veritas Elementary School



School and Student Performance Data

Student Population

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district

progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
To help parents and educators identify strengths and areas for
improvement, California reports how districts, schools (including alternative schools), and student groups are performing

districts are meeting the needs of all students.
across state and local measures.

This section provides information about the school’s student population.

2022-23 Student Population

Total Number of Students enrolled
in Veritas Elementary School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Students who are learning to
communicate effectively in
English, typically requiring
instruction in both the English
Language and in their academic
courses.

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
Students whose well being is the
1 000 40 4 22 4 responsibility of a court.

2023-24 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
1,205 59.4% 25.3% 0.2%

Total Number of Students enrolled
in Veritas Elementary School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Students who are learning to
communicate effectively in
English, typically requiring
instruction in both the English
Language and in their academic
courses.

Students whose well being is the
responsibility of a court.

2022-23 Enrollment for All Students/Student Group

Student Group Total Percentage
English Learners 224 224
Foster Youth
Homeless 12 1.2
Socioeconomically Disadvantaged 404 40.4
Students with Disabilities 82 8.2
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2023-24 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 305 25.3%
Foster Youth 2 0.2%
Homeless 51 4.2%
Socioeconomically Disadvantaged 716 59.4%
Students with Disabilities 97 8%

2022-23 Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 32 3.2
American Indian 2 0.2
Asian 328 32.8
Filipino 77 7.7
Hispanic 368 36.8
Two or More Races 52 5.2
Pacific Islander 9 0.9
White 132 13.2

2023-24 Enroliment by Race/Ethnicity

Student Group Total Percentage

African American 48 4%

American Indian 3 0.2%
Asian 449 37.3%
Filipino 75 6.2%
Hispanic 423 35.1%
Two or More Races 59 4.9%
Pacific Islander 10 0.8%
White 138 11.5%

Conclusions based on this data:

1. Our enrollment rate and student populations have changed, and are continuing to change, due to attendance
boundary adjustments and new home development.

2. \veritas s seeing a shift in enrollment, student groups, and demographics as there are many new families moving
into the area from other districts.

3. we anticipate an increase in SED due to boundary changes and the increased families that are doubled up in the
Veritas attendance area.
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Grade Level
Standards

District Goal
Every student works to achieve mastery of grade level standards in all subjects.
Site Tier 1 Goal

Every student will make growth towards mastery of grade level standards in all subjects.

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Achievement for All Students

% Standard Nearly

Mean Scale Score | % Standard Exceeded % Standard Met % Standard Not Met

Grade Level Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2394. | 2454. | 2412. | 15.79 | 38.66 | 25.90 | 18.95 | 26.05 | 17.27 | 20.00 | 19.33 | 23.74 | 45.26 | 15.97 | 33.09
Grade 4 2437. | 2440. | 2474. | 11.76 | 16.83 | 27.42 | 28.43 | 19.80 | 24.19 | 23.53 | 21.78 | 19.35 | 36.27 | 41.58 | 29.03
Grade 5 2499. | 2498. | 2468. | 17.48 | 16.67 | 11.32 | 27.18 | 35.29 | 25.47 | 31.07 | 17.65 | 15.09 | 24.27 | 30.39 | 48.11
Grade 6 2535. | 2514. | 2498. | 16.67 | 8.47 | 8.40 | 33.33 | 35.59 | 34.45 | 33.33 | 33.05 | 21.01 | 16.67 | 22.88 | 36.13
Grade 7 2586. | 2570. | 2547. | 27.00 | 18.63 | 10.74 | 46.00 | 46.08 | 38.02 | 15.00 | 17.65 | 31.40 | 12.00 | 17.65 | 19.83
Grade 8 2594. | 2605. | 2599. | 16.49 | 24.51 | 18.10 | 48.45 | 44.12 | 46.55 | 23.71 | 22.55 | 29.31 | 11.34 | 8.82 | 6.03
Grade 11
All Grades N/A | N/JA | N/A | 17.53 | 20.81 | 17.38 | 33.72 | 34.32 | 30.62 | 24.54 | 22.20 | 23.45 | 24.21 | 22.67 | 28.55
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CAASPP Results
Mathematics (All Students)

Overall Achievement for All Students

Mean Scale Score | % Standard Exceeded % Standard Met % Standard Nearly % Standard Not Met

Grade Level Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2416. | 2458. | 2426. | 20.00 | 31.97 | 23.40 | 17.89 | 28.69 | 26.24 | 27.37 | 21.31 | 19.86 | 34.74 | 18.03 | 30.50
Grade 4 2444. | 2445. | 2480. | 9.71 | 10.89 | 22.40| 20.39 | 21.78 | 28.80 | 39.81 | 28.71 | 28.80 | 30.10 | 38.61 | 20.00
Grade 5 2484. | 2501. | 2469. | 9.71 | 20.59 | 14.15| 17.48 | 15.69 | 11.32 | 39.81 | 30.39 | 30.19 | 33.01 | 33.33 | 44.34
Grade 6 2529. | 2514. | 2506. | 16.83 | 13.45 | 14.05 | 19.80 | 18.49 | 23.14 | 37.62 | 32.77 | 27.27 | 25.74 | 35.29 | 35.54
Grade 7 2564. | 2552. | 2522. | 24.75 | 20.79 | 11.38 | 26.73 | 23.76 | 20.33 | 25.74 | 28.71 | 34.96 | 22.77 | 26.73 | 33.33
Grade 8 2568. | 2585. | 2575. | 22.68 | 28.43 | 29.31 | 24.74 | 20.59 | 12.93 | 24.74 | 31.37 | 29.31 | 27.84 | 19.61 | 28.45
All Grades N/A N/A N/A | 17.17 | 21.17 | 19.26 | 21.17 | 21.64 | 20.90 | 32.67 | 28.75 | 28.14 | 29.00 | 28.44 | 31.69

CAASPP Results
English Language Arts/Literacy (All Students)
D 22-23 CAASPP 23-24 CAASPP
Student Groups Percent Percent
Met or Exceeded Met or Exceeded

All Students 49.92 53.81
Female 54.38 54.35
Male 45.25 53.31
American Indian or Alaska Native -- --
Asian 54.44 64.29
Black or African American 45.45 42.86
Filipino 69.64 68.52
Hispanic or Latino 40.82 45.45
Native Hawaiian or Pacific Islander -- -
Two or More Races 57.69 53.33
White 55.10 48.39
English Learners 23.76 21.62
Foster Youth - -
Homeless 45.00 21.05
Military 61.54 26.67
Socioeconomically Disadvantaged 44.57 46.75
Students Receiving Migrant Education Services 0.00 0
Students with Disabilities 14.29 21.05
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Mathematics (All Students)

CAASPP Results

CAASPP 22-23 CAASPP 23-24 CAASPP
S T T Percent Percent
Met or Exceeded Met or Exceeded

All Students 38.02 41.52
Female 34.47 35.38
Male 41.78 47.26
American Indian or Alaska Native -- --

Asian 48.82 55.40
Black or African American 22.73 33.33
Filipino 46.43 50.00
Hispanic or Latino 27.76 30.16
Native Hawaiian or Pacific Islander - -

Two or More Races 42.31 30.00
White 42.86 42.55
English Learners 19.00 13.16
Foster Youth -- --

Homeless 25.00 26.32
Military 46.15 13.33
Socioeconomically Disadvantaged 38.13 36.89
Students Receiving Migrant Education Services 0.00 0

Students with Disabilities 16.07 15.79

2024-2025 Strategic Plan

Data

Page 19 of 83

Veritas Elementary School



Fhonological Awareness | Kindergaren

FLH]

Toras

Lpd | e Baioa

Ritymmees & Syllables

Sl ety

FRRLEC )

PhonicaiWord Recognition | Kindergaren

EL

FONAL

TORAS miadimiad

ira

ToRAL

irg

2024-2025 Strategic Plan

v e
Letters & Sounds

el T
Letters in Words

e T

Language Comprehension | Eindergarten
Students are grouped according to percentile. There ane na grade-level expectations.

T - TR

AT gtuderty

26 - S0z

6 ttudenis

Phonological Awareness | Pre-kindergaren

Fring Lxpactabon

el | i Bdow
Rnyrrars & Syllables.

Al naee

e 3
Innitlal S

T waderen

PhonicsWord Recognition | Pre-kindergarten

Spnng Expectanot

Lol 1 el o
Letners & Sounds

FoAL
®

Al ===v

el
Lesters in Words

18 Muderes

Language Comprehension | Pre-kindergarten
Stusdents are grouped aconding te percentile. There are no grade-level expectations.

15t~ Fth

14 smusents

TO&L RS IMEILE

26t - S0th

9 shaserts.

Spring Expectation

Bieraing & Segmenting

I3 musenty

Spring Expectascn

[

25 et

ShaL- TRn

15 tsusters

vt}
Blanding & Segmenting

0 wugeres

[T ]

0 mudents

S1st - TSith

O amusernts

Shaw Sudent and Ariounel «

& studerts

Showy Students and Resoure v

15 e

Shere inudents and Resoaroe v

Teh -

6 amatenti

Shioew Souderas snd RESOLINCES

ol wndl Bboew:

Praseerne Masipolation

0 amusert

Thew Soulerts and Redounoes

R el e

0 et

Shiri STUSENIS Snd ReELoanoes v

PBth - 99th

O ludenng

Page 20 of 83

Veritas Elementary School



Phonological Awareness | 15t Grade Shewe Students and Resources v

............................................ Sprmgﬂpbdmnl:.nrdr\eﬂng. g o e o o i e o o
Lirved 1 aind Essiow Lirved 2 Ll 3 Lirvel & 2md Absore
o Riwymes & Syllables Initial Sounds Blending & Segmenting Phonemic Manipulation
: 4 students 5 students 15 students 39 students
Phonics/Word Recognition | 15t Grade Shows Students and Resources w
T TTT T T T T m s Spﬁrsguq:-eﬂaﬁunhnraluﬂng' T TTTTmm s m e
Lirved 1 aind Bisiow Lirvel 2 Lirwed 3 Lirvel & mvd Abscrew
& Letters & Sounds Leters in Words Decodable: CVC Decodable: One-syllable
E 5 students 2 students 23 students 33 students
Language Comprehension | 1st Grade Show Students and Resourees ¥

Students are grouped according to percentile. There are no grade-level expectations.

1st - 25th 26th - S0th S1st- 75th Fath - Gath

*ERCENTILE

Th L

24 students 17 students 9 students 13 students

Veritas Elementary | Language Usage

GradL K Achievement Winter 2023-2024 Median and Distribution . | Number of
Sortby = --select an option -- - Students
u

Grade 2
Grade 3

Veritas Elementary | Reading

Grade ™ Achievement Winter 2023-2024 Median and Distribution Number of

Sortby | --select an option -- M
Students

K 61
5200 2%

Grade 1 78

Grade 2 123

Grade 3

134

52nd 22% b 19% 20%

2024-2025 Strategic Plan Page 21 of 83 Veritas Elementary School



Data Analysis
Students in UTK - 3rd grade are not meeting level 3 and 4 expectations for Phonological awareness, Phonics, and
Language Comprehension. The current base curriculum does not support the level of need for Phonics and language
comprehension. The Fundations curriculum will be utilized to support students' growth and development in the
beginning literacy and fluency needs. In the first three images show students in UTK — 1st grade and their
understanding of early literacy skills. The spring expectation will be level 1 for UTK, level 3 and 4 for kindergarten, and
by 1st grade students will be reading orally. This data was compiled in the winter term and students in TK were mostly
at level 1, the average of level 3-4 was 32% of kindergarten students and 63 out of 104 first grade students were not at
the oral reading level yet. In the last image students in 2nd and 3rd grade take the language usage and 41% of students
in 2nd grade are meeting or exceeding expectations, and in 3rd grade 49% of students are meeting or exceeding
expectations. The achievement for reading (not all k-1students take the assessment because they are not meeting or
developmentally appropriate on early literacy skills) shows that 43% of 2nd grade students are meeting or exceeding
expectations, and 42% of 3rd grade students are meeting or exceeding expectations.

1/26/24 Updated with spring data...MAP data shows that in Spring of 2023-2024, 32% of 2nd graders and 38% of 3rd
graders were meeting or exceeding standards in reading.

