


Dear students and families,

We are pleased to have you and your student as a member of the Panther family! We have created this handbook to
provide you with many of the tools you will need to be successful in middle school. This handbook is only available online,
but you may print and keep for reference.

Our structure is somewhat different than most middle schools in Fayette County. Our sixth grade is divided info three teams
each. While some cross-teaming may occur due to placement, your child will share their core content teachers- language
arts, math, science, and social studies- with approximately 120 other students. Each team has a team leader that will serve
as your primary contact should issues arise.

Our seventh and eighth grades, however, follow a junior high school model. Eighth grade students are not teamed, as we
view eighth grade as a transition year to high school. The eighth grade has two team leaders to assist you with conference
scheduling, discipline issues, or grade issues.

We have also restructured our exploratory courses into the district’s only Academy Preparation Program. These courses
have been redesigned to aligned fo the various Fayette County high school offerings, in an effort to provide a more
focused experience for the students. Detailed information regarding this program can be found on our website.

You should have received a mailing from us earlier detailing what school supplies are required and information about our
school dress code, which is also included in the handbook.

As a member of the Panther Family, you have an opportunity to participate in a truly exciting learning experience. We
believe that each student is unique, that all students can achieve, and we strive to accentuate the positive approach to
learning. While it is our responsibility to teach, it is the student’s responsibility to learn. We are prepared and excited to work
with you in order to help students achieve both academically and socially.

Welcome to Hayes!

Thanks!

E.J. Hayes Panther Staff

“The mission of Edythe J. Hayes Middle School is to engage all learners in a safe and nurturing environment that fosters
academic excellence and develops responsible, respectful leaders and citizens.”


https://ejhayes.fcps.net/
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School operating procedures

sParent phone calls: In order to avoid disruptions to the classroom, we do not forward calls to the clossrooms during the day for

students or teachers. We can, however, take messages, and have calls retumed between classes, Parents should not call or

text students on cell phones during the school day.

sAbsentee notes: According to Fayette County Student Code of Conduct, students have three days to submit absentes or

tardy notes, either parent or doctor, Students should submit notes the day they retum to school to the attendance office. An

absentee note box is ploced outside the attendance clerk office door,

sSchool times/REAL program: School hours are 8:35-4:05. Due to sofety and supervision, students are not allowed in the

building prior to 8:35, unless accompanied by an adult, Students may also enter the building with a pass from o feacher for

moming clubs or activities, Students who need supervision prior to 8:35, or after 4:05, may aottend the REAL program through the

Division of Parks and Recreation, There is a fee for this service, and applications are available on our website and in the front

office.

sEarly checkout: Students who need to be checked out of scheal early must remain in their classrooms until their parent or

guardian amves. Per state law, aond to ensure the safety of all students, students cannot be released to an adult unless the adult

has proper photo identification and is on the Early Dismissal Form,

sBus Passes: Students needing bus passes must have a written note from their parent or guardian, This note must be submitted

prior to lunch to the front office. Students who do not have a valid bus pass will not be allowed entry onto the requested bus,

sCell Phone & Personal Devices: To promote a focused and distraction-free learming environment, Edythe . Hayes Middle

School maintains the following policy regarding personal electronic devices;

=  Personal electronic devices, including cell phones and earbuds, must be turned off and stored in a locker or backpack
during the school day. This includes all school-sponsared activities held during instructional hours, from 2:00 AM to 3:55 PAM.

- Devices may not be used, turned on, or visible between the times of 9:00 am and 3:55 pm.

- Earbuds or headphones must also be stared during transitions and between classes. They may only be used when directed
by a teacher, After use, the earbuds or headphones must be turned off and immediately returned to the locker or
backpack.

Cell phones may not be used as classroom rewards or incentives.

If a student is found using a phone—even to text or speak with a parent/guardian—it will be confiscated if it viclates this

policy.

Staff are not responsible for any last, stelen, or damaged devices. Students bring electronics 1o schoal at their own risk.
™ All Edylhe ). Hayes stalf members have the authority to confiscate any electronic device that is in violation of this policy.

Confiscated devices will be turmed over to the administrative team and returmed according to the folowing steps:

1. First Violation - Device is confiscated and returned to the student at the end of the day.
2 Second Violation — Device is confiscated and a parent must pick up the device.

