REGIONAL SCHOOL DISTRICT NO. 17
BOARD OF EDUCATION
STRATEGIC PLANNING
WORKSHOP MINUTES

July 26, 2025

A meeting of the Regional School District No. 17 Board of Education was held on July 26, 2025,
in the Central Office Board Room.

Board Member Attendance:

Board Member Present | Absent Board Member Present | Absent
Joseph Centofanti X Corey Roberts X
Sonja Charpentier X Suzanne Sack X
Lisa Connelly X Jennifer Voegtli X

Jennifer Favalora X Dr. Kathleen Zandi X
(remote left at 11:30 am)

Shawna Goldfarb X VACANT

Heather Pach X

Also Present: Interim Superintendent Paul K. Smith, Assistant Superintendent Jennifer Miller,
Student Services Director Dr. Aaron Puzarne

Visitors: 0

Call to Order/Opening of Meeting

Board Chair Suzanne Sack called the meeting to order at 8:00 AM.
Summer Planning Workshop

The Board engaged in a brainstorming session to identify key skills and dispositions necessary
for both current and future Board members.

Board members reviewed the current strategic plan, evaluated progress made to date, and
identified areas in need of further attention.

Assistant Superintendent Miller shared summative data from the 2024-2025 school year and the
proposed 2025-2026 strategic priorities.

The Board reviewed future Board and District goals.
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The Board discussed next steps regarding the building project.

The meeting adjourned at 1:45 pm.

Respectfully submitted,

Sarah Kaiser
Administrative Assistant to the Board of Education

Approval: Date:
Dr. Kathleen Zandi, Board Secretary

Page 2 of 2