Student Need 1:

Students in UTK - 3rd grade need exposure and tier 1 instruction that increase their level of early childhood fluency,
phonics, and language comprehension.

SMART Goal 1

By 2026-27 school year, 80% of students will be proficient in their reading fluency skills (Phonological awareness,
Phonics, and Language Comprehension) as measured by NWEA - Reading Fluency during their spring assessment.
Benchmark Goal: By Spring 2024, 50% of kindergarten students and 65% of first-grade students will meet level 3 and 4
expectations in phonics and oral reading as measured by NWEA Reading Fluency Assessment.

Benchmark Goal: By spring 2025, 55% of second grade and 60% of third-grade students will meet or exceed language
usage expectations as measure by NWEA.

Benchmark Goal: By spring 2026, 75% of families will attend at least one literacy workshop, and 90% of students will
consistently take part in home literacy activities as measured by family attendance at events and monitoring of home
literacy usage kits.

Implementation Plan

Instruction in

progress will be

evidence. 32%

instruction,

Phonics and tracked using unit of 2nd graders |Fundations

Language assessments from the |& 38% of 3rd | has been

Comprehension- FUNdations graders are implemented
Curriculum and NWEA | meeting or with SOME

Action Metric/Indicator Baseline Year 1 Year 2 Year3 Resources
Outcome Outcome Outcome
Revised ACTIONS |Revised Spring 2024: SY: 24-25 SY: 25-26 SY: 26-27 Time
FOR 2024-2025: Metric/Indicator for 15 out of 24 To strengthen Money
Strengthen Tier 1 | 2024-2025: Student there is some |tier 1 People
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Implement a
structured,
evidence-based
phonics and
language
comprehension
curriculum to
meet the needs of
all students:

e Imple
ment
the
*FUNd
ations
Curricu
lum*
for

phonics and
language
comprehension

Incorpora
te daily
phonological
awareness
and phonics
lessons into the
classroom
schedule, with
emphasis on skill
progression from
TK through third
grade

e Provide
targete
d
profes
sional
develo
pment
for
teachers on
implementing
explicit, systematic
phonics
instruction.

See Revision
above:

Teachers (with
IS/staff support)
will engage in
professional

development

reading fluency
assessments

. FUNdations
walkthrough tool will
measure the
implementation of
daily phonological
awareness and
phonics lesson of the
FUNdations
Curriculum-

Some- 70% or more
Little- 50%-69%
None- 0%

. Pre and Post
Survey of # teachers
needing PD in
FUNdations

Fundations
Walkthrough Tool:
https://forms.office.co

m/r/LTxy1x79jL

See Revision above:

There will be strong
evidence of teachers
utilizing Fundations
with fidelity,
measured by
Fundation Learning
Walks.

Strong, Some, Little,
None

Fundations Walls
Fundation lessons

Fundation activities

exceeding
expectations

Cycle 2: Winter
2024- still
collecting
evidence

evidence with
teachers
incorporating
daily
phonological
awareness
and phonics
lessons into
the classroom
schedule, with
emphasis on
skill
progression
from TK
through third
grade with
some fidelity.
More PD will
need to be
provided to K-
3 teachersin
Fundations to
improve
score- See
backcasting
link for data:
https://musd-
my.sharepoint
.com/:p: er
sonal/dbrown

musd netl/E
VF1KVJKmJdFo

SCWMXks0 o
BulpoEioz3c2t
NCmNjD-
oCQre=ylgweZ
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https://forms.office.com/r/LTxy1x79jL
https://forms.office.com/r/LTxy1x79jL
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ

training around
Fundations and
Tier 1 teaching
strategies.

UTK -3
Teachers/IS will
meet within their
designated PLC
time to review,
identify, and
support student
learning around
early
literacy/essential
standards through
the PLC learning
Cycle.

Revised: UTK-3rd
grade teachers will
complete VE
Collaboration notes
indicating essential
standard being taught,
if students have
learned it, and how
teachers will respond
(intervention/enrichm
ent).

UTK - 3 will complete
PLC learning cycle
with strong evidence
of target standards
and CFAs.

Revised: # of
grade levels
Completing
Collaboration
notes

3 (some
evidence) of
the 5 PLC
teams are
completing PLC
learning cycles
with fidelity.

cycle 2: Winter
2024-
Gathering data

UTK - 3rd
grade teachers
show
significant
improvement
in completing
the
collaboration
notes. 30f the
5 grade levels
are still
completing
collaboration
notes with
fidelity,
indicating
their essential
standard and
answering the
four PLC
questions. For
25-26, the
admin team
will need to
give consistent
feedback to
grade levels to
ensure
learning cycles
ae happening
with fidelity-
Please see
collaboration
link:
https://musd-
my.sharepoint
.com/:x: er
sonal/cwatson

musd _net/Ec
rEMBJWuKxPo

VAk75BkDO0B
TD olxFn4LQR
nrXyL 8fjQre=
SF1dCO

Time
Money
People

Link to STRAT Plan
in Progress:
https://musd-

my.sharepoint.co
m/:w:/g/personal/

Revised: Teachers will
use PLC Cycle data to
identify, create,
monitor, and support
struggling students,

# of struggling
students as
shown by
NWEA and CFA
results

This action
item was not
addressed this
year but will
be addressed

Time
Money
People
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https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=SF1dCO
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef

dbrown musd net

1/EUZitnUHOpdPp
RSd3i-RtHYBDc-
4 jAKA8S5UIKu3rx

4hgre=iK4Xef

Revised Action:
Provide Tiered
Interventions for
Struggling
Students- Ensure
all students
receive targeted
support through
small-group
interventions
aligned with their
specific needs

o Use
diagnostic
assessments to
determine
student-specific
skill gaps

Create
intervention
groups for
phonics,
phonological
awareness, or
language
comprehension
based on
assessment data

Revise Action
above:

IS will Co-teach
UK-3 grade with
tier one
instruction
targeting reading
fluency skills.

using CFAs, Pre and
post assessments, and
quarterly NWEA
results.

First year IS. pre
survey for teacher
determining level of
need for each teacher.
Post data review on
the early literacy
fluency (Cycle 2)

Cycle 2: Winter
2024
Gathering
survey data

through
consistent and
designated
ACCESS time
during the 25-
26 school
year.

New Action:
Increase Early
Literacy
Engagement
through Family
and Community
Involvement-
Foster home and
community
partnerships to
support early
literacy

Track family
attendance at events,
survey family
participation, and
monitor at-home
literacy kit usage.

Monthly: Collect data
from classroom
observations,
intervention logs, and

# of families
attending
events

# of family
surveys
completed

# of students
using at- home
literacy kits
implementatio
n and data

The literacy
night, family
literacy
workshop,
library and
community
organization
collaboration
action item
were not
addressed this
year, because

Time
People
Money
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https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EUZitnUHOpdPpRSd3i-RtHYBDc-4_jAKA8S5UIKu3rx4hg?e=iK4Xef

development
outside the
classroom.

e Host
family
literac
y
worksh
ops to
equip
caregiv
ers
with
strateg
ies to
suppor
t
phonic
s

and fluency at
home.

e Provide
studen
ts with
take-
home
literac
y kits
contai
ning
books,
phonic
s
games,
and
compr
ehensi
on
activiti
es

e Collabo
rate
with
local
librarie
s and
comm
unity
organi
zations
to
offer
additio
nal
literac

diagnostic
assessments.

Quarterly: Analyze
NWEA results and PLC
meeting outcomes.

Annually: Review
growth trends from
spring to spring NWEA
assessments.

collection in
cycle 3

of time
constraints,
however, they
are in the
works for next
year.

Literacy
packets were
given to all
students
Kinder
through 3rd
grade. Those
outcomes will
be seen at the
beginning of
the 25-26
school year.
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Y
resour

ces
and
progra
ms.

Progress Monitoring 24-25

Summary statement of

Based on current

Sept/Oct Progress - Based
on data from cycle 1, There
is not enough evidence to
support that our action
items are moving us toward
our three-year goal of
Students in UTK - 3rd grade
need exposure and tier 1
instruction that increase
their level of early
childhood fluency, phonics,
and language
comprehension.

Baselines will be
established in Cycle 2

data to establish its effectiveness.

We have not had the opportunity to
review the results of the teachers needs
survey. We will continue to collect
evidence and begin training during
Winter.

IS support- will establish data/metric
during cycle 2

PLC - Utilizing learning cycles. This data
where this data is being collected and
reviewed. We will continue to collect
data as this is new.

https://musd-
my.sharepoint.com/:x:/g/personal/cwat

son _musd net/EcrEMBJWuKxPoVAk75
BkDOOBTD olxFn4LQRnrXyL 8fjQ?e=jH
JG7c

6th grade time over change data shows
the 6th grade cohort has been
struggling since 4th grade and scores
have continued to decline

Each Admin, ILT Lead, and the IS has a
data binder

New goals have been added therefore,
there is not sufficient data at this
current time. More data will be added
in cycle 2 and 3.

Baselines will be established in Cycle 2

. . lysis, th t st Evaluati
progress toward Evidence and Analysis analysis ar:nex steps valuation
SMARTgoal :
Cycle 1: There is not sufficient Learning Walks | Cycle 2: Revised the IS | Continue

action item to establish
baseline data (See
above)

IS will begin coaching
and co teaching with
Fundations. We will
track teacher and
student data to show
effectiveness.

Cycle two LW data
from... Admin Team will
create specific Learning
Walk tool to identify
fidelity of program
implementation such as
Fundations, Designated
ELD, Integrated ELD, and
Tier 1 instructional
strategies.

Specific training and PD
will be given to teachers
based on the results of
the Teacher Needs
Survey.

See new action item
above...IS and 6th grade
teacher will be trained
in Just Words
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https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=jHJG7c
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=jHJG7c
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=jHJG7c
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=jHJG7c
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=jHJG7c

Due to the lack of
collected evidence, we
will continue to work on
the action items and
establish the baseline
data and complete
summary, analysis and
next steps

Cycle 2:

Benchmark goals have been
added to SMART Goal 1 to
track yearly progress
toward 3-year goal.

During cycle 2- Conduct monthly fidelity
checks of Tier 1 instruction/ Fundations
using lesson observation
rubrics/walkthrough tool: Revised
Fundations walkthrough tool:
https://forms.office.com/r/LTxy1x79jL

Review student performance data
during monthly Professional Learning
Communities (PLCs) and staff meetings
to adjust instructional strategies.

MAP Reading
Fluency_Kinder_W2425.pdf- 44%

MAP Reading Fluency_1st_W2425.pdf-
47%

Based on MAP Data, we are still
working towards 50% of kindergarten
students and 65% of first-grade
students meeting level 3 and 4
expectations in phonics and oral
reading as measured by NWEA Reading
Fluency Assessment for spring 2025.

Grade2_Lang usage_W2425.pdf - 37%
Grade3_lang usage_W2425.pdf - 51%
Based on MAP Data, we are still
working towards 55% of second grade
and 60% of third-grade students
meeting or exceeding language usage
expectations as measured by NWEA for
Spring 2025.

STEAM night event: 73 Families in
attendance-

LCAP Survey:# of surveys completed-
NA

15 parents attending monthly Pastries
w/ the principal-

Continue Implementation and data

Implementation of
actions for benchmark
goals.

Continue monthly
fidelity checks using the
revised Fundations
walkthrough tool to
monitor implementation
quality of Tier 1 phonics
instruction.

Provide real-time
coaching or feedback
based on walkthrough
trends, especially in
classrooms below
proficiency targets.
Differentiate teacher
support based on
walkthrough rubric
results—e.g., peer
modeling, micro-PD, or
co-teaching.

Review disaggregated
MAP Reading Fluency
and Language Usage
data.

Identify trends by
subgroup (e.g., ELLs,
students with IEPs).
Have instructional
specialist support high-
needs classrooms.

Build on strong STEAM
Night attendance by
planning follow-up
academic family events
(e.g., literacy game
night).

Continue
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collection in cycle 3

Increase awareness of
data goals by sharing
student progress
snapshots at Pastries
with the Principal or
through parent
newsletters.