3. Third Violation and Beyond - Consequences will be determined by the principal in accordance with the Behavior
Consequences Chart.




sFast food deliveries: Parents may drop ofl lunches, however we cannot accept deliveries for fast food orders for students.
sFood and Drink: To maintain a clean and safe leaming environment, students are not permitted to have apen containers of
food or drink outside of the cafeteria. All beverages brought inte classrooms ar hallways must be in a spill-proof, closed-lid
container such as a water bollle (pravide examples of dlowable and non-allowable). Open cups, cans, or ather non-sealable
containers are not alowed in instructional areas or common spaces.

Students are permitted to eaf school breakfast in their designoted homercom af the start of the school day.

Failure to follow this policy may result in the confiscation of the item and/or additional consequences as oullined in the student
code of conduct.

Allowed (Spill-Proof, Closed-Lid Containers)

Beverages:
. Reusable waler botfles with screw-on lids |e.g.. Hydro Flask, CamelBak, Nalgens)
. Tumkblers with secure lids [2.g., Stanley, Yeli with lid closed)
- Sports bottles with flip-top spouts (as long as they seal shut)
. Trawvel mugs with screw-on or locking lids

Mot Allowed (Open or Spillable Containers)
Beverages:

Fast food drink cups with plastic lids and straws [e.g., McDonald's, Starbucks)
Open cups or mugs without lids [e.g., coffee mugs)

Aluminum cans (e.g., soda, energy drinks)

Juice boxes or poucheas with inserted straws (e.g., Copri Sun)

Glass bottles (any type)

Open-top reusable cups without lids [e.g., Tervis without a top)

sFlower deliveries: We cannot accept flower or gift delivery for students.

sLost and found: Lost and found items are retained for two-week periods. After two weeks, all items will be discarded.
sHomework requests: For students absent only one day, homework will be made available upon return the following day to the
student. Digital assignments will be available on the same day on Canvas, For students absent bwo or maore days, we reguest
24-hour notice to compile the homework. Parents should contact the front office, who will send the request to the student's
teachers.

E-mail distribution lists: All parents and guardians are encouraged to keep their email contact up to date in Infinite Campus, Log
on fo the Parent/Student Portal at the top of our home page at weww . slhayes.fcpsnst to access.




School-WIDE DISCIPLINE PLAN

eBUCKS

eBucks are to be used as positive reinforcement for good behavior
school wide. Teachers are asked to enhance their interactions with
students by finding three positive behaviors for each negative
behavior exhibited by the student.

The student will be given eBucks in the Employability Operating
System (eOS) by a staff member when they have been “caught
being good.” Students accumulate the eBucks and may cash them
in at the panther store. Items for purchase may include:

o}

e}
o}
o}
o}

Free admission to any home athletic event

One free concession stand item at an athletic event
Hayes wear

School supplies

Food items

GPA REWARD DAYS

The GPA Day reward is a method to recognize students for demonstrating excellence in academics. GPA Days occur the
day following each ?-week report card distribution.

Focus Taps

Q,  UYohn Smith :

Learn Daily

Laugh Often

Lead Respectfully

Live Responsibly

Additional details

Rewards will be tiered based on student GPA. The Tiers will be as follows:

Students with a GPA of 4.0
Students with a GPA of 3.5-3.9
Students with a GPA of 3.0-3.4

O 0O 0O O




EMPLOYABILITY OPERATING
SYSTEM

All teams will utilize the Employability Operation System (eOS). A tiered approach will be used for students who do not meet
school behavioral expectations on a weekly basis.

The MTSS Behavior tfeacher will review each student’s percentages on meeting expectations at the end of the day on
Friday. The MTSS Behavior teacher will report to team leaders and administration the students who did not meet behavior
expectations for the week, and administration will assign the appropriate consequence using the tiered system outlined
below.

LEVEL 1
Students who earn 4-5 infractions within a one-week period (Monday-Friday) will be given one of the following
consequences:

e 30-minute detention

LEVEL 2
Students who earn 4-8 infractions within a one-week period (Monday-Friday) will be given one of the following
consequences:

e One-hour detention

LEVEL 3
Students who earn more than 8 infractions within a one-week period (Monday-Friday) will be given one of the following
consequences:

e 1% hour detention
e Parent/teacher/administrator conference will be held

These numbers will be adjusted for short weeks.

NOTIFICATION AND COMMUNICATION

Notification to parents will be made via phone, email, paper copy of notice given to the student, or a paper copy mailed
home. Students who miss detention will be referred to the grade level administrator for further action.

Teams will regularly discuss student behavior progress and meet to determine appropriate interventions on the team level
with the MTSS Behavior teacher, guidance counselor, YSC coordinator, and administrator.

INTERVENTIONS

At each mid-term and end-of-term (4.5 weeks), administration and counselors will review students’ cumulative infractions on
the eOS. Students who earn 15 or more infractions for the 4.5-week period or receive three or more referrals during this time
frame will be flagged for further intervention.

Once flagged, the grade level team will meet fo determine interventions for the student. During a management meeting
conducted by administration, the feam and administration will determine the next possible steps for intervention, which can
include, but is not limited to, the following:



e Behavior intervention plan or behavior confract
e Placement change, including the MTSS Behavior Tier 2 class
e Use of outside resources or agencies

Students who are placed on an infervention plan will be assigned a staff point-of-contact, who will regularly report to
progress to the team. Any plan developed for the student will be shared with all adults who interact with the student. An

intervention plan may supersede the eOS system for a particular student.

Teachers will be required to enter comments in the eOS if a student doesn’t meet expectations.



HOW TO ACCESS EOS

In order to access the eOS, teachers should

e Go to https://eos.fcps.net/login

B eos X +
< C (0 @& eos.feps.netflogin?error=Unauthenticated. o @ % O B 8 =) © B 'cf‘ i
i Apps NTI Bookmarks 4 M @ - B EEBE A @ X © & school & Principal Timeline ¢ Walkthrough & Assessment @ C& @ MUNIS @ MUNIS Self Servic... TPGES Observatio... »

Login to eOS

assword

Welcome to Employability Operating System

€0S helps teachers transform students into life ready people, while improving school culture today.

Track anything, change everything: daily expectations, wrap-around referral system, intervention plans, digital hallpass system, and more. Forgot Password?

28 Login with Office365

G Login with Geogle

Need to Register as a Parent?

e Enter your email address and network password into the fields indicated above.

e This will take you to your home screen.

B eos x  +
20S C { & eos.fcps.net/dashboard o ® * O & 8 = ® B &
i Apps NTI Bookmarks @& M & S BE@EmeE A 0 @ I © & school & Principal Timeline & Walkthrough & Assessment @ C&1 @ MUNIS @ MUNIS Self Servic TPGES Observatio »

e0S ® A (® HaoldHoskins v 22

. Dashboard
L
@

( 5') Spring 2020

Edythe J. Hayes Middle School

There is currently no employability to display.

83 Dashboard
Least Employable Recent Focus Taps
My Classraom past 7 days

There are no taps for today.

Focus Taps

Employability Fidelity

My Referrals

There are no records of employability for the last 2 weeks.
ePass

Watch List

eBucks

S.AFE
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Definition of student expectations

Below are our school-wide behavioral expectations. Students will begin each class period with 5 out of 5 expectations met.
If a student fails to uphold one or more of these expectations, the teacher will mark that the student did not meet the
expectation in his or her class for that day. Students who earn 4 or more infractions within a one-week period will be
assigned a consequence as outflined above.

MAINTAINING ORDERLY BEHAVIOR

Ways to violate this expectation
e Sfudents use electronic devices outside of approved times.
e Student’s behavior disrupts the flow of classroom instruction/assessment.
e Student's behavior disrupts classroom activity/assessment.
e Sftudent’s behavior requires intervention of an adult regardless of location. If teacher addresses this more than

once in a class period, the teacher should call the MTSS Behavior teacher.

DEMONSTRATING RESPECT TO ADULTS AND PEERS

Ways to violate this expectation
e Student uses an inappropriate response to adult request.
e Student makes a comment or statement that is insulting to adult or peer.
e Student does not respond to adult direction or instruction to perform an action.
e Student takes or damages minor property, such as pencils or paper, that is not their own. Property damage of

electronic devices, clothing, or school materials should be written as an office referral.

REPORTING PREPARED TO LOCATION ON TIME

Ways to violate this expectation
e Studentis not in assigned area in the classroom when the tardy bell rings, or if on an alternate schedule, at the
designated time.
e Student does nof refurn to designated area after being given an ePass or hall pass in the allotted amount of time.

e Student does not report to class with required materials, including homework.



STAYING ON TASK DURING WORK TIMES

Ways to violate this expectation

Student is not performing task, activity, assignment, or assessment as directed by adult, but is not disrupting the flow

of instruction or activity.