Possible: Reallocate
resources to high-need
areas (e.g., additional
intervention staff or
updated instructional
materials).

Cycle 3:

Veritas elementary
continues to work towards
meeting our SMART Goals
through continuation of the
implementation of the
FUNdations Curriculum for
phonics and language
comprehension, providing
targeted professional
development for teachers,
providing tiered
interventions for struggling
students, and increasing
early literacy engagement
through family and
community involvement
and fostering home and
community partnerships to
support early literacy
development outside the
classroom. It is too early to
indicate whether our
actions are working as we
are still progressing
forward.

Please see back casting data link for
information

Teacher Needs Survey (1-27) (1).xlsx
Teachers have been offered Fundations
training by going to see other classroom
teachers, but it has not been offered in
a systematic way such as monthly,
during meetings or pullout days, etc.
The Instructional team will meet to plan
those days for cycle 3 and for the 25-26
school year.

VE Collaboration Notes_2425

Based on the data, seven out of ten
grade levels are completing VE
Collaboration notes indicating essential
standards being taught, if students have
learned it, and how teachers will
respond. Instructional team will need to
ensure alignment with what is being
written is being done through more
walkthrough and PLC collaboration
visits.

Multicultural Night: # of families in
attendance- 164

Family Site survey: # of surveys
completed- 28

# of Literacy packets sent home &
completed:

Kinder- 120

1st grade- 104

2nd grade- 130

Please see back casting
data link for EQY
information
Completed packets will
be checked in the
beginning of the 25-26
school year.

Schedule and design a
systematic Fundations
training cycle with the
instructional team.

Increase walkthroughs
and instructional
coaching to ensure
alignment with VE
Collaboration Notes.

Boost family survey
participation and
celebrate strong event
attendance.

Leverage data from
literacy packet
completion to identify
areas for additional
family academic
support.

Amplify and expand
PIQE impact through
storytelling and
engagement tracking.
Possible: Reallocate
resources to high-need

Continue
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3rd grade- 130 areas (e.g., additional
intervention staff or
# of families attending PIQE workshops- |updated instructional
25 materials).

# of families attending open house- 191

Progress Monitoring 25-26

Progress Monitoring

2022-23 Smarter Overall Performance: 557 students

Balanced ) 0 R |
Performance Summary R 5 2 / '
ELA (Summative): All Grades : 1 O s
e e 3 291 Students ﬂ R ”
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ELA Winter 2024
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Data

2023-24 Smarter Balanced Assessments (SBA) Grade Level Comparison s
s:;?;:}l rma-iq Summative Assessments Genderis) Reported Race ekl Ebmaion | Sack Eroomic Enghah wmm?.!?]"m
Am All Reported Races Spacial & Moo Specisl  null Al

Overall Performance v

3 ML (.5 PL
iy o 4 Standard 3 Standard Standard
Tatal Scabe Avyg froum Meeting Noil Meeting Exceeded Mt Hat Met
Grade Levels Tested Scare Pl L Standard Staerdard [ L 0 o . B i

MSTRICT 12,827 2483 2.1 375 I % 12% ) 26%

Ird Grade 133 2408 2.3 425 I I 24% [l 18% 1% 37
4th Grade 130 2481 26 ! 55% I N 29% Il 25% B 20% 25% Il
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Data Analysis
Students are making growth in ELA in both CAASPP assessments and NWEA achievement. While we are not back to
pre-covid scores (67%) we are making progress at 52%. We have also seen a trend in grade level cohorts that need
addition support in the 2022-23 school year the 4th grade class (next year's 5th graders) are struggling with reading
comprehension. On the NWEA reading overall 38 % of students are meeting or exceeding expectations and on
language usage 47% students are meeting or exceeding expectations measured during the winter 2023/2024 school
year.

Student Need 2:

Increasing development in lesson design and Tier 1 teaching practices has helped our teachers and students dive
deeper into the ELA essential standards. Teachers have done this through the active PLC process and students have
engaged in more collaboration during the lesson design.

SMART Goal 1

Students will be at 80% meeting or exceeding expectation or students not meeting the achievement standard will
decrease by 32% in ELA by 2026-2027 school year in their CAASPP assessment.

By 2024-25, the percentage of students meeting or exceeding the standard will increase 17%, from 48% to 65% or the
percentage of students not meeting the achievement standard will decrease by 12%.

By 2025-26, the percentage of students meeting or exceeding the standard will increase 7%, from 65% to 72% or the
percentage of students not meeting the achievement standard will decrease by 10%.

By 2026-27, the percentage of students meeting or exceeding the standard will increase 8%, from 72% to 80% or the
percentage of students not meeting the achievement standard will decrease by 10%.

Increased proficiency in reading comprehension (measured by NWEA) by 10% annually.

Implementation Plan
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Action . . . Year 1 Year 2 Year 3
Metric/Indicator Baseline Outcome Outcome Outcome Resources

Revised Action: Revised: Classroom Revised: % of |SY: 24-25 SY: 25-26 SY26-27 Time
Strengthen Tier 1 | walkthroughs witha |teachers Action Item 1 Money
Instruction with focus on Tier one indicating was not People
ELA Essential instructional practices; | strong tier one |addressed this
Standards- utilizing the Tier one | strategies year.
Improve the walkthrough tool: Strong See the link to
quality of Tier 1 https://forms.office.co | Some collaboration
instruction to m/r/LctZpLOMVv Little notes for the
ensure all students | Strong None process of
are accessing and |Some Current analyzing
mastering ELA Little teachers are student work.
essential None utilizing MAP | https://musd-
standards. testing as my.sharepoint

NWEA interim baseline, .com/:x: er
1. Provide assessments three however next |sonal/cwatson
professional times per year. year they will musd net/Ec
development be using CFAs | rEMBJWuKxPo
sessions for and PLC VAK75BkDO0B
teachers on Intervention Request |Learning Cycle |TD_olxFn4LQR
unpacking ELA form - - nrXyL 8fjQre=
essential https://musd- Baselines will | XFY1Th
standards and my.sharepoint.com/:w | be established
implementing :/g/personal/mcowan |in Cycle 2 Action item 3
rigorous, musd _net/EdftgYzsn was not
standards-aligned |k5DjEJCrGI0JVoBOEW addressed, but
lesson plans. 0fptA68I1V4qD8Mfv89 will be

Qre=dgf5fV addressed in

25-26 through
2. Use the PLC working with
process to ELOP and
collaboratively teachers on
analyze student what tutorials
work and refine should be
lesson plans to provided to
address gaps in students
comprehension. needing
intervention

3. ELOP: 1st - 8th
grade students will
have the
opportunity to
attended tutorials
when not meeting
essential
standards in ELA.
Old action item: The number of PLC Currently __ of |Action item Time
Teachers will teams are strongand |___ PLCteams |was revised Money
engage in (IS /staff |utilization CFA's are creating People
/district support) | during the learning strong CFAs
professional cycle will increase. and utilizing
development CFA's during
training around their PLC
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https://forms.office.com/r/LctZpL9MVv
https://forms.office.com/r/LctZpL9MVv
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th

tier 1 teaching and | The pass rate of the Learning Cycle.
ELA programs developed CFA's on Baselines will
(developing the PLC Learning be established
CFAs). Cycle. in Cycle 2
Old Action Item: The number of PLCs 5 of the 10 PLC | Action Item Time
Teachers will meet | completing PLC teams are Revised Money
within in their Learning Cycle with completing PLC People
designed PLC time |strong evidence of Learning Cycle
to review, identify, | target essential with fidelity.
and support standards and CFAs Baselines will
student learning | will increase. be established
around in Cycle 2
ELA/essential
standards through
their PLC Learning
Cycle.
Old action item: Number of grade level | Baselines will | Action item Time
Teachers will have |teams will be strong in | be established |revised Money
planning time to 3 years on their self- |in Cycle 2 People
develop ELA base |audit (pre and post)
curriculum and Strong, Some, Little,
support student None
learning through
good Tier 1 Number of Tierl
teaching strategies | learning walks will be
and lesson design |strongin 3 years -
with support from |Strong, Some, Little,
the IS and or None
district staff.
Learning Target:
Collaborative
Conversation:
ELD supports:
Embedded
Intervention:
Evidence of extended
learning:
IS and 6th grade Implementation: Cycle 2: The IS pulled a Money
teacher will be % of scheduled Winter/Spring |group of 6th People
trained in Just training sessions 2024-still graders to People
Words targeting attended by both the |collecting implement
students who have | IS and 6th grade evidence- Just Words.
nearly met the teacher; Track the Change over See the link
standard implementation/fidelit | time data for the data:
y of the program shows 6th
through observations |grade scores
or rubrics to evaluate |have been
lesson delivery. declining in
Student Impact: reading.
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Assess students to
track improvement in
skills; Progress
monitor student's
phonics outcomes

Progress Monitoring 24-25

Summary statement of

Based on current

Benchmark goals have been
added to SMART Goal 2 to
track yearly progress
toward the 3-year goal.
Based on the data the
benchmark goals provide
clear yearly progress
tracking. The revised Tier 1
walkthrough tool and
structured PLC meetings
show promise.

https://forms.office.com/Pages/Analysi
sPage.aspx?AnalyzerToken=03bg3xzTrs
NRNbycvXJYilGSUDhVL2K7&id=4GMJwT
X09Ea9bkyTW-

jJtg8F fLkQ2tAmddyzAAqaKtUN1gOME
VXT1pQMTIWTZJEVINFQKNVVTNEQS4u
Based on data from walkthrough tool-
Strengths of Tier one strategies are:
Objectives communicated to students
Direct Instruction

Visual Supports

Verbal Feedback

Curriculum visible

Group work

Routines Posted

Encouragement and Praise

progress toward Evidence and Analysis analysis, the .next steps Evaluation
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Refine
Based on data from cycle 1, | we will continue to work on the action |collected evidence, we
There is not enough items and establish the baseline data will continue to work on
evidence to support that and complete summary, analysis and the action items and
our action items are moving | next steps during cycle 2. establish the baseline
us toward our three-year data and complete
goal of Increasing summary, analysis and
development in lesson next steps during cycle
design and Tier 1 teaching 2.
practices has helped our
teachers and students dive
deeper into the ELA
essential standards.
Teachers have done this
through the active PLC
process and students have
engaged in more
collaboration during the
lesson design. Baselines will
be established in Cycle 2.
Cycle 2: Tier One Revised Tool: Strengthen Tier 1 Continue

instruction through
targeted PD and data-
driven PLC discussions.
Improve tracking of
ELOP tutorial
participation and
effectiveness, and
address gaps in
designated and
integrated ELD
instruction.

Monitor and coach for
daily consistency and
integration of ELD
strategies

Increase student-led
discourse and checking

2024-2025 Strategic Plan

Page 35 of 83

Veritas Elementary School


https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u

for understanding
practices

Cycle 3:

We are on track towards
our 2026—-2027 ELA
proficiency goal. While final
CAASPP data is pending, the
school has demonstrated
strong systems-level
alignment, targeted
instructional
improvements, and data-
informed practices that
support continuous growth.
With sustained focus, the
school is well-positioned to
meet or exceed its Year 1
benchmark of 65%
proficiency.

The school has made significant
foundational progress aligned to its ELA
SMART goal. Initial MAP Growth data
shows upward trends in reading
proficiency, especially in language
comprehension and phonics, which
directly support CAASPP readiness.
Implementation fidelity of Designated
and Integrated ELD is improving, though
consistency remains an area of focus.
Instructional walkthroughs reveal
increased alignment with Tier 1
expectations; however, continued
emphasis is needed on differentiated
instruction and formative assessment
to support struggling readers.

Please see back casting data

Areas of Support are:

Designated ELD being taught daily for
30 minutes

Integrated ELD

Objectives displayed/revisited
throughout the lesson

Differentiated Instruction-when needed
Checking for Understanding throughout
the lesson

Student led discussions (Workshop
Model).

School Wide MAP Growth
Scores_W2425: https://musd-
my.sharepoint.com/:w:/g/personal/dbr
own _musd netl/EbEeCTwbFuNJglyjpg
PLsHkB1ZWxIzLWS-
I0whQOIsgEUg?e=odudmA

CAASPP Scores 23-24:

ELA-ELA
sba_performance_summary_state 2fcO
994d90b94364f69204e489ed0892.pdf

ELD Instruction:
Implement daily
Designated ELD and
integrate ELD strategies
across content areas.

Instructional Practices:
Reinforce objectives,
differentiate instruction,
and employ formative
assessments.

Student Engagement:
Foster student-led

discussions and adopt
the workshop model.

Professional
Development: Provide
targeted training and
promote collaborative
learning among staff.

Monitoring: Utilize
walkthroughs and data
analysis to assess
progress and inform
instruction.

Offer PD on text
complexity, academic
language, and
scaffolded questioning

Continue
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https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EbEeCTwbFuNJg1yjpgPLsHkB1ZWxIzLWS-I0whQOIsgEUg?e=odudmA
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EbEeCTwbFuNJg1yjpgPLsHkB1ZWxIzLWS-I0whQOIsgEUg?e=odudmA
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EbEeCTwbFuNJg1yjpgPLsHkB1ZWxIzLWS-I0whQOIsgEUg?e=odudmA
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EbEeCTwbFuNJg1yjpgPLsHkB1ZWxIzLWS-I0whQOIsgEUg?e=odudmA
https://musd-my.sharepoint.com/:w:/g/personal/dbrown_musd_net1/EbEeCTwbFuNJg1yjpgPLsHkB1ZWxIzLWS-I0whQOIsgEUg?e=odudmA
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NWEA Assessment Summary

Site: Veritas Elementary
Scores for Winter 2023-2024
Grade: All

Giroup: All

Uiser: All Teachers

Tests inchaded: All

Borstet [ate: Conteol Panel (03-19-1024)
Candars) ANl
Repoited Race: All Repoited Retis
Fpecal Educaton Special & Mon Specal Ed
Soowr-Economic: SED K Mot SED
English Proficiences: &l

(Overall Performance: Percentile & RIT Scores

Percentile Range

Percentage
20%
21%
22%
19%

18%

Total Student Tests

Students

Average RIT Score

204 M 201

216

223

200

1028

Data

Data Analysis

Students are making growth in Math in both CAASPP assessments and NWEA achievement. While we are not back to
pre-covid scores (47%) we are making progress at 42%. On the NWEA Math overall 41 % of students are meeting or
exceeding expectations measured during the winter 2023/2024 school year.

Student Need 3:

Increasing development in lesson design and Tier 1 teaching practices has helped our teachers and students dive
deeper into the Math essential standards. Teachers have done this through the active PLC process and students have
engaged in more collaboration during the lesson design.

SMART Goal 1

Students will be at 80% meeting or exceeding expectation in Math by 2026-2027 school year in their CAASPP

assessment.

55% of students will meet or exceed standard in 2024-2025 (15 percentage point increase)
68% of students will meet or exceed standard in 2025-2026 (13 percentage point increase)
80% of students will meet or exceed standards in 2026-2027 (12 percentage point increase)
NWEA math proficiency increases by 10% annually as indicate by NWEA assessment.

Implementation Plan

Action Metric/Indicator Baseline Year1 Year 2 Year3 Resources
Outcome Outcome Outcome
ELOP: 1st - 8th Teachers will use pre | Current This action Time
grade students will | and post CFAs teachers are item was not Money
have the Intervention Request | utilizing MAP | addressed, but People
opportunity to form - testing as will be

2024-2025 Strategic Plan
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attended tutorials | https://musd- baseline, addressed in
when not meeting | my.sharepoint.com/:w | however next |25-26 through
essential :/g/personal/mcowan |year they will |working with
standards in math. | _musd net/EdftqYzsn |be using CFAs |ELOP and
k5DJEJCrGI0JVOBOEW |and PLC teachers on
0fptA68I1V4qD8Mfv89 |Learning Cycle |what tutorials
Qre=dgf5fV - should be
Baselines will | provided to
be established |students
in Cycle 2 needing
intervention.
Teachers will The number of PLC Currently __ of | With a part Time
engage in (IS /staff |teams are strongand |___ PLCteams |time S, it was Money
/district support) | utilization CFA's are creating difficult to People
professional during the learning and utilizing address this
development cycle will increase. CFA's during action item.
training around their PLC This action
tier 1 teaching and | The pass rate of the Learning Cycle. | item will be
Math programs developed CFA's on Baselines will | addressed in
(developing the PLC Learning be established |25-26 with a
CFAs). Cycle. in Cycle 2 fulltime IS.
Teachers will meet | The number of PLCs |5 of the 10 PLC | Based on the Time
within in their completing PLC teams are stages of team Money
designed PLC time |Learning Cycle with completing PLC | development, People
to review, identify, | strong evidence of Learning Cycle |5 of the 10
and support target essential with fidelity. teams
student learning standards and CFAs Baselines will | continue to
around will increase. be established |complete the
Mathy/essential in Cycle 2 PLC learning
standards through cycle. Please
their PLC Learning see the link for
Cycle. collaboration
notes data for
the PLC
process:
https://musd-
my.sharepoint
.com/:x: er
sonal/cwatson
musd net/Ec
rEMBJWuKxPo
VAK75BkDO0B
TD olxFn4LQR
nrXyL 8fjQ?e=
XFY1Th
Teachers will have | Number of grade level | Baselines will | This action Time
planning time to | teams will be strong in | be established |item was not Money
develop Math 3 years on their self- |in Cycle 2 addressed this People
base curriculum audit (pre and post) year and will
and support Strong, Some, Little, be revised for
student learning None next year.
through good Teir
1 teaching Number of Teir 1
strategies and learning walks will be
lesson design with |strongin 3 years -
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https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th
https://musd-my.sharepoint.com/:x:/g/personal/cwatson_musd_net/EcrEMBJWuKxPoVAk75BkDO0BTD_oIxFn4LQRnrXyL_8fjQ?e=XFY1Th

support from the
IS and or district
staff.

None

learning:

Strong, Some, Little,

Learning Target:

Collaborative
Conversation:

ELD supports:

Embedded
Intervention:

Evidence of extended

Workshop/Math
Questions Strategies:

Progress Monitoring 24-25

Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis are:
SMARTgoal )

Cycle 1: Due to the lack of collected evidence, Due to the lack of Refine
Based on data from cycle 1, | we will continue to work on the action |collected evidence, we
There is not enough items and establish the baseline data will continue to work on
evidence to support that and complete summary, analysis and the action items and
our action items are moving | next steps during cycle 2. establish the baseline
us toward our three-year data and complete
goal of Increasing summary, analysis and
development in lesson next steps during cycle
design and Tier 1 teaching 2.
practices has helped our
teachers and students dive
deeper into the Math
essential standards.
Teachers have done this
through the active PLC
process and students have
engaged in more
collaboration during the
lesson design. Baselines will
be established in Cycle 2
Cycle 2: Conduct quarterly walkthroughs to Increase PD and Continue
Math proficiency is measure Tier 1 instruction coaching for Tier 1
increasing, but not yet back |improvements. instruction. Improve
to pre-COVID levels (42% https://forms.office.com/Pages/Analysi |tracking of student
vs. 47%). Tier 1 instruction |sPage.aspx?AnalyzerToken=03bg3xzTrs |participation in
is improving through PD NRNbycvXJYilGSUDhVL2K7&id=4GMJwT |interventions and
and coaching, but more X09Ea9bkyTW- strengthen PLC
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https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u

structured support is
needed. PLCs are analyzing
student data, but more
intentional lesson
adjustments are required.

jJtg8F fLkQ2tAmddyzAAgqaKtUN1gOME
VXT1pQMTIWTZJEVINFQKNVVTNEQS4u

Use PLC meetings to analyze CFA and
NWEA data, making instructional
adjustments.

VE Collaboration Notes_2425

Provide targeted professional
development for teachers needing
support with Tier 1 math instruction.
Teacher Needs Survey(1-27) (1).xIsx

Implement intervention strategies for
students not meeting assessment
expectations

https://musd-
my.sharepoint.com/:w:/g/personal/mc
owan _musd net/EdftqYzsnk5DjEJCrGIO
JVoBOEWOfptA68IV4gD8Mfv89Q?e=dgf
5fv

More data needs to be collected using
the tutorial request form and
developing a system for collecting this
data for ELOP

collaboration focused on
lesson refinement.
Overall, Veritas
Elementary is making
progress toward the
2026-27 goal of 80%
proficiency, but further
instructional
refinements and data
tracking are needed to
ensure success

Cycle 3:

According to the VE
Backcasting, the current
progress for Year 1 (2024—
2025) indicates ongoing
implementation of targeted
strategies, supported by
MAP Growth data tracking.
The trajectory outlined
implies an expected 15
percentage point increase
in math proficiency from
the prior year.

The data form the backcasting
document shows alignment between
MAP Growth targets (10% annual
proficiency increases) and the CAASPP
long-term goals, confirming the system
is using interim assessment data to
project progress toward end goals.
Additional supports for emerging
student populations (e.g., EL, SED, SWD)
also show a focused effort to close
achievement gaps.

See back casting document for
evidence:

https://musd-
my.sharepoint.com/:p:/g/personal/dbr
own _musd netl/EYUgpdvxPiVOimdBf8
hgKu8BIlYaNbFtqf23XUYXbz5tRzA?e=Kg
riNo

Enhance Tier 1 math
instruction and use data
to target support.

Implement targeted
interventions for
underperforming
students.

Strengthen teacher
capacity with ongoing
professional
development.

Leverage PLCs and
instructional leadership
to monitor
implementation.

Engage families to
reinforce learning
beyond the classroom.

Continue
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https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=o3bg3xzTrsnRNbycvXJYiIGSUDhVL2K7&id=4GMJwTXo9Ea9bkyTW-jJtg8F_fLkQ2tAmddyzAAqaKtUN1g0MEVXT1pQMTlWTzJEVlNFQkNVVTNEQS4u
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:w:/g/personal/mcowan_musd_net/EdftqYzsnk5DjEJCrGI0JVoBOEW0fptA68IV4qD8Mfv89Q?e=dgf5fV
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=KgriNo
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=KgriNo
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=KgriNo
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=KgriNo
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=KgriNo

Progress Monitoring 25-26

Progress Monitoring

EL Language Usage Students Winter 2024

Grade 2 25
) - -

Grade 3 3
36th 32% 23% 23% )
Grade 4 18
- - m S T
Grade 5
C) T E——— 200 ov R
Grade & 15
[ 200 ) = w -
Grade 7 16
2ath 44% 25% L
Grade 8 10
32nd 40% 50% 10%

Achievement by Grade
Veritas Elementary | Language Usage

Grade Achievement Winter 2023-2024 Median and Diszribution Number of

Sortby | - select an option - -

Students

Grade 2

4o 5 15%

Grade 3
S5th 19% 12% 20%

Grade 4 .
- — — 1o

Grade 5 = ’
Grade 6 o

oo TS a
Grade 7 —

s T o
Grade &

s 2o

Percentiles Key @ 1sc. 20°" 205x- 40%° 415607 @ 615z 807 @ »80°

Data

Data Analysis
While our ELD students who reclassify typically out preform our EO students'; teachers need to focus and develop
their Teir 1 instruction to include EL strategies. The data shows that language uses age for EL students is significantly
lower than EO students. All students are 18% are in the red and orange band on the language usage, while ELD
students are at 38%.

Student Need 4:

In all grades teachers need to embed ELD and language acquisition strategies into their Teir 1 lessons to support ELD
students access to learning.
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SMART Goal 1

The achievement gap between ELD students and EO students will decrease by10% of students scoring in the red and
orange band on the NWEA assessment by 2026-2027.