This includes, but not limited to, sleeping in class, or engaged in conversation with another student that is not

pertaining fo class.

FOLLOWING CLASSROOM SPECIFIC RULES

Ways to violate this expectation

Student breaks a rule specific to a particular classroom, such as possession or use of candy, food, drink, gum, or

backpacks. Classroom rule is posted and reviewed with students through CHAMPS.

Detention expectations for students

Students must arrive on time at 4:05 PM.

Students must come to detention prepared with a writing utensil and paper.
Students must use the restroom prior to arriving at detention.

Students will not ask to leave detention once detention begins.

Students will remain at a zero-voice level for the duration of their detention.

Students must complete the detention assignment(s) first. After satisfactory completion of the detention

assignment(s), students will then be allowed to complete homework.

Students will work continuously for the duration of their detention time.
Students will secure all electronic devices under their table during detention.
Students will not be allowed to have food, gum, candy, or drinks during detention.

Students who refuse to work, who fail to remain at a voice level zero, or are disruptive during detention will be

reassigned for the following week.



Student dress code

e Students must wear clothing including both a shirt with pants or skirt, or the equivalent, and shoes.
e Shirts and dresses must have fabric in the front, back, midsection, and on the sides.

e  Clothing must cover undergarments.

e Fabric covering all private parts must not be see-through.

e Specialized courses may require specialized attire, such as sports uniforms or safety gear.

NON-ALLOWABLE DRESS AND GROOMING

e Clothing may not depict, advertise, or advocate the use of alcohol, tobacco, marijuana or other controlled
substances.

e Clothing may not depict pornography, nudity, or sexual acts.

e Clothing may not use or depict hate speech targeting groups based on race, ethnicity, gender, sexual
orientation, gender identity, religious affiliation, or any other protected groups.

e Clothing must not threaten the health or safety of any other student or staff.

e Pajamas and house shoes are not allowed.

e Hats and non-religious head coverings are not allowed. Hoodies may be worn as a sweatshirt, but the hood may
not be pulled up.

e If the student’s attire or grooming threatens the health or safety of any other person, then discipline for dress or

grooming violations should be consistent with discipline policies for similar violations.



Tutoring services

We will be hosting weekly tutoring sessions for students on most Mondays and Wednesdays during the school

year. One teacher from each content area will be available to assist students with homework or provide

additional instruction on topics giving students difficulty.

Dates for the tutoring sessions will be as follows, in the Student Center from 4:15-5:15 PM.

Tutoring dates will be:

September 3, 8, 10, 15, 17, 22, 24
October 8, 13, 15, 20, 22, 27, 29
November 3, 5, 10, 12, 17,19, 24
December 1, 3,8, 10, 15, 17
January 7, 12, 14, 21, 26, 28
February 2, 4,9, 11, 18, 23, 25
March 2, 4,9, 11, 16, 18, 23, 25, 30
April 1, 15, 20, 22, 27, 29

May 4, 6

The purpose for the weekly tutoring sessions is for students to receive assistance with specific classroom

content. This is not a one-to-one tutoring environment. Once in tutoring, students will be divided into content

areas for futoring.  Students are expected:

To sign up for that day's tutoring services by the end of second period, using the online Google Form
found on the school’s website. Students who do not sign up will not be allowed to stay for tutoring.
Please note that parents will be notified if their student signed up for tutoring.

To arrive on fime at 4:05 PM in room 501 (Library Media Center).

To bring classwork, Chromebook, and other materials as needed for tutoring. Students who do not bring
materials will be escorted to the detention room until a ride can come to get them.

To follow all school rules while in tutoring. Students may earn eQOS violations for misbehavior during
tutoring. Student misbehavior may lead to loss of futoring privileges.

To remain in tutoring until 5:05 PM. Students will not be permitted to leave early.

To have aride at the school by 5:15 PM. Students who continually do not have a ride on time may lose

tutoring privileges.
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SCHOOL POLICIES

Our School Based Decision-Making Council develops and adopfts all school policies. For a comprehensive list of
all school policies, please log onto the following area of our website.

e FEdythe J. Hayes Middle School SBDM Site

Please note the Student Assignment Policy, which outlines placement criteria for our accelerated courses.

Click here for a copy of the Fayette County Public Schools Student Code of Conduct.
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https://ejhayes.fcps.net/about-us/sbdm-council
https://www.fcps.net/families/code-of-conduct