Implementation Plan

Action Metric/Indicator Baseline Year 1 Year 2 Year3 Resources
Outcome Outcome Outcome
Teachers will The percentage of % EL students |Teachers were Time
engage in (IS /staff |students in red and in red and provided Money
/district support) |orange onthe NWEA |orange (38%) |limited People
professional language usage will training on
development decrease for EL TDB Fall 2024: |designated
training around students. (48 classes) and integrated
tier 1 teaching and Strong, Some, |ELD using the
ELD strategies. Number of classrooms | Little None district TOSAs.
with strong evidence Please see
of Teir 1 embedded ELD supports: |backcasting
ELD supports will Class # link for data:
increase through https://musd-
learning walks - Embedded my.sharepoint
Strong, Some, Little, Intervention: .com/:p: er
None Class # sonal/dbrown
musd netl/E
ELD supports: Baselines will | VF1KVJKmJdFo
be established |SCWMXksO o
Embedded in Cycle 2 BulpoEioz3c2t
Intervention: NCmNjD-
oCQre=ylgweZ
More training
in ELD will be
provided
during the 25-
26 school
year.
Progress Monitoring 24-25
Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis .
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Refine

Based on data from cycle 1,

There is not enough

evidence to support that
our action items are moving
us toward our three-year

ELD and language

goal that in all grades
teachers need to embed

we will continue to work on the action
items and establish the baseline data
and complete summary, analysis and
next steps during cycle 2.

collected evidence, we
will continue to work on

the action items and
establish the baseline
data and complete
summary, analysis and

next steps during cycle

2.
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https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
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acquisition strategies into
their Teir 1 lessons to
support ELD students
access to learning.
Baselines will be
established in Cycle 2.

This action item was not
monitored as outline. This
action item will be modified
for the 25-26 school year.

Cycle 2: Areas of Support are: ELD Instruction: Refine
This action item was not Designated ELD being taught daily for Implement daily
monitored as outline. This |30 minutes Designated ELD and
action item will be modified | Integrated ELD integrate ELD strategies
for the 25-26 school year. across content areas.
Identify trends by
subgroup (e.g., ELLs,
students with IEPs).
Have instructional
specialist support high-
needs classrooms.
Cycle 3: NA Continue form Cycle 2 to | Continue

the 25-26 school year.
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1. Sparks PE - How comfortable are you with the Sparks PE curniculum?

Il Doty W it

7
B
H
3.65 :
Average Rating 3
2
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3. Amplify Science - How comfortable are you with the Science currioulum?

Moe Doty Q) Inughs

6
H
&
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Average Rating ,
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¢ i 2 3 4 L]

5. How comfortable are you with the History carmculum?

Mg taly i Insights

]
i
3.30
Average Rating :
B
’ 2 L] 4

Data

w

[

Data Analysis
Some teachers need additional or follow up training in PE, History, and Science curriculum.

Student Need 5:
Students need access to the base core curriculum support in PE, Science, History.

SMART Goal 1
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100% of teachers will be fully trained and utilizing with fidelity the base core curriculum in PE, Science, History by

2026-2027 school year.

Implementation Plan

This action item was not
addressed this year.

monitor data for the 25-
26 school year.

Action Metric/Indicator Baseline vear1 Year2 Year3 Resources
Outcome Outcome Outcome
Teachers/IS will Number of Teachers Baselines will | Although Time
engage in will utilize the Base be established |teacher Money
professional curriculum in PE, in Cycle 2 surveys were People
development History, and Science given out
training around will increase ___out48 about base
tier 1 teachingin | measured by learning |teachers curriculum,
the Science, PE, walks and teacher trained and this action
and History Base |survey. Strong, Some, | utilizing the PE |item was not
curriculum, with Little, None base addressed this
support from curriculum. year.
district.
___out48
teachers
trained and
utilizing the
History base
curriculum.
___out48
teachers
trained and
utilizing the
Science base
curriculum.
Progress Monitoring 24-25
Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis )
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Continue
Based on data from cycle 1, | we will continue to work on the action |collected evidence, we
There is not enough items and establish the baseline data will continue to work on
evidence to support that and complete summary, analysis and the action items and
our action items are moving | next steps during cycle 2. establish the baseline
us toward our three-year data and complete
goal of students accessing summary, analysis and
the base core curriculum in next steps during cycle
PE, Science, History. 2.
Baselines will be
established in Cycle 2.
Cycle 2: NA Collect and progress Continue
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Cycle 3:
This action item was not
addressed this year.

NA

Collect and progress
monitor data for the 25-
26 school year.

Continue
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. Safety

District Goal
Every student feels safe in the school environment inclusive of design, security and climate.
Site Tier 1, 2, and 3 Goals

While at Veritas School, students will feel both emotionally and physically safe while having access to clean and safe
facilities. Behavior incidents and chronic absenteeism will decrease.

Climate

This table displays suspensions and expulsions data collected between July through June, each full school year
respectively.

Data collected during the 2020-21 school year may not be comparable to earlier years of this collection due to differences
in learning mode instruction in response to the COVID-19 pandemic.

Subiect School School District District State State

) 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
Suspensions 0.43 0.86 0.91 4.62 0.20 3.17
Expulsions 0.00 0.10 0.01 0.09 0.00 0.07

This table displays suspensions and expulsions data collected between July through February, partial school year due to
the COVID-19 pandemic. The 2019-2020 suspensions and expulsions rate data are not comparable to other year data
because the 2019-2020 school year is a partial school year due to the COVID-19 crisis. As such, it would be inappropriate
to make any comparisons in rates of suspensions and expulsions in the 2019-2020 school year compared to other school
years.

Subiect School District State

) 2022-23 2022-23 2022-23
Suspensions 1.27 4.96 3.60
Expulsions 0.00 0.24 0.08

2022-23 Chronic Absenteeism by Student Group

Chronic ] .
. . Chronic Chronic
Cumulative Absenteeism . )
Student Group .. Absenteeism | Absenteeism
Enroliment Eligible
Count Rate
Enrollment
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All Students 1102 1071 205 19.1
Female 519 506 96 19.0
Male 583 565 109 19.3
American Indian or Alaska Native 3 2 1 50.0
Asian 377 369 47 12.7
Black or African American 40 37 11 29.7
Filipino 79 78 6 7.7
Hispanic or Latino 402 390 100 25.6
Native Hawaiian or Pacific Islander 10 9 2 22.2
Two or More Races 53 53 8 15.1
White 138 133 30 22.6
English Learners 282 273 57 20.9
Foster Youth 1 1 0 0.0
Homeless 31 28 12 42.9
Socioeconomically Disadvantaged 524 506 112 22.1
Students Receiving Migrant Education 0 0 0 0.0
Students with Disabilities 114 106 41 38.7
Track (ALL) (-
School [ALL) |-
Count of Student ]
Penalty ¥ | Total
Alternative Placement 20
IB.»!'.SE Lesson 1
ICnmmuniTySEwice 3
ICnnferen:E.Parent 37
ICnnferen:E.Student 15
fcost 1
IDEtentiun 10
I Loss of Privileges 12
IREfertDCnunselur 4
Suspension 16
Warning 23
Written Consequence 5
Grand Total 151
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All Students

AN

Orange

1.3% suspended at least one day

Increased 0.4%

MNumber of Students: 1,102

Explore Groups By Performance Level

Orange 9 Yellow o Green o Bhue o Mo Performance Color B

African American Homeless

£ £

Red Red
10% suspended at least one day 9. 7% suspended at least one day
Increased 7.1% @ Increased 6.5% @
Mumber of Students: 40 MNumber of Students: 31

Data Analysis
Our overall discipline and suspensions have not changed in the last 5 years and has remained low (14 students were
suspended in 2022-2023 school year. That was increased from 12 the year before). While using conflict resolution
strategies, team approach in communication, and utilizing our VCC support system in a multi-tiered system of support
we have been able to keep a good student focused culture. Our school is always refining the process in our PBIS team,
SEL activities, and will continue to make adjustments to meet the learning needs of students. Our subgroup ATSI
population (AA and Homeless) is low and is calculated that a suspension would put the school in red for those
populations. AA is 40 students and homeless is 31.

Student Need 1:

Students need to have continued support in understanding behavior, conflict, and access to Social Emotional Lessons
while having an effective environment that supports their developmental needs. ATSI - AA and Homeless
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SMART Goal 1

Students will maintain or improve their behavior/suspension by the 2026-2027 school year as measured by number of
penalties (150) and overall suspensions (20).

Implementation Plan

Action Metric/Indicator Baseline Year 1 Year 2 Year3 Resources
Outcome Outcome Outcome

Revised: All Veritas | Q behavior report - 151 penalties |24-25 25-26 26-27 Time
staff will engage in | The number of reported as of | More training Money
Restorative student penalties April 2024. will be People
Practice/Circles decreasing provided for
and PBIS training Suspensions 23 | the entire staff
to support student during the 25-
success in 26 school
behavior, SEL, and year.
attendance See back

casting link for

data:

https://musd-

my.sharepoint

.com/:p: er

sonal/dbrown

musd netl/E

VF1KVJKmJdFo

SCWMXksO o

BulpoEioz3c2t

NCmNjD-

oCQre=ylgweZ
VCC services will | The number of Baselines will | Action item Time
provide Tier 1 students who are be established |not addressed Money
support in their successful in in Cycle 2 People
unstructured time |unstructured times
with identified after receiving VCC
students. support/services.
Outreach Assistant | number of student Student According to Time
- Will continue to | with successful Support 91 the data, our Money
support and student Check in / Out | Family Support | suspension People
monitor students |- Q report 55 have
who are struggling decreased.
with behavior and | Number of Family All additional | The team will
focusing on ATSI Check In / Out supports - 147 |need to
groups (name AA implement a
and Hispanic) Suspension decreasing | Suspensions 23 | procedure on

how to track

student CICOs

and family

support.
COST will meet Number of students COST exited- | Although we Time
and review exited 38 have data, this Money
referred students' action item People
progress and was not
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support student

systematically

outdoor space that
will allow them to
explore learning
opportunities and
SEL.

day.

and behavior
ELOP activities
- Winter -
145/224
Spring

TK
orientation/Bri
dge - 102/120
Kinder Bridge -
24/24

ELOP Enrolled -
Fall: Winter:
EQY:

Tk - Parent
Orientation
Survey
109/144
https://musd-
my.sharepoint.
com/:x: ers
onal/mcowan

musd net/EQ-
S BfCdMtMh-

0bOK-
réSsBmiXrx03
pPaBVI94XXybW
YRzQ?e=RafAf
h

Jr. High
Attendance/be
havior - Fall:
Winter: Spring:
EO

needs. monitored.

Old Action Item: Teacher data/survey |39 out of 47 Old action Time
Teachers and on using outdoor teachers are item Money
students will have |learning spaces and using the People
access to outdoor |the number of outdoor

learning space to |teachers using the learning areas.

foster SEL outdoor learning

activities and space consistently.

foster learning

activities.

Old action item: The number of 215 - Enrolled | Old action Time
ELOP - before and |students will increase |in ELOP item Money
after school that utilizing the People
(breaks/summer) |school environment Jr. High

students will have |outside of the school |Attendance
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Jr. High Student Through Q overall 7-8 Although Time
and teachers will  |increase in attendance | Attendance some data was Money
continue to reports, 92% collected, this People
increase decreasing penalty, Behavior 51 action item
engagement, and increasing the penalties was not
transition to high | number of students in | Suspensions 8 | monitored.
school, electives, |[the green and blue MAP - Green We have been
and developing band in MAP and Blue - meeting with
their profile of the ELA - 92 out of |H2H for HS
9th grade skills. 233 transition, but
Provide incentive Math 100 out |a more
awards for GPA of 235 systematic
approach will
need to be
developed for
next year to
track data.
Progress Monitoring 24-25
Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis .
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Continue
There is not enough we will continue to work on the action |collected evidence, we
evidence to support that items and complete summary, analysis |will continue to work on
our action items are moving | and next steps during cycle 2. the action items and
us toward our three-year complete summary,
goal that students need to analysis and next steps
have continued support in during cycle 2.
understanding behavior,
conflict, and access to
Social Emotional Lessons
while having an effective
environment that supports
their developmental needs.
ATSI - AA and Homeless.
Baselines will be
established in Cycle 2
Cycle 2: See back casting document for Implement Restorative |Continue

VE showed a reduction in
behavior incidents
compared to the prior year.
Implementation of Tier 1
strategies such as clearly
posted routines,
encouragement/praise, and
direct instruction positively
influenced classroom
behavior. However,
suspension rates remained

information:

https:

musd-

my.sharepoint.com/:p:/g/personal/dbr

own musd netl/EYUgpdvxPiVOimdBf8

hgKu8BIYaNbFtqgf23XUYXbz5tRzA?e=hg

q87P

Practices Training for all
staff to address root
causes of behavior.

Review behavior data
monthly to identify
trends and target
supports.
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higher than target,
indicating a need for
increased restorative
practices and proactive
behavior interventions.
Behavior incidents are
trending toward the goal of
150, but additional support
for at-risk students is
necessary to reduce
suspensions toward the
target of 20.

Increase Tier 2 supports
(e.g., Check-In/Check-
Out, social skills groups).

Develop early warning
system for tracking
students with multiple
minor incidents.

Cycle 3:

The school continues its
downward trend in
behavior incidents. Staff
consistency in Tier 1
classroom management
and positive reinforcement
systems helped sustain
improvements. Early
intervention and improved
monitoring contributed to
lower incident frequency,
though disproportionate
suspension rates for specific
student groups persisted.
Targeted supports for
emerging students and
students with disabilities
(SWD) are improving, but
more inclusive strategies
are needed to meet the
SMART goal fully.

See back casting document for
information:

my.sharepoint.com/:p:/g/personal/dbr

own_musd netl/EYUgpdvxPiVOimdBf8

hgKu8BIlYaNbFtqf23XUYXbz5tRzA?e=hg

Strengthen Tier 1 SEL
integration using
evidence-based
curricula (e.g., Second
Step, Zones of
Regulation).

Monitor equity in
suspension data,
particularly for SWD and
SED students.

Conduct staff calibration
on behavior
expectations and
responses.

Engage families with
culturally responsive
strategies to co-create
behavior support plans.

Expand mental health
partnerships to support
trauma-informed care.

Refine
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Chronic Absenteeism [10% or more total absences of their total days enrolied)

TK
K
1st
2nd
3rd
4th
Sth
ath
Tth
ath

Total

ATSI Group AA
TK

K

1st
2nd
3rd
4th
Sth
ath
7th
ath
Total

ATS] Group HY
TK

K

1st
2nd
3rd
4th
Sth
ath
7th
ath
Total

43
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10
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v
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200

August

N/A
N/A
1
3
N/A
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N/A
N/A
1
1

6

August
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N/A

N/A
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43
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10
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200

September
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1
3
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1
1
&
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1
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2
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N/A

1

N/A

August | September October
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29
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17
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October
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1
3
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M/A
M/A
1
1
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1
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i
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M/A
1
M/A
i
1
M/A

MNovember December
43 45
29 29
15 15
20 20
17 17
10 10
10 10
20 20
22 22
14 14
200 200
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M/A A
M/A A
1 1
3 3
M/A A
M/A A
M/A A
M/A A
1 1
1 1
& &
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1 1
M/A A
i 2
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1 1
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7 7
Data

Data Analysis

lanuary
45
35
18
23
20
11
14
20
24
22
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45
36
18

¥
“

e 1
ri

13
15
18
22
22

March
48
34
21
19
19
10
13
19
21
21

April May

April May

April May
1

With the increase in UTK we have had a decrease in our overall attendance rate. While we have been targeting our
Chronic Absenteeism students, we have seen a decrease overall from last year and a decrease in our targeted ATSI
(AA and Homeless youth) group of students.

Student Need 2:

Chronic absenteeism students need to be progressed monitored throughout the school year and targeted ATSI
students will be monitored by our Outreach assistant. We are also being proactive in reaching incoming UTK and
Kinder families about the importance of good attendance habits. ATSI Groups (AA and Homeless) will continue to be
progress monitored as the students change in this group due to change of schools.
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SMART Goal 1

Chronically absent students will decrease to under 10% by 2026-2027 school year.

Implementation Plan

such as donut
party, popcorn
party, and
raffles for
students with
attendance
growth and
classroom
incentives,
such as cookie
and popcorn
parties for
those classes
that maintain
a high
percentage of
attendance.
The
assemblies will
extend into
the 25-26
school for
each
trimester.
Please back
casting link for
data:
https://musd-
my.sharepoint
.com/:p: er
sonal/dbrown
musd netl/E

VF1KVIKmJdFo

SCWMXks0 o

Action . . . Year 1 Year 2 Year 3
Metric/Indicator Baseline Resources
Outcome Outcome Outcome
Outreach Assistant | Decreasing the AA-10 Several Time
will progress number of chronically |HH - 10 incentives Money
monitor students |absent students 232 CA were created People
through a check (progress monitor Students - 18% | for
in/out and ATSI subgroups) attendance:
incentives will be School wide
created to support attendance
the ATSI groups to assembly for
decrease perfect
chronically absent attendance in
students. the 3rd
trimester,
individual
incentives,
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BulpoEioz3c2t
NCmNjD-
oCQre=ylgweZ
Communication to | % of student's 92% over all Weekly Time
support families increasing attendance | (monthly communicatio Money
and increasing (progress monitor average) n using People
awareness about | ATSI subgroups) blackboard
the overall was sent to
importance of families
school attendance.
ELOP Attendance |Number of students Steam Night - | This action Time
incentive program. |increasing attendance |63 Families item was not Money
Students will in ELOP activities, monitored this People
attend awards, events, Block Party - year. A
before/after- and/or informational |223 process will be
school activities orientations. implemented
and earn Spring Fling in the 25-26
incentives, and (incoming TK) - | school year to
families will be 24 ensure
given recourses attendance,
and/or ELOP - and an
information to participation incentive will
help improve 215 be provided to
attendance. ELOP students
Jr. High
Attendance
and behavior
ELOP activities
Winter - 110
out of 252
Spring -
TK
orientation/Bri
dge - 102/120
Kinder Bridge -
24/24
COST - will remove | Number of chronically | exited- 38 For the 25-26 Money
student barriers to |absent students the school year, People
learning and COST is supporting this action Time
monitoring and exiting. item will be
students' progress modified to
(chronically reflect the
students). SART team
removing
barriers
monitoring
student's CA
progress.

2024-2025 Strategic Plan

Progress Monitoring 24-25

Page 57 of 83

Veritas Elementary School


https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EVF1KVJKmJdFoSCWMXks0_oBulpoEioz3c2tNCmNjD-oCQ?e=ylqweZ

Summary statement of
progress toward
SMARTgoal

Evidence and Analysis

Based on current
analysis, the next steps
are:

Evaluation

Cycle 1:

There is not enough
evidence to support that
our action items are moving
us toward our three-year
goal that chronic
absenteeism students need
to be progressed monitored
throughout the school year
and targeted ATSI students
will be monitored by our
Outreach assistant. We are
also being proactive in
reaching incoming UTK and
Kinder families about the
importance of good
attendance habits. ATSI
Groups (AA and Homeless)
will continue to be progress
monitored as the students
change in this group due to
change of schools.
Baselines will be
established in Cycle 2.

Due to the lack of collected evidence,
we will continue to work on the action
items and complete summary, analysis
and next steps during cycle 2.

Due to the lack of
collected evidence, we
will continue to work on
the action items and
complete summary,
analysis and next steps
during cycle 2.

Continue

Cycle 2:

VE has shown steady
progress toward reducing
chronic absenteeism. The
data reflects targeted
intervention and
engagement efforts,
contributing to early-stage
reductions in absentee
rates.

Evidence and analysis includes:
Implementation of early attendance
intervention programs.

Increased parent communication
regarding the importance of daily
attendance.

Analysis of chronic absenteeism by
subgroup to tailor outreach and
supports.

gains were seen in subgroup
attendance, particularly in SED and EL
populations, suggesting that more
targeted outreach is yielding positive
returns.

Chronic absenteeism rates likely
declined slightly compared to the 2023
2024 baseline, as awareness and
engagement increased.

Deepen family
partnerships through
workshops and
culturally responsive
communication.

Refine tiered
interventions: Identify
students missing 10—
15% and provide home
visits or counseling.

Track attendance in real-
time with data
dashboards shared
regularly with staff and
families.

Strengthen student
voice by engaging
student leaders in
planning attendance
campaigns.

Continue
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Cycle 3:

While not yet below 10%,
the school is on track with
improvements observed in
Cycle 2 and Cycle 3,
indicating effectiveness in
implemented strategies.

Evidence and analysis includes: More
robust monitoring and tracking systems
for attendance trends.

Expanded partnerships with community
agencies to reduce barriers to
attendance (transportation, health).

Attendance incentives and classroom
competitions were initiated.
Continued downward trend in chronic
absenteeism.

Impact of incentive programs appears
more significant in the lower grade
levels.

Gaps still exist in upper grades and
among students with disabilities,
indicating a need for differentiated
strategies in those groups.

Target SWD and older
grade absenteeism with
individualized
attendance contracts
and mentor support.

Embed attendance goals
into school culture,
linking them to
academic and
extracurricular
recognition.

Collaborate with district-
level support teams to
provide wraparound
services for chronically
absent students.

Prepare for
sustainability by
institutionalizing
practices in the School
Site Plan and
Professional Learning
Communities.

Refine
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4. Do you believe that our site is reasonably secure from the general public during school hours?

More Details 1 Insights

P ve: 23
@ no 0
@ Somewhat 3

6. Do you believe that our site facility is safe for staff and students?

Mare Details it Insights

® v 25
® N 1
@ somewhat 2
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Data

Data Analysis
Site data shows there are ongoing needs for facility updates as well as the FIT report. Overall, the staff feels that the
school facilities are safe. The school safety team will dive deeper into the qualitative responses the staff provided.

Student Need 3:

On going maintenance of facilities and overall campus safety to ensure students have healthy learning environment.
Through the site safety survey need the staff feel that with the increases in student population growth that additional
SSA supports are needed or a campus monitor.

SMART Goal 1
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By 2026-2027, the site will meet all the state/county requirements for facilities with an "exemplary' rating as
measured by the annual FIT report.

Implementation Plan

Action Metric/Indicator Baseline Year 1 Year 2 Year3 Resources
Outcome Outcome Outcome
School Safety Number of agendas 4 out of 4 This action Time
team will meet developed to address |agendas 23-24 |item was not Money
and review the the needs in the FIT school year specifically People
school safety report and Site addressed this
plan/district FIT Survey. year.
report and See back
implement casting link for
improvements, data:
signage, supplies, https://musd-
and review my.sharepoint
reunification plans .com/:p: er
to ensure students sonal/dbrown
have a safe place musd netl/E
to learn. VF1KVJKmJdFo
SCWMXksO o
BulpoEioz3c2t
NCmNjD-
oCQre=ylgweZ

Progress Monitoring 24-25

Based on current
Summary statement of

progress toward Evidence and Analysis analysis, the .next steps Evaluation
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Continue
There is not enough we will continue to work on the action |collected evidence, we
evidence to support that items and complete summary, analysis | will continue to work on
our action items are moving | and next steps during cycle 2. the action items and
us toward our three-year complete summary,
goal that ongoing analysis and next steps
maintenance of facilities during cycle 2.

and overall campus safety
to ensure students have
healthy learning
environment. Through the
site safety survey need the
staff feel that with the
increases in student
population growth that
additional SSA supports are
needed or a campus
monitor. Baselines will be
established in Cycle 2.
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Cycle 2: This action item was not addressed Due to the lack of

More time and evidence is collected evidence, we
needed to support this will continue to work on
action item the action items and

complete summary,
analysis and next steps
during cycle 3.

Cycle 3: This action item was not addressed Due to the lack of

More time and evidence is collected evidence, we
needed to support this will continue to work on
action item the action items and

complete summary,
analysis and next steps
during the 25-26 school
year.

Progress Monitoring 25-26

Progress Monitoring

Please indicate how much you disagree or agree with the following statements: (% Agree + % Strongly Agree)

Teachers keep me well-informed about my child's progress. The school keeps me well-informed about events and

Group @ Parent activities.

Group @ Parent

2018-2019 68%
2019-2020 68%
2020-2021 75%
1-202
0% 50% 100% 0% 50% 100%
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Count of Student ID Participation ¥
School * |Grade | ~ |9 hr, Day Program Academic Enrichment Club/Activity |Grand Total
='Veritas Elementary -1 11 11
0 14 14
1 12 12
2 18 7 34 59
3 21 5 1 27
4 13 5 16
5 11 1 B 20
6 5 46 51
K 1 1
8 3 1 4
Veritas Elementary Total 107 13 95 215
Grand Total 107 13 35 215

2024 school year.

Student Need 4:

Data

Data Analysis
While we have had an increase in persevere teacher and school communication, we still need to reach more families
as have many new families moving into the area. 215 students have been enrolled in ELOP activities during the 2023-

With an overall increase in the student population, it is important that we are reaching out to families early and often,
so they are engaged into the school environment. The community engagement into the school requires
communication and connecting families as soon as possible. Students need family support and need to know what is
going on at the school to help increases the connectiveness.

SMART Goal 1

Communication and family engagement will increase by 2026-2027 school year by the number of families participate

in school events.

Implementation Plan

(Dojo), copies,
flyers, posters,

VF1KVJKmJdFo
SCWMXks0 o
BulpoEioz3c2t
NCmNjD-
oCQre=ylgweZ

Action . . . Year 1 Year 2 Year 3
Metric/Indicator Baseline Resources
Outcome Outcome Outcome
Increase The % of parents Teacher See back Time
communication report communication | communicatio |casting data: Money
through a school | with teachers and n 70% https://musd- People
Marquee, Smore, |school will increase School my.sharepoint
postage, measured by Hanover | Communicatio |.com/:p: er
Blackboard, Reseach. n 79% sonal/dbrown
Remind 101 musd netl/E
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There is not enough
evidence to support that

we will continue to work on the action

collected evidence, we
will continue to work on

Outreach Assistant | The number of Student Back casting Time
- will increase Outreach Assistant Support 91 data: Money
family communication/suppo | Family Support | https://musd- People
engagement in rts (Q report), will 55 my.sharepoint
school increase in .com/:p: er
environment, participation. All additional | sonal/dbrown
events, and supports - 147 | _musd netl/E
activities by VF1KVJKmJdFo
connecting SCWMXks0 o
families to school BulpoEioz3c2t
communication NCmNjD-
tools, resources, oCQre=ylgweZ
and teachers.
ELOP students and | Participation will Excursion - Although we Time
families will attend | increase to the school |64/120 Science | have data, this Money
before and after activities measured by | camp. action item People
school events, participation was not
activities and numbers. Steam Night - |systematically
excursions to 63 Families monitored for
support student the ELOP
and family Block Party - program.
engagement. 223
Back casting
Spring Fling data:
(incoming TK) - | https://musd-
24 my.sharepoint
.com/:p: er
ELOP - sonal/dbrown
participation musd netl/E
215 VF1KVJKmJdFo
SCWMXks0 o
Jr. High BulpoEioz3c2t
Attendance NCmNjD-
and behavior | oCQ?e=ylgweZ
ELOP activities
Winter - 110
out of 252
Spring -
TK
orientation/Bri
dge - 102/120
Kinder Bridge -
24/24
Progress Monitoring 24-25
Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis .
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Continue
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our action items are moving
us toward our three-year
goal that with an overall
increase in the student
population, it is important
that we are reaching out to
families early and often, so
they are engaged into the
school environment. The
community engagement
into the school requires
communication and
connecting families as soon
as possible. Students need
family support and need to
know what is going on at
the school to help increases
the connectiveness.
Baselines will be
established in Cycle 2.

items and complete summary, analysis
and next steps during cycles 2 and 3.

the action items and
complete summary,
analysis and next steps
during cycles 2 and 3.

VE has made notable
progress toward increasing
family engagement. In Cycle
2, foundational efforts
focused on re-establishing
trust and communication
with families, while Cycle 3

Continued prioritization of "Parent
Engagement" as indicated by its
presence across school safety and
academic goals; Expansion of family
engagement activities potentially
aligned with student achievement data
and cultural responsiveness.

Cycle 2: Evidence includes: Inclusion of "Parent |Track quantitative Continue
Communication to parents |Engagement" in the school’s safety and |attendance data at all
from the admin through improvement initiatives; reintroduction |events to benchmark
Dojo, newsletters, and or expansion of family-oriented events |progress.
weekly blackboard (e.g., Back-to-School Night, Parent
messages have increased Conferences, Literacy Nights); Efforts to | Use multiple
significantly align events with grade-level academic |communication
standards and safety goals. platforms (texts, apps,
Cycle 2 served as a rebuilding phase flyers, social media) to
after lower engagement during increase reach.
pandemic-impacted years.
Involve families in
Families began to participate in more planning events to
academic-oriented events due to better |ensure cultural
communication and purposeful relevance and
outreach. accessibility.
Language accessibility and event timing | Begin translation of key
were adapted to address barriers for materials and provide
working families. interpreters at events.
Cycle 3: Evidence and analysis includes: Track quantitative Continue

attendance data at all
events to benchmark
progress.

Use multiple
communication
platforms (texts, apps,
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built upon these efforts
through more structured
and inclusive events.

flyers, social media) to
increase reach.

Involve families in
planning events to
ensure cultural
relevance and
accessibility.

Begin translation of key
materials and provide
interpreters at
events.Link engagement
to academic supports
(e.g., parent workshops
on MAP/CAASPP data).

Celebrate milestones
publicly (e.g., family
attendance awards,
bulletin board
highlights).
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Emerging
Students

District Goal

Every student is supported within a multi-tiered system to realize their individual success.
Site Tier 2 and 3 Goals

Veritas will support all students so that they have equal and equitable access to achieve grade level standards with
appropriate materials, support, training, or programs, to enable them to successfully navigate the core curriculum.
MAP, CAASPP, ELPAC and formative assessments will be given throughout the year. Data will be reviewed and analyzed
monthly during PLC meetings to support student needs.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as
applicable for all schools with identified ATSI groups.

Resource inequities that have been identified include a need for continued tutorial support in Math and ELA,
more SEL for students/staff including additional VCC support in all levels, Punjabi bilingual aide (language
translation), professional development in the area of essential standards, PLCs, Tier 1 teaching/lesson design,
and continue work on the profile of the 9th grader.

Our needs assessment and data review indicated resource inequities in meeting the needs of our English
Learners, Hispanic, Chronic Absenteeism (African American and Homeless), and Socially Economically
Disadvantaged Students and we will need to provide additional support through additional tutoring
opportunities, resources, technology, software, and personnel.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local
data, including any areas of low performance and significant performance gaps among student groups on
Dashboard indicators, and any steps taken to address those areas.

ATSI subgroups - African American and Homeless - Chronic Absenteeism, and Suspension, while the
indicators the dashboard show that our African American and homeless students need supports with
improving attendance we have seen a decrease over the last year. The outreach assistant has been able to
target individual student needs and decrease the number of recurring students. The homeless population of
students has changed in who the students are, and new students are added and supported as they enter.
Students in both groups are also shown to have change in needing behavior supports as the students are not
repeat offenders. Often times the interventions work for the student, and they are not getting in trouble
again. Our administration team reviews all behaviors with students on an ongoing practice as well as conflict
restoration activities. The outreach assistant and VCC also check in with student and progress monitor their
behaviors to ensure they are maintaining the PBIS standards of the school.
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English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group
21-22 22-23 23-24 21-22 22-23 23-24
English Learners 188 224 305 18.9% 20.1% 25.3%
Fluent English Proficient (FEP) 191 198 228 20.8% 20.4% 18.9%
Reclassified Fluent English Proficient (RFEP) 13.9%

English Learners

EL 4+ Years RFEP Total
EL At-Risk LTEL  NotAt-Risk (Ever-EL)
0-3 Years 4.5 Years 6+ Years or LTEL
KN 59 0 0 0 59 0 59
01 29 0 0 0 29 0| 29
02 25 0 0 0 25 7| 32
03 16 3 0 0 19 6 25
04 2| 17| 0 6 25 7| 32
05 1| 1 0 1 23 20 43
06 3 2 12 10 27 32| 59
07 1 0 5 3 9 28| 37
08 0 0 3 5 8 30 38
Report Totals

English Learners

EL 4+ Years Total

EL At-Risk LTEL Not At-Risk (Ever-EL)
0-3 Years 4.5 Years 6+ Years or LTEL

Veritas Elementary 136_ 33. 20 35 22‘4_ 130_ 354
Man nifi 2,300 679 1,183 1,277 5,439 3,910 9,349
San Joaquin County 13,341 3,985 6,787 6,826 30,939 23,945 54 884

State 905,487 144,190 226,535 236,323 1,112,535 92?,?23: 2,040,258 |

Data Analysis
EL Hispanic students in 4th - 6th grade are in danger of becoming in danger a Long-Term English Learner. While EL
students have been disproportionate (CAASPP), we have reduced the number in 5th from 19 to 12, 6th from 13to 5
and 7th from 9 to 3. Overall Veritas has 33 at risk students and 20 LTELs.

Student Need 1:

EL students need to understand the importance of the ELPAC assessment and getting reclassified.

SMART Goal 1
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We will be able to reclass all students who have been at Veritas measured by the ELPAC by the end of 5th grade by
the 2026-2027 school year.

Implementation Plan

VE is making consistent
progress toward the goal of
full EL reclassification by the
end of 5th grade by 2026—
2027. During Cycle 2 (2024—-
2025) and Cycle 3 (2025—
2026), early interventions,

designated and integrated ELD
instructional time (aligned with
walkthrough data). Focused
professional development on ELD
strategies and scaffolded academic
language instruction. Progress

Data: Use ELPAC
domain-level data to
tailor instruction and
intervention by skill
(listening, speaking,
reading, writing).

Action Metric/Indicator Baseline Year1 Year 2 Year3 Resources
Outcome Outcome Outcome

Teachers will have |Number of atriskor [4th 17 atrisk | Teachers Time
engaged to LTEL students will 5th 11 atrisk | received Money
professional decrease in 4-8th 6th 12 - LTELs |limited PD in People
development that |grade. 7th 5 - LTELs ELD tier one
will increase their 8th 3 - LTELs supports due
knowledge around to having a
ELD Tier 1 part time IS.
supports and small With a full
group instruction time IS and
focusing on more days for
language subs, ELD
development/acqu Training has
isition (support by been
the IS and DO scheduled for
trainings or teachers in the
support). 25-26 school

year,

specifically

designated

ELD.

Progress Monitoring 24-25
Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis .
SMARTgoal are:

Cycle 1: Due to the lack of collected evidence, Due to the lack of Continue
There is not enough we will continue to work on the action |collected evidence, we
evidence collected to items and establish the baseline data will continue to work on
support that our action and complete summary, analysis and the action items and
items are moving us toward | next steps during cycle 2. establish the baseline
our three-year goal that EL data and complete
students need to summary, analysis and
understand the importance next steps during cycle
of the ELPAC assessment 2.
and getting reclassified.
Cycle 2: Evidence and analysis include: Increased | Strengthen Use of ELPAC | Continue

2024-2025 Strategic Plan
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improved instructional
practices, and targeted
supports for EL students led
to measurable gains in
ELPAC proficiency and early
reclassification rates.

monitoring through interim ELPAC and
classroom-based language assessments.
A measurable percentage of EL students
advanced at least one ELPAC level.
Students receiving both designated and
integrated ELD showed stronger growth.
Gaps remained in reclassification among
students in grades 3-5, signaling the
need for continued language
development, particularly in academic
vocabulary and writing.

Expand Teacher
Capacity: Provide
coaching on integrated
ELD strategies in all
content areas.

Reclassification Criteria
Review: Ensure all staff
understand the criteria
and steps for monitoring
progress toward
reclassification.

Parent Engagement:
Conduct ELPAC-focused
parent workshops to
build understanding of
the reclassification
process.

Cycle 3:

Veritas Elementary is
making consistent progress
toward the goal of full EL
reclassification by the end
of 5th grade by 2026-2027.
However, challenges remain
with long-term ELs
indicating a need for
sustained, differentiated
supports.

Significant reclassification progress was
observed, particularly among ELs who
had been at Veritas since kindergarten
or 1st grade.

Long-term ELs and newly arrived
students continued to need targeted,
individualized support.

Target Long-Term ELs:
Create individual
learning plans for
students not on track to
reclassify by 5th grade.

Increase Language
Development
Opportunities:
Implement academic
discourse protocols and
structured language
routines in all grades.

Progress Monitoring:
Introduce mid-year
reclassification
readiness reviews to
adjust supports
proactively.

Cross-Grade Alignment:
Ensure vertical
articulation of language
demands and supports
across K-5.

Add new action
item

2024-2025 Strategic Plan
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Data Analysis
There is a higher percentage rate of red and orange bad SED students than all students. In Math SED students are 41%
red and orange while all students there are only 37%. In Reading SED students are 42% red and orange while all
students there are only 39%. In Language Usage SED students are 38% red and orange while all students there are
only 34%. Despite the disproportionality in CAASPP SED students increased in Math by 3.2 points and decreased in
ELA 4.5 points.

Student Need 2:

SED students need support to remove induvial barriers that may impeded educational progress.

SMART Goal 1

SED Students will be at 80% meeting or exceeding expectation in ELA and Math by 2026-2027 school year in their
CAASPP and Map assessment.

Implementation Plan

Action Metric/Indicator Baseline Year1 Year 2 Year3 Resources
Outcome Outcome Outcome
SED students will | Number of Number of CAASPP scores Time
be identified and | Homeless/foster students are not in at Money
supported through |students meeting and | Meeting and this time. People
TSSP (Homeless exceeding expectation | Exceeding See
and foster in MAP will increase. | (TSSP) backcasting
students) intake Math: 12 out | document for
form and barriers of 41 data:
will be address. ELA: 10 out of
37
Language
Usage: 6 out of
30
OA will provide Number% of SED Number of CAASPP scores Money
SED students and |students meeting and |students are not in at People
family exceeding Meeting and this time. Time
engagement expectations in MAP | Exceeding See
activities, will increase. (SED) backcasting
incentives, Math: 236 - document for
supplies, and 639 (36%) data:
support families in ELA: 214 - 614
academic (34%)
expectations and Language
removing Usage: 218-
educational 520 - (52%)
barriers as
needed.
Provide incentive
awards for 8th
grade GPA
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Progress Monitoring 24-25

Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis .
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Continue
There is not enough we will continue to work on the action |collected evidence, we
evidence collected to items and establish the baseline data will continue to work on
support that our action and complete summary, analysis and the action items and
items are moving us toward | next steps during cycle 2. establish the baseline
our three-year goal SED data and complete
students need support to summary, analysis and
remove induvial barriers next steps during cycle
that may impeded 2.
educational progress.
Cycle 2: MAP Growth ELA and Math benchmarks |Strengthen Continue
VE has made progress showed upward trends among SED differentiated
toward increasing the students. Phonological awareness, instruction to meet the
academic achievement of phonics, and word recognition data specific needs of SED
SED students in both ELA indicated increased numbers of students in both
and Math. By the end of students meeting standards in early subjects.
Cycle 2 (2024-2025), there |grades. Instructional focus on
is clear growth in MAP and |foundational literacy and small-group Expand small-group
CAASPP scores, particularly | math support was implemented. instruction and tutoring,
in early grade-level literacy especially in math.
and math skills. The emphasis on foundational skill
building, especially in K-3, led to Monitor data by
improved MAP performance. subgroup to identify and
The data suggests early academic address gaps early.
interventions were effective for lower
grades but less so in upper grades. Provide ongoing
professional
development in
Universal Design for
Learning (UDL) and
formative assessment
strategies.
Cycle 3: Continued improvements in MAP ELA Intensify Tier 2 and Tier |Refine
Cycle 3 (2025-2026) shows |and Math, particularly in 3 interventions in grades
continued positive trends, | comprehension and application of 4-6, where growth is
though the school remains | concepts. Greater consistency in slower.
short of the 80% differentiated instruction and use of Partner with families
benchmark. Targeted formative assessments. Tier 1 supports |through workshops and
instructional strategies and |and use of data to inform instruction data nights to support
intervention supports have |were more fully embedded. learning at home.
shown early effectiveness SED students would benefit from
but require further scaling |instructional consistency and standards-
to reach the 2026-2027 based planning. There is evidence of
goal. growth but not yet a sufficient rate to
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meet 80% goal without increased
intensity of supports.

Progress Monitoring 25-26

ELA 2023

Students with Disabilities

Yellow

58 points below standard

Increased 16.1 Points ®
MNumber of Students: 57

MAP - Reading Winter 2024 {SPED)

NWEA Assessment Summary

Site: Verilas Elermentary
Scates for: Winter 20232824
e Al

Geoug: AN
bser ANl Tespchers

| ets Incladed: AR

Math 2023

Students with Disabilities

Yellow

37.2 points below standard

Increased 21.9 Points (®
Mumber of Students; 57

Overall Performance: Percentile & RIT Scores

Percentile Range Percentage

@ 6%
@ 1%

11-60 7%
@ - 28%
@ = 48%

Total Studont Tosts
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2% 1
e B ARy
Page 74 of 83 Veritas Elementary School



MAP — Math winter 2024 (SPED)

NWEA Assessment Summary Rzt St Care Pane 61361904
S0g Werites Elementary Gerdeise M

Scares for, Winter 1003- 2024 Bieporied Rece: A Reported Reaces
Grade: AN Seecivl Bauzaan SpesialBd

Graup: &0 Seeerfreecmic SEDA Nea SED

Uper: AR Teschers : 3

Tests rcheted Al Ergins Frofzenzen A1

Overall Performance: Percentile & RIT Scores

Percentile Range Percentage Shuderits Average RIT Score
. i ':,'rfa B D
. &1 <80 ??'E:. i N 152
47 -4 16% :
@ -4 25% 14
@ 42%
Tatal Student Tests 57

MAP — Lanuage Useage winter 2024 (SPED)

NWEA Assessment Summary Sexte e Convl Panel (03-6-2024
! Cendes AR
Seta Werites Elementary
Scores for Wister 2003-2024 fezoriza fece AN Reporned faces
Grade kil Soeciy Eevzmn Special 68
Group: Al Seemrizveomiz S0 Mot SED
All Teachers
T:':rum:d 1] EpichEeasnctee
Overall Performance: Percentile & RIT Scores
Percentile Range Peicentage Students AIHIEE H“‘ EI:-IH':
. 11% 5 mptioss | 190
= . :.= %
@ ci-a0 /% 3
11% 2
@ 21-40 DI 10
@® - 50% 23
Total Student Tests 46

Data

Data Analysis
Despite the disoperation we have increased our SWD students' scores in CAASPP (increase 16% ELA and 22% Math)
and NWEA assessments. However, students are still below grade level standards and preforming below their peers.

Student Need 3:
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Students in SAl settings will get additional supports to access grade level standards.

SMART Goal 1

SWD will increase their scores to meeting 80% of grade level standards by 2026-2027 school year measured by the
number of student meeting or exceeding expectations on the NWEA (MAP).

Implementation Plan

The implementation of
focused interventions,
differentiated instructional
practices, and alignment to
grade-level standards are
yielding improved outcomes

Students — MAP Growth Reading/Math”
indicates an initial rise in the number of
SWD moving toward meeting grade-
level standards. Grade-level standards
and phonics word recognition data
suggest targeted phonics and language
comprehension interventions. Growth

monitoring frequency
for SWD using MAP
interim checks and
teacher-created
assessments.

Action Metric/Indicator Baseline Year1 Year 2 Year3 Resources
Outcome Outcome Outcome
Teachers will MAP assessments - Language See backasting Time
engage in Decrease the number |Usage - 33 document for Money
professional of students in orange |Math - 38 data: People
development that |and red. ELA -41 https://musd-
will increase their my.sharepoint
knowledge around .com/:p: er
Tier 1 supports sonal/dbrown
and small group musd netl/E
instruction YUqgpdvxPiVOi
focusing on grade mdBf8hgKu8BI
level standards YaNbFtgf23XU
(support by the IS YXbz5tRzA?e=
and DO trainings yOvdPp
or support).
Progress Monitoring 24-25
Based on current
Summary statement of . .
. . analysis, the next steps Evaluation
progress toward Evidence and Analysis .
SMARTgoal are:
Cycle 1: Due to the lack of collected evidence, Due to the lack of Continue
There is not enough we will continue to work on the action |collected evidence, we
evidence collected to items and establish the baseline data will continue to work on
support that our action and complete summary, analysis and the action items and
items are moving us toward | next steps during cycle 2. establish the baseline
our three-year goal of data and complete
students in SAl settings will summary, analysis and
get additional supports to next steps during cycle
access grade level 2.
standards.
Cycle 2: The data under “SWD/SED: Emerging Increase progress Continue
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https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp
https://musd-my.sharepoint.com/:p:/g/personal/dbrown_musd_net1/EYUqpdvxPiVOimdBf8hqKu8BIYaNbFtqf23XUYXbz5tRzA?e=y0vdPp

for SWD, especially in early
grade levels.

rates suggest less than 50% of SWD met
standards in Cycle 2, indicating a need
for acceleration.

Back casting data: https://musd-
my.sharepoint.com/:p:/g/personal/dbro

wn_musd netl/EYUgpdvxPiVOimdBf8h
gKu8BIYaNbFtqf23XUYXbz5tRzA?e=jZW
wwb

Professional
development on UDL
(Universal Design for
Learning) and
differentiated strategies
for SWD in general
education classrooms.

Family partnerships to
support literacy and
numeracy at home for
SWD.

Cycle 3:

VE is making measurable
progress toward its
ambitious 3-year SMART
goal for Students with
Disabilities (SWD). Based on
data from Cycle 2 (2024-
2025) and Cycle 3 (2025-
2026), MAP Growth
outcomes for SWD show a
positive trajectory,
particularly in reading and
math, though current
performance is still below
the 80% target.

Continued increases noted in MAP
Reading and Math slides for SWD.
Slides on “Emerging Students” confirm
increased MAP Growth for SWD,
particularly those dually identified as
SED.

More SWD are moving from “below
basic” to “approaching or meeting”
levels. Despite these gains, the school
likely remains between 50-65% of SWD
meeting grade-level standards, still
short of the 80% target.

There is evidence of program coherence
between Tier 1 instruction and
intervention practices.

Implement Tier 3
personalized
intervention plans for
students who have not
demonstrated adequate
growth by the end of
Cycle 3.

Leverage data teams
and PLCs to analyze
SWD progress and refine
instructional strategies
in real-time.

Increase technology
integration (e.g.,
adaptive math/reading
tools) for independent
reinforcement of skills.

Celebrate and scale
success stories among
grade-level teams that
showed strong SWD
gains to build
momentum.

Refine
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Educational Partner Input

How, when, and with whom did the school consult as part of the planning process for this Strategic Plan/Annual Review
and Update?

Involvement Process for the Strategic Plan and Annual Review and Update

Throughout the year school admin work with different groups to gather information and review site goals in the area of
Grade Level Standards, Safety, and Emerging Students. This is an ongoing process and something that defines the work
of each target.

School Site Council 9-26-23, 12-5-23 2-13-24, 5-7-24 et
ILT 12-5-23 and 5-7-24
ELAC 5-2-24
Access 4-23-24
Safety Team 12-7-23 and 2-5-24
PTA 4-4-24
Outreach Assistant / COST / VCC 5-2-24
Groups

SSC, ILT, ELAC, ACCESS, Safety Team, PTA, OA, VCC, COST, Classified and Certificated
Outcome

The input of each group drives and defines the work for each level of support. The input for all stakeholders is shared
with our school groups and then reviewed to determine our data and student needs are meet.
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed
of the principal and representatives of: teachers selected by teachers at the school; other school personnel selected by
other school personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary
schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Dominique Brown
Tanya Azevedo
Kelly Barnette
Lisa Rodler
Janelle Radesic
Michael Stogner
Ravikiran Karanjkar
Gurjeet Sidhu
Gary Guinnane

Aneela Amer

Role
Principal
Classroom Teacher
Classroom Teacher
Classroom Teacher
Other School Staff
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members

must be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSCis correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the Strategic Plan requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee
NASEAIN]

The SSC reviewed the content requirements for school plans of programs included in this Strategic Plan and believes all
such content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.

This Strategic Plan is based on a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This Strategic Plan was adopted by the SSC at a public meeting on 4/28/25.

“-W Principal, Dominique Brown on 4/28/25
/@\é; SSC Chairperson, Gary Guinnane on 4/28/25

Attested:
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